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The Decision Model - Barbara von Halle 2009-10-27
In the current fast-paced and constantly changing business environment,
it is more important than ever for organizations to be agile, monitor
business performance, and meet with increasingly stringent compliance
requirements. Written by pioneering consultants and bestselling authors
with track records of international success, The Decision Model: A
Business Logic Framework Linking Business and Technology provides a
platform for rethinking how to view, design, execute, and govern
business logic. The book explains how to implement the Decision Model,
a stable, rigorous model of core business logic that informs current and
emerging technology. The authors supply a strong theoretical
foundation, while succinctly defining the path needed to incorporate
agile and iterative techniques for developing a model that will be the
cornerstone for continual growth. Because the book introduces a new
model with tentacles in many disciplines, it is divided into three sections:
Section 1: A Complete overview of the Decision Model and its place in
the business and technology world Section 2: A Detailed treatment of the
foundation of the Decision Model and a formal definition of the Model
Section 3: Specialized topics of interest on the Decision Model, including
both business and technical issues The Decision Model provides a
framework for organizing business rules into well-formed decision-based
structures that are predictable, stable, maintainable, and normalized.
More than this, the Decision Model directly correlates business logic to
the business drivers behind it, allowing it to be used as a lever for
meeting changing business objectives and marketplace demands. This
book not only defines the Decision Model and but also demonstrates how
it can be used to organize decision structures for maximum stability,
agility, and technology independence and provide input into automation
design.
Philosophy as Frustration - Bruce Silver 2013-06-20
In Philosophy as Frustration: Happiness Found and Feigned from Greek
Antiquity to Present Bruce Silver argues that traditional philosophical
views of happiness, as well as recent psychological theories of happiness,
are at odds with themselves and with important accounts of a truly happy
life.
Effective Methods for Software Testing, CafeScribe - William E.
Perry 2007-03-31
Written by the founder and executive director of the Quality Assurance
Institute, which sponsors the most widely accepted certification program
for software testing Software testing is a weak spot for most developers,
and many have no system in place to find and correct defects quickly and
efficiently This comprehensive resource provides step-by-step guidelines,
checklists, and templates for each testing activity, as well as a selfassessment that helps readers identify the sections of the book that
respond to their individual needs Covers the latest regulatory
developments affecting software testing, including Sarbanes-Oxley
Section 404, and provides guidelines for agile testing and testing for
security, internal controls, and data warehouses CD-ROM with all
checklists and templates saves testers countless hours of developing
their own test documentation Note: CD-ROM/DVD and other
supplementary materials are not included as part of eBook file.
Business Process Management - Mathias Weske 2019-06-22
Business process management is usually treated from two different
perspectives: business administration and computer science. While
business administration professionals tend to consider information
technology as a subordinate aspect in business process management for

experts to handle, by contrast computer science professionals often
consider business goals and organizational regulations as terms that do
not deserve much thought but require the appropriate level of
abstraction. Matthias Weske argues that all communities involved need
to have a common understanding of the different aspects of business
process management. To this end, he details the complete business
process lifecycle from the modeling phase to process enactment and
improvement, taking into account all different stakeholders involved.
After starting with a presentation of general foundations and abstraction
models, he explains concepts like process orchestrations and
choreographies, as well as process properties and data dependencies.
Finally, he presents both traditional and advanced business process
management architectures, covering, for example, workflow
management systems, service-oriented architectures, and data-driven
approaches. In addition, he shows how standards like WfMC, SOAP,
WSDL, and BPEL fit into the picture. This textbook is ideally suited for
classes on business process management, information systems
architecture, and workflow management. This 3rd edition contains a new
chapter on business decision modelling, covering the Decision Model and
Notation (DMN) standard; the chapter on process choreographies has
been streamlined, and numerous clarifications have been fetched
throughout the book. The accompanying website www.bpm-book.com
contains further information and additional teaching material.
BPMN Modeling and Reference Guide - Stephen A. White 2008
Business Process Modeling Notation (BPMN) is a standard, graphical
modeling representation for business processes. It provides an easy to
use, flow-charting notation that is independent of the implementation
environment. An underlying rigor supports the notation-facilitating the
translation of business level models into executable models that BPM
Suites and workflow engines can understand. Over recent years, BPMN
has been widely adopted by Business Process Management (BPM)
related products-both the Business Process Analysis and Modeling tool
vendors and the BPM Suites. This book is for business users and process
modeling practitioners alike. Part I provides an easily understood
introduction to the key components of BPMN (put forward in a userfriendly fashion). Starting off with simple models, it progresses into more
sophisticated patterns. Exercises help cement comprehension and
understanding (with answers available online). Part II provides a detailed
and authoritative reference on the precise semantics and capabilities of
the standard.
Business Process Management - Martyn A. Ould 2005
Businesses need to adapt constantly, but are often held back by static IT
systems. The 'Riva approach to Business Process Management' is a way
of analysing the mass of concurrent, collaborative activity that goes on in
an organisation, providing a solid basis for developing flexible IT systems
that support a business.
