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understand the value of a business analyst to an organization in identifying problems and opportunities and
finding solutions.Scope definition & requirements management techniques - learn how to define the
business needs and the most effective tools and techniques to elicit, analyze and communicate
requirements with business stakeholders. Your BA toolkit - in addition to our step-by-step guide to all
business analysis tasks, this book provides a thorough explanation of the different models & methodologies
of Software Development Life Cycle (SDLC) and business process modeling. Our guide to kick-starting your
BA career - we have included virtually every type of interview question you might face. After each chapter,
you will find an interview cheat sheet to help you ace interview rounds and land your BA role.
Developing Information Systems - Tahir Ahmed 2014
Systems development is the process of creating and maintaining information systems, including hardware,
software, data, procedures and people. It combines technical expertise with business knowledge and
management skill. This practical book provides a comprehensive introduction to the topic and can also be
used as a handy reference guide. It discusses key elements of systems development and is the only textbook
that supports the BCS Certificate in Systems Development.
Business Analysis and Leadership - Penny Pullan 2013-09-03
21st century organizations, across all sectors and of all types, have to cope with an international
marketplace where change is frequent and customer expectations continue to rise. The work of business
analysis professionals is crucial if organizations are to succeed and grow. If change programmes are to be
successful, stakeholder engagement and situation analysis are vital, and to achieve this, senior business
people need to display competence in a range of areas, not least of which include the ability to challenge,
lead and influence. Business Analysis and Leadership is for anyone involved in business analysis working in
any organization worldwide, from financial services to charities, government to manufacturing. It takes the
reader beyond standard textbooks full of techniques and tools, advising on how to lead and gain credibility
throughout the organization. It will help you with the tricky role of working with people from the shop floor
to board directors and give readers the confidence to challenge the easy way forward and point out what
will really work in practice. This inspirational book consists of contributions from leading thinkers and
practitioners in business analysis from around the world. Their case studies and practical advice will help
the reader to develop leadership skills and become an outstanding catalyst for change.
Advanced Strategic Management - Mark Jenkins 2017-09-16
This core textbook is concerned with the managerial decisions, processes and activities that allow the
creation and implementation of a strategy. Advanced Strategic Management adopts a multi-perspective
approach to evaluate and challenge assumptions about what strategy is concerned with and thus
strengthen students' understanding of strategic management. This new third edition weaves together
theoretical debate and practical insights to enrich the way in which strategy is both viewed and enacted.
Written by leading experts, this is an engaging and challenging resource, perfect for undergraduate and
postgraduate students taking strategy courses. New to this Edition: - Fully revised and updated content
throughout - A new detailed introduction and conclusion which link together the ideas and different
perspectives throughout the book
Business Analysis Techniques - James Cadle 2014-09-23
The development of business analysis as a professional discipline has extended the role of the business

Business Analysis - James Cadle 2014
Business analysts must respond to the challenges of today's highly competitive global economy by
developing practical, creative and financially sound solutions and this excellent guide gives them the
necessary tools. It is also ideal for students wanting to gain university and industry qualifications. This new
edition includes expanded discussions regarding gap analysis and benefits management, the impact of Agile
software development and an introduction to business architecture.
Management Consulting - International Labour Office 2002
New topics covered in this edition include: e-business consulting; consulting in knowledge management;
total quality management; corporate governance; social role and responsibility of business; company
transformation and renewal; and public administration.
Business Analysis For Dummies - Kupe Kupersmith 2013-07-01
Your go-to guide on business analysis Business analysis refers to the set of tasks and activities thathelp
companies determine their objectives for meeting certainopportunities or addressing challenges and then
help them definesolutions to meet those objectives. Those engaged in businessanalysis are charged with
identifying the activities that enablethe company to define the business problem or opportunity, definewhat
the solutions looks like, and define how it should behave inthe end. As a BA, you lay out the plans for the
processahead. Business Analysis For Dummies is the go to reference onhow to make the complex topic of
business analysis easy tounderstand. Whether you are new or have experience with businessanalysis, this
book gives you the tools, techniques, tips andtricks to set your project’s expectations and on the path
tosuccess. Offers guidance on how to make an impact in your organizationby performing business analysis
Shows you the tools and techniques to be an effective businessanalysis professional Provides a number of
examples on how to perform businessanalysis regardless of your role If you're interested in learning about
the tools and techniquesused by successful business analysis professionals, BusinessAnalysis For Dummies
has you covered.
