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PMP Certification: Excel with Ease 2/e - Subramanian Chandramouli
2013
PMP® Certification: Excel with Ease is a self-study guide and is essential
to all Project Management Professional® aspirants to clear the
certification examination. The book is based on A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), fifth edition, which
presents a set of standard terminology and guidelines for project
management.
The Influencing Formula - Elizabeth Larson 2012-10-01
Today's global business environment is complex. Organizations find it a
challenge to keep pace with rapid advancements. Business analysts,
project managers, process analysts and other information workers have
to influence various stakeholders, regardless of their position in the
organization. What makes this ability to influence without authority seem
so easy for some and nearly impossible for others? Successful influencers
have learned to be trusted advisors in their organizations. They employ
three critical ingredients which the authors call the Influencing Formula.
This book reveals how the Influencing Formula works and illustrates how
it is the new mandate required to effectively influence without authority
in any type of organization, large or small.
Project Management Workbook and PMP / CAPM Exam Study Guide pmbok-5th-edition-formulas

Harold Kerzner 2013-07-03
This is the Eleventh Edition of the student workbook that accompanies
the best selling "bible" of project management. The workbook contains
additional problems and exercises to reinforce the concepts presented in
the main text. It also serves as a self-study guide for the Project
Management Professional (PMP®) certification exam to be based on
PMI®'s PMBOK® Guide, 5E. Both as accompanying supplement to
Kerzner's text and as standalone self-study guide, this workbook gives
students key insights from the acknowledged world leader in project
management. (PMI, PMBOK, CAPM, PMP, and Project Management
Professional are registered marks of the Project Management Institute,
Inc.)
Integrating Program Management and Systems Engineering 2017-02-02
Integrate critical roles to improve overall performance in complex
engineering projects Integrating Program Management and Systems
Engineering shows how organizations can become more effective, more
efficient, and more responsive, and enjoy better performance outcomes.
The discussion begins with an overview of key concepts, and details the
challenges faced by System Engineering and Program Management
practitioners every day. The practical framework that follows describes
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how the roles can be integrated successfully to streamline project
workflow, with a catalog of tools for assessing and deploying best
practices. Case studies detail how real-world companies have
successfully implemented the framework to improve cost, schedule, and
technical performance, and coverage of risk management throughout
helps you ensure the success of your organization's own integration
strategy. Available course outlines and PowerPoint slides bring this book
directly into the academic or corporate classroom, and the discussion's
practical emphasis provides a direct path to implementation. The
integration of management and technical work paves the way for
smoother projects and more positive outcomes. This book describes the
integrated goal, and provides a clear framework for successful transition.
Overcome challenges and improve cost, schedule, and technical
performance Assess current capabilities and build to the level your
organization needs Manage risk throughout all stages of integration and
performance improvement Deploy best practices for teams and systems
using the most effective tools Complex engineering systems are prone to
budget slips, scheduling errors, and a variety of challenges that affect
the final outcome. These challenges are a sign of failure on the part of
both management and technical, but can be overcome by integrating the
roles into a cohesive unit focused on delivering a high-value product.
Integrating Program Management with Systems Engineering provides a
practical route to better performance for your organization as a whole.
PMP: Project Management Professional Exam Study Guide - Kim
Heldman 2015-11-18
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP®
Study Guide, 8th Edition is a complete resource for PMP® exam
preparation, featuring full coverage of all exam objectives, hands-on
practice, and plenty of interactive tools. Fully updated to reflect the
Project Management Institute's latest changes to the exam, this new
edition includes the revised best practices in alignment with PMBOK®
5th edition. You'll find detailed discussion on a wide range of project
management topics, concepts, and key terms, alongside frequent
opportunities to gain hands-on practice using these skills in typical
pmbok-5th-edition-formulas

workplace scenarios. Each chapter includes comprehensive review
questions to help you gauge your understanding, and you also gain
access to the Sybex interactive online learning environment that features
electronic flash cards, chapter tests, practice exams, and more. The IT
marketplace demands certified project management professionals, and
the PMP® certification was created specifically to address that demand.
Now considered the premier project management credential, the PMP
requires candidates to undergo a grueling four-hour exam. This book
gives you everything you need to improve your skills and take the exam
with confidence. Get hands-on practice in real-world scenarios Relate
each objective to your current project Test your understanding with
practice tests and more The PMP® Study Guide is your ultimate
preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP,
and Project Management Professional are registered marks of the
Project Management Institute, Inc.)
