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Corporate DNA - Ken Baskin 2012-09-11
Corporate DNA explores what happens when managers think about and
run their companies as if they were living things. An organic model is at
the heart of the transformation of companies like AT&T and EDS,
working to redesign the bureaucracies that they were built upon. This
book addresses the frustrations felt among corporations by focusing on
the role of the organizational models in the transformation process. The
book's key perception is that the choice of a mechanical or organic model
results in an organizations developing either mechanical or organic
structures. Those structures, in turn, lead to certain types of behavior.
Corporate DNA provides tools with which managers can replace their old
mechanical models with organic ones. Readers will discover how living
things use information to create work; how they learn, develop, and
govern themselves; and how prototype organic corporations such as 3M
and Federal Express apply organic models to their operations. Ken
Baskin, Ph.D., is a consultant on communicating quality and culture
change. In addition to his own public relations business, he has worked
for the US Department of Energy, the New Jersey Department of
Education, and Bell Atlantic, including speech writing for CEO Ray
Smith. Ken leads workshops on ¦Creating Competitive Advantage in a
Market Ecology¦ and ¦Using the Principles of DNA for Problem Solving,¦
among others.
Human-computer Interaction, INTERACT '99 - Ifip Technical Committee
13 on Human Computer Interaction 1999
This text provides an overview of leading-edge developments in the field
of human-computer interaction. It includes contributions from many key
areas that are influencing the use of computers. Sections include speech
technology, interaction with mobile and hand-held computers, ebusiness, web-based systems, virtual reality and haptic interfaces.
A Tale of Two Systems - Michael K. Levine 2009-06-24
This business parable reviews two different systems development
projects. One project was an abject, expensive failure, while the other
succeeded in creating a major new revenue stream, bringing in new
customers. By reviewing the tales of these two systems, readers will
develop a better understanding of what works and what doesn’t when it
comes to the leadership and action steps required to reinvent a
company’s procedures to get in step with the times. CEO Evan
Nogelmeyer discovers to his dismay that in today’s business world,
technology is not just for technologists. But does he discover this soon
enough and once he does, does he have the tools and the business savvy
he needs to stave off disaster? Evan and his team are all well-intentioned,
successful business leaders with advanced degrees and backgrounds in
marketing and business. But, without technical backgrounds, do they
have what it takes to manage the technology overhaul so critical to the
very survival of their company and the future of their own careers? A
Tale of Two Systems: Lean and Agile Software Development for Business
Leaders reviews two fictional systems development projects: Cremins
United and Troubled Real Estate Information Management, both
launched at the imaginary Cremins Corporation. Cremins is a venerable
printing company that must transform itself to survive in the Internet
age. One project proves to be an abject and expensive failure, while the
other succeeds in creating a major new revenue stream and solving
important customer needs. Contrasting the methods employed in a
traditional, process-centric 'waterfall' approach, with a lean and agileinspired approach, this book provides business leaders with a tangible
understanding of why lean thinking is so well-suited to contemporary
environments requiring flexibility, speed, and the input of specialized
knowledge. At the conclusion of the two tales, author Michael Levine
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articulates a series of conclusions and principles based on Lean Product
Development, Agile, and his 25 years of experience in business systems
development. While the tales told and the companies and employees that
inhabit them are pure fiction, the lessons to be learned are very real and
very applicable in today’s highly competitive market, where victory goes
time and time again to the lean and the agile.
Open Source - Moreno Muffatto 2006
In recent years, the way open source software is developed has taken
hold as a valid alternative to commercial proprietary methods, as have
the products themselves, e.g., the Linux operating system, Apache webserver software, and Mozilla Firefox browser. But what is open source
software? How is the open source community organized? What makes
this new model successful? What effects has it had and might it have on
the future of the IT industry, companies and government policies? These
and many other questions are answered in this book. The first chapter
gives a brief history of the open source community and the second
chapter takes a close look at the relationship between intellectual
property rights and software, both open source and proprietary. The next
three chapters consider the who, the open source community, the how,
software development both within and outside the community, and the
what, open source projects and product quality. Chapters 6 and 7 focus
on the different users of open source software: companies and
governments respectively. These are followed by two chapters that
interpret the phenomenon, first from an organizational point of view in
Chapter 8 and then using the theory of complex adaptive systems in
Chapter 9. The last chapter explores the current and potential
applications of the concept underlying open source software in other
fields. Sample Chapter(s). Chapter 1: History of Open Source (189 KB).