The Business Analyst's Handbook - Howard Podeswa 2009
One of the objectives of this book is to incorporate best practices and standards in to the BA role. While a
number of standards and guidelines, such as Business Process Modeling Notation (BPMN), have been
incorporated, particular emphasis has been placed on the Business Analysis Body of Knowledge (BABOK),
the Information Technology Infrastructure Library (ITIL), and the Unified Modeling Language (UML).
Business Analysis - Debra Paul 2010
Providing workable skills and techniques, underpinned with academic theory, this title is a practical
introductory guide for anyone involved with any aspect of business analysis or improving the effectiveness
of IT and its alignment with the organization's business objectives.
Business Analysis for Beginners - Mohamed Elgendy 2014-12-09
Business Analysis for Beginners is a comprehensive hands-on guide to jump-starting your BA career in four
weeks. The book empowers you to gain a complete understanding of business analysis fundamental
concepts and unlock the value of a business analyst to an organization in identifying problems and
opportunities and finding solutions. Learn how to define the business needs and apply the most effective
tools and techniques to elicit, analyze and communicate requirements with business stakeholders. Business
analysis in a nutshell - gain a comprehensive understanding of business analysis fundamental concepts and
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analyst who now needs the widest possible array of tools and the skills and knowledge to be able to use
each when and where it is needed. This new edition provides 99 possible techniques and practical guidance
on how and when to apply them. It complements Business Analysis also published by BCS, and offers a
more detailed description of the techniques used in business analysis, together with practical advice on
their application.
The PMI Guide to Business Analysis - 2017-12-22
The Standard for Business Analysis – First Edition is a new PMI foundational standard, developed as a basis
for business analysis for portfolio, program, and project management. This standard illustrates how project
management processes and business analysis processes are complementary activities, where the primary
focus of project management processes is the project and the primary focus of business analysis processes
is the product. This is a process-based standard, aligned with A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and to be used as a standard framework contributing to the
business analysis body of knowledge.
Leading Cultural Change - James McCalman 2015-05-03
With coverage of the major theories and concepts alongside diagnostic tools and a practical framework for
implementation, Leading Cultural Change will help the reader analyse and diagnose their current
organizational culture, become aware of the key challenges and how to overcome them and learn how to
adapt their leadership style, ensuring they are fit to lead a cultural change programme. Taking in core
topics such as change context, language and dialogue as a key cultural process and the change team
process, it uses a longitudinal case study of Cordia, a public sector organization transitioning into an LLP,
to enhance learning and understanding. Leading Cultural Change is a unique text, rooted in behavioural
sciences, which explores the topic as an organizational necessity to achieving sustained competitive
advantage.
Business Analysis Techniques - James Cadle 2021-08-16
The development of business analysis as a professional discipline has extended the role of the business
analyst who now needs the widest possible array of tools and the skills and knowledge to be able to use
each when and where it is required. This new edition provides 123 possible techniques and practical
guidance on how and when to apply them.
Beyond Performance Management - Jeremy Hope 2012-01-24
There’s a bewildering array of management tools out there. And they all promise to help you excel at the
toughest parts of your job: defining your organization’s strategic direction, managing customers and costs,
and boosting workforce performance. But just 30 percent of these tools deliver as intended. Why? As
Jeremy Hope and Steve Player reveal in Beyond Performance Management, while many tools are sound in
theory, they’re misused by most organizations. For example, executives buy and implement a tool without
first asking, “What problem are we trying to solve?” And they use tools to command and control frontline
teams, not empower them—a serious and costly mistake. In this eminently useful, clear-eyed book, the
authors critically review dozens of well-known management tools—from mission statements, balanced
scorecards, and rolling forecasts to key performance indicators, Six Sigma, and performance appraisals.
