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MCT Quick Reference Guide - Rajan Suri 2014-08-04
This handy book is a working reference for practitioners using the MCT
metric. MCT is a time-based metric that supports continuous
improvement projects, since it quantifies an organization's total systemwide waste. Properly used, MCT does not need to be data-intensive and
can be relatively easy to apply. Thus, by comparing "before" and "after"
values, MCT provides a simple yet powerful metric with which to
measure improvement.Although the origins of MCT are in manufacturing
- the acronym stands for Manufacturing Critical-path Time - the metric
can be used in many other contexts including insurance, banking, health
care, and other industries.This Guide provides the key rules and
guidelines for using MCT. It serves as a reminder of the main points as
well as a checklist to ensure that you have taken into account the major
items needed for MCT calculation and use.Practitioners will appreciate
the concise and easy-to-follow format. In particular, the formatting and
binding of the Guide allows you to lay the Guide flat and easily reference
all the points for a given topic at one time.This Guide is a "must-have" for
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anyone using MCT in continuous improvement projects!
Leviathans - Alfred D. Chandler 2005-01-24
A ground-breaking 2005 exploration of multinational corporations that
differs from other books on the subject by offering the reader a totally
global perspective of multinationals without portraying them simply as
economic entities. Written by experts on various aspects of the history,
development, cultural and social implications of the multinational
corporation, the book paints a compelling and coherent picture of the
way these businesses affect almost all areas of our existence. As we
might expect, the multinational company is shown to play a major role in
the globalization that is reshaping so much of our lives.
Human Factors Considerations of Undergrounds in Insurgencies - Us
Army Special Operations Command 2017-08-31
From the preface: "The 1966 'Human Factors' edition focused on the
contemporary threat of Maoist insurgencies, particularly in Southeast
Asia, and also drew extensively on World War II resistance movements in
Europe. Much of this information is still relevant and has been retained
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and integrated. In the post-Cold War world, the most important
insurgencies tend to be ethnic and religious. Long-simmering conflicts,
sometimes with roots in colonial policies, have become prominent;
examples include the Liberation Tigers of Tamil Eelam (LTTE) in Sri
Lanka, Euskadi Ta Askatasuna (Basque Homeland and Freedom or ETA)
in Spain, the Hutu-Tutsi genocides, the Ushtia �lirimtare e Kosov�s
(Kosovo Liberation Army, or KLA), and the Provisional Irish Republican
Army (PIRA). Battle lines in these conflicts are often drawn along ethnic
lines, even when land or politics are the immediate issues in contention.
The other important new category is extremist religious movements,
most prominently Islamic groups, including regional insurgent
movements like Hizbollah and Harakat al-Muqawamah al'Isla�miyyah
(Islamic Resistance Movement, or HAMAS) and global movements like Al
Qaeda. These present a different profile of ideology, organizational
forms, and psychology than either Cold War Maoists or post-colonial
ethnic insurgencies (although the Palestinian cause could be considered
a post-colonial issue). Globalization has also changed underground
operations in numerous ways. Insurgencies, enabled by low-cost
transportation, Internet based communications, and other information
technologies, can more easily recruit, communicate, and operate across
borders. It is correspondingly much more difficult to contain an
insurgency in a region. Global media has led to development of new
tactics, in particular new types of terrorism, designed to capture
worldwide attention. Compared with what was available in the 1960s,
there are orders of magnitude more academic research available
relevant to this study's topics. We were able to draw on more recent
work in psychology, political science, economics, sociology,
organizational studies, and communications studies. Readers of this
edition will, over the course of eleven chapters, get a wide exposure to
basic concepts from a number of disciplines".
Erfolgsfaktor Zeit Quick Response Manufacturing - Rajan Suri
2017-02-15
Erwarten Ihre Kunden immer kürzere und kaum realisierbare
Lieferzeiten und dabei absolute Liefertreue? Suchen Sie nach neuen
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Wegen der Differenzierung gegenüber Ihren Mitbewerbern? In diesem
Buch erfahren Sie: -wie Sie durch den Wechsel Ihrer Sichtweise
signifikante Verbesserungen von Lieferzeit, Liefertreue und Qualität in
Ihrem Unternehmen erreichen. -wie Sie sich durch Fokussierung auf den
Erfolgsfaktor Zeit gegenüber Ihren Mitbewerbern abheben und neue
Märkte erschließen können. "Erfolgsfaktor Zeit" ist die Übersetzung des
bekannten Originals "It's About Time" von Prof. Dr. Rajan Suri, dem
Erfinder von QRM. "Quick Response Manufacturing (QRM) ist eine sehr
effektive Strategie zur Reduktion der Durchlaufzeiten im ganzen
Unternehmen. QRM hat bereits in zahllosen erfolgreichen Projekten
weltweit seine hohe praktische Relevanz bewiesen und richtet sich
speziell an Unternehmen mit hoher Produktvielfalt, zum Beispiel im
Bereich der Einzel- und Kleinserienfertigung."