Principles of Health Interoperability - Tim Benson 2016-06-22
This book provides an introduction to health interoperability and the
main standards used. Health interoperability delivers health information
where and when it is needed. Everybody stands to gain from safer more
soundly based decisions and less duplication, delays, waste and errors.
The third edition of Principles of Health Interoperability includes a new
part on FHIR (Fast Health Interoperability Resources), the most
important new health interoperability standard for a generation. FHIR
combines the best features of HL7’s v2, v3 and CDA while leveraging the
latest web standards and a tight focus on implementability. FHIR can be
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implemented at a fraction of the price of existing alternatives and is well
suited for use in mobile phone apps, cloud communications and EHRs.
The book is organised into four parts. The first part covers the principles
of health interoperability, why it matters, why it is hard and why models
are an important part of the solution. The second part covers clinical
terminology and SNOMED CT. The third part covers the main HL7
standards: v2, v3, CDA and IHE XDS. The new fourth part covers FHIR
and has been contributed by Grahame Grieve, the original FHIR chief.
The Ultimate Guide to Business Process Management - Theodore
Panagacos 2012-09-25
In this step by step guide, former Management Consultant and change
management expert Theodore Panagacos walks you through the entire
discipline of Business Process Management. Learn how to fast track your
orgnaization's strategy to govern processes, create a process culture,
and measure business performance. Best of all, this crystal-clear,
convenient sized book can be put to work in your organization
immediately!
Taming the Unpredictable - Layna Fischer 2011-01-01
Taming the Unpredictable Real World Adaptive Case Management: Case
Studies and Practical Guidance "The most valuable assets of a 20thcentury company were its production equipment. The most valuable
asset of a 21st-century institution, whether business or non-business, will
be its knowledge workers and their productivity." Peter F Drucker The
core element of Adaptive Case Management (ACM) is the support for
real-time decision-making by knowledge workers. Taming the
Unpredictable presents the logical starting point for understanding how
to take advantage of ACM. This book goes beyond talking about
concepts, and delivers actionable advice for embarking on your own
journey of ACM-driven transformation. In award-winning case studies
covering industries as a diverse as law enforcement, transportation,
insurance, banking, legal services, and healthcare, you will find
instructive examples for how to transform your own organization.
SysML Distilled - Lenny Delligatti 2014
SysML Distilled is a go-to reference for everyone who wants to start
creating accurate and useful system models with SysML. Drawing on his
pioneering experience creating models for Lockheed Martin and NASA,
Lenny Delligatti illuminates SysML's core components, and shows how to
use them even under tight deadlines and other constraints. The reader
needn't know all of SysML to create effective models: SysML Distilled
quickly teaches what does need to be known, and helps deepen the
reader's knowledge incrementally as the need arises.
Fundamentals of Business Process Management - Marlon Dumas
2018-03-23
This textbook covers the entire Business Process Management (BPM)
lifecycle, from process identification to process monitoring, covering
along the way process modelling, analysis, redesign and automation.
Concepts, methods and tools from business management, computer
science and industrial engineering are blended into one comprehensive
and inter-disciplinary approach. The presentation is illustrated using the
BPMN industry standard defined by the Object Management Group and
widely endorsed by practitioners and vendors worldwide. In addition to
explaining the relevant conceptual background, the book provides
dozens of examples, more than 230 exercises – many with solutions – and
numerous suggestions for further reading. This second edition includes
extended and completely revised chapters on process identification,
process discovery, qualitative process analysis, process redesign, process
automation and process monitoring. A new chapter on BPM as an
enterprise capability has been added, which expands the scope of the
book to encompass topics such as the strategic alignment and
governance of BPM initiatives. The textbook is the result of many years
of combined teaching experience of the authors, both at the
undergraduate and graduate levels as well as in the context of
professional training. Students and professionals from both business
management and computer science will benefit from the step-by-step
style of the textbook and its focus on fundamental concepts and proven
methods. Lecturers will appreciate the class-tested format and the
additional teaching material available on the accompanying website.
The Power of Business Process Improvement - Susan Page
2015-11-04
This book provides business professionals with the clearest, easiest
roadmap to achieving highly effective departments and organizations.
Are you baffled by how your department can keep making the same
mistakes? Do you feel you have been climbing an unending, uphill battle
trying to focus your employees’ limited time on more valuable work?
These obstacles are so common in business that the solution to getting

past them even has a name--business process improvement (BPI).
Thankfully, though, you don’t have to be a BPI expert to resolve these
situations and find the results your business needs to find success again.
Written by experienced process analyst Susan Page, The Power of
Business Process Improvement is the resource you need to find a simple,
bottom-line approach to process improvement work. By implementing its
proven 10-step method, you will be able to: Eliminate duplication and
bureaucracy Control costs Establish internal controls to reduce human
error Test and rework the process before introducing it Implement the
changes Complete with software suggestions, quizzes, a comparison of
industry improvement methods, and examples to help you apply the
ideas, The Power of Business Process Improvement is your solution to
turning your business into the well-oiled machine you know it can be.