They explain how to select the right tools for your organization, how to implement them correctly, and how
to extract maximum value from each. Brimming with rigorous analysis and solid advice, Beyond
Performance Management helps you swiftly gauge the value of each management tool, as well as navigate
the increasingly crowded field of offerings—so the tools you select deliver fully on their promise.
CBAP / CCBA Certified Business Analysis Study Guide - Susan Weese 2017-01-04
The bestselling CBAP/CCBA study guide, updated for exam v3.0 The CBAP/CCBA Certified Business
Analysis Study Guide, Second Edition offers 100% coverage of all exam objectives for the Certified Business
Analysis Professional (CBAP) and Certification of Competency in Business Analysis (CCBA) exams offered
by the International Institute of Business Analysis (IIBA). Detailed coverage encompasses all six knowledge
areas defined by the Guide to Business Analysis Body of Knowledge (BABOK): Planning and Monitoring,
Elicitation, Requirements Management and Communication, Enterprise Analysis, Requirements Analysis,
and Solution Assessment and Validation, including expert guidance toward all underlying competencies.
Real-world scenarios help you align your existing experience with the BABOK, and topic summaries, tips
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and tricks, practice questions, and objective-mapping give you a solid framework for success on the exam.
You also gain access to the Sybex interactive learning environment, featuring review questions, electronic
flashcards, and four practice exams to help you gauge your understanding and be fully prepared exam day.
As more and more organizations seek to streamline production models, the demand for qualified Business
Analysts is growing. This guide provides a personalized study program to help you take your place among
those certified in essential business analysis skills. Review the BABOK standards and best practices Master
the core Business Analysis competencies Test your preparedness with focused review questions Access
CBAP and CCBA practice exams, study tools, and more As the liaison between the customer and the
technical team, the Business Analyst is integral to ensuring that the solution satisfies the customer's needs.
The BABOK standards codify best practices for this essential role, and the CBAP and CCBA certifications
prove your ability to perform them effectively. The CBAP/CCBA Certified Business Analysis Study Guide,
Second Edition provides thorough preparation customizable to your needs, to help you maximize your study
time and ensure your success.
Delivering Business Analysis - Debra Paul 2019-08-31
Business analysis (BA) is an important business operation, and with some coordinated effort, it can become
an efficient and valuable business service. This book takes you through the creation and management of a
BA service, from setting strategy to recruiting business analysts, to continuous improvement, through to
useful supporting tools and technology. Top tips, case studies and worked examples are included
throughout. This book perfectly compliments the bestselling BCS books 'Business Analysis' and 'Business
Analysis Techniques.'
Project Management for Information Systems - James Cadle 2004
The fourth edition of this text addresses the issue of organizational culture in more detail and gives an
analysis of why information system projects fail and what can be done to make success more likely.
Business Analysis Techniques - James Cadle 2010
The development of business analysis as a professional discipline has extended the role of the business
analyst who now needs the widest possible array of tools and the skills and knowledge to be able to use
each when and where it is needed. This book provides 72 possible techniques and applies them within a
framework of stages.
The Human Touch - Debra Paul 2012
Strong interpersonal skills are a fundamental requirement in all work environments. This book provides
expert guidance for IT and other professionals on key skills including: building rapport; team working;
leadership; negotiation; written communication; managing conflict; presentation skills; coaching and
mentoring; and problem solving.
Business Process Change - Paul Harmon 2014-04-26
Business Process Change, 3rd Edition provides a balanced view of the field of business process change.