Good Economics for Hard Times - Abhijit V. Banerjee 2019-11-12
The winners of the Nobel Prize show how economics, when done right,
can help us solve the thorniest social and political problems of our day.
Figuring out how to deal with today's critical economic problems is
perhaps the great challenge of our time. Much greater than space travel
or perhaps even the next revolutionary medical breakthrough, what is at
stake is the whole idea of the good life as we have known it. Immigration
and inequality, globalization and technological disruption, slowing
growth and accelerating climate change--these are sources of great
anxiety across the world, from New Delhi and Dakar to Paris and
Washington, DC. The resources to address these challenges are there-what we lack are ideas that will help us jump the wall of disagreement
and distrust that divides us. If we succeed, history will remember our era
with gratitude; if we fail, the potential losses are incalculable. In this
revolutionary book, renowned MIT economists Abhijit V. Banerjee and
Esther Duflo take on this challenge, building on cutting-edge research in
economics explained with lucidity and grace. Original, provocative, and
urgent, Good Economics for Hard Times makes a persuasive case for an
intelligent interventionism and a society built on compassion and
respect. It is an extraordinary achievement, one that shines a light to
help us appreciate and understand our precariously balanced world.
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Biophysical and Chemical Properties of Collagen: Biomedical
Applications: Biomedical Applications - John A. M. Ramshaw
2019-11-13
Biophysical and Chemical Properties of Collagen: Biomedical
Applications provides an introduction to the biophysics and chemistry of
collagen and its use as a biomedical material in the rapidly changing
fields of biomedical device production, tissue engineering and
regenerative medicine. Written by experts in the field, this text will be of
interest for researchers as well as lecturers and students.
It's About Time - Rajan Suri 2010-03-31
In the decade since the publication of Rajan Suri’s landmark book, Quick
Response Manufacturing, the innovative principles of QRM have been
proven with impressive results at many companies, big and small, in a
variety of industries. While the key principles of QRM remain unchanged,
after a decade of teaching QRM workshops to senior executives, Suri has
developed a clear, concise, and accessible method of presenting QRM
strategy using four core concepts: 1. The Power of Time – the huge
impact time has on your entire enterprise 2. Organization Structure –
how to structure your organization to reduce lead times 3. System
Dynamics – understanding how interactions between jobs and resources
impact time to make better decisions on capacity, lot sizes, and similar
issues 4. Enterprise-Wide Application – QRM is not just a shop floor
strategy, it extends across your whole enterprise including material
planning and control, supply management, office operations, and new
product introduction Presenting new case studies on QRM
implementation, It's About Time: The Competitive Advantage of Quick
Response Manufacturing illustrates how QRM can not only reduce lead
times but also improve quality, reduce operating costs, and enable
companies to gain substantial market share. This practical reference
explains how factories in advanced nations can use QRM strategy to
compete with manufacturers in low-wage countries. In addition, it
provides helpful pointers for QRM implementation, including accounting
strategies, novel cost-justification approaches, and a stepwise process for
implementation. Also included is a bonus CD with five appendices that
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provide a number of practical details to assist in the success of your
QRM implementation. When you are ready to start implementing QRM,
you will find that these appendices contain time-saving tips to help you
work through implementation issues—including simple calculation
methods and tools to support the design of your QRM strategy. The
author, Rajan Suri, recently became one of only 10 people to be inducted
into Industry Week's 2010 Manufacturing Hall of Fame.
The Leader's Handbook: Making Things Happen, Getting Things
Done - Peter R. Scholtes 1997-12-22
Lead your organization into the 21st century with the help of this
groundbreaking book that is already creating a stir in corporate
boardrooms across America! In a book that does for managers what his
mega-bestseller, The Team Handbook, did for teams, Peter Scholtes, who
is widely acknowledged as one of the most influential Quality leaders of
the decade, shows the real root of management problems. Learn how to
stop blaming your workers and start changing the systems with the help
of activities and exercises that enable you to immediately begin
implementing breakthrough improvements in all your work processes!