The Project Management Answer Book - PMP Jeff Furman 2014-12
If it's essential to project management... it's in here! The first edition of
The Project Management Answer Book addressed all the key principles
of project management that every project manager needs to know. With
a new chapter on scrum agile, updates throughout, and many new PMP®
test tips, this new edition builds on that solid foundation. The structure
of this update maps closely to the PMBOK® Guide, Fifth Edition, and is
designed to assist anyone studying for the PMP® and other certification
exams. Helpful sections cover: • Networking and social media tips for
PMs, including the best professional organizations, virtual groups, and
podcast resources • The formulas PMs need to know, plus a template to
help certification candidates prepare and self-test for their exams •
Quick study sheet for the processes covered on the PMP® exam • Key
changes in PMBOK® Guide, Fifth Edition, for readers familiar with
earlier versions who want “the skinny” on the new version. PMs at every
level will find real gold in the information nuggets provided in this new
edition. Those new to project management will find the comprehensive
coverage and the depth of the answers especially valuable, and will like
the easy-to-read style and Q&A format. For experienced managers
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looking for new tools and skills to help them pass their PMP® or other
certification exams, this is a must-have resource.
The Pmp Exam Made Easy: Your 24-Hour Study Guide to Passing - Ron
Ponce 2012
*** For the PMBOK Guide - Fifth Edition *** The PMP Study Guide
Designed to Optimize Your Time Everyone knows that the PMP(r) Exam
is legendary for its difficulty. But it doesn't have to be so intimidating.
With expert tips for exam success, The PMP Exam Made Easy makes
acing this challenging exam easier than ever. Our comprehensive study
guide gives you all the tools you need to succeed on the PMP Exam - the
first time. A complete and concise PMP exam study framework at your
finger tips! This all-in-one study guide offers top-notch tips, tools and
techniques to help you prepare for and take The PMP Exam Made Easy
with ease. The PMP Exam Made Easy makes it easy for you to focus on
the information you need to succeed. Use this book if you want: The most
concise and complete study guide for the PMP Exam Hot button exam
topics, to spend your time on areas that matter most Quick reference
guides for key PMP exam formulas Easy-to-follow references to the
PMBOK Guide, covering the most important exam topics Critical terms,
concepts and hints on what to expect during the exam itself And much
more! ** For PMP exams AFTER July 31, 2013
PMP Exam Simplified-5th Edition - Aileen Ellis 2013-06-17
To learn to ride a bike, a person must ride a bike. To learn to pass the
PMP Exam, a project manager must practice with hundreds and
hundreds of sample questions. PMP Exam Simplified provides hundreds
of sample questions with detailed solutions explaining why the best
answer is best and the wrong answers are wrong. The book is organized
by section of the PMBOK Guide. With each section, the PMP Exam
Simplified book tells you what section of the PMBOK Guide to read, then
provides a summary of the most important ideas. Exam tips are included
along with sample questions that pertain to that particular section of the
PMBOK Guide. Summary tests are dispersed throughout the book. One
complete sample exam, again with details explanations of the right and
wrong answers is included at the end. A key part of passing the PMP
pmbok-5th-edition-formulas

Exam is recognizing tools and techniques. An explanation of this is
provided early in the book with a summary of names and equations at the
end. The author, Aileen Ellis, PMP, PgMP , has helped thousands of
participants pass this exam, both through her workshops and books. She
truly is the PMP Expert. Her approach is to focus on understanding the
project management processes and their interaction with limited
memorization.
A Project Manager's Book of Forms - Cynthia Snyder Dionisio 2017-11-21
Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential
companion to the Project Management Institute's A Guide to the Project
Management Body of Knowledge. Packed with ready-made forms for
managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned
with the PMBOK® Guide, these forms cover all aspects of initiating,
planning, executing, monitoring and controlling, and closing; each form
can be used as-is directly from the book, or downloaded from the
companion website and tailored to your project's unique needs. This new
third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more.
The PMBOK® Guide is the primary reference for project management,
and the final authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even
experienced managers juggling multiple projects with multiple demands.
This book helps you stay organized and on-track, helping you ensure
thorough documentation throughout the project life cycle. Adopt PMIendorsed forms for documenting every process group Customize each
form to suit each project's specific needs Organize project data and
implement a repeatable management process Streamline PMBOK®
Guide implementation at any level of project management experience
Instead of wasting time interpreting and translating the PMBOK® Guide
to real-world application, allow PMI to do the work for you: A Project
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Manager's Book of Forms provides the PMBOK®-aligned forms you need
to quickly and easily implement project management concepts and
practices.