Bestselling author Paul Harmon offers concepts, methods, cases for all aspects and phases of successful
business process improvement. Updated and added for this edition is new material on the development of
business models and business process architecture development, on integrating decision management
models and business rules, on service processes and on dynamic case management, and on integrating
various approaches in a broad business process management approach. New to this edition: How to
develop business models and business process architecture How to integrate decision management models
and business rules New material on service processes and on dynamic case management Learn to integrate
various approaches in a broad business process management approach Extensive revision and update
addresses Business Process Management Systems, and the integration of process redesign and Six Sigma
Learn how all the different process elements fit together in this best first book on business process, now
completely updated Tailor the presented methodology, which is based on best practices, to your
organization’s specific needs Understand the human aspects of process redesign Benefit from all new
detailed case studies showing how these methods are implemented
Business Analysis - Steven P. Blais 2011-11-08
The definitive guide on the roles and responsibilities of the business analyst Business Analysis offers a
complete description of the process of business analysis in solving business problems. Filled with tips,
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tricks, techniques, and guerilla tactics to help execute the process in the face of sometimes overwhelming
political or social obstacles, this guide is also filled with real world stories from the author's more than
thirty years of experience working as a business analyst. Provides techniques and tips to execute the attimes tricky job of business analyst Written by an industry expert with over thirty years of experience
Straightforward and insightful, Business Analysis is a valuable contribution to your ability to be successful
in this role in today's business environment.
Business Analyst - Adrian Reed 2018-07-18
Business analysis is a crucial discipline for organisational success. It is a broad field and has matured into a
profession with its own unique career roadmap. This practical guide explores the business analyst role
including typical responsibilities and necessary skills. It signposts useful tools and commonly used
methodologies and techniques. A visual career roadmap for business analysts is also included, along with
case studies and interviews with practising business analysts.
Business Analysis - Debra Paul 2020-06-27
Business analysts must respond to the challenges of today's competitive global economy by developing
practical, creative and financially sound solutions and this excellent guide gives them the necessary tools to
do so. It is also ideal for students wanting to gain university and industry qualifications. This fourth edition
of the bestseller contains a new chapter on business analysis as a service and includes expanded material
on strategic context, modelling business processes and gap analysis.
Business Analysis - Debra Paul 2014-09-23
Business analysts must respond to the challenges of today's highly competitive global economy by
developing practical, creative and financially sound solutions and this excellent guide gives them the
necessary tools. It is also ideal for students wanting to gain university and industry qualifications. This new
edition includes expanded discussions regarding gap analysis and benefits management, the impact of Agile
software development and an introduction to business architecture.
Agile and Business Analysis - Lynda Girvan 2017
Adopting an Agile approach can revolutionize the way business analysts work. It enables clearer vision and
success measure definitions, better stakeholder engagement and a greater understanding of customer
needs, amongst other benefits. This book provides a comprehensive introduction to Agile methodologies
and explains these in the context of business analysis. It is ideal for business analysts wanting to learn Agile
practices, working in an Agile environment, or undertaking Agile certifications.
The Business Analysis Handbook - Helen Winter 2019-09-03
The business analyst role can cover a wide range of responsibilities, including the elicitation and
documenting of business requirements, upfront strategic work, design and implementation phases. Typical
difficulties faced by analysts include stakeholders who disagree or don't know their requirements, handling
estimates and project deadlines that conflict, and what to do if all the requirements are top priority. The
Business Analysis Handbook offers practical solutions to these and other common problems which arise
when uncovering requirements or conducting business analysis. Getting requirements right is difficult; this
book offers guidance on delivering the right project results, avoiding extra cost and work, and increasing
the benefits to the organization. The Business Analysis Handbook provides an understanding of the analyst
role and the soft skills required, and outlines industry standard tools and techniques with guidelines on
their use to suit the most appropriate situations. Covering numerous techniques such as Business Process
Model and Notation (BPMN), use cases and user stories, this essential guide also includes standard
templates to save time and ensure nothing important is missed.