Contents: History of Open Source; Software and Intellectual Property
Rights; The Organization of the Open Source Community; Software
Development Models; Open Source Products and Software Quality;
Strategies and Business Models; Government Policies Towards Open
Source Software; New Trends in Work Organization; Open Source as a
Complex Adaptive System; Developments. Readership: Postgraduate
students, academicians and practitioners in the field of technology
management.
People and Computers XIII - Hilary Johnson 2013-03-14
The need for ensuring that usability measurement results can contribute
to the ongoing development of a software product in a formative way is
the main theme of this paper. It is recognized that acquiring, structuring,
and analysing data about the actual progression of a product's
development is a challenging task. Even more difficult, is the problem of
making the results of any analysis of that data readily accessible to all
the participants at regular intervals in the process. The paper presents
an approach to supporting that process exemplified in SEDRES (Systems
Engineering Data Representation and Exchange Standardization), a
European Aerospace collaborative project on developing a data exchange
capability for design tools. The main subject is the role of a software tool
called NUD*IST (Non-numerical Unstructured Data Indexing Searching
and Theorizing) (QSR, 1997), in providing support for structuring and
analysing longitudinal data and for regular feedback to the project
partners about the product under development. The paper begins with an
overview of the context of use, a systems engineering project involving
five major companies in the European Aerospace industry. SEDRES is a
three year project which started in January 1996, co-funded by an
ESPRIT grant from the European Commission. The project partners
comprise Aerospatiale, Alenia, British Aerospace, Daimler-Benz
Aerospace, Saab and Linkoping University (Sweden), the Australian
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Centre for Test & Evaluation (ACTE), and Loughborough University
Telecommunications and Computer-Human Interaction (LUTCHI)
Research Centre.
Lean Software Strategies - Peter Middleton 2005-05-27
Winner Of The 2007 Shingo Prize For Excellence In Manufacturing
Research! Lean production, which has radically benefited traditional
manufacturing, can greatly improve the software industry with similar
methods and results. This transformation is possible because the same
overarching principles that apply in other industries work equally well in
software development. The software industry follows the same industrial
concepts of production as those applied in manufacturing; however, the
software industry perceives itself as being fundamentally different and
has largely ignored what other industries have gained through the
application of lean techniques. Lean Software Strategies: Proven
Techniques for Managers and Developers, shows how the most advanced
concepts of lean production can be applied to software development and
how current software development practices are inadequate. Written for
software engineers, developers, and leaders who need help creating lean
software processes and executing genuinely lean projects, this book
draws on the personal experiences of the two authors as well as research
on various software companies applying lean production to software
development programs.
The Digital Hand - James W. Cortada 2004
This text provides a historical perspective on how some of the most
important American industries used computing over the past half
century, describing their experience, their best practices, and the role of
industries and technologies in changing the nature of American work.
Harvard Law Review: Volume 124, Number 8 - June 2011 - Harvard Law
Review 2011-06-28
The Contents of issue number 8 (volume 124, June 2011) are: In
Memoriam: William J. Stuntz Pamela S. Karlan Michael J. Klarman
Martha Minow Daniel C. Richman Robert E. Scott David Skeel Carol
Steiker ARTICLES: The Host’s Dilemma: Strategic Forfeiture in Platform
Markets for Informational Goods, Jonathan M. Barnett Separation of
Powers as Ordinary Interpretation, John F. Manning NOTES:
Interpreting Silence: The Roles of the Courts and the Executive Branch
in Head of State Immunity Cases Advisory Opinions and the Influence of
the Supreme Court over American Policymaking RECENT CASES: Fourth
Amendment — Qualified Immunity Criminal Law — Sentencing
Guidelines Civil Procedure — Protective Orders Constitutional Law —
First Amendment Criminal Law — Sentencing RECENT LEGISLATION:
Administrative Law — Agency Design (Dodd-Frank/CFPB) RECENT
PUBLICATIONS
Restart Me Up - Lesley Tsina 2015-10-23
Celebrate the 20th anniversary of the greatest technological
achievement known to mankind: Windows 95. (With all due respect, the
telephone and nuclear fission can suck it.) This is the untold,
unbelievable, largely untrue story of the creation of Windows 95. Go
behind the system and meet those who made it all possible: the
beleaguered programmers who became addicted to snorting Pixy Stix,
the marketers who employed mass hypnosis tactics to trick the press, the
violent battle to squash a literal giant bug in the code, the focus group
idiots who only cared about getting pizza for lunch, and "mighty god" Bill
Gates, who engaged in a money suitcase stand-off with Mick Jagger over
the rights to "Start Me Up." It's the story of how a tiny operating system
patch became a multinational, mundane media phenomenon.
