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Faster Cheaper Better - Michael Hammer
2010-12-28
A bold and revolutionary thinker’s legacy for
how business can meet the greatest economic
challenge in decades... It’s no secret: everyone
knows that the way most companies do things is
screwed up. Surprisingly, though, herein lays
the biggest opportunity for improving growth
and profitability in a world in which consumers
are tapped out and competition is coming from
the devastating combination of low-wage
countries with high skills. For more than a
decade, following his landmark Reengineering
the Corporation, Michael Hammer did “deep
dives” into the processes of companies in every
imaginable business—from oil refineries to
software developers, factories, retailers, and
hospitals—to understand the nuts and bolts of
how they do their work, and then to advise them
how to do it differently to become faster,
cheaper, better. The results were the right
product, at the right time, with the right price

and quality—businesses that not only ate the
competitions’ lunch but their breakfast and
dinner, too. The research and passion Dr.
Hammer brought to this book have been ably
carried on, following his tragic and unexpected
death in 2008, by his colleague, Lisa Hershman,
now the CEO of Hammer and Company. Looking
at a company's operations not in terms of
piecemeal fragments of work performed in a
slew of isolated functional departments but as
large-scale holistic work units transformed many
companies, enabling them to meet the unique
challenges of our time. The late DR. MICHAEL
HAMMER was the coauthor of Reengineering
the Corporation and the author of The Agenda.
LISA W. HERSHMAN is the CEO of Hammer and
Company.
HBR's 10 Must Reads on Strategy
(including featured article "What Is
Strategy?" by Michael E. Porter) - Harvard
Business Review 2011-02-08
Is your company spending too much time on
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strategy development—with too little to show for
it? If you read nothing else on strategy, read
these 10 articles (featuring “What Is Strategy?”
by Michael E. Porter). We've combed through
hundreds of Harvard Business Review articles
and selected the most important ones to help
you catalyze your organization's strategy
development and execution. HBR's 10 Must
Reads on Strategy will inspire you to:
Distinguish your company from rivals Clarify
what your company will and won't do Craft a
vision for an uncertain future Create blue oceans
of uncontested market space Use the Balanced
Scorecard to measure your strategy Capture
your strategy in a memorable phrase Make
priorities explicit Allocate resources early Clarify
decision rights for faster decision making This
collection of best-selling articles includes:
featured article "What Is Strategy?" by Michael
E. Porter, "The Five Competitive Forces That
Shape Strategy," "Building Your Company's
Vision," "Reinventing Your Business Model,"

"Blue Ocean Strategy," "The Secrets to
Successful Strategy Execution," "Using the
Balanced Scorecard as a Strategic Management
System," "Transforming Corner-Office Strategy
into Frontline Action," "Turning Great Strategy
into Great Performance," and "Who Has the D?
How Clear Decision Roles Enhance
Organizational Performance."
The Reengineering Revolution - Michael
Hammer 1995
In Reengineering the Corporation Michael
Hammer introduced to reengineering success.
He and his colleague Steven Stanton offer
practical guidance on the principles of
reengineering. The book contains case studies
and examples and takes the mystery out of
reengineering.
Fundamentals of Business Process
Management - Marlon Dumas 2018-03-23
This textbook covers the entire Business Process
Management (BPM) lifecycle, from process
identification to process monitoring, covering
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along the way process modelling, analysis,
redesign and automation. Concepts, methods
and tools from business management, computer
science and industrial engineering are blended
into one comprehensive and inter-disciplinary
approach. The presentation is illustrated using
the BPMN industry standard defined by the
Object Management Group and widely endorsed
by practitioners and vendors worldwide. In
addition to explaining the relevant conceptual
background, the book provides dozens of
examples, more than 230 exercises – many with
solutions – and numerous suggestions for further
reading. This second edition includes extended
and completely revised chapters on process
identification, process discovery, qualitative
process analysis, process redesign, process
automation and process monitoring. A new
chapter on BPM as an enterprise capability has
been added, which expands the scope of the
book to encompass topics such as the strategic
alignment and governance of BPM initiatives.