The Practitioner's Guide to POLCA - Rajan Suri 2018-04-09
POLCA (Paired-cell Overlapping Loops of Cards with Authorization) is a
card-based visual control system that manages the flow of jobs through
the shop floor: at each operation, it controls which job should be worked
on next to meet delivery targets. POLCA ensures that upstream
operations use their capacity effectively by working on jobs that are
needed downstream, while at the same time preventing excessive workin-process (WIP) build-ups when bottlenecks appear unexpectedly.
POLCA is particularly suited to companies manufacturing high-mix, lowvolume and customized products. Such companies struggle with long
lead times, late deliveries, and daily expediting to meet delivery dates.
ERP systems are not designed to deal with this highly variable
environment, and add-on software such as Finite Capacity Scheduling
systems can require complex installation. Also, the Kanban system does
not work well with low-volume or custom production. POLCA has
delivered impressive results in such environments. It does not require
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any complex software implementation: it can be used without an ERP
system or it can seamlessly complement an existing ERP system. This
book: Provides a step-by-step roadmap on how to implement POLCA;
invaluable for both companies that wish to implement POLCA as well as
consultants and academics advising such companies. Explains the
concepts in practical and easy-to-understand terms by showing detailed
shop-floor examples. Includes more than 100 illustrations for
understanding how POLCA works as well as for elaborating on details of
the implementation steps. Contains case studies written by company
owners and executives documenting their POLCA implementation
process and the results achieved in various industries in six countries.
Decentralized Governance and Accountability - Jonathan A. Rodden
2019-02-28
Reviews recent lessons about decentralized governance and implications
for future development programs and policies.
Quick Response Manufacturing - Rajan Suri 1998-06-22
Developed by the author and now being employed by a number of
businesses, Quick Response Manufacturing (QRM) is an expansion of
time-based competition, aimed at a single target with the goal of
reducing lead times. The key difference between QRM and other timebased programs is that QRM covers an entire organization, from the
shop floor to the office, to sales and beyond. Providing guidelines for
establishing a QRM enterprise, this volume builds upon kaizen, TQM,
TPM, and other practice to help organizations streamline all functions of
their operation. It shows how to quickly introduce products, along with
ways to rethink materials and production management.
Faster, Better, Cheaper in the History of Manufacturing - Christoph
Roser 2016-10-04
The industrial revolution, mechanization, water and steam power,
computers, and automation have given an enormous boost to
manufacturing productivity. "Faster, Better, Cheaper" in the History of
Manufacturing shows how the ability to make products faster, better,
and cheaper has evolved from the stone age to modern times. It explains
how different developments over time have raised efficiency and allowed
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the production of more and better products with less effort and
materials, and hence faster, better, and cheaper. In addition, it describes
the stories of inventors, entrepreneurs, and industrialists and looks at
the intersection between technology, society, machines, materials,
management, and – most of all – humans. "Faster, Better, Cheaper" in
the History of Manufacturing follows this development throughout the
ages. This book covers not only the technical aspects (mechanization,
power sources, new materials, interchangeable parts, electricity,
automation), but organizational innovations (division of labor, Fordism,
Talyorism, Lean). Most of all, it is a story of the people that invented,
manufactured, and marketed the products. The book shows how different
developments over time raised efficiency and allowed production of more
with less effort and materials, which brought us a large part of the
wealth and prosperity we enjoy today. The stories of real inventors and
industrialists are told, which includes not only their successes but also
their problems and failures. The effect of good or bad management on
manufacturing is a recurring theme in many chapters, as is the fight for
intellectual property through thrilling tales of espionage. This is a story
of successes and failures. It is not only about technology but also about
social aspects. Ultimately, it is not a book about machines but about
people!
Encyclopedia of Production and Manufacturing Management - Paul
M. Swamidass 2000-06-30
Production and manufacturing management since the 1980s has
absorbed in rapid succession several new production management
concepts: manufacturing strategy, focused factory, just-in-time
manufacturing, concurrent engineering, total quality management,
supply chain management, flexible manufacturing systems, lean
production, mass customization, and more. With the increasing
globalization of manufacturing, the field will continue to expand. This
encyclopedia's audience includes anyone concerned with manufacturing
techniques, methods, and manufacturing decisions.