CompTIA Project+ Practice Tests - Brett Feddersen 2017-03-10
Over 1,000 practice exam questions with full explanations CompTIA
Project+ Practice Tests for exam PK0-004 compliments the Sybex
CompTIA Project+ Study Guide by providing last minute review and
identifying areas where further review may be needed. 1,000 unique
questions are organized into 4 practice tests that cover 100% of all exam
objective domains. Practice tests not only provide the answer, but also
give you detailed explanations so this is an excellent resource for last
minute review to identify areas where more attention is needed. Two
additional 90-question practice exams prepare you for exam day. The
Sybex interactive online learning environment provides an online review
option where all 1,000 unique questions are available. Access to all
practice tests online with the Sybex interactive learning environment 4
unique practice tests include expert explanations Covers 100% of all
CompTIA Project+ exam PK0-004 objective domains Whether you have
studied with the Sybex study guide for the Project+ exam or have used
another brand, this is your chance to test your skills. Studying the exam
objectives is important but testing the reach of your knowledge and
identifying areas where further review may be needed could be the
difference on exam day.
A Project Manager's Book of Forms - Cynthia Snyder Stackpole
2013-01-28
A compendium of ready-made forms for managing every project in line
with the latest PMBOK® Guide—Fifth Edition This valuable companion
to the Project Management Institute's A Guide to the Project
Management Body of Knowledge (PMBOK® Guide)—Fifth Edition
presents a comprehensive and practical set of forms and reports that
help project managers apply the concepts and practices described in the
PMBOK® Guide. Designed specifically to assist both new and
experienced project managers in handling all aspects of a project, this
edition of A Project Manager's Book of Forms contains forms that cover
pmbok-5th-edition-formulas

all the process groups: initiating, planning, executing, monitoring and
controlling, and closing. It also includes some forms not mentioned in the
PMBOK® Guide, which you will find helpful in managing your project.
Use the forms as a guide in collecting and organizing project
information, or as a template for ensuring a set of consistent data on all
projects. The forms can also be adopted on an organizational level to
enable a repeatable approach to project management. Completely
editable electronic versions of all the blank forms, in Microsoft
Office–compatible format, are available on an accompanying website.
You may use them as is or tailor them to your own needs. The PMBOK®
Guide covers the processes for managing a project; this book gives you a
handy road map of forms to use to make every project just a bit smoother
from start to finish. (PMBOK is a registered marks of the Project
Management Institute, Inc.)
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE) - Project Management
Institute Project Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
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Earned Value Management for the PMP Certification Exam - 2015
This eBook is written for professionals who want to increase their skills
in earned value management (EVM) as well as those who are preparing
for the PMP exam. This eBook explains all earned value management
formulas mentioned in the 5th edition of the PMBOK Guide with simple
examples so you can understand the formulas and apply the concepts
when solving questions.If you are struggling to understand earned value
concepts and find the mathematical questions for the PMP exam difficult
to solve, this eBook is for you. All formula-based questions are explained
with every possible detail, and practice questions are given to test your
understanding.This eBook is aligned with the latest fifth edition of the
PMBOK Guide. It covers all earned value management formulas for the
PMP exam, and has more than 75 examples and practice questions.This
eBook will help you understand earned value calculations, elevate your
confidence in solving earned value questions, help you select the correct
formula based on the situation, and help you analyze the logical
interpretation of answers.
PMP Exam Prep - Rita Mulcahy 2013
Daily Graphic - Kingsley Inkoom 2014-09
Brainy People's Guide to PMP(r) Credential - Syed Munawar 2015-06-09
Brainy People's Guide To PMP(r) Credential is based on a powerful
strategy: It summarizes and presents the whole PMBOK(r)Guide (5th
Edition) and relevant concept in 255 points and it often discusses same
point from various angles to help you with interpreting the concept
properly. You can either use this as a pocket guide, or just as a reading
material for the PMP(r) exam. This book has the following advantages
over other existing books on PMP(r) credential:1. It presents the whole
materials in 255 points!.2. It has been prepared and adjusted as much as
possible keeping in mind that readers can use kindle, Smartphone, PC,
Mac to read the book with easy navigation between chapters, from
formula to chapters, chapter to relevant formula section etc.3. It has a
specific section for all the formulas you need.4. It provides ITTOs in each
pmbok-5th-edition-formulas

relevant knowledge area chapter, and then it provides all the ITTOs
again in process group order that would be tremendously useful in real
life.5. It provides example on how to document project working hour
experience for PMP(r) Exam application.6. It provides online resources
and help through forum. But the main strength of the book is, again, the
summarizing and the various angles techniques. While trying to avoid
using too much text, this book gives excellent example and illustration of
critical factors such as EVM, Cost Budget calculation, Quality Tools etc.