The textbook is the result of many years of
combined teaching experience of the authors,
both at the undergraduate and graduate levels
as well as in the context of professional training.
Students and professionals from both business
management and computer science will benefit
from the step-by-step style of the textbook and
its focus on fundamental concepts and proven
methods. Lecturers will appreciate the classtested format and the additional teaching
material available on the accompanying website.
Software Engineering 3 - Dines Bjørner
2006-03-09
The final installment in this three-volume set is
based on this maxim: "Before software can be
designed its requirements must be well
understood, and before the requirements can be
expressed properly the domain of the application
must be well understood." The book covers the
process from the development of domain
descriptions, through the derivation of
requirements prescriptions from domain models,
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to the refinement of requirements into software
architectures and component design.
Enterprise Ontology - Jan Dietz 2006-05-16
If one thing catches the eye in almost all
literature about (re)designing or (re)engineering
of enterprises, it is the lack of a well-founded
theory about their construction and operation.
Often even the most basic notions like "action"
or "process" are not precisely defined. Next, in
order to master the diversity and the complexity
of contemporary enterprises, theories are
needed that separate the stable essence of an
enterprise from the variable way in which it is
realized and implemented. Such a theory and a
matching methodology, which has passed the
test of practical experience, constitute the
contents of this book. The enterprise ontology,
as developed by Dietz, is the starting point for
profoundly understanding the organization of an
enterprise and subsequently for analyzing,
(re)designing, and (re)engineering it. The
approach covers numerous issues in an

integrated way: business processes, in- and
outsourcing, information systems, management
control, staffing etc. Researchers and students in
enterprise engineering or related fields will
discover in this book a revolutionary new way of
thinking about business and organization. In
addition, it provides managers, business
analysts, and enterprise information system
designers for the first time with a solid and
integrated insight into their daily work.
The Agenda - Michael Hammer 2002-04-23
The agenda: nine powerful and practical
business ideas for today’s world of fierce
competitors and even fiercer customers. These
are tough times for business. Pressures from all
sides are greater than ever. The old solutions
don’t work anymore, and the silver bullets of the
late 1990s have proven to be hollow. Serious
businesspeople know there is no simple solution,
no single answer. They need a whole tool kit of
new ideas and new techniques. That’s what The
Agenda delivers. Michael Hammer, author of
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Reengineering the Corporation, the defining
business book of the 1990s, has uncovered the
secrets of today’s best companies. He has
worked long and hard to identify how these
companies consistently out-execute their
competitors, and he reveals what he has learned
in The Agenda. This breakthrough book spells
out an action plan for the twenty-first century.
Here’s a sampling: * Make life easy for your
customers. Your customers’ biggest gripe is not
that your products are bad, but that it is too
tough to order, receive, and pay for them. In
short, you are a royal pain to do business with.
You need to take a hard look at how you operate
from your customers’ point of view and redesign
how you work to save them time, money, and
frustration. In other words, run your business for
their convenience, not yours. * Become a
process fanatic. Process is the Clark Kent of
business ideas. Seemingly mild and unassuming,
process is a revolutionary way of thinking about
work in customer terms. It blows away overhead

and cost, confusion and delay. It is the discipline
that makes outstanding performance a matter of
design rather than luck. Process is the way to
make both customers and shareholders happy
and to keep them that way on a sustained basis.
* Measure like you mean it. Most business
measurements are worthless. They tell you what
happened in the past (sort of), but offer few if
any clues about how to make things better in the
future. To come up with useful measurements,
you need to create a model of your business that
ties overall goals to the things you actually
control. You need to measure these (and only
these) things carefully and base your actions on
what you learn. Measure to improve, not just to
measure. * Don’t just talk teamwork–live it. You
expect teamwork and cooperation from the front
lines, and you need to demand the same from
yourself and your colleagues. The days of the
proudly independent business manager running
a sharply defined unit are over. * Link
companies together through the Internet. Break
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down the walls that separate you from other
companies, walls that create huge amounts of
inefficiency and overhead. Change your
distribution channel from a series of resellers
into a community that works together to serve
the final customer. Redesign your operations in
tandem with those of your suppliers and
customers. Stop seeing yourself as a selfcontained unit that creates a product on its own,
and get used to the idea of virtually integrating
with others. The Agenda will forever change the
way you think about business.
The Agenda - Michael Hammer 2001
The co-author of Reengineering the Corporation
introduces nine principles designed to take the
re-tooled business to Phase II--continued growth
and excellence. 200,000 first printing.
BUSINESS PROCESS REENGINEERING - R.
RADHAKRISHNAN 2008-06-16
This textbook explores the fundamental
principles of Business Process Reengineering
(BPR). The express aim of the book is to address