The Political Economy of Agricultural Policy Reform in India - Regina
Birner 2011
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Agricultural policy reform is one of the major challenges facing India
today. Such reform is required to reduce poverty through faster
agricultural growth and to promote more sustainable use of natural
resources while ensuring food security. Subsidy policies that promote the
use of fertilizer and of electricity for groundwater irrigation are in
particular need of reform. While subsidies for these two inputs played a
crucial role in achieving India's Green Revolution, they have been
criticized during the past decade for benefitting large-scale farmers more
than smallholders, placing a fiscal burden on the state, and having
negative environmental effects. By analyzing the evolution of these input
subsidy policies and examining the political processes involved in efforts
to reform them, this study throws new light on the factors that have so
far prevented a move toward more pro-poor and environmentally
sustainable agricultural input policies in India. The authors show that
electoral politics, institutional factors, and policy paradigms or belief
systems all play an important role in blocking reform. They identify
several policy reform options as well as political strategies that can
overcome past obstacles to reform. Community-based policy solutions,
new coalitions for policy reform, fresh approaches to the policy debate,
innovative and consensus-oriented forms of deliberation, and effective
use of research-based knowledge can all make positive contributions to
Indian policy reform. The analyses and proposals presented in this study
will be a valuable resource for policymakers and stakeholders concerned
with the politics of agricultural development.
ICoRD'13 - Amaresh Chakrabarti 2013-01-12
This book showcases over 100 cutting-edge research papers from the 4th
International Conference on Research into Design (ICoRD’13) – the
largest in India in this area – written by eminent researchers from over
20 countries, on the design process, methods and tools, for supporting
global product development (GPD). The special features of the book are
the variety of insights into the GPD process, and the host of methods and
tools at the cutting edge of all major areas of design research for its
support. The main benefit of this book for researchers in engineering
design and GPD are access to the latest quality research in this area; for
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practitioners and educators, it is exposure to an empirically validated
suite of methods and tools that can be taught and practiced.
Factory Physics - Wallace J. Hopp 2011-08-31
Our economy and future way of life depend on how well American
manufacturing managers adapt to the dynamic, globally competitive
landscape and evolve their firms to keep pace. A major challenge is how
to structure the firms environment so that it attains the speed and low
cost of high-volume flow lines while retaining the flexibility and
customization potential of a low-volume job shop. The books three parts
are organized according to three categories of skills required by
managers and engineers: basics, intuition, and synthesis. Part I reviews
traditional operations management techniques and identifies the
necessary components of the science of manufacturing. Part II presents
the core concepts of the book, beginning with the structure of the
science of manufacturing and a discussion of the systems approach to
problem solving. Other topics include behavioral tendencies of
manufacturing plants, push and pull production systems, the human
element in operations management, and the relationship between quality
and operations. Chapter conclusions include main points and
observations framed as manufacturing laws. In Part III, the lessons of
Part I and the laws of Part II are applied to address specific
manufacturing management issues in detail. The authors compare and
contrast common problems, including shop floor control, long-range
aggregate planning, workforce planning and capacity management. A
main focus in Part III is to help readers visualize how general concepts in
Part II can be applied to specific problems. Written for both engineering
and management students, the authors demonstrate the effectiveness of
a rule-based and data driven approach to operations planning and
control. They advance an organized framework from which to evaluate
management practices and develop useful intuition about manufacturing
systems.
India's New Capitalists - H. Damodaran 2008-06-25
In order to do business effectively in contemporary South Asia, it is
necessary to understand the culture, the ethos, and the region's new
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trading communities. In tracing the modern-day evolution of business
communities in India, this book uses social history to systematically
document and understand India's new entrepreneurial groups.
Global Monitoring Report 2008 - World Bank 2008-04-14
'Global Monitoring Report 2008', the fifth in an annual series, is essential
reading for those who wish to follow the global development agenda and
debate in 2008. The year marks the midpoint toward the 2015 deadline
for achieving the Millennium Development Goals (MDGs). It is also an
important year to work toward a consensus on how the world is going to
respond to the challenge of climate change, building on the foundation
laid at the Bali climate change conference in December 2007. The report
spans this agenda. It provides a comprehensive assessment of progress
toward the MDGs and related policies and actions. It addresses the
challenge of climate change and environmental sustainability and
assesses its implications for development. The report's assessment of
MDGs at midpoint presents a mixed picture, one of both significant
progress and formidable challenges. The first MDG, reducing extreme
poverty by half, is likely to be met at the global level, thanks to a
remarkable surge in global economic growth over the past decade. But,
on current trends, the human development MDGs are unlikely to be met.