Knowledge, Options, and Institutions - Bruce Kogut 2008-01-03
Bruce Kogut's writing has sketched a theory of human motivation that
sees managers as social, often altruistic, sometimes as selfish, who care
about their colleagues and their status among them. For the first time
this book collects together key pieces that show how this view works in
application to practical managerial issues, such as technology transfer
and licensing, joint ventures as options, and the diffusion of ideas and
best practices in the world economy. In an extensive introduction to
these chapters, Kogut grounds this view in recent work in neurosciences
and behavioural experiments in human sociality. On this basis, he
provides a critique of leading schools of thought in management,
including the resource based view of the firm cognition, and
experimental economics. He proposes that people are hardwired to learn
social norms and to develop identities that conform to social categories.
This foundation supports a concept of coordination among people that is
inscribed in social communities. It is this concept that leads to a theory
of the firm as derived from social knowledge and shared identities. Kogut
argues that the resource based view of the firm is only a view and it fails
as a theory because it lacks a behavioural foundation. If it were to choose
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one, the choice would be between knowledge and organizational
economics. Similarly, he argues that recent statements regarding
cognition do not confront the age-old question of shared templates. If it
did, it too would have to confront a theory of social knowledge. The
author then proposes that this foundation is essential to an
understanding of norms and institutions as well. Thus, we are moving
into a period in which rapid advances in neuroscience increasingly lead
to an integrated foundation for the social sciences. This opening chapter
is the gateway to the collected essays, which assemble the author's
published articles on knowledge, options, and institutions. The book ends
on the most recent work on open source software and generating rules.
The chapter on open source discusses how new technology is changing
the face of innovation. The final article on generating rules is the segue
to the author's current work that looks at how simple rules of social
exchange leads to complex patterns of local and global knowledge.
Inventing the Electronic Century - Alfred D. Chandler Jr. 2005-04-30
In this chronicle of the trailblazing high-technology companies and
products that laid the foundation for the Electronic Century, Chandler
shows precisely where, when, how and by whom technical knowledge
was initially commercialised.
Managing the Testing Process - Rex Black 2003-08-16
An updated edition of the best tips and tools to plan, build, and execute a
structured test operation In this update of his bestselling book, Rex Black
walks you through how to develop essential tools and apply them to your
test project. He helps you master the basic tools, apply the techniques to
manage your resources, and give each area just the right amount of
attention so that you can successfully survive managing a test project!
Offering a thorough review of the tools and resources you will need to
manage both large and small projects for hardware and software, this
book prepares you to adapt the concepts across a broad range of
settings. Simple and effective, the tools comply with industry standards
and bring you up to date with the best test management practices and
tools of leading hardware and software vendors. Rex Black draws from
his own numerous testing experiences-- including the bad ones, so you
can learn from his mistakes-- to provide you with insightful tips in test
project management. He explores such topics as: Dates, budgets, and
quality-expectations versus reality Fitting the testing process into the
overall development or maintenance process How to choose and when to
use test engineers and technicians, contractors and consultants, and
external test labs and vendors Setting up and using an effective and
simple bug-tracking database Following the status of each test case The
companion Web site contains fifty tools, templates, and case studies that
will help you put these ideas into action--fast!
Rapid Development - Steve McConnell 1996-07-02
Corporate and commercial software-development teams all want
solutions for one important problem—how to get their high-pressure
development schedules under control. In RAPID DEVELOPMENT, author
Steve McConnell addresses that concern head-on with overall strategies,
specific best practices, and valuable tips that help shrink and control
development schedules and keep projects moving. Inside, you’ll find: A
rapid-development strategy that can be applied to any project and the
best practices to make that strategy work Candid discussions of great
and not-so-great rapid-development practices—estimation, prototyping,
forced overtime, motivation, teamwork, rapid-development languages,
risk management, and many others A list of classic mistakes to avoid for
rapid-development projects, including creeping requirements,
shortchanged quality, and silver-bullet syndrome Case studies that
vividly illustrate what can go wrong, what can go right, and how to tell
which direction your project is going RAPID DEVELOPMENT is the realworld guide to more efficient applications development.
A Bibliography of the Personal Computer [electronic Resource] :
the Books and Periodical Articles - Roy A. Allan 2006
This eBook bibliography on the history of the personal computer and the
industry contains over 280 book notations and over 250 periodical
notations. It also contains a reprint of an article by the author entitled
"What Was the First Personal Computer?"