It presents goals of process groups and processes in a simple yet
powerful graphical way in each of the relevant knowledge area
section.Colorful post-it type process area mappings, filterable ITTOs,
some illustrations/ resources/templates used in the book are available to
download from the author's website.*** NEW *** : The latest edition now
discusses both current exam content outline and the changing exam
content outline.
PMP Project Management Professional Exam Deluxe Study Guide - Kim
Heldman 2015-03-16
Thorough PMP® exam prep with plenty of hands-on practice PMP
Project Management Professional Exam Deluxe Study Guide is your allin-one preparation toolkit for the premier project management
certification. Updated to cover the latest PMBOK® and PMP exam, this
book contains detailed discussion on a wide range of project
management topics, concepts, and key terms, providing full coverage of
all exam material. Each chapter includes hands-on exercises based on
real-world scenarios, and sidebars that explain how the information
presented applies to your current project. Comprehensive review
questions allow you to assess your level of understanding, so you can
pinpoint and strengthen weak areas before exam day. The online
learning environment features electronic flashcards, additional practice
questions, over two hours of audio instruction and review, plus two
bonus CAPM® exams that give you a glimpse of what you can expect
when you prepare for the Certified Associate in Project Management
certification. Gain confidence with Sybex: Get up to speed on 100% of
the exam outline Apply the material to your current project Test your
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skills with leading edge prep software Get a feel for test day with two
bonus practice exams If you're ready to showcase your abilities and move
to the next level of your career, PMP Project Management Professional
Exam Deluxe Study Guide is the exam prep companion you need to
succeed. (PMI, PMBOK, CAPM, PMP, and Project Management
Professional are registered marks of the Project Management Institute,
Inc.)
Project Management - Harold Kerzner 2013-02-04
The bestselling project management text for students and
professionals—now updated and expanded This Eleventh Edition of the
bestselling "bible" of project management maintains the streamlined
approach of the prior editions and moves the content even closer to
PMI®'s Project Management Body of Knowledge (PMBOK®). New
content has been added to this edition on measuring project
management ROI, value to the organization and to customers, and much
more. The capstone "super" case on the "Iridium Project" has been
maintained, covering all aspects of project management. Increased use
of sidebars throughout the book helps further align it with the PMBOK
and the Project Management Professional (PMP®) Certification Exam.
This new edition features significant expansion, including more than
three dozen entirely new sections and updates on process supporting;
types of project closure; project sponsorship; and culture, teamwork, and
trust. This comprehensive guide to the principles and practices of project
management: Offers new sections on added value, business intelligence,
project governance, and much more Provides twenty-five case studies
covering a variety of industries, almost all of which are real-world
situations drawn from the author's practice Includes 400 discussion
questions and more than 125 multiple-choice questions Serves as an
excellent study guide for the PMP Certification Exam (PMI, PMBOK, PMP
and Project Management Professional are registered marks of the
Project Management Institute, Inc.)
PMP Project Management Professional Study Guide, Fifth Edition Joseph Phillips 2018-02-02
This fully integrated study resource is completely updated for the
pmbok-5th-edition-formulas

PMBOK, Sixth Edition This highly effective self-study guide contains all
of the information you need to prepare for the latest version of the
challenging Project Management Professional exam. Electronic content
includes the Total Tester customizable exam engine, worksheets,
reference PDFs, and more than an hour of video training from the
author. Fully updated for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide), PMP Project
Management Professional Study Guide, Fifth Edition contains more than
900 accurate practice exam questions. Each chapter includes a list of
objectives covered, a chapter review, key terms, a two-minute drill, and a
self-test with detailed explanations for both the correct and incorrect
answer choices. • Offers 100% coverage of all official objectives for the
PMP exam• Downloadable full-color, memory card for studying
anywhere• Written by a project management consultant and bestselling
author
Pmp Exam Prep: Questions, Answers, & Explanations: 1000+ Practice
Questions with Detailed Solutions - Christopher Scordo 2018-03
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March
26, 2018 ***Countless time and money is spent preparing for the PMP®
exam. So why aren't students laser-focused on taking practice exams
before attempting the real thing? Reflects the current PMP exam format
and the PMBOK® Guide - Sixth Edition! The practice tests in this book
are designed to help students adjust to the pace, subject matter, and
difficulty of the real Project Management Professional (PMP) exam.