Prospects are gravest for the goals of reducing child and maternal
mortality, but shortfalls are also likely in the primary school completion.
nutrition, and sanitation MDGs. The potential effects of climate change
compound the challenge of achieving the development goals and
sustaining progress. The report's messages are clear: urgent action is
needed to help the world get back on track to achieve the MDGs; and
urgent action is also needed to combat climate change that threatens the
well-being of all countries, but particularly of poor countries and poor
people. The goals of development and environmental sustainability are
closely related, and the paths to those goals have important synergies.
Creating Lasting Value - Jeroen Geelhoed 2013-12-03
The consequences of a primary focus on shareholders over the last few
decades has emphasized that that a new model of value creation is
necessary. Today's economy demands organizations that create value,
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not only for shareholders but also for customers, employees, leaders and
society. Businesses that face up to this challenge by focusing on all the
stakeholders involved will be far more successful in the long term than
those driven purely by seeking to deliver the maximum return on
shareholder investment. Creating Lasting Value shows readers how to
achieve lasting results by channeling efforts into three key areas. It
demonstrates how to lead the value, manage the value, and market the
value. The successful organizations of the future will be those that can
put these principles into practice: this book shows you how.
La producción es cuestión de tiempo - Rajan Suri 2014-09-08
La Fabricación de Respuesta Rápida (QRM) es un método basado en el
factor tiempo, que permite producir con agilidad y un alto índice de
calidad. Rajan Suri es el desarrollador de esta metodología y ha escrito
este libro para que, tanto la alta gerencia como el resto de directivos y
empleados, comprendan su implementación en toda la empresa y los
beneficios asociados. QRM no solo le hará ganar tiempo que invertirá en
nuevos pedidos, sino que hará que los colaboradores se impliquen más
por los notables resultados y por su participación real en la mejora.
Además, QRM se plantea como un marco de trabajo en el que el resto de
técnicas de Operaciones son totalmente compatibles: 5S, SMED, TPM,
VSM, etc. QRM no solo le hará ganar tiempo que invertirá en nuevos
pedidos, sino que hará que los colaboradores se impliquen más por los
notables resultados y por su participación real en la mejora. Además,
QRM se plantea como un marco de trabajo en el que el resto de técnicas
de Operaciones son totalmente compatibles: 5S, SMED, TPM, VSM, etc.
Digital Economies at Global Margins - Mark Graham 2019-02-12
Investigations of what increasing digital connectivity and the
digitalization of the economy mean for people and places at the world's
economic margins. Within the last decade, more than one billion people
became new Internet users. Once, digital connectivity was confined to
economically prosperous parts of the world; now Internet users make up
a majority of the world's population. In this book, contributors from a
range of disciplines and locations investigate the impact of increased
digital connectivity on people and places at the world's economic
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margins. Does the advent of a digitalized economy mean that those in
economic peripheries can transcend spatial, organizational, social, and
political constraints—or do digital tools and techniques tend to reinforce
existing inequalities? The contributors present a diverse set of case
studies, reporting on digitalization in countries ranging from Chile to
Kenya to the Philippines, and develop a broad range of theoretical
positions. They consider, among other things, data-driven
disintermediation, women's economic empowerment and gendered
power relations, digital humanitarianism and philanthropic capitalism,
the spread of innovation hubs, and two cases of the reversal of core and
periphery in digital innovation. Contributors Niels Beerepoot, Ryan
Burns, Jenna Burrell, Julie Yujie Chen, Peter Dannenberg, Uwe
Deichmann, Jonathan Donner, Christopher Foster, Mark Graham, Nicolas
Friederici, Hernan Galperin, Catrihel Greppi, Anita Gurumurthy, Isis
Hjorth, Lilly Irani, Molly Jackman, Calestous Juma, Dorothea Kleine,
Madlen Krone, Vili Lehdonvirta, Chris Locke, Silvia Masiero, Hannah
McCarrick,Deepak K. Mishra, Bitange Ndemo, Jorien Oprins, Elisa
Oreglia, Stefan Ouma, Robert Pepper, Jack Linchuan Qiu, Julian
Stenmanns, Tim Unwin, Julia Verne, Timothy Waema
Lean Enterprise Systems - Steve Bell 2005-10-27
Learn how Lean IT can help companies deliver better customerservice
and value Lean Enterprise Systems effectively demonstrates how the
techniquesderived from Lean Manufacturing, combined with the
thoughtfulapplication of information technology, can help all
enterprisesimprove business performance and add significant value for
theircustomers. The author also demonstrates how the basic concepts
ofLean Manufacturing can be applied to create agile and responsiveLean
IT. The book is divided into three parts that collectively explore
howpeople, processes, and technology combine forces to
facilitatecontinuous improvement: * Part One: Building Blocks of the
Lean Enterprise sets forth theessentials of Lean. Readers discover
where, when, and how Lean ITadds substantial value to the Lean
Enterprise through integratedprocesses of planning, scheduling,
execution, control, and decisionmaking across the full spectrum of
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operations. * Part Two: Building Blocks of Information Systems explores
theprimary components of an enterprise information system and
howthese components may be integrated to improve the flow
ofinformation supporting value streams. Readers learn how
informationsystems help organize and deliver knowledge when and
where it'sneeded. * Part Three: Managing Change with IT demonstrates
how the skillfulcombination of process and information technology
improvementsempowers people to continuously improve the Lean
Enterprise.Readers develop the skills to exploit emerging
informationtechnology tools and change management methods, crafting
a Lean ITframework-reducing waste, complexity, and lead time-while
addingmeasurable value. Executives, managers, and improvement teams
across a broad range ofindustries, as well as IT professionals, can apply
the techniquesdescribed in this publication to improve performance, add
value,and create competitive advantage. The book's clear style
andpractical focus also makes it an excellent textbook for upperlevelundergraduate and graduate courses in business,
operationsmanagement, and business information systems.