the needs of MBA students opting for courses in
‘Information Technology Management or
‘Operations Management’, MCA students who
opt for Business Processes as an elective, and
students of BE/B.Tech Mechanical Engineering
and Production Engineering for courses in
Process Engineering/Automation/Management
System Design. The book provides them with the
concepts, methodologies, models and tools
needed to understand and implement BPR. In a
nutshell, the book offers a step-by-step
presentation of the practical framework and
management techniques needed to achieve
engineering solutions for implementation of BPR
in an organization. The initial chapters introduce
the reader to the need for BPR and its utility in
relation to IT and manufacturing. The middle
chapters cover the methodology, success factors,
barriers, and the technologies that are relevant
for BPR implementation. The latter chapters
present solutions like lean and virtual
manufacturing, enterprise resource planning,

business-process-reengineering-michael-hammer

7/23

Downloaded from mccordia.com on by
guest

and functional information systems. An exclusive
chapter is devoted to concepts and tasks of
software reengineering. Aided by extensive
illustrations, end-of-chapter review questions, as
well as a chapter consisting entirely of case
studies, this book will help students develop a
rich, multifaceted perspective, to enable them to
handle complex management and engineering
problems. The book will be useful to students in
practically all branches of engineering, not just
mechanical/production/industrial engineering.
Guide to Business Modelling - John Tennent
2014-04-01
Full of practical help on how to build the best,
most flexible, and easy-to-use business models
that can be used to analyze the upsides and
downsides of any business project, this new
edition of the Guide to Business Modeling is
essential reading for the twenty-first century
business leader. This radically revised guide to
the increasingly important fine art of building
business models using spreadsheets, the book

describes models for evaluating everything from
a modest business development to a major
acquisition. • Fully Excel 2010 aligned with
enhanced Excel and business content • More
model evaluation techniques to help with
business decision-making • Helpful key point
summaries • New website from which model
examples given in the book can be downloaded
For anyone who wants to get ahead in business
and especially for those with bottom-line
responsibilities, this new edition of Guide to
Business Modeling is the essential guide to how
to build spreadsheet models for assessing
business risks and opportunities.
Business Process Reengineering - Sanjay
Mohapatra 2012-12-16
Business process reengineering (BPR) focuses
on redesigning the strategic and value-added
processes which transcend the organizational
boundaries. It is a cross-functional approach that
requires support from almost all the
departments of the organization. Business
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Process Reengineering: Automation Decision
Points in Process Reengineering offers a new
framework based process reengineering and
links it to organization life cycle, process life
cycle, and process management. This volume
describes the fundamental concepts behind
business process reengineering and examines
them through case studies, and should appeal to
researchers and academics interested in
business process reengineering, operations
strategy, and organizational restructuring and
design.
Information Ecology - Thomas H. Davenport
1997-06-26
According to virtually every business writer, we
are in the midst of a new "information age," one
that will revolutionize how workers work, how
companies compete, perhaps even how thinkers
think. And it is certainly true that Information
Technology has become a giant industry. In
America, more that 50% of all capital spending
goes into IT, accounting for more than a third of