Szycher’s Practical Handbook of Entrepreneurship and Innovation
- Michael Szycher 2018-09-04
This practical and comprehensive handbook offers step-by-step
instruction, guiding entrepreneurs of innovative technology startups all
the way from idea to profitability. With its easy-to-follow format aimed at
both experienced as well as novice entrepreneurs, this book covers all
technical, financial, legal, and governmental hurdles facing startups. It
discusses common causes of business failure and points out the pitfalls to
avoid in getting innovative technology successfully to market.
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A Tale of Two Transformations - Michael K. Levine 2012-02-02
There are many books that seek to explain Lean and Agile software that
offer theory, techniques, and examples. Michael Levine’s first book, A
Tale of Two Systems, is one of the best, synthesizing Lean manufacturing
and product development with agile software concepts in an engaging
business novel. However, there has been precious little practical
guidance for those seeking to change existing organizations to become
Lean and Agile, until now. Mr. Levine has followed the successful
approach of A Tale of Two Systems, telling two simultaneous intertwined
and contrasting stories, to bring organizational transformation to life.
Mary O’Connell and James "Wes" Wesleyan, recently engaged to be
married, share a commitment to Lean and Agile Software. They have
recently become leaders in two very different companies – one, stuck in a
slow-moving, unresponsive, process-driven quagmire of a software
culture; the other, struggling through the chaos of a sales-driven,
process-less swirl. Together with their wise mentor, Neville Roberts, they
identify two approaches to making needed changes: Drive People (a topdown approach focused on processes and tools), and People Driven (an
enablement approach focused on people and organizations). Mary and
Wes evaluate their situations and choose approaches that best fit for
them, and the transformations commence. A Tale of Two Transformations
differs from many information technology books by grappling with all the
complexities of our organizations: the people, the politics, the financials,
the processes – in short, the culture from which our Lean and Agile
journeys must begin. The change model presented in the flow of the
stories is generally applicable, and can help anyone thinking about how
to improve their organization.
Profit from Software Ecosystems - Karl Michael Popp 2011
As a companion to the textbook "Profit from software ecosystems" this
book presents additional literature and work tasks for students and
academic researchers. Many tasks in this workbook are taken from real
business in the software industry. Practitioners in the software industry
use this book to stay up to date while solving the mind teasers in this
book. Please visit www.synomic.com/partnerbook for more information.
Knowledge Emergence - Ikujiro Nonaka 2001-01-25
This book brings together the research of a number of scholars in the
field of knowledge creation and imparts a sense of order to the field. The
chapters share three characteristics: they are all grounded in extensive
qualitative and/or quantitative research; they all go beyond the mere
description of the knowledge-creation process and offer both theoretical
and strategic implications; they share a view of knowledge creation and
knowledge transfer as delicate processes, necessitating particular forms
of support from managers.
Reading Stories for Comprehension Success - Katherine L. Hall
2004-12-27
A flexible, high-interest program that can be used with all regulare and
special students, grades 10-12. Each volume provides over 45 factual
stories with related teaching materials, 15 at each level.
A Nation Transformed by Information - Alfred D. Chandler, Jr. 2003
This book makes the startling case that North Americans were getting on
the "information highway" as early as the 1700's, and have been using it
as a critical building block of their social, economic, and political world
ever since. From the beginning North Americans were willing to invest in
the infrastructure to make such connectivity possible. This book explores
what the deployment of these technologies says about American society.
The editors assembled a group of contributors who are experts in their
particular fields and worked with them to create a book that is fully
integrated and cross-referenced.
Concise Encyclopedia of Computer Science - Edwin D. Reilly
2004-09-03
The Concise Encyclopedia of Computer Science has been adapted from
the full Fourth Edition to meet the needs of students, teachers and
professional computer users in science and industry. As an ideal desktop
reference, it contains shorter versions of 60% of the articles found in the
Fourth Edition, putting computer knowledge at your fingertips.
Organised to work for you, it has several features that make it an
invaluable and accessible reference. These include: Cross references to
closely related articles to ensure that you don’t miss relevant information
Appendices covering abbreviations and acronyms, notation and units,
and a timeline of significant milestones in computing have been included
to ensure that you get the most from the book. A comprehensive index
containing article titles, names of persons cited, references to subcategories and important words in general usage, guarantees that you
can easily find the information you need. Classification of articles around
the following nine main themes allows you to follow a self study regime
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in a particular area: Hardware Computer Systems Information and Data
Software Mathematics of Computing Theory of Computation
Methodologies Applications Computing Milieux. Presenting a wide
ranging perspective on the key concepts and developments that define
the discipline, the Concise Encyclopedia of Computer Science is a
valuable reference for all computer users.