Technology Strategy Patterns - Eben Hewitt 2018-10-15
Technologists who want their ideas heard, understood, and funded are often told to speak the language of
business—without really knowing what that is. This book’s toolkit provides architects, product managers,
technology managers, and executives with a shared language—in the form of repeatable, practical patterns
and templates—to produce great technology strategies. Author Eben Hewitt developed 39 patterns over the
course of a decade in his work as CTO, CIO, and chief architect for several global tech companies. With
these proven tools, you can define, create, elaborate, refine, and communicate your architecture goals,
plans, and approach in a way that executives can readily understand, approve, and execute. This book
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covers: Architecture and strategy: Adopt a strategic architectural mindset to make a meaningful material
impact Creating your strategy: Define the components of your technology strategy using proven patterns
Communicating the strategy: Convey your technology strategy in a compelling way to a variety of audiences
Bringing it all together: Employ patterns individually or in clusters for specific problems; use the complete
framework for a comprehensive strategy
Doing Research in Business and Management - Dan Remenyi 1998-09-14
Doing Research in Business and Management has been written to help students obtain a thorough
understanding of the main methodological issues and options that are available to them as business and
management researchers undertaking a masters or doctoral degree. Doing Research in Business and
Management takes the reader through all of the important issues that need to be understood if a competent
piece of research is to be produced at the masters or doctoral level in the business and management
studies. The authors explain the interrelationship between the theoretical and empirical research as well as
the differences between positivism and phenomenology. Not only do they put these concepts in context for
the business and management student, but they go on to discuss how these different approaches are used
in practice. Furthermore, the authors discuss the implications of quantitative and qualitative approaches to
research. The book offers high-level advice on different numerical techniques available to researchers as
well as different software packages that may be used for analyzing qualitative data. The book also discusses
the use of the Internet to support research in masters and doctoral programs.
A PRACTITIONER'S GUIDE TO BUSINESS ANALYTICS: Using Data Analysis Tools to Improve Your
Organization’s Decision Making and Strategy - Randy Bartlett 2013-01-25
Gain the competitive edge with the smart use of business analytics In today’s volatile business environment,
the strategic use of business analytics is more important than ever. A Practitioners Guide to Business
Analytics helps you get the organizational commitment you need to get business analytics up and running in
your company. It provides solutions for meeting the strategic challenges of applying analytics, such as:
Integrating analytics into decision making, corporate culture, and business strategy Leading and organizing
analytics within the corporation Applying statistical qualifications, statistical diagnostics, and statistical
review Providing effective building blocks to support analytics—statistical software, data collection, and
data management Randy Bartlett, Ph.D., is Chief Statistical Officer of the consulting company Blue Sigma
Analytics. He currently works with Infosys, where he has helped build their new Business Analytics
practice.
Business Analysis for Practitioners - Project Management Institute 2015-01-01
Business Analysis for Practitioners: A Practice Guide provides practical resources to tackle the projectrelated issues associated with requirements and business analysis—and addresses a critical need in the
industry for more guidance in this area. The practice guide begins by describing the work of business
analysis. It identifies the tasks that are performed, in addition to the essential knowledge and skills needed
to effectively perform business analysis on programs and projects.
Social Marketing in the 21st Century - Alan R. Andreasen 2006
This text is well-grounded in scholarship, synthesizes a number of streams of thought, and then proposes
thought-provoking applications for an existing approach to social and behavioral change through social
marketing. It could be used with a number of courses and disciplines. The level of detail, use of various
sources and the variety of examples make it appropriate for graduate level studies. It can also serve the
social marketing or behavior change practitioner who wishes to enhance or expand his or her field of
practice to include "upstream" approaches. - Written by a highly regarded academic in the Social
Marketing community. - Encourages Social Marketers to think beyond the "downstream" market of
individuals whose behavior they are trying to influence to include the "upstream" market of individuals
whose participation is needed to make changes. - Utilizes and synthesizes a number of different strands of
scholarship (the evolution of social problems, the science of framing, the process of social change, social
marketing history and elements, etc.)