Geared towards anyone preparing for the exam, all tests include clear
solutions to help you understand core concepts. If you plan on passing
the PMP exam, it's time to test your knowledge. It's time for PMP Exam
Prep - Questions, Answers, & Explanations. Now packed with Over 1,000
realistic PMP sample questions to help you pass the exam on your FIRST
try. In this book: 1000+ detailed PMP exam practice questions including
18 condensed PMP mock exams that can be completed in one hour; 11
Targeted PMBOK Knowledge Area tests, and detailed solution sets for all
PMP questions which include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning based on the latest
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PMBOK Guide - Sixth Edition and updated PMP exam format. Includes
FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK
Guide" are marks of Project Management Institute, Inc.]
Contemporary Project Management: Plan-Driven and Agile Approaches Timothy Kloppenborg 2022-05-31
Master the proven, traditional methods in project management as well as
the latest agile practices with Kloppenborg/Anantatmula/Wells'
CONTEMPORARY PROJECT MANAGEMENT, 5E. This edition presents
project management techniques and expert examples drawn from
successful practice and the latest research. All content reflects the
knowledge areas and processes of the 6th edition of the PMBOK Guide as
well as the domains and principles of the 7th edition of the PMBOK
Guide. The book's focused approach helps you build a strong portfolio to
showcase project management skills. New features, glossary and an
integrated case highlight agile practices, mindset and techniques, while
PMP-style questions prepare you for the new 2021 PMP certification
exam. You also learn to use Microsoft Project to automate processes.
Gain the expertise you need to become a Certified Associate in Project
Management (CAPM) or Certified Project Management Professional
(PMP), if desired. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook
version.
PMP Exam No Problem! - Daniele Giudici 2017-01-09
THE ESSENTIAL GUIDE TO PREPARE THE PMP EXAM Are you
overwhelmed by the tons of information you need to know to pass the
PMP exam? You can read a lot of books, watching videos or attending
courses, but the risk to feel confused is around the corner. Here it is the
solution of your problems: an essential guide of all concepts, tools,
descriptions, formulas you need to prepare yourself for getting the most
important certification in Project Management. Structured and to-thepoint, don’t waste your time wandering around to find more information,
everything is included herein. And with the original memorization
technique, you will learn all in an easy way. Based on the PMI's PMbok
Fifth edition.
pmbok-5th-edition-formulas

Pass the PMP® Exam - Sean Whitaker 2016-06-17
Pass the Project Management Professional (PMP) credential from the
Project Management Institute (PMI). Pass the PMP Exam contains all the
information you need to study for and pass the PMP®. In addition to all
the information needed to pass the exam, you will also find tips to give
insight into how to read and answer questions, and each chapter
includes exercises and a multiple-choice quiz to test your understanding
of the topics covered. A glossary of key terms is also provided, along with
study aids such as mind maps. The author, Sean Whitaker, has managed
complex projects in the construction, telecommunications, and IT
industries, and shares real-world examples of theory in action from his
own career. What you'll learn: Handle integration, scope, time, cost, and
quality management Manage risk, procurement, and stakeholder risk
Work with human resources, communications, and handle ethics and
professional conduct Become eligible for the PMP exam and how to study
for it Discover some PMP exam taking tips Handle various PMP exam
tasks and puzzle games Who is this book for: Experienced project
managers looking to capstone their learning with the PMP certification.
Head First PMP - Jennifer Greene 2013-12-18
Now updated for the 2016 PMP exam Learn the latest principles and
certification objectives in The PMBOK® Guide, (Fifth Version), in a
unique and inspiring way with Head First PMP. This book helps you
prepare for the PMP certification exam using a visually rich format
designed for the way your brain works. You'll find a full-length sample
exam included inside the book. More than just proof of passing a test, a
PMP certification means that you have the knowledge to solve most
common project problems. But studying for a difficult four-hour exam on
project management isn't easy, even for experienced project managers.