the growth of the entire American economy in
the last four years. Over the last decade, IT
spending in the U.S. is estimated at 3 trillion
dollars. And yet, by almost all accounts, IT hasn't
worked all that well. Why is it that so many of
the companies that have invested in these costly
new technologies never saw the returns they had
hoped for? And why do workers, even CEOs, find
it so hard to adjust to new IT systems? In
Information Ecology, Thomas Davenport
proposes a revolutionary new way to look at
information management, one that takes into
account the total information environment
within an organization. Arguing that the
information that comes from computer systems
may be considerably less valuable to managers
than information that flows in from a variety of
other sources, the author describes an approach
that encompasses the company's entire
information environment, the management of
which he calls information ecology. Only when
organizations are able to combine and integrate
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these diverse sources of information, and to take
them to a higher level where information
becomes knowledge, will they realize the full
power of their information ecology. Thus, the
author puts people, not technology, at the center
of the information world. Information and
knowledge are human creations, he points out,
and we will never excel at managing them until
we give people a primary role. Citing examples
drawn from his own extensive research and
consulting including such major firms as A.T. &
T., American Express, Ford, General Electric,
Hallmark, Hoffman La Roche, IBM, Polaroid,
Pacific Bell, and Toshiba Davenport illuminates
the critical components of information ecology,
and at every step along the way, he provides a
quick assessment survey for managers to see
how their organization measures up. He
discusses the importance of developing an
overall strategy for information use; explores the
infighting, jealousy over resources, and political
battles that can frustrate information sharing;

underscores the importance of looking at how
people really use information (how they search
for it, modify it, share it, hoard it, and even
ignore it) and the kinds of information they
want; describes the ideal information staff, who
not only store and retrive information, but also
prune, provide context, enhance style, and
choose the right presentation medium (in an age
of work overload, vital information must be
presented compellingly so the appropriate
people recognize and use it); examines how
information management should be done on a
day to day basis; and presents several
alternatives to the machine engineering
approach to structuring and modeling
information. Davenport makes explicit what
many managers already know in their gut: that
useful information flow depends on people, not
equipment. In Information Ecology he paves the
way for all managers to build a more
competitive, creative, practical information
environment for their companies.
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Business Process Re-Engineering and the BPR Sonja Blamauer 2015-04-21
Essay from the year 2013 in the subject
Computer Science - Commercial Information
Technology, University of Applied Sciences Graz,
language: English, abstract: As a conclusion, this
essay dealt with the evolvement of businesses
and how they are able to fail in today's world.
Several stages like Adam Smith or the
introduction of the assembly line got touched.
The critical importance of IT was also
mentioned, several advantages are given by
BPR, they can be critical for a company. I also
mentioned the problem with failures in BPR and
how they can get managed. As I think that
employees and management values, as well as
several important steps for a BPR project, are
important for succeeding, I mentioned these also
in my personal thoughts how I would manage
such a project. Finalizing, I talked about the
importance of IT in BPR and the strategic role of
it. IT is an enabler and it can help a lot when one

knows how to implement it the right way for a
BPR project.
Guide to Management Ideas and Gurus - Tim
Hindle 2008-09-01
Good management is a precious commodity in
the corporate world. Guide to Management
Ideas and Gurus is a straight-forward manual on
the most innovative management ideas and the
management gurus who developed them. The
earlier edition, Guide to Management Ideas,
presented the most significant ideas that
continue to underpin business management. This
new book builds on those ideas and adds
detailed biographies of the people who came up
with them-the most influential business thinkers
of the past and present. Topics covered include:
Active Inertia, Disruptive Technology, Genchi
Genbutsu (Japanese for "Go and See for
Yourself"), The Halo Effect, The Long Tail,
Skunkworks, Tipping Point, Triple Bottom Line,
and more. The management gurus covered
include: Dale Carnegie, Jim Collins, Stephen

business-process-reengineering-michael-hammer

11/23

Downloaded from mccordia.com on by
guest

Covey, Peter Drucker, Philip Kotler, Michael
Porter, Tom Peters, and many others.
The Practical Guide to Business Process
Reengineering Using IDEFO - Clarence
Feldmann 2013-07-15
This is the digital version of the printed book
(Copyright © 1998). This book answers the call
for a concise, comprehensive introduction to
IDEF0 and its application in business process
reengineering (BPR) efforts. Here is all the
essential information about the IDEF0 method,
the function analysis portion of the Integration
Definition (IDEF) Methods—its definition, basic
rules of usage (including the standard language
syntax and semantics as contained in the
Federal Standard), and lessons learned from
many years of application in the real world. The
book features examples based on actual models
of commercial clients and government agencies.
By studying IDEF0 models, readers learn how
the method might be applied to the various
aspects of enterprise analysis or systems