Bpmn 2.0 Handbook Second Edition - Michael zur Muehlen
2014-11-03
Authored by members of WfMC, OMG and other key participants in the
development of BPMN 2.0, the BPMN 2.0 Handbook Second Edition
assembles industry thought-leaders and international experts. Following
the ground-breaking body of work in the BPMN 2.0 Handbook First
Edition this book is greatly expanded with substantial new content and
chapters updated to the latest advances in this important standard. The
authors examine a variety of aspects that start with an introduction of
what's new and updated in BPMN 2.0, and look closely at interchange,
best practices, analytics, conformance, optimization, choreography and
more from a technical perspective. The authors also address the business
imperative for widespread adoption of the standard by examining best
practice guidelines, BPMN business strategy and the human interface
including real-life case studies. Other critical chapters tackle the
practical aspects of making a BPMN model executable and the basic
timeline analysis of a BPMN model. This book is for business people who
want to understand the how and why of BPMN 2.0 in simple non-jargon
terms and the strategy and motivation for its adoption within the
corporation. It is also for the technical practitioner seeking current
insights into the BPMN 2.0 standard and how to take advantage of its
powerful capabilities. Guide to BPMN 2.0 Technical Aspects * Admission
Process Optimization with BPMN and OSCO * Analytics for Performance
Optimization of BPMN2.0 Business Processes * Bespoke Enterprise
Architecture: Tailoring BPMN 2.0 using Conformance Classes * BPMN
2.0 Interchange * BPMN Extension for Social BPM * Collaborative
Activities Inside Pools * Making a BPMN 2.0 Model Executable * New
Capabilities for Interaction Modeling in BPMN 2 * New Capabilities for
Process Modeling in BPMN 2 * Refactoring BPMN Models * Simulation
for Business Process Management Guide to the Business Imperative for
BPMN * Best Practice Guidelines for BPMN 2.0 * BPMN and Business
Strategy: One Size Does Not Fit All * BPMN Used by Business
Professionals: An In-depth Reflection on BPM with BPMN by the Swiss
FOITT * Business Process Integration in a Defense Product-focused
Company * Human-Readable BPMN Diagrams * Making BPMN 2.0 Fit for
Full Business Use * Multi-faceted Business Process Modeling Appendix
includes BPMN Supporters list, XPDL 2.2 Guide, BPMN Glossary, index
and more.
Business Process Change - Paul Harmon 2014-04-26
Business Process Change, 3rd Edition provides a balanced view of the
field of business process change. Bestselling author Paul Harmon offers
concepts, methods, cases for all aspects and phases of successful
business process improvement. Updated and added for this edition is
new material on the development of business models and business
process architecture development, on integrating decision management
models and business rules, on service processes and on dynamic case
management, and on integrating various approaches in a broad business
process management approach. New to this edition: How to develop
business models and business process architecture How to integrate
decision management models and business rules New material on service
processes and on dynamic case management Learn to integrate various
approaches in a broad business process management approach Extensive
revision and update addresses Business Process Management Systems,
and the integration of process redesign and Six Sigma Learn how all the
different process elements fit together in this best first book on business
process, now completely updated Tailor the presented methodology,
which is based on best practices, to your organization’s specific needs
Understand the human aspects of process redesign Benefit from all new
detailed case studies showing how these methods are implemented
Business Process Model and Notation - Jan Mendling 2012-09-07
This book constitutes the proceedings of the 4th workshop on Business
Process Model and Notation, BPMN 2012, held in Vienna, Austria, in
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September 2012. The BPMN workshop series provides a forum for
academics and practitioners who share an interest in business process
modeling using the Business Process Modeling Notation, which is seen
by many as the de facto standard for business process modeling. This
year, the workshop lasted two days and consisted of both a scientific and
a practitioner event. The six full and three short papers presented were
carefully reviewed and selected from 22 submissions. The workshop
applied a thorough reviewing process, during which each paper was
reviewed by three Program Committee members. In addition, an
extended abstract of the workshop keynote is also included.
Service-Oriented Computing – ICSOC 2015 Workshops - Alex Norta
2016-04-25
This book constitutes the revised selected papers of the 13th
International Conference on Service-Oriented Computing, ICSOC 2015,
held in Goa, India in November 2015. The conference hosted the
following seven workshops: 11th International Workshop on Engineering
Service-Oriented Applications, WESOA 2015; Second Workshop on
Resource Management in Service-Oriented Computing, RMSOC 2015;
Workshop on Intelligent Service Clouds, ISC 2015; Second Workshop on
Intelligent Service Clouds; First International Workshop on
Dependability Issues in Services Computing, DISCO 2015; Workshop on
Engineering for Service-oriented Enterprises, WESE 2015; First
International Workshop on Big Data Services and Computational
Intelligence, BSCI 2015 (joined with ISC 2015); and Second International
Workshop on Formal Modeling and Verification of Service-based
systems, FOR-MOVES 2015. The 22 full papers included in this volume
were carefully reviewed and selected from 45 submissions.