User Interface Design for Mere Mortals¿ - Eric Butow 2007-05-09
User Interface Design for Mere Mortals takes the mystery out of designing effective interfaces for both
desktop and web applications. It is recommended reading for anyone who wants to provide users of their
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software with interfaces that are intuitive and easy-to-use. The key to any successful application lies in
providing an interface users not only enjoy interacting with but which also saves time, eliminates
frustration, and gets the job done with a minimum of effort. Readers will discover the secrets of good
interface design by learning how users behave and the expectations that users have of different types of
interfaces. Anyone who reads User Interface Design for Mere Mortals will benefit from • Gaining an
appreciation of the differences in the “look and feel” of interfaces for a variety of systems and platforms •
Learning how to go about designing and creating the most appropriate interface for the application or
website being developed • Becoming familiar with all the different components that make up an interface
and the important role that each of those components plays in communicating with users • Understanding
the business benefits that flow from good interface design such as significantly reduced support costs •
Gaining invaluable insights into how users behave, including the seven stages of human interaction with
computers • Working through case study based, in-depth analysis of each of the stages involved in
designing a user interface • Acquiring practical knowledge about the similarities and differences between
designing websites and traditional desktop applications • Learning how to define, conduct, and analyze
usability testing Through the use of the proven For Mere Mortals format, User Interface Design for Mere
Mortals succeeds in parting the veil of mystery surrounding effective user interface design. Whatever your
background, the For Mere Mortals format makes the information easily accessible and usable. Contents
Preface Introduction CHAPTER 1 Brief Histories CHAPTER 2 Concepts and Issues CHAPTER 3 Making the
Business Case CHAPTER 4 Good Design CHAPTER 5 How User Behave CHAPTER 6 Analyzing Your Users
CHAPTER 7 Designing a User Interface CHAPTER 8 Designing a Web Site CHAPTER 9 Usability APPENDIX
A Answers to Review Questions APPENDIX B Recommended Reading Glossary References Index
CBAP® Certification and BABOK® Study Guide - Hans Jonasson 2016-10-26
The book covers all knowledge areas from the BABOK®, Third Edition, and is designed to be a study guide
for the CBAP® certification from IIBATM. It includes over 300 sample questions. It is also usable for those
seeking the PMI-PBA® certification. This book is a complete business analysis handbook combining the
latest standards from the BABOK® case study examples and exercises with solutions. It has usable tools
and techniques, as well as templates ready to be used to develop solid requirements to be the cornerstone
for any successful product development.
The Enterprise Business Analyst - Kathleen B. Hass 2011-10
Business Analysts: Chart Your Path to Success with Creative Solutions to Complex Business Problems!
Business in the 21st century is rife with complexity. To leverage that complexity and guide an organization
through these turbulent times, today's business analyst must transition from a tactical, project-focused role
to a creative, innovative role. The path to this transition—and the tools to accomplish it—are presented in
this new book by acclaimed author Kathleen “Kitty“ Hass. Winner of PMI's David I. Cleland Project
Management Literature Award for her book Managing Complex Projects: A New Model, Hass has again
written a book that will refocus a discipline. Hass believes that only by confronting and capitalizing on
change and complexity—the new “constants” in today's world—can organizations forge ahead. The
enterprise business analyst is perfectly positioned to understand the needs of an organization, help it
remain competitive, identify creative solutions to complex business problems, bring about innovation, and
constantly add value for the customer and revenue to the bottom line. The Enterprise Business Analyst:
Developing Creative Solutions to Complex Business Problems offers: • An overview of the current and
emerging role of the business analyst • New leadership models for the 21st century • Methods for fostering
team creativity • Practices to spark innovation • Strategies for communicating in a complex environment
A Guide to the Business Analysis Body of Knowledger - IIBA 2009
"Business analysis involves understanding how organizations function to accomplish their purposes and
defining the capabilities an organization requires to provide products and services to external stakeholders.
... [This guide contains] a framework that describes the business analysis tasks that must be performed in
order to understand how a solution will deliver value to the sponsoring organization." - page 3.