The Guru Guide to Entrepreneurship - Joseph H. Boyett 2002-03-14
What qualities does it take to be a successful entrepreneur? Are some
business ideas better than others, and how can I pick the one that's right
for me? How do I obtain financing to start a business? How do I write a
successful business plan? What is the secret to finding and keeping
customers? How do I find, hire, motivate, and retain great employees?
For answers to these and other critical questions on the minds of every
entrepreneur and aspiring business owner today, there is no better
source than those who have been there and done it. Few entrepreneurs
have achieved the level of business success realized by the gurus
covered here. Now you can find out what they have to say about the most
practical aspects of starting and succeeding in the business of your
dreams. The Guru Guide(TM) to Entrepreneurship is an indispensable
source of inspiration and ideas for anyone who runs, or dreams of
running, a business of their own. Some of the Gurus you'll meet: Paul
Allen, cofounder, Microsoft Corporation J. Walter Anderson, cofounder,
White Castle Mary Kay Ash, founder, Mary Kay Cosmetics Jeff Bezos,
founder, Amazon.com Richard Branson, founder, the Virgin Group
Charles Brewer, founder, Mindspring.com Warren Buffett, owner,
Berkshire Hathaway Ben Cohen, cofounder, Ben & Jerry's Ice Cream
Michael Dell, founder, Dell Computers Debbi Fields, founder, Mrs. Fields
Cookies, Inc. Bill Gates, cofounder, Microsoft Corporation Earl Graves,
founder, Black Enterprise Steve Jobs, cofounder, Apple Computer, Inc.
Herb Kelleher, founder, Southwest Airlines Phil Knight, cofounder, Nike
Corporation Ray Kroc, founder, McDonald's Corporation Edwin Land,
founder, Polaroid Corporation Charles Lazarus, founder, Toys "R" Us Bill
Lear, founder, Lear Jet Corporation Tom Monaghan, founder, Domino's
Pizza Akio Morita, cofounder, Sony Corporation Fred Smith, founder,
Federal Express Thomas Stemberg, cofounder, Staples, Inc. Dave
Thomas, founder, Wendy's International, Inc. Jay Van Andel, cofounder,
Amway Corporation Sam Walton, founder, Wal-Mart Stores, Inc.
Software Project Survival Guide - Steve McConnell 1997-10-15
Equip yourself with SOFTWARE PROJECT SURVIVAL GUIDE. It's for
everyone with a stake in the outcome of a development project--and
especially for those without formal software project management
training. That includes top managers, executives, clients, investors, enduser representatives, project managers, and technical leads. Here you'll
find guidance from the acclaimed author of the classics CODE
COMPLETE and RAPID DEVELOPMENT. Steve McConnell draws on
solid research and a career's worth of hard-won experience to map the
surest path to your goal--what he calls "one specific approach to software
development that works pretty well most of the time for most projects."
Nineteen chapters in four sections cover the concepts and strategies you
need for mastering the development process, including planning, design,
management, quality assurance, testing, and archiving. For newcomers
and seasoned project managers alike, SOFTWARE PROJECT SURVIVAL
GUIDE draws on a vast store of techniques to create an elegantly
simplified and reliable framework for project management success. So
don't worry about wandering among complex sets of project
management techniques that require years to sort out and master.
SOFTWARE PROJECT SURVIVAL GUIDE goes straight to the heart of the
matter to help your projects succeed. And that makes it a required
addition to every professional's bookshelf.
More Equal Than Others - Godfrey Hodgson 2009-01-10
During the past quarter century, free-market capitalism was recognized
not merely as a successful system of wealth creation, but as the key
determinant of the health of political and cultural democracy. Now,
renowned British journalist and historian Godfrey Hodgson takes aim at
this popular view in a book that promises to become one of the most
important political histories of our time. More Equal Than Others looks
back on twenty-five years of what Hodgson calls "the conservative
ascendancy" in America, demonstrating how it has come to dominate
American politics. Hodgson disputes the notion that the rise of
conservatism has spread affluence and equality to the American people.