Drawing on the latest research in neurobiology, cognitive science, and
learning theory, Head First PMP offers you a multi-sensory experience
that helps the material stick, not a text-heavy approach that puts you to
sleep. This book will help you: Learn PMP's underlying concepts to help
you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and
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certification objectives in The PMBOK Guide, Fifth Edition Make use of a
thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles,
games, problems, and exercises that make learning easy and
entertaining Head First PMP puts project management principles into
context to help you understand, remember, and apply them—not just on
the exam, but also on the job.
A pocket companion to PMI's PMBOK Guide Fifth edition - Thomas
Wuttke 2015-01-01
Note: This pocket book is available in several languages: English,
German, French, Spanish, Dutch.This pocket guide is based on the
PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK®
Guide, to provide a quick introduction as well as a structured overview of
this framework for project management. This pocket guide deals with the
key issues and themes within project management and the PMBOK®
Guide as follows: - Key terms and definitions in the project management
profession- A short overview of the activities of PMI Inc., the
organization and its standards: PMBOK® Guide, Standard for Project
Portfolio Management, Standard for Program Management and other
standards.- The essentials of the Project Lifecycle and Organization. What are the key project management knowledge areas and processes?
Main target Group for this pocket guide is anyone with an interest in
understanding the PMBOK® Guide framework or a systematic approach
for project management. The book is also very useful for members of a
project management team in a project environment using the PMBOK®
Guide as a shared reference. A complete but concise description of the
PMBOK® Guide, for anyone involved in projects or project management,
for only 15,95!
PMP Project Management Professional Study Guide, Fourth Edition Joseph Phillips 2013-07-19
The best fully integrated study system available for the PMP exam Fully
updated for the current PMI® Project Management Body of Knowledge
(PMBOK®) and the latest release of the Project Management
Professional exam, PMP® Project Management Professional Study
pmbok-5th-edition-formulas

Guide, Fourth Edition covers what you need to know—and shows you
how to prepare—for this challenging exam. 100% complete coverage of
all official objectives for the PMP exam Exam Readiness checklist—you’re
ready for the exam when all objectives on the list are checked off Inside
the Exam sections in every chapter highlight key exam topics covered
Two-Minute Drills for quick review at the end of every chapter Simulated
exam questions match the format, tone, topics, and difficulty of the real
exam Covers all the exam topics, including: Project Initiation •
Examining the Project Life Cycle and the Organization • Adapting the
Project Management Processes • Integration Management • Managing
the Project Scope • Time Management • Cost Management • Quality
Management • Human Resources Management • Communications
Management • Risk Management • Procurement Management •
Managing Project Stakeholders • The PMI Code of Ethics and
Professional Conduct Electronic content includes: Complete MasterExam
practice testing engine, featuring: two full practice exams • detailed
answers with explanations • Score Report performance assessment tool
Free video training from the author New Process ITTO Quick Review
Guide New PMP Exam Cheat Sheets Earned Value and Time Value of
Money worksheets With free online registration: Bonus downloadable
project management process review quiz
A Roadmap to Cracking the PMP� Exam - Stuart Brunt, PMP, PgMP,
PMI-RMP 2013-05
This PMP Study Guide employs multilearning techniques to maximize
your knowledge retention for the many project management terms and
concepts. Based on the PMBOK Guide Fifth Edition, the contents deliver
the information, knowledge, and confidence needed to pass the PMP
exam. This book provides comprehensive coverage of the information
required to prepare for the PMP exam in an easy-to-understand format
and also includes many practice questions and quizzes. An emphasis on
areas of exam difficulty with examples and exercises is also provided
based on feedback analysis.
Risk Management - Carl L. Pritchard, PMP, PMI-RMP, EVP 2014-12-17
This new edition of Risk Management: Concepts and Guidance supplies a
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look at risk in light of current information, yet remains grounded in the
history of risk practice. Taking a holistic approach, it examines risk as a
blend of environmental, programmatic, and situational concerns.
Supplying comprehensive coverage of risk management tools, practices,
and protocols, the book presents powerful techniques that can enhance
organizational risk identification, assessment, and management—all
within the project and program environments. Updated to reflect the
Project Management Institute’s A Guide to the Project Management Body
of Knowledge (PMBOK® Guide), Fifth Edition, this edition is an ideal
resource for those seeking Project Management Professional and Risk
Management Professional certification. Emphasizing greater clarity on
risk practice, this edition maintains a focus on the ability to apply
"planned clairvoyance" to peer into the future. The book begins by
analyzing the various systems that can be used to apply risk
management. It provides a fundamental introduction to the basics
associated with particular techniques, clarifying the essential concepts of
risk and how they apply in projects. The second part of the book presents
the specific techniques necessary to successfully implement the systems
described in Part I. The text addresses project risk management from the
project manager’s perspective. It adopts PMI’s perspective that risk is
both a threat and an opportunity, and it acknowledges that any effective
risk management practice must look at the potential positive events that
may befall a project, as well as the negatives. Providing coverage of the
concepts that many project management texts ignore, such as the risk
response matrix and risk models, the book includes appendices filled
with additional reference materials and supporting details that
simplifying some of the most complex aspects of risk management.