Mobile Web and Intelligent Information Systems - Muhammad Younas
2017-08-04
This book constitutes the refereed proceedings of the 14th International
Conference on Mobile Web and Intelligent Information Systems,
MobiWIS 2017, held in Prague, Czech Republic, in August 2017. The 23
full papers together with 4 short papers presented in this volume were
carefully reviewed and selected from 77 submissions. The call for papers
of the MobiWis 2017 included new and emerging areas such as: mobile
web systems, recommender systems, security and authentication,
context-awareness, mobile web and advanced applications, cloud and
IoT, mobility management, mobile and wireless networks, and mobile
web practice and experience.
Managing to Learn - John Shook 2008
"The process by which a company identifies, frames, acts and reviews
progress on problems, projects and proposals can be found in the
structure of the A3 process ... follow the story of a manager ... and his
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report ... which will reveal how the A3 can be used as a management
process to create a standard method for innovating, planning, problemsolving, and building structures for a broader and deeper form of
thinking - a practical and repeatable approach to organizational
learning"--Publisher's description.
Framework for Marketing Management - Kotler 2007-09
"Using the most current concepts, up-to-date data, and a wide range of
examples, this authoritative text illustrates how excellent management
strategies lead to unsurpassed marketing success."--Page 4 of cover.
Design and Analysis of Integrated Manufacturing Systems - W.
Dale Compton 1988-02-01
Design and Analysis of Integrated Manufacturing Systems is a fresh look
at manufacturing from a systems point of view. This collection of papers
from a symposium sponsored by the National Academy of Engineering
explores the need for new technologies, the more effective use of new
tools of analysis, and the improved integration of all elements of
manufacturing operations, including machines, information, and humans.
It is one of the few volumes to include detailed proposals for research
that match the needs of industry.
Getting More - Stuart Diamond 2010-12-28
NEW YORK TIMES BESTSELLER • Learn the negotiation model used by
Google to train employees worldwide, U.S. Special Ops to promote
stability globally (“this stuff saves lives”), and families to forge better
relationships. A 20% discount on an item already on sale. A four-year-old
willingly brushes his/her teeth and goes to bed. A vacationing couple gets
on a flight that has left the gate. $5 million more for a small business; a
billion dollars at a big one. Based on thirty years of research among forty
thousand people in sixty countries, Wharton Business School Professor
and Pulitzer Prize winner Stuart Diamond shows in this unique and
revolutionary book how emotional intelligence, perceptions, cultural
diversity and collaboration produce four times as much value as oldschool, conflictive, power, leverage and logic. As negotiations underlie
every human encounter, this immediately-usable advice works in
virtually any situation: kids, jobs, travel, shopping, business, politics,
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relationships, cultures, partners, competitors. The tools are invisible until
you first see them. Then they’re always there to solve your problems and
meet your goals.