Process Mapping and Management - Sue Conger 2011-06-13
This book provides a blueprint of how to develop a discipline for process management that applies to any
type of orientation. As the economy moves toward a services orientation, companies are struggling with
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how to improve their offerings. Process management is a key component of the services that companies
provide, and author Sue Conger has written a helpful tool to learn more of this key component now helping
companies around the world. This book has three main parts: mapping, improvement, and error-proofing
and metrics. In the first part—mapping—the reader will learn how to map a process so that the map is
immediately understandable for identifying the roles, work steps, and automation support used in process
delivery. The second part improvement—provides a series of techniques for defining, prioritizing, and
analyzing problems from several perspectives. The first perspective is called “leaning,” and its purpose is to
remove waste from an existing process. The second perspective is “cleaning,” during which the remaining
steps following leaning are analyzed for possible improvement. The third perspective is “greening,” which
explores opportunities and trade-offs for outsourcing, coproduction, and environmental improvements
related to the process. The final part of the book—error-proofing and metrics—presents several techniques
for ensuring risk mitigation for the new process and for measuring changes that define their impacts and
discusses a method for proposing changes to executives in a “case for change.” And throughout this book,
Conger provides a blueprint of how to develop a discipline for process management that applies to any type
of orientation.
Business Analysis Methodology Book - Emrah Yayici 2015-07-21
Resource added for the Business Analyst program 101021.
Leveraging Business Analysis for Project Success, Second Edition - Vicki James 2018-10-22
Only 39 percent of projects today are successful. Nearly half of the projects that fail do so because of “poor
requirements management” (PMI 2014). Leveraging Business Analysis for Project Success, Second Edition
explores the role of the business analyst in setting a project up for success. It informs and educates project
managers, sponsors, and organization leaders on what is necessary for project success. This book goes
beyond requirements management in exploring how business analysis professionals (business analysts,
product managers, product owners, and others) can contribute to increased profitability through project
selection, scope definition, and postimplementation evaluation. The reader will learn about the history of
business analysis, professional organizations and resources to support the profession, and what to expect
from the business analysis professional at each phase of the project lifecycle as presented in a case study
throughout the book. Project leaders will better be able to support the business analysis needs of the
project by understanding the skills, expertise, tasks, resources, and time needed to do business analysis
right and maximize the return on investment for each project.
Project Management for Information Systems - James Cadle 2008
Cadle and Yeates' Project Management for Information Systems is suitable for undergraduate students
studying Project Management within the IT environment. This comprehensive and practical book is an
excellent starting point for any students of Project Management for Information Systems, whether they are
from a computing or a business background, at undergraduate or masters level. The authors strike a good
balance - covering both the mechanics of project management and the human factors involved and include
plenty of case studies and exercises as well as good and bad examples from real life. This fifth edition has
new material on: development life-cycles and approaches (including agile approaches) different types of IS
projects and how to manage them implementing change through information systems updated coverage of
leadership and management
Project Management Absolute Beginner's Guide - Greg Horine 2017-02-09
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. Succeed as a project manager, even if you’ve
never run a project before! This book is the fastest way to master every project management task, from
upfront budgeting and scheduling through execution, managing teams through closing projects, and
learning from experience. Updated with more insights from the front lines, including agile approaches,
dealing with security and privacy priorities, and leading remote/virtual teams, along with the latest on
Microsoft Project and PMI standards and certifications and a special bonus chapter on preparing for the
PMP certification. This book will show you exactly how to get the job done, one incredibly clear and easy
step at a time. Project management has never, ever been this simple! Who knew how simple project
management could be? This is today’s best beginner’s guide to modern project management… simple,
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practical instructions for succeeding with every task you’ll need to perform! Here’s a small sample of what
you’ll learn: • Master the key skills and qualities every project manager needs • Lead projects, don’t just
“manage” them • Avoid 15 most common mistakes new project managers make • Learn from troubled,
successful, and “recovered” projects • Set the stage for success by effectively defining your project • Build
a usable project plan and an accurate work breakdown structure (WBS) • Create budgets and schedules
that help you manage risk • Use powerful control and reporting techniques, including earned value
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management • Smoothly manage project changes, issues, risks, deliverables, and quality • Manage project
communications and stakeholder expectations • Organize and lead high-performance project teams •
Manage cross-functional, cross-cultural, and virtual projects • Work successfully with vendors and Project
Management Offices • Make the most of Microsoft Project and new web-based alternatives • Get started
with agile and “critical chain” project management • Gain key insights that will accelerate your learning
curve • Know how to respond to real-life situations, not just what they teach you in school
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