Real-Life BPMN (4th Edition) - Bernd Rucker 2019-09-04
This is the improved 4th edition of the very successful book "Real-Life
BPMN" with excellent reviews on Amazon.com (don't forget to check
reviews of the former editions). In this book you will learn how to: Model
processes with Business Process Model and Notation (BPMN)
Successfully apply BPMN to real-world problems Use a practical
approach to workflow automation with BPMN 2.0 Align business,
development and operations Understand how microservices impact
business processes Implement BPMN across your organization The
definitive guide for process designers: provides an overview of business
process notation, presents implementation guidance and best practices,
and offers useful tips on what works and what doesn't. Truth be told,
there are several BPMN books on the market. Some of them are quite
good, so why should you care about this one? This book distills the
experience the authors have accumulated while running Camunda, a
company that delivers the leading open source workflow and decision
automation platform. Camunda helped to define the BPMN specification,
and during the past 15 years, they have applied BPMN to thousands of
customer use cases. These were big businesses, small companies, and
public institutions. Now you can benefit from this practical experience.
This bookalso gives an introduction to DMN for decision management,
which you might know as business rules management (BRM). This book
is also available in German and Spanish. Note: The resolution of all
images in the ebook has been increased, starting with the third edition,
to improve the digital reading experience.
BPMN Method and Style - Bruce Silver 2011
BPMN 2.0 is the industry standard diagramming language for business
process models. The meaning of the business process diagram is the
same, regardless of the tool used to create it. But creating models that
are correct, complete, and clear demands more than a dictionary of
BPMN shapes and symbols. It also requires a methodology for translating
process logic consistently into the diagram. And it requires a measure of
modeling style as well, conventions that ensure that the process logic is
unambiguous from the diagram by itself. In short, "good BPMN" requires
a disciplined approach called "method and style." In this book, Bruce
Silver explains which BPMN elements process modelers need to
understand, in two levels, including exactly where and how to use each
element. Level 1 (the Descriptive modeling subclass of BPMN 2.0) is a
palette of shapes and symbols largely carried over from traditional
flowcharting. Level 2 (the Analytic subclass) expands the palette to be
able to describe event-triggered behavior, critical to modeling exception
handling. The book explains the real meaning of BPMN's most basic
concepts - like activity, process, and end state - essential to using the
language correctly, and provides a step-by-step methodology for going
from a blank page to a complete end-to-end BPMN model, developed
from the top down in a hierarchical structure. From the top-level
diagram you can see on a single page exactly how the process starts, its
possible end states, what the instance represents, and communications

with the Customer, service providers, and other processes. From there
you can drill down to see the details of any part of the process.
Mastering ArchiMate - Gerben Wierda 2014-03
Mastering ArchiMate is a book about the ArchiMate(r) Enterprise
Architecture Modeling Language, which is an open standard and a
Registered Trade Mark of The Open Group. This book gives an
introduction to the language and then goes on to show you many
different patterns for its use. From Business to Infrastructure, from Risk
& Security to Application Exploitation and Maintenance. The first edition
was published in 2012 and quickly became widely used. The Open Group
even pub- lished a white paper "ArchiMate, Understanding the Basics"
that was almost literally taken from the ArchiMate Basics chapter of the
first edition of this book. This second edition has twice the diagrams in a
book roughly one and a half times the pages of the first edition. There
are several new subjects, like linking ArchiMate to BPMN. It has been
updated to ArchiMate 2.1. Gerben Wierda (1961) is Lead Architect of
APG Asset Management, one of the largest Fiduciary Managers in the
world. He has overseen the construction of one of the largest single
ArchiMate models in the world to date. He holds an M.Sc. in Physics
from the University of Groningen and an MBA from RSM Erasmus,
Rotterdam.
Real-Life BPMN - Jakob Freund 2016-12-20
This is the improved 3rd edition of the very successful book "Real-Life
BPMN" with excellent reviews on Amazon.com (don't forget to check
reviews of the 1st and 2nd edition). It is about business process
management (BPM) and Business Process Model and Notation (BPMN
2.0). Truth be told, there are several BPMN books on the market. Some
of them are quite good, so why should you care about this one? This book
distills the experience the authors accumulated while running Camunda,
a consulting company that specializes in BPM. Camunda helped to define
the BPMN specification, and during the past ten years, they have applied
BPMN in over 1000 customer engagements. These were big businesses,
small companies, and public institutions. Now you can benefit from this
practical experience. Topics covered: The basics of modeling processes
with Business Process Model and Notation (BPMN 2.0) Methods to apply
BPMN successfully to real-world problems A practical approach for
automating processes with BPMN 2.0 The alignment of business and IT
as an attainable goal Advice on introducing BPMN across your company
This book explains the notation, of course, but it also delves into the
kinds of challenges that process designers face every day. It talks about
pitfalls to avoid. It gives dos and don'ts. There are guidelines and best
practices. In the 3rd edition we added introductions to the related BPM
standards CMMN 1.1 for case management, handling unstructured
processes DMN 1.1 for decision management, you might know as
business rules management (BRM) This third edition in English is based
on the successful fith German edition, which, according to amazon.de, it
is the highest-ranked book on BPMN in German. The number of five-star
ratings awarded by readers speaks volumes. Also available in Spanish.