Quite the contrary, he writes, the most distinctive feature of American
society in the closing years of the twentieth century was its great and
growing inequality. He argues that the combination of conservative
ideology and corporate power and dominance by mass media obsessed
with lifestyle and celebrity have caused America to abandon much of
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what was best in its past. In fact, he writes, income and wealth inequality
have become so extreme that America now resembles the class-stratified
societies of early twentieth-century Europe. More Equal Than Others
addresses a broad range of issues, with chapters on politics, the new
economy, immigration, technology, women, race, and foreign policy,
among others. A fitting sequel to the author's critically acclaimed
America In Our Time, More Equal Than Others is not only an outstanding
synthesis of history, but a trenchant commentary on the state of the
American Dream.
Computing Handbook, Third Edition - Teofilo Gonzalez 2014-05-07
Computing Handbook, Third Edition: Computer Science and Software
Engineering mirrors the modern taxonomy of computer science and
software engineering as described by the Association for Computing
Machinery (ACM) and the IEEE Computer Society (IEEE-CS). Written by
established leading experts and influential young researchers, the first
volume of this popular handbook examines the elements involved in
designing and implementing software, new areas in which computers are
being used, and ways to solve computing problems. The book also
explores our current understanding of software engineering and its
effect on the practice of software development and the education of
software professionals. Like the second volume, this first volume
describes what occurs in research laboratories, educational institutions,
and public and private organizations to advance the effective
development and use of computers and computing in today’s world.
Research-level survey articles provide deep insights into the computing
discipline, enabling readers to understand the principles and practices
that drive computing education, research, and development in the
twenty-first century.
Agile Software Development - Torgeir Dingsøyr 2010-05-26
Agile software development has become an umbrella term for a number
of changes in how software developers plan and coordinate their work,
how they communicate with customers and external stakeholders, and
how software development is organized in small, medium, and large
companies, from the telecom and healthcare sectors to games and
interactive media. Still, after a decade of research, agile software
development is the source of continued debate due to its multifaceted
nature and insufficient synthesis of research results. Dingsøyr, Dybå, and
Moe now present a comprehensive snapshot of the knowledge gained
over many years of research by those working closely with or in the
industry. It shows the current state of research on agile software
development through an introduction and ten invited contributions on
the main research fields, each written by renowned experts. These
chapters cover three main issues: foundations and background of agile
development, agile methods in practice, and principal challenges and
new frontiers. They show the important results in each subfield, and in
addition they explain what these results mean to practitioners as well as
for future research in the field. The book is aimed at reflective
practitioners and researchers alike, and it also can serve as the basis for
graduate courses at universities.
Con$umed - Benjamin R. Barber 2007
An examination of the effects of capitalism on American culture and
society reveals how consumer capitalism overproduces goods, targets
children as consumers, and replaces public goods with private
commodities.
Male Sexuality Under Surveillance - Graham Thompson 2005-04-01
Male Sexuality under Surveillance is a lively, intelligent, and expertly
argued analysis of the construction of male sexuality in the business
office. Graham Thompson interweaves three main threads: a historicized
cultural analysis of the development of the modern business office from
its beginnings in the early nineteenth century to the present day, a
Foucauldian discussion of the office as the site of various disciplinary
practices, and a queer-theoretical discussion of the textualization of the
gay male body as a device for producing a taxonomy of male-male
relations. The combination of these themes produces a study that is
fresh, insightful, and provocative.
Leading Geeks - Paul Glen 2003-02-03
Winner of the 2003 Financial Times Germany/getAbstract Business &
Finance Book Award Leading Geeks challenges the conventional wisdom
that leadership methods are universal and gives executives and
managers the understanding they need to manage and lead the
technologists on whom they have become so dependent. This muchneeded book? written in nontechnical language by Paul Glen, a highly
acclaimed management consultant? gives clear directions on how to
effectively lead these brilliant yet notoriously resistant-to-being-managed
knowledge workers. Glen not only provides proven management
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strategies but also background on why traditional approaches often don't
work with geeks. Leading Geeks describes the beliefs and behavior of
geeks, their group dynamics, and the unique nature of technical work. It
also offers a unique twelve-part model that explains how knowledge
workers deliver value to an organization.