analysis and what goals and benefits are
reasonable to expect from its application. IDEF0
is at the heart of the DoD's version of BPR. In
the private sector, industrial organizations that
may have initially discovered IDEF through one
or more government contracts have adopted it
as a method for use with their own corporate
BPR efforts. Use this book to apply the
techniques of this increasingly popular member
of the IDEF family of methods! Three Major
Elements of the Method: 1. The concepts are at
the foundation of IDEF0, and they preserve the
logical sense and intention of the model. These
concepts answer why one approach is used over
another in the application of IDEF0, and they
provide the experienced analyst with the
rationale for when it may be necessary to bend
the rules. 2. The language of IDEF0 is the
analyst's means of describing the activities of an
enterprise to other analysts, readers, enterprise
management and staff, and others. The language
is written in graphical box-and-arrow notation on
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diagram forms that are structured to form
IDEF0 models. 3. The pragmatics of IDEF0
provide the engineering procedures and the do's
and don'ts for the use of IDEF0. In many cases,
the pragmatics are so closely tied to the
concepts and language that they are
inseparable, and analysts who have attempted to
use IDEF0 without employing the pragmatics
have typically been unsuccessful. The most
common misuses of IDEF0 are illustrated to
show the kinds of problems that can occur if the
pragmatics are not followed.
Business Process Management Systems James F. Chang 2016-04-19
With a focus on strategy and implementation,
James Chang discusses business management
practices and the technology that enables them.
He analyzes the history of process management
practices and demonstrates that BPM practices
are a synthesis of radical change and continuous
change practices. The book is relevant to both
business and IT professionals who are presented

with an integrated view on how various
management practices merge into BPM. This
volume describes the many technologies that
converge to form a Business Process
Management System (BPMS), illustrating its
standards and service-oriented architecture.
About the Author James Chang is the founder
and president of Ivy Consultants, Inc. He has
extensive experience implementing Enterprise
Resource Planning (ERP)–enabled business
solutions and process-centric integration
solutions for Fortune 500 companies. Mr. Chang
has written several articles on BPM and EAI. He
graduated cum laude with a Bachelor of Science
degree in operations research and industrial
engineering from Cornell University.
Business Process Management Cases - Jan
vom Brocke 2017-08-10
This book is the first to present a rich selection
of over 30 real-world cases of how leading
organizations conduct Business Process
Management (BPM). The cases stem from a
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diverse set of industry sectors and countries on
different continents, reporting on best practices
and lessons learned. The book showcases how
BPM can contribute to both exploitation and
exploration in a digital world. All cases are
presented using a uniform structure in order to
provide valuable insights and essential guidance
for students and practitioners.
Trust and Power on the Shop Floor - Maarten
Johannes Verkerk 2004
Annotation "In his book, Verkerk investigates the
shop floor processes of modern factories. Two
ethnographical case studies are presented from
the perspective of a factory manager. He shows
that high-trust and high-power relations
between management and employees are the
basic conditions for responsible, accountable,
and successful organisations. In a philosophical
argument, he develops an ethics of responsibility
combining the ideas of humanity, trust and
power on the shop floor, and the normative
development of organisational structures."--