Learning UML 2.0 - Russ Miles 2006-04-25
With its clear introduction to the Unified Modeling Language (UML) 2.0,
this tutorial offers a solid understanding of each topic, covering
foundational concepts of object-orientation and an introduction to each
of the UML diagram types.
Business Process Management - Howard Smith 2007
According to the authors, every significant breakthrough in business
technology has been underpinned by mathematics. They explain how Picalculus provides the theoretical computer science foundation for a new
type of business software that allows business people, not just
technicians, to design, imp
CMMN Method and Style - Bruce Silver 2020-05-05
Case management is a branch of business process management dealing
with unstructured processes. CMMN is a business-oriented language for
case models, both descriptive and executable. This book shows how to
use CMMN to create case models in which the logic is both clear from
the printed diagrams and executable on a business automation platform.
IBM Business Process Manager V8.5 Performance Tuning and
Best Practices - Mike Collins 2015-02-24
This IBM® Redbooks® publication provides performance tuning tips and
best practices for IBM Business Process Manager (IBM BPM) V8.5.5 (all
editions) and IBM Business Monitor V8.5.5. These products represent an
integrated development and runtime environment based on a key set of
service-oriented architecture (SOA) and business process management
(BPM) technologies. Such technologies include Service Component
Architecture (SCA), Service Data Object (SDO), Business Process
Execution Language (BPEL) for web services, and Business Processing
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Modeling Notation (BPMN). Both IBM Business Process Manager and
Business Monitor build on the core capabilities of the IBM WebSphere®
Application Server infrastructure. As a result, Business Process Manager
solutions benefit from tuning, configuration, and best practices
information for WebSphere Application Server and the corresponding
platform Java virtual machines (JVMs). This book targets a wide variety
of groups, both within IBM (development, services, technical sales, and
others) and customers. For customers who are either considering or are
in the early stages of implementing a solution incorporating Business
Process Manager and Business Monitor, this document proves a useful
reference. The book is useful both in terms of best practices during
application development and deployment and as a reference for setup,
tuning, and configuration information. This book talks about many issues
that can influence performance of each product and can serve as a guide
for making rational first choices in terms of configuration and
performance settings. Similarly, customers who already implemented a
solution with these products can use the information presented here to
gain insight into how their overall integrated solution performance can
be improved.
Business Process Management Design Guide: Using IBM Business
Process Manager - Dr. Ali Arsanjani 2015-04-27
IBM® Business Process Manager (IBM BPM) is a comprehensive
business process management (BPM) suite that provides visibility and
management of your business processes. IBM BPM supports the whole
BPM lifecycle approach: Discover and document Plan Implement Deploy
Manage Optimize Process owners and business owners can use this
solution to engage directly in the improvement of their business
processes. IBM BPM excels in integrating role-based process design, and
provides a social BPM experience. It enables asset sharing and creating
versions through its Process Center. The Process Center acts as a unified
repository, making it possible to manage changes to the business
processes with confidence. IBM BPM supports a wide range of standards
for process modeling and exchange. Built-in analytics and search
capabilities help to further improve and optimize the business processes.
This IBM Redbooks® publication provides valuable information for
project teams and business people that are involved in projects using
IBM BPM. It describes the important design decisions that you face as a
team. These decisions invariably have an effect on the success of your
project. These decisions range from the more business-centric decisions,
such as which should be your first process, to the more technical
decisions, such as solution analysis and architectural considerations.
Documenting Software Architectures - Paul Clements 2010-10-05
Software architecture—the conceptual glue that holds every phase of a
project together for its many stakeholders—is widely recognized as a
critical element in modern software development. Practitioners have
increasingly discovered that close attention to a software system’s
architecture pays valuable dividends. Without an architecture that is
appropriate for the problem being solved, a project will stumble along or,
most likely, fail. Even with a superb architecture, if that architecture is
not well understood or well communicated the project is unlikely to
succeed. Documenting Software Architectures, Second Edition, provides
the most complete and current guidance, independent of language or
notation, on how to capture an architecture in a commonly
understandable form. Drawing on their extensive experience, the authors
first help you decide what information to document, and then, with
guidelines and examples (in various notations, including UML), show you
how to express an architecture so that others can successfully build, use,
and maintain a system from it. The book features rules for sound
documentation, the goals and strategies of documentation, architectural
views and styles, documentation for software interfaces and software
behavior, and templates for capturing and organizing information to
generate a coherent package. New and improved in this second edition:
Coverage of architectural styles such as service-oriented architectures,
multi-tier architectures, and data models Guidance for documentation in
an Agile development environment Deeper treatment of documentation
of rationale, reflecting best industrial practices Improved templates,
reflecting years of use and feedback, and more documentation layout
options A new, comprehensive example (available online), featuring
documentation of a Web-based service-oriented system Reference guides
for three important architecture documentation languages: UML, AADL,
and SySML
Advanced Information Systems Engineering - Jolita Ralyté 2012-07-16
This book constitutes the refereed proceedings of the 24th International
Conference on Advanced Information Systems Engineering, CAiSE 2012,
held in Gdansk, Poland, in June 2012. The 42 revised full papers, 2 full-

length invited papers and 4 short tutorial papers, were carefully
reviewed and selected from 297 submissions. The contributions have
been grouped into the following topical sections: business process model
analysis; service and component composition; language and models;
system variants and configuration; process mining; ontologies;
requirements and goal models; compliance; monitoring and prediction;
services; case studies; business process design; feature models and
product lines; and human factors.