American Business Since 1920 - Thomas K. McCraw 2017-11-30
Tells the story of how America’s biggest companies began, operated, and
prospered post-World War I This book takes the vantage point of people
working within companies as they responded to constant change created
by consumers and technology. It focuses on the entrepreneur, the firm,
and the industry, by showing—from the inside—how businesses operated
after 1920, while offering a good deal of Modern American social and
cultural history. The case studies and contextual chapters provide an indepth understanding of the evolution of American management over
nearly 100 years. American Business Since 1920: How It Worked
presents historical struggles with decision making and the trend towards
relative decentralization through stories of extraordinarily capable
entrepreneurs and the organizations they led. It covers: Henry Ford and
his competitor Alfred Sloan at General Motors during the 1920s; Neil
McElroy at Procter & Gamble in the 1930s; Ferdinand Eberstadt at the
government’s Controlled Materials Plan during World War II; David
Sarnoff at RCA in the 1950s and 1960s; and Ray Kroc and his
McDonald’s franchises in the late twentieth century and early twentyfirst; and more. It also delves into such modern success stories as
Amazon.com, eBay, and Google. Provides deep analysis of some of the
most successful companies of the 20th century Contains topical chapters
covering titans of the 2000s Part of Wiley-Blackwell’s highly praised
American History Series American Business Since 1920: How It Worked
is designed for use in both basic and advanced courses in American
history, at the undergraduate and graduate levels.
Inside a Secret Software Laboratory - Christine Grimm 2012-01-26
How does one of the world’s biggest Enterprise Resource Planning (ERP)
suppliers develop software? How do Oracle, SAP, Microsoft and Co really
work? Christine Grimm presents a first-hand account of a social
researcher who entered the software laboratory of one of the biggest
ERP providers. Presenting an in-depth ethnography on how people act
within such labs, she reveals the highly unexpected social character of
programming and shows how the vendor reorganizes himself to find new
ways to respond to the expectations of the market. Furthermore, the
author highlights the informal practices when an ERP system, as a
defective or incomplete product, re-enters the supplier’s labs. The book
provides a window into what happens if bugs are dug up and emotions on
both the supplier and customer sides are running high.
Project Management: The Managerial Process 6e - Erik Larson
2014-07-16
Project Management: The Managerial Process 6e
Symbian for Software Leaders - David Wood 2005-11-01
As a co-founder of Symbian and former executive of Psion Software,
David Wood has been actively involved in well over 100 smartphone
development projects worldwide. Over the time spent on these projects,
he has come to understand the key issues which determine the difference
between successful and unsuccessful projects for Symbian OS. This book
highlights and explains: How to tame the awesome inner complexity of
smartphone technology Optimal project team organisation, combining
agility and reliability The design and the philosophy behind key features
of Symbian OS The potential trouble spots of smartphone integration,
testing, and optimisation How to receive the full benefit of the diverse
skills in the extensive Symbian partner ecosystem The methods that are
most likely to deliver commercial success when using Symbian OS The
wider significance of Symbian OS skills and expertise in the evolving
mobile marketplace The particular importance of software leaders in
bringing breakthrough smartphone products to the market
Government Policy toward Open Source Software - Robert W. Hahn
2010-12-01
Can open source software—software that is usually available without
charge and that individuals are free to modify—survive against the fierce
competition of proprietary software, such as Microsoft Windows? Should
the government intervene on its behalf? This book addresses a host of
issues raised by the rapid growth of open source software, including
government subsidies for research and development, government
procurement policy, and patent and copyright policy. Contributors offer
diverse perspectives on a phenomenon that has become a lightning rod
for controversy in the field of information technology. Contributors
include James Bessen (Research on Innovation), David S. Evans (National
Economic Research Associates), Lawrence Lessig (Stanford University),
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Bradford L. Smith (Microsoft Corporation), and Robert W. Hahn
(director, AEI-Brookings Joint Center).
The Business of Software - Michael A. Cusumano 2004-03-15
The co-author of Microsoft Secrets links issues related to strategy and
organization to those of managing technology, arguing that companies
must chose a business model that will capitalize on good times and
survive more difficult periods, and presenting the success stories of such
companies as IBM, Toshiba, and Motorola. 25,000 first printing.
Software Endgames - Robert Galen 2013
This is the digital version of the printed book (Copyright © 2005). Take
Control of Your Project in the Final Stage of Software Development In
software development, projects are won or lost during the project
endgame-that final stage of software development between release for
testing and release to customers. Software Endgames: Eliminating
Defects, Controlling Change, and the Countdown to On-Time Delivery
presents the core strategies for delivering working software to your
customers. Focusing solely on the endgame, the book provides hard-won,
hands-on strategies and practices for delivering real value. In the
endgame, effective management and repair of defects is crucial.