Professione project manager. Guida all'esame di certificazione PMP® e
CAPM® . Nuova edizione 2013 aggiornata agli standard del PMBOK®
Guide Fifth Edition - Massimo Martinati 2015-09-11T00:00:00+02:00
100.750
Fundamentals of Project Management - James P. Lewis 2002
Updated concepts and tools to set up project plans, schedule work,
monitor progress-and consistently achieve desired project results.In
pmbok-5th-edition-formulas

today's time-based and cost-conscious global business environment, tight
project deadlines and stringent expectations are the norm. This classic
book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated
tools and techniques) to understand and master the complexities and
nuances of project management. Clear and down-to-earth, this step-bystep guide explains how to effectively spearhead every stage of a projectfrom developing the goals and objectives to managing the project teamand make project management work in any company. This updated
second edition includes: * New material on the Project Management
Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the
Project Management Institute* Updated information on developing
problem statements and mission statements* Techniques for
implementing today's project management technologies in any
organization-in any industry.
PMP® Examination Practice Questions - Sean Whitaker 2016-05-15
Updated for the latest available exam... If you are studying towards the
Project Management Professional (PMP®) Examination, this book is an
essential aid in your study program. It contains over 400 realistic
multiple choice practice questions, answers and explanations. The book
is organized into two useful parts. The first is comprised of all the
questions, organized in chapters by topic, allowing readers to simulate
the actual test. The the second part not only gives the answers, but also
comments on the incorrect answers, providing additional inisght and
helping you formulate your test-taking strategy. What You'll Learn Q&As
to over 400 realistic practice questions and answers What are all the
formulas needed to pass the exam You can use the first part to simulate
testing You can use the second part as a study guide to understand why
an answer is correct or not This book is for those with project
management experience and some IT experience who are ready to study
for and take the PMP exam.
Start-Ups and SMEs: Concepts, Methodologies, Tools, and Applications Management Association, Information Resources 2020-01-03
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Smaller companies are abundant in the business realm and outnumber
large companies by a wide margin. To maintain a competitive edge
against other businesses, companies must ensure the most effective
strategies and procedures are in place. This is particularly critical in
smaller business environments that have fewer resources. Start-Ups and
SMEs: Concepts, Methodologies, Tools, and Applications is a vital
reference source that examines the strategies and concepts that will
assist small and medium-sized enterprises to achieve competitiveness. It
also explores the latest advances and developments for creating a system
of shared values and beliefs in small business environments. Highlighting
a range of topics such as entrepreneurship, innovative behavior, and
organizational sustainability, this multi-volume book is ideally designed
for entrepreneurs, business managers, executives, managing directors,
academicians, business professionals, researchers, and graduate-level
students.
Managing Project Stakeholders - Tres Roeder 2013-04-22
The keys to project management success delivered by one of the world's
most respected experts in the field Why do some project managers
achieve their project goals while others fail? Drawing on his years of
experience as a recognized global expert on project management and
organizational change, author Tres Roeder answers that question, and
lays out a proven path to project success. Focusing on the major
differences between project management and other types of
management—not least of them being the temporary nature of projects
versus the repetitive nature of most managerial tasks—Roeder describes
best practices in all key areas of managing project stakeholders. A
recognized global expert on project management provides the
foundational elements required for project management success
Contributes toward the fulfillment of the continuing education required
every three years to maintain PMP® accreditation Uses real-world
scenarios and relevant case studies to present project management
concepts to beginning and intermediate PMP®s Contains chapters on
Leadership, Buy In, and Negotiation for more advanced project
managers (PMP and Project Management Professional are registered
pmbok-5th-edition-formulas

marks of the Project Management Institute, Inc.)
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned
with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project Management Institute
and the Agile Alliance.