Handbook on Business Process Management 1 - Jan vom Brocke
2014-08-29
Business Process Management (BPM) has become one of the most widely
used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant
corporate assets has facilitated substantial improvements in
organizational performance but is also used to ensure the conformance
of corporate activities. This Handbook presents in two volumes the
contemporary body of knowledge as articulated by the world' s leading
BPM thought leaders. This first volume focuses on arriving at a sound
definition of BPM approaches and examines BPM methods and processaware information systems. As such, it provides guidance for the
integration of BPM into corporate methodologies and information
systems. Each chapter has been contributed by leading international
experts. Selected case studies complement their views and lead to a
summary of BPM expertise that is unique in its coverage of the most
critical success factors of BPM. The second edition of this handbook has
been significantly revised and extended. Each chapter has been updated
to reflect the most current developments. This includes in particular new
technologies such as in-memory data and process management, social
media and networks. A further focus of this revised and extended edition
is on the actual deployment of the proposed theoretical concepts. This
volume includes a number of entire new chapters from some of the
world's leading experts in the domain of BPM.
DMN Method and Style. 2nd Edition - Bruce Silver 2018-09-28
Business-oriented guide to the new Decision Model and Notation
standard, completely revised and updated to DMN 1.2. Many practical
examples, 171 tables and diagrams.
The MicroGuide to Process Modeling in BPMN 2.0 - Tom Debevoise 2011
With over fifty implementations, Business Process Modeling Notation
(BPMN) is an increasingly successful Object Management Group (OMG)
standard. Whether you are in government, manufacturing, or business,
you can easily and accurately depict your company's processes in BPMN.
BPMN Specification 1.1, however, can be abstract, lengthy, and
complicated. As a result, learning to use BPMN can be daunting and
force professionals to steer clear of it without an efficient and easy way
of getting acquainted with the material. The straightforward information
that is packed into this book is exactly what is needed. This guide
gathers all the ideas, design, and problem-solving of BPMN into one
simple, focused book, and offers concrete true-life examples that explain
BPMN's approach to process modeling. With the wide-scale adoption of
BPMN2.0, a new era for process modeling has arisen. In their second
edition, Tom and Rick continue with the most concise coverage of BPMN
available. They cover more 'real-life' business scenarios and model more
unstructured, monitored and indefinite activities. The text not only
corporate new metaphors of events and decision-directed event
processing, it also covers 15 different design patterns, forged in the
furnace of practical, state-of-the-art process modeling, that provide a
shortcut to a proven design. The material in this comprehensive, focused
book has been gleaned from actual practices and proven in many of the
most advanced processes in production today.Build visible, agile and
powerful process that meet the needs of a chaotic and globally federated
environment. This book will teach you to tackle modern process
modeling challenges. REVIEWS: "Finding a succinct and accessible book
on the Business Process Modeling Notation (BMPN) is a pleasure.
Finding one that clearly lays out the role of decisions and business rules
in business processes is a delight. The MicroGuide to Business Process
Management in BPMN is a short, easy to read book that gives a solid
grounding in the core concepts of BPMN, passes on some realworld
experience and suggestions from the authors, and gives great, practical
advice on how use cases, BPMN, decision management and business
rules all come together. Tom Debevoise and Rick Geneva have done a
great job in outlining the Process Modeling Framework, introducing
BPMN, and showing how it can be used. If BPMN is (or will be) part of
your world, this book should be on your shelves." -James Taylor, Author
Smart (Enough) Systems "It should be a valuable addition to a
practitioner's library. I found the PMF and application to use case
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language to be of particular interest, as well as the relationship between
business processes and business rules."- Stan Hendryx, Hendryx &
Associates
Dmn Method and Style - Bruce Silver 2016-01-15
Business Decision Management is a technology-assisted practice of
defining, analyzing, and maintaining the decision logic that drives
interactions with customers, suppliers, and employees. For many years,
subject matter experts created text-based "requirements" and handed
them over to programmers for implementation on a Business Rule
Engine. The Decision Model and Notation (DMN) now offers a better
way: decision logic precisely defined and maintained by subject matter
experts themselves, using business-friendly graphical models that can be
automatically validated for completeness and consistency. Since DMN is
an industry standard, the meaning of a decision model does not depend
on the tool used to create it or some consultant's methodology. It's
defined by a specification. And best of all, DMN models are directly
executable, so What You See Is What You Get. "DMN Method and Style"
is your guide to the new standard and to the features and benefits of
Business Decision Management. It explains not only the shapes and
symbols used to describe end-to-end decision logic in a Decision
Requirements Diagram (DRD), but how to properly decompose the toplevel decision into a network of supporting decisions and input data. It
also shows you how to define the detailed logic of each decision in the
diagram using decision tables, literal expressions, and reusable logic
blocks called business knowledge models. Like its predecessor "BPMN
Method and Style," the book suggests best practices, in the form of style
rules and a modeling methodology, for capturing the end-to-end decision
logic in a way that is complete, consistent, and clear from the printed
DRD and tabular expressions alone.