Experienced project manager and consultant Robert Galen shows
readers how to conduct effective defect triage -- analyzing,
understanding, and categorizing defects-in preparation for scheduling
repairs. Readers will learn how to transform the endgame from a time of
rampant defects and utter chaos into a time of focused repairs, effective
teamwork, and change management. You'll set release criteria, establish
endgame release plans, and utilize a variety of change reduction and
endgame management techniques. Topics include developing various
forms of release criteria and leveraging them to guide your teams' efforts
strategies for reducing the rate of change change control and triage
techniques that lead to efficient and effective defect repair decisions
alternative methods of defect repair for decision-making flexibility
setting up a defect-tracking system, managing defects and gathering
standard metrics for endgame defect trending techniques for repair
planning and efficiency agile extensions -- how to apply these techniques
to agile projects how to "mine" your endgames for overall software
development improvements.
Team Topologies - Matthew Skelton 2019-09-17
In Team Topologies DevOps consultants Matthew Skelton and Manuel
Pais share secrets of successful team patterns and interactions to help
readers choose and evolve the right team patterns for their organization,
making sure to keep the software healthy and optimize value streams.
Team Topologies will help readers discover: • Team patterns used by
successful organizations. • Common team patterns to avoid with modern
software systems. • When and why to use different team patterns • How
to evolve teams effectively. • How to split software and align to teams.
ECIE2015-10th European Conference on Innovation and
Entrepreneurship - Renata Paola Dameri, Roberto Garelli and Marina
Resta 2015-08-24
These proceedings represent the work of contributors to the 10th
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European Conference on Innovation and Entrepreneurship (ECIE 2015),
hosted this year by The University of Genoa, Italy on the 17-18
September 2015. The Conference Chair is Prof Luca Beltrametti and the
Programme Co-chairs are Prof Renata Paola Dameri, Prof. Roberto
Garelli and Prof. Marina Resta, all from the University of Genoa. ECIE
continues to develop and evolve. Now in its 10th year the key aim
remains the opportunity for participants to share ideas and meet the
people who hold them. The scope of papers will ensure an interesting
two days. The subjects covered illustrate the wide range of topics that
fall into this important and growing area of research. The opening
keynote presentation is given by Marco Doria – Mayor of Genoa on the
topic of Innovation and entrepreneurship in Genoa: past, present and
future. A second keynote will be given by Flavia Marzano from the
National board for innovation and Italian digital agenda on the topic of
Innovation: New visions not just new technologies. The second day
Keynote will be given by Roberto Santoro, President of the European
Society of Concurrent Engineering Network (ESoCE Net) on the topic of
People Olympics for healthy and active living: A people driven social
innovation platform. In addition to the main themes of the conference
there are a number of specialist mini tracks on topics including
Innovation and strategy, Entrepreneurship education in action, The
theory and practice of collaboration in entrepreneurship and Challenges
for entrepreneurship and innovation n the 21st Century. With an initial
submission of 275 abstracts, after the double blind, peer review process
there are 88 Academic research papers, 6 PhD research papers, 1
Masters Research paper, 4 work-in-progress papers and 1 Non-academic
paper published in these Conference Proceedings. These papers
represent research from Australia, Brazil, Bulgaria, Colombia, Croatia,
Cyprus, Czech Republic, Denmark, Egypt, Finland, , France, Germany,
Ghana, Greece, Hungary, India, Iran, Ireland, Israel, Italy, Japan,
Kazakhstan, , Kuwait, Lithuania, Malaysia, Mexico, Netherlands, New
Zealand, Nigeria, Norway, Poland, Portugal, Romania, Romania, Russia,
Russian Federation, Saudi Arabia, South Africa, Spain, Sweden,
Thailand, Thailand, UK and USA
Microsoft Secrets - Michael A. Cusumano 1998-12-04
The authors reveal Microsoft's product development, marketing, and
organizational strategies
Business Ethics - Manuel G. Velasquez 2006
This book provides readers with a clear, straightforward writing style, an
abundance of examples, detailed real-life cases, and current data and
statistics. It aims to 1) introduce ethical concepts that are relevant to
resolving moral issues in business, 2) develop the reasoning and
analytical skills needed to apply ethical concepts to business decisions,
3) identify moral issues specific to business, and 4) examine the social
and natural environments within which moral issues in business arise.
Chapter topics cover ethics and business, ethical principles in business,
the business system, ethics in the marketplace, ethics and the
environment, the ethics of consumer production and marketing, the
ethics of job discrimination, and the individual in the organization. For
anyone in business.
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