BOOK JACKET. Title Summary field provided by
Blackwell North America, Inc. All Rights
Reserved.
Managing High-intensity Internet Projects Edward Yourdon 2002
In Managing High-Intensity Internet Projects, Ed
Yourdon delivers instant, practical solutions for
virtually every challenge you'll face in leading
today's high-intensity, Internet-time projects.
Yourdon's breakthrough management
techniques cover strategies, politics, processes,
tools, and the entire development lifecycle - from
requirements through coding, monitoring
progress through testing and delivery.
Business Process Reengineering - Graham
Sturdy 2010-09-13
This is an important text for all students and
practitioners of Business Process Reengineering.
It provides a comprehensive resource for
understanding and implementing BPR as
relating to the needs of each individual business,
and it places particular emphasis on the
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importance of the OHandS function within the
commercial environment. This volume provides
an in-depth coverage of all the key areas which
are essential to the implementation of BPR. It
provides unique practical guidance on
implementing BPR strategies as formulated by
the author and a range of academic practitioners
and industry experts. Importantly, it
demonstrates how these initiatives can be
implemented in a real-world environment and in
accordance with stated business objectives, so
as to effect positive and productive change. The
advantages of a newly-developed business tool
known as the “Sturdy BPR Matrix” are carefully
considered, as is guidance on the
implementation of BPR in any situational
context.
Business Process Change - Paul Harmon
2014-04-26
Business Process Change, 3rd Edition provides a
balanced view of the field of business process
change. Bestselling author Paul Harmon offers

concepts, methods, cases for all aspects and
phases of successful business process
improvement. Updated and added for this
edition is new material on the development of
business models and business process
architecture development, on integrating
decision management models and business
rules, on service processes and on dynamic case
management, and on integrating various
approaches in a broad business process
management approach. New to this edition: How
to develop business models and business process
architecture How to integrate decision
management models and business rules New
material on service processes and on dynamic
case management Learn to integrate various
approaches in a broad business process
management approach Extensive revision and
update addresses Business Process Management
Systems, and the integration of process redesign
and Six Sigma Learn how all the different
process elements fit together in this best first
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book on business process, now completely
updated Tailor the presented methodology,
which is based on best practices, to your
organization’s specific needs Understand the
human aspects of process redesign Benefit from
all new detailed case studies showing how these
methods are implemented
Supply Chain Information Technology, Second
Edition - David L. Olson 2014-09-08
The rapid growth in computer technology
provides supply chain managers with valuable
tools to better coordinate and control their
operations. This book seeks to describe systems
available to give supply chains information
system support, demonstrating key tasks with
demonstrated analytic techniques. This second
edition provides you with newer cases to
demonstrate concepts that will allow to better
manage your supply chain management position
in one of the fastest growing fields in our
economy.
Handbook on Business Process Management 1 -

Jan vom Brocke 2014-08-29
Business Process Management (BPM) has
become one of the most widely used approaches
for the design of modern organizational and
information systems. The conscious treatment of
business processes as significant corporate
assets has facilitated substantial improvements
in organizational performance but is also used to
ensure the conformance of corporate activities.
This Handbook presents in two volumes the
contemporary body of knowledge as articulated
by the world' s leading BPM thought leaders.
This first volume focuses on arriving at a sound
definition of BPM approaches and examines
BPM methods and process-aware information
systems. As such, it provides guidance for the
integration of BPM into corporate methodologies
and information systems. Each chapter has been
contributed by leading international experts.
Selected case studies complement their views
and lead to a summary of BPM expertise that is
unique in its coverage of the most critical
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success factors of BPM. The second edition of
this handbook has been significantly revised and
extended. Each chapter has been updated to
reflect the most current developments. This
includes in particular new technologies such as
in-memory data and process management, social
media and networks. A further focus of this
revised and extended edition is on the actual
deployment of the proposed theoretical
concepts. This volume includes a number of
entire new chapters from some of the world's
leading experts in the domain of BPM.
Business Process Change - Varun Grover
1995-01-01
Examines a broad range of research and case
studies that throws light on potential, social and
human factors which determine the success of
information technology.
Information Technology and Business
Process Reengineering - Hui-Liang Tsai 2003
Presents competitive strategy for the learning
organization in the context of technological