Solving Managerial Problems Systematically - Hans Heerkens
2021-05-13
In their new book Solving Managerial Problems Systematically, Hans
Heerkens and Arnold van Winden teach students how to identify and
efficiently deal with problems. The book uses the Managerial ProblemSolving Method, which deals with problems step by step. Solving
Managerial Problems Systematically describes the seven phases of the
Managerial Problem-Solving Method, a roadmap on how to identify,
conduct thorough research into, and lastly solve a core problem. This
textbook treats the concept of a ‘problem’ as an analytical one; a concept
that can be found in any department in any organisation. Creative
techniques are used to help find a solution for the problems encountered,
which makes the method an ideal tool that is applicable in nearly any
situation. Solving Managerial Problems Systematically is intended for
Bachelor studies (professional education and university) where students
engage in problems and problem-solving in individual courses, projects,
or graduation. It is a valuable aid for consultants and advisors to help
identify and analyse managerial problems, and to advise companies on
possible solutions.
Business Communication: Concepts, Cases and Applications (for
Chaudhary Charan Singh University) - P. D. Chaturvedi 2011
Advances in Manufacturing Processes - K. S. Vijay Sekar 2019
This book comprises selected proceedings of the International
Conference on Engineering Materials, Metallurgy and Manufacturing
(ICEMMM 2018). It discusses innovative manufacturing processes, such
as rapid prototyping, nontraditional machining, advanced computer
numerical control (CNC) machining, and advanced metal forming. The
book particularly focuses on finite element simulation and optimization,
which aid in reducing experimental costs and time. This book is a
valuable resource for students, researchers, and professionals alike.
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The Practitioner's Guide to POLCA - Rajan Suri 2018
POLCA (Paired-cell Overlapping Loops of Cards with Authorization) is a
card-based visual control system that manages the flow of jobs through
the shop floor: at each operation, it controls which job should be worked
on next to meet delivery targets. POLCA ensures that upstream
operations use their capacity effectively by working on jobs that are
needed downstream, while at the same time preventing excessive workin-process (WIP) build-ups when bottlenecks appear unexpectedly.
POLCA is particularly suited to companies manufacturing high-mix, lowvolume and customized products. Such companies struggle with long
lead times, late deliveries, and daily expediting to meet delivery dates.
ERP systems are not designed to deal with this highly variable
environment, and add-on software such as Finite Capacity Scheduling
systems can require complex installation. Also, the Kanban system does
not work well with low-volume or custom production. POLCA has
delivered impressive results in such environments. It does not require
any complex software implementation: it can be used without an ERP
system or it can seamlessly complement an existing ERP system. This
book: Provides a step-by-step roadmap on how to implement POLCA;
invaluable for both companies that wish to implement POLCA as well as
consultants and academics advising such companies. Explains the
concepts in practical and easy-to-understand terms by showing detailed
shop-floor examples. Includes more than 100 illustrations for
understanding how POLCA works as well as for elaborating on details of
the implementation steps. Contains case studies written by company
owners and executives documenting their POLCA implementation
process and the results achieved in various industries in six countries.
The Cambridge International Handbook of Lean Production - Thomas
Janoski 2021-03-11
This handbook focuses on two sides of the lean production debate that
rarely interact. On the one hand, management and industrial engineering
scholars have presented a positive view of lean production as the
epitome of efficiency and quality. On the other hand, sociology, industrial
relations, and labor relations scholars focus on work speedups,
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management by stress, trade union positions, and self-exploitation in
lean teams. The editors of this volume understand the merits of both
views and present them accordingly, bridging the gaps among five
disciplines and presenting the best of each perspective. Chapters by
internationally acclaimed authors examine the positive, negative and
neutral possible effects of lean, providing a global view of lean
production while adjusting lean to the cultural and political contexts of
different nation-states. As the first multi-lens view of lean production
from academic and consultant perspectives, this volume charts a way
forward in the world of work and management in our global economy.
Central Asia - P. Stobdan 2014
Central Asia remains both stable and unpredictable after 20 years of its
reemergence. The states here continue to undergo complex nationbuilding process, which is far from complete, but they firmly remain
insulated by Russia and but more increasingly so by China. Only
Kyrgyzstan has so far uniquely followed a liberal polity, but this young
country had to cope with two revolutions before achieving a
parliamentary democracy in 2010. However, the institution of democracy
remains weak because of some difficult and intricate internal and
external challenges i.e., economic, ethnic, Islamic, narcotic along with
convoluted strategic games played by major powers in Kyrgyzstan. It is
the only country in the world that hosts military bases of both Russia and
the United States. The country retains strong Chinese economic
influence. The book is an attempt to provide an overview of political and
strategic processes at work in the region by taking the case of
Kyrgyzstan, tracing the events erupted since 2005 and more after 2010.
It contains aspects of India's engagement in Kyrgyzstan and throws light
on India's newly launched 'Connect Central Asia' policy.