The PMP Exam Quick Reference Guide - Andy Crowe 2020-11-22
A quick reference guide for the PMP Exam, this sturdy, laminated card
accompanies The PMP Exam: How To Pass On Your First Try, 6th + Agile
Edition. Highlighting key agile concepts and terms, this guide is updated
for the Jan 2021 PMP Exam. Presenting all 49 processes along with the
key inputs, tools, and outputs, this helpful tool also depicts techniques,
tables, and graphs to highlight the most important information at a
glance. Common formulas are organized for rapid look-up, bringing
relevant information for the PMP Exam together in one resource.
The Human Change Management Body of Knowledge (HCMBOK) Vicente Goncalves 2018-01-31
"I am happy to recommend this work. I believe in the principles
presented in it and identify with its context. Due to the lack of knowledge
on the subject in the market, it is a topic that must be made known. The
book should be in the library of all project and change managers."— Paul
Dinsmore, PMI Fellow "Every manager should integrate HCMBOK®
practices into their project management methodology in order to fully
develop their work. This book addresses a simple and practical way that
the critical component in organizational change management can be
applied to projects of all kinds: the human factor."— Bruno Machado,
Director, Project Management Office, Grupo Anima Educação "We live in
a time of change, speed, and an avalanche of information. It is still very
difficult for most companies to change their organizational culture
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efficiently. This book makes us reflect upon the crucial element in any
change, and which most managers do not place in the foreground—the
people." — Joyce Meyer, CEO, iDigo "In today's constantly changing
world, the Project Manager must have sensitivity to how people react to
change. Knowing a method that provides a structured way to take care of
the human aspect is a key factor in the success of any project!
HCMBOK® offers a simple and practical approach to managing change,
which can be easily incorporated into the project management routine,
providing amazing results."— Pedro Augusto Cardoso da Silva,
Engineering Director, METRÔRIO This reference starts by presenting
the concept of change management, its players, strategies, and
applicable models. In the second part, the book covers the set of good
practices, methodology, and tools known as the HCMBOK®— Human
Change Management Body of Knowledge. The third part introduces the
concept of the Change Management Office (CMO) and its relation to the
strategic planning of an organization. The book concludes with the
competencies essential for a change manager, an approach to agile
methodologies, and a model for managing cultural change.
PMP Certification All-In-One Desk Reference For Dummies - Peter
Nathan 2011-09-20
Each book covers all the necessary information a beginner needs to know
about a particular topic, providing an index for easy reference and using
the series' signature set of symbols to clue the reader in to key topics,
categorized under such titles as Tip, Remember, Warning!, Technical
Stuff and True Story.
Practice Standard for Scheduling - Third Edition - Project
Management Institute 2019-05-02
Practice Standard for Scheduling—Third Edition provides the latest
thinking regarding good and accepted practices in the area of scheduling
for a project. This updated practice standard expounds on the
information contained in Section 6 on Project Schedule Management of
the PMBOK® Guide. In this new edition, you will learn to identify the
elements of a good schedule model, its purpose, use, and benefits. You
will also discover what is required to produce and maintain a good
pmbok-5th-edition-formulas

schedule model. Also included: a definition of schedule model; uses and
benefits of the schedule model; definitions of key terms and steps for
scheduling; detailed descriptions of scheduling components; guidance on
the principles and concepts of schedule model creation and use;
descriptions of schedule model principles and concepts; uses and
applications of adaptive project management approaches, such as agile,
in scheduling; guidance and information on generally accepted good
practices; and more.
Construction Extension to the PMBOK® Guide - Project
Management Institute 2016-09-01
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) provides generalized project management guidance applicable to
most projects most of the time. In order to apply this generalized
guidance to construction projects, the Project Management Institute has
developed the Construction Extension to the PMBOK® Guide.This
Construction Extension provides construction-specific guidance for the
project management practitioner for each of the PMBOK® Guide
Knowledge Areas, as well as guidance in these additional areas not found
in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental
management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the
principles in each of the Knowledge Areas rather than discussing the
individual processes. This approach broadens the applicability of the
Construction Extension by increasing the focus on the “what” and “why”
of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the
construction industry that affect the application of project management
to construction projects.
Practice Standard for Project Risk Management - Project Management
Institute 2009-06-01
The Practice Standard for Project Risk Management covers risk
management as it is applied to single projects only. It does not cover risk
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in programs or portfolios. This practice standard is consistent with the
PMBOK® Guide and is aligned with other PMI practice standards.
Different projects, organizations and situations require a variety of
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approaches to risk management and there are several specific ways to
conduct risk management that are in agreement with principles of
Project Risk Management as presented in this practice standard.
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