advances and continual process reengineering.
Management Concept of Business Process
Reengineering. What new insights does the
theory yield? - Kurt Lehberger 2016-03-09
Master's Thesis from the year 2000 in the
subject Business economics - Business
Management, Corporate Governance, grade: -,
University Of Wales Institute, Cardiff, language:
English, abstract: The objective of the thesis is
the outline of the management concept of
Business Process Reengineering. Within that
scope there are the clarification of terms, the
outline of the process model and the
classification into the existing management and
organisational theory. The following questions
are reasoned: What new insights does the theory
yield? What will endure, what is useful in
increasing the performance of the company?
Which elements of the theory are conditionally
applicable and have to be considered differently
and adapted or developed further?
Guerrilla Marketing - Jay Conrad Levinson 1993
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Hundreds of ideas for reaching and keeping the
fastest-growing markets in the 90s, marketing
during a recession, what consumers in the 90s
care most about, how to use the technological
explosion for bigger profits, and management
lessons for the 21st century.
Beyond Default - David Trafford 2017-09-07
All organisations are on a trajectory to a future:
their default future. This is where they will end
up if they take no action other than that
currently planned. Leaders are accountable for
confronting this default future and taking the
actions needed to set a trajectory to an improved
future. Sounds easy, but the challenge lies in
understanding the forces both internal and
external that determine the current trajectory.
Only then can strategic opportunities be
explored, a trajectory of strategic intent defined
and the conditions for turning strategic intent
into operational reality put in place. This book
won't tell you what your strategy should be, nor
does it present a multi-step approach to

developing strategy. What it will do is help you
understand why developing and executing
strategy remains such a challenge. It will also
help readers understand the role they need to
play at a personal level if they are passionate
about leading their organisation beyond its
default future.
Beyond Reengineering - Michael Hammer
2009-06-02
Reengineering has captured the imagination of
managers and shareholders alike, sending
corporations on journeys of radical business
redesign that have already begun to transfigure
global industry. Yet aside from earning them
improvements in their business performance,
the shift into more-process-centered
organizations is causing fundamental changes in
the corporate world, changes that business
leaders are only now beginning to understand.
What will the revolutions final legacy be?
Beyond Reengineering addresses this question,
exploring reengineering's effects on such areas
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as: Jobs: What does process-centering do to the
nature of jobs? What does a process-centered
workplace feel like? Managers: What is the new
role of the manager in a process-centered
company? Education: What skills are vital in the
process-centered working world, and how can
young or inexperienced workers prepare?
Society: What are the implications of processcentering for employment and the economy as a
whole? Investment: What are the characteristics
of a successful 21st-century corporation? An
informed look at one of the most profound
changes to ever sweep the corporate world,
Beyond Reengineering is the business manual
for the 21st century.
Reengineering the Corporation - Michael
Hammer 2003-12-23
The most successful business book of the last
decade, Reengineering the Corporation is the
pioneering work on the most important topic in
business today: achieving dramatic performance
improvements. This book leads readers through

the radical redesign of a company's processes,
organization, and culture to achieve a quantum
leap in performance. Michael Hammer and
James Champy have updated and revised their
milestone work for the New Economy they
helped to create—promising to help corporations
save hundreds of millions of dollars more, raise
their customer satisfaction still higher, and grow
ever more nimble in the years to come.
Information Systems - Paul Beynon-Davies 2002
This text combines strong theoretical and
foundational concepts with a practical real world
approach. Grounded in a strong European
perspective, it provides balanced and integrative
coverage of the full range of interdisciplinary
issues within IS, including development,
management, environment and technology. It is
suitable for both undergraduate and
postgraduate students of information systems
with a basic knowledge of information
technology.
Reengineering the Corporation - Michael
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Hammer 2009-10-13
The most successful business book of the last
decade, Reengineering the Corporation is the
pioneering work on the most important topic in
business today: achieving dramatic performance
improvements. This book leads readers through
the radical redesign of a company's processes,
organization, and culture to achieve a quantum
leap in performance. Michael Hammer and
James Champy have updated and revised their
milestone work for the New Economy they
helped to create -- promising to help
corporations save hundreds of millions of dollars
more, raise their customer satisfaction still
higher, and grow ever more nimble in the years
to come.
Business Architecture - Roger Burlton
2022-02-21
Build a Business Architecture Framework to
enable your organization to grow and gracefully
accommodate change. The practical approach
described in this book can help you as a business