Big Data in Organizations and the Role of Human Resource
Management - Tobias M. Scholz 2017
Big data are changing the way we work. This book conveys a theoretical
understanding of big data and the related interactions on a sociotechnological level as well as on the organizational level. Big data
challenge the human resource department to take a new role. An
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organization's new competitive advantage is its employees augmented by
big data.
The Monetary Value of Time - Joyce I. Warnacut 2017-11-22
Although there are numerous books on alternative accounting methods,
such as Lean accounting, none focus on the impact of time and how
accounting practices can be modified to acknowledge the power of time.
This book addresses this need. The Monetary Value of Time: Why
Traditional Accounting Systems Make Customers Wait presents a
framework for assessing the value of time in terms of organizational
strategy and competitive advantage. The framework presented will
enable organizations to develop consistent measures and ensure that
their cost accounting system isn’t motivating behaviors that add to lead
time and make customers wait. The framework outlined in this book is
relevant to the managerial and cost accounting practices in today’s
manufacturing environment, which is increasingly moving away from
mass production to custom manufacturing. The framework is supported
by high-level metrics, which are reinforced by operational metrics. This
is supported by accounting data that recognize the value of time. Pricing
models that incorporate the concept of time are presented. The book
provides many examples of how the use of standard costing and
traditional accounting practices in a high-mix/low-volume production
environment can produce contradictory or even inaccurate results that
form the basis for poor decisions that may actually move your
organization farther from its objectives. The book arms readers with
options for overcoming traditional barriers by applying direct costs at an
item level, while applying overheads at a macro or value stream level.
For example, while GAAP requires overhead application for inventory
valuation, a common misconception is that overhead must be applied at
an item level. In fact, overhead can be absorbed by one journal entry.
Demonstrating the linkages between time-based accounting data and
meaningful business metrics that drive bottom line results, the book
presents methods and metrics that have been successfully applied by the
author in manufacturing environments.
Dancing with Giants - Alan Winters 2007-01-10
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China is now the world's fourth largest economy and growing very fast.
India's economic salience is also on the rise. Together these two
countries will profoundly influence the pace and nature of global
economic change. Drawing upon the latest research, this volume
analyzes the influences on the rapid future development of these two
countries and examines how their growth is likely to impinge upon other
countries. It considers international trade, industrialization, foreign
investment and capital flows, and the implications of their broadening
environmental footprints. It also discusses how the two countries have
tackled poverty, inequality and governance issues and whether progress
in these areas will be a key to rapid and stable growth.
The Routledge Companion to Lean Management - Torbjorn H. Netland
2016-12-08
Interest in the phenomenon known as "lean" has grown significantly in
recent years. This is the first volume to provide an academically rigorous
overview of the field of lean management, introducing the reader to the
application of lean in diverse application areas, from the production floor
to sales and marketing, from the automobile industry to academic
institutions. The volume collects contributions from well-known lean
experts and up-and-coming scholars from around the world. The chapters
provide a detailed description of lean management across the
manufacturing enterprise (supply chain, accounting, production, sales, IT
etc.), and offer important perspectives for applying lean across different
industries (construction, healthcare, logistics). The contributors address
challenges and opportunities for future development in each of the lean
application areas, concluding most chapters with a short case study to
illustrate current best practice. The book is divided into three parts: The
Lean Enterprise Lean across Industries A Lean World. This handbook is
an excellent resource for business and management students as well as
any academics, scholars, practitioners, and consultants interested in the
"lean world."
Knowledge and Technology Integration in Production and
Services - Vladimír Marík 2013-06-05
Knowledge and Technology Integration in Production and Services
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presents novel application scenarios for balanced distributed and
integrated systems based on knowledge and up-to-date technology and
provides a great opportunity for discussion of concepts, models,
methodologies, technological developments, case studies, new research
ideas, and other results among specialists. It comprises the proceedings
of the Fifth International Conference on Information Technology for
BALANCED AUTOMATION SYSTEMS in Manufacturing and Services
(BASYS'02), which was sponsored by the International Federation for
Information Processing (IFIP) and held in September 2002 in Cancun,
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Mexico.
C4.5 - J. Ross Quinlan 1993
This book is a complete guide to the C4.5 system as implemented in C for
the UNIX environment. It contains a comprehensive guide to the
system's use, the source code (about 8,800 lines), and implementation
notes.
India's Neighbourhood - Rumel Dahiya 2012
Contributed articles.

11/11

Downloaded from mccordia.com on by guest