The Basics of Process Mapping, 2nd Edition - Robert Damelio
2011-05-11
The bestselling first edition of this influential resource has been
incorporated into the curriculum at forward thinking colleges and
universities, a leading vocational technical institute, many in-house
corporate continuous improvement approaches, and the United Nations’
headquarters. Providing a complete and accessible introduction to
process maps, The Basics of Process Mapping, Second Edition raises the
bar on what constitutes the basics. Thoroughly revised and updated to
keep pace with recent developments, it explains how relationship maps,
cross-functional process maps (swimlane diagrams), and flowcharts can
be used as a set to provide different views of work. New in the Second
Edition: Four new chapters and 75 new graphics An introduction to the
concepts of flow and waste and how both appear in knowledge work or
business processes A set of measures for flow and waste A discussion of
problematic features of knowledge work and business processes that act
as barriers to flow Seven principles* and 29 guidelines for improving the
flow of knowledge work A detailed (actual) case study that shows how
one organization applied the principles and guidelines to reduce lead
time from an average of 28 days to 4 days Unlike "tool books" or "pocket
guides" that focus on discrete tools in isolation, this text use a single
comprehensive service work example that integrates all three maps, and
illustrates the insights they provide when applied as a set. It contains
how to procedures for creating each type of map, and includes clear-cut
guidance for determining when each type of map is most appropriate.
The well-rounded understanding provided in these pages will allow
readers to effectively apply all three types of maps to make work visible
at the organization, process, and job/performer levels. *The Seven
principles are integrated into Version 3 of the body of knowledge used
for Lean certification by the ASQ/AME/SME/SHINGO Lean Alliance. This
is the first publication of those principles and guidelines.
Deliver Modern UI for IBM BPM with the Coach Framework and
Other Approaches - Rackley Boren 2017-05-08
IBM® Coach Framework is a key component of the IBM Business
Process Manager (BPM) platform that enables custom user interfaces to
be easily embedded within business process solutions. Developer tools
enable process authors to rapidly create a compelling user experience
(UI) that can be delivered to desktop and mobile devices. IBM Process
Portal, used by business operations to access, execute, and manage
tasks, is entirely coach-based and can easily be configured and styled. A
corporate look and feel can be defined using a graphical theme editor
and applied consistently across all process applications. The process
federation capability enables business users to access and execute all
their tasks using a single UI without being aware of the implementation
or origin. Using Coach Framework, you can embed coach-based UI in
other web applications, develop BPM UI using alternative UI technology,

and create mobile applications for off-line working. This IBM Redbooks®
publication explains how to fully benefit from the power of the Coach
Framework. It focuses on the capabilities that Coach Framework delivers
with IBM BPM version 8.5.7. The content of this document, though, is
also pertinent to future versions of the application.
Workflow Patterns - Nick Russell 2016-02-12
A comprehensive guide to well-known workflow patterns: recurrent,
generic business process constructs, described from the control-flow,
data, and resource perspectives. The study of business processes has
emerged as a highly effective approach to coordinating an organization's
complex service- and knowledge-based activities. The growing field of
business process management (BPM) focuses on methods and tools for
designing, enacting, and analyzing business processes. This volume
offers a definitive guide to the use of patterns, which synthesize the wide
range of approaches to modeling business processes. It provides a
unique and comprehensive introduction to the well-known workflow
patterns collection—recurrent, generic constructs describing common
business process modeling and execution scenarios, presented in the
form of problem-solution dialectics. The underlying principles of the
patterns approach ensure that they are independent of any specific
enabling technology, representational formalism, or modeling approach,
and thus broadly applicable across the business process modeling and
business process technology domains. The authors, drawing on extensive
research done by the Workflow Patterns Initiative, offer a detailed
introduction to the fundamentals of business process modeling and
management; describe three major pattern catalogs, presented from
control-flow, data, and resource perspectives; and survey related BPM
patterns. The book, a companion to the authoritative Workflow Patterns
website, will be an essential resource for both academics and
practitioners working in business process modeling and business process
management.