architect, analyst, or manager, create reusable,
adaptable, and manageable knowledge of your
organization. Apply the full lifecycle from
business strategy through implementation, and
identify the required knowledge domains.
Convert business strategy into usable and
effective business designs which optimize
investment decisions. Articulate what domain
knowledge (the dots) needs to be collected, how
these are connected, and which combinations
provide the greatest opportunity if corrected.
The book covers the main business architecture
stages of ‘Define the Business’, ‘Design the
Business’, ‘Build the Business’, and ‘Operate the
Business’. Build models of the external
ecosystem, business stakeholders, business
information, business processes, business
capabilities, change prioritization, and
performance management systems to support
your change journey. This book is an essential
companion guide for new business architects
and analysts, and a valuable reference for
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experienced architects to enhance their practice.
X-engineering the Corporation - James Champy
2002
For today's companies, large or small, it's now or
never to build business on the platforms of
information technology. Companies that eengineer are ready for business in the 21st
century, those that aren't, Champy shows, are
history. Champy challenges the idea that
management practices are up-to-date. He
suggests they are not keeping pace with
technological advances, and without solid
strategy technology can actually harm a
company's progress, not help it. Champy then
outlines the four foundations underlying the eengineering process: propositions; processes;
participation; and preparedness. Also included
are case studies and interviews from leaders of a
wide range of companies.
Business Process Management - A Comparison
Between the Change Initiative Business Process
Reengineering and the Continuous Improvement

Method Six Sigma - Yasir Ashraf 2010
Diploma Thesis from the year 2010 in the
subject Business economics - Business
Management, Corporate Governance, grade: 2.0,
University of Applied Sciences Essen, language:
English, abstract: On the one hand, it is often
said that the manufacturing and service
companies in the industrialised countries are
well organised, the business processes are well
managed, so the companies are able to work
effectively and efficiently. On the other hand, a
lot of companies, even big corporations, have
gone bankrupt over the last years, because of
their confusing and inefficient business process
organisation, which also led the management to
take wrong decisions. So how do these two
statements match? Hence it has become more
important for companies, especially for those
which are globally organised, to focus on their
business processes to either optimise or
eliminate the one which adds no value. In this
context it is an important approach to find out,
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in what way the most important methods of
BPM, BPR, and Six Sigma can help organisations
to face the challenges of today's turbulent
marketplaces.
Improving Quality and Performance in Your Nonprofit Organization - Gary M. Grobman 1999
Managing non-profit organisations in the 21st
century has become more challenging and
sophisticated than ever before. This book is the
first place to turn for an introduction to
innovative, creative, and effective management
techniques developed to totally transform your
non-profit organisation, reap the benefits of the
quality movement that is revolutionising
commercial and non-profit organisations, and
make your own organisation more competitive.
Learn how you can: respond to uncertainty and
organisational turbulence; reduce mistakes and
infuse your staff with a quality ethic; rebuild
your work processes from the ground up; find
and implement 'best practices' of comparable
organisations.

Frank and Lillian Gilbreth - Michael C. Wood
2003
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Reengineering the Corporation - Michael
Hammer 1999-06-02
Reengineering the Corporation, the international
bestseller is the pioneering book on the most
important topic in business circles today:
reengineering--the radical redesign of a
company's processes, organization, and culture
to achieve a quantum leap in performance.
Michael Hammer and James Champy show how
some of the world's premier corporations are
reengineering to save hundreds of millions of
dollars a year, achieve unprecedented levels of
customer satisfaction, and speed up and make
more flexible all aspects of their operations.
Business Process Reengineering
Assessment Guide - Jack L. Brock, Jr.
1997-09-01
Discusses nine assessment issues that are
grouped into three major areas: assessing the
Downloaded from mccordia.com on by
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decision to pursue Business Process
Reengineering (BPR), focuses on strategic &
general management issues that need to be
resolved before an organization embarks on a
BPR project. Assessing the new process'
development picks up at the point where the
organization has decided to begin a BPR project.

It focuses on the management of the BPR team,
the team's process redesign activities, & the
business case it develops. Assessing project
implementation & results deals with the
problems involved in piloting & deploying a new
BPR. Glossary & bibliography.
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