BPMN 2.0 Handbook First Edition - Layna Fischer 2010-11-01

BPMN Method and Style - Bruce Silver 2009
Creating business process models that can be shared effectively across
the business - and between business and IT - demands more than a digest
of BPMN shapes and symbols. It requires a step-by-step methodology for
going from a blank page to a complete process diagram. It also requires
consistent application of a modeling style, so that the modeler's meaning
is clear from the diagram itself. Author Bruce Silver explains not only the
meaning and proper usage of the entire BPMN 2.0 palette, but calls out
the working subset that you really need to know. He also reveals the
hidden assumptions of core concepts left unexplained in the spec, the
key to BPMN's deeper meaning. The book addresses BPMN at three
levels, with primary focus on the first two. Level 1, or descriptive BPMN,
uses a basic working set of shapes and symbols to meet the needs of
business users doing process mapping. Level 2, or analytical BPMN, is
aimed at business analysts and architects. It takes advantage of BPMN's
expressiveness for detailing event and exception handling, key to
analyzing and improving process performance and quality. Level 3, or
executable BPMN, is brand new in BPMN 2.0. Here the XML underneath
the diagram shapes becomes an executable design can be deployed to a
process engine to automate the process. The method and style detailed
in the book aligns these three levels, facilitating business-IT
collaboration throughout the process lifecycle. Inside the book you'll find
discussions, illustrated with over 100 examples, about: The questions
BPMN asks, and does not ask The meaning of basic concepts like starting
and completing, sending and receiving, waiting and listening
Subprocesses and hierarchical modeling style The five basic steps in
creating Level 1 models Event and exception-handling patterns
Branching and merging patterns Level 2 modeling method Elements of
BPMN style: element usage and diagram composition
Empirical Studies on the Development of Executable Business
Processes - Daniel Lübke 2020-08-14
This book collects essential research on the practical application of
executable business process modeling in real-world projects, i.e., modeldriven solutions for the support and automation of digital business
processes that are created using languages such as BPEL or BPMN. It
mainly focuses on empirical research, but also includes an up-to-date
cross-section of case studies in order to assess examples of BPM’s
practical impact in the industry. On the one hand, executable models are
formally and precisely defined so that computers can interpret and

bpmn-method-and-style-2nd-edition-with-bpmn-implementers-a-structured-approach-for-business-process-modeling-and-implementation-using-bpmn-2

5/6

Downloaded from mccordia.com on by guest

execute them; on the other, they are visualized so that humans can
describe, document and optimize business processes at a higher level of
abstraction than with traditional textual programming languages. While
these important research areas have long been separated from one
another, this book is an attempt at cross-fertilization, driven by the
insight that business processes are the software behind today’s digital
organizations, and that achieving a precise representation of such
processes is key to their reliable execution. Consequently, the book
presents various case studies and experiments that investigate questions
of interest to both academia (e.g., identifying challenges for which no
solution exists; sharing new insights into how existing approaches are
actually used) and industry (e.g., guidelines on using certain
technologies and on modeling comprehensible and executable
processes). Both researchers and practitioners will benefit from the
presentation of how concepts are transformed into working solutions.
The studies are presented in a structured manner and with sufficient
rigor to be considered empirical research, further enhancing the book’s
value for the research community, while practitioners will find concrete
guidance on making the right decisions for their projects.
BIM Handbook - Rafael Sacks 2018-07-03
Discover BIM: A better way to build better buildings Building
Information Modeling (BIM) offers a novel approach to design,
construction, and facility management in which a digital representation
of the building product and process is used to facilitate the exchange and
interoperability of information in digital format. BIM is beginning to
change the way buildings look, the way they function, and the ways in
which they are designed and built. The BIM Handbook, Third Edition
provides an in-depth understanding of BIM technologies, the business
and organizational issues associated with its implementation, and the
profound advantages that effective use of BIM can provide to all
members of a project team. Updates to this edition include: Information
on the ways in which professionals should use BIM to gain maximum

value New topics such as collaborative working, national and major
construction clients, BIM standards and guides A discussion on how
various professional roles have expanded through the widespread use
and the new avenues of BIM practices and services A wealth of new case
studies that clearly illustrate exactly how BIM is applied in a wide variety
of conditions Painting a colorful and thorough picture of the state of the
art in building information modeling, the BIM Handbook, Third Edition
guides readers to successful implementations, helping them to avoid
needless frustration and costs and take full advantage of this paradigmshifting approach to construct better buildings that consume fewer
materials and require less time, labor, and capital resources.
Business Process Management - John Jeston 2014-01-21
This textbook provides organisational leadership with an understanding
of business process management and its benefits to an organisation. It
provides a practical framework, complete with a set of tools and
techniques, to successfully implement business process management
projects.
BPMN 2.0 - Thomas Allweyer 2016-04-07
BPMN (Business Process Model and Notation) is the established
standard for business process modeling. Only a few years after its first
publication, it has gained widespread adoption in practice. All important
modeling tools support BPMN diagramming. It is possible to create
business-oriented diagrams, but also technical models for process
execution in business process management systems (BPMS). This book
provides a stepwise introduction to BPMN, using many examples close to
practice. Starting with the basic elements for modeling sequence flow,
all BPMN 2.0 diagrams are presented and discussed in detail. You will
gain a profound understanding of the complete notation, and you will be
able to make correct use of the different language elements. In the
second edition, a collection of useful modeling patterns has been added.
These patterns provide best-practice solutions for typical problems
arising in the practice of process modeling.
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