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Good to Great - Jim Collins 2011-07-19
The Challenge Built to Last, the defining management study of the
nineties, showed how great companies triumph over time and how longterm sustained performance can be engineered into the DNA of an
enterprise from the verybeginning. But what about the company that is
not born with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness? The Study
For years, this question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term mediocrity or worse
into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to
great? The Standards Using tough benchmarks, Collins and his research
team identified a set of elite companies that made the leap to great
results and sustained those results for at least fifteen years. How great?
After the leap, the good-to-great companies generated cumulative stock
returns that beat the general stock market by an average of seven times
in fifteen years, better than twice the results delivered by a composite
index of the world's greatest companies, including Coca-Cola, Intel,
General Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great.
What was different? Why did one set of companies become truly great
performers while the other set remained only good? Over five years, the
team analyzed the histories of all twenty-eight companies in the study.
After sifting through mountains of data and thousands of pages of
interviews, Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others don't. The
Findings The findings of the Good to Great study will surprise many
readers and shed light on virtually every area of management strategy
and practice. The findings include: Level 5 Leaders: The research team
was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles):
To go from good to great requires transcending the curse of competence.
A Culture of Discipline: When you combine a culture of discipline with an
ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently
about the role of technology. The Flywheel and the Doom Loop: Those
who launch radical change programs and wrenching restructurings will
almost certainly fail to make the leap. “Some of the key concepts
discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
The 5 Levels of Leadership - John C. Maxwell 2011-10-04
Use this helpful book to learn about the leadership tools to fuel success,
grow your team, and become the visionary you were meant to be. True
leadership isn't a matter of having a certain job or title. In fact, being
chosen for a position is only the first of the five levels every effective
leader achieves. To become more than "the boss" people follow only
because they are required to, you have to master the ability to invest in
people and inspire them. To grow further in your role, you must achieve
results and build a team that produces. You need to help people to
develop their skills to become leaders in their own right. And if you have
the skill and dedication, you can reach the pinnacle of leadership—where
experience will allow you to extend your influence beyond your
immediate reach and time for the benefit of others. The 5 Levels of
Leadership are: 1. Position—People follow because they have to. 2.
Permission—People follow because they want to. 3. Production—People
follow because of what you have done for the organization. 4. People
Development—People follow because of what you have done for them
personally. 5. Pinnacle—People follow because of who you are and what
you represent. Through humor, in-depth insight, and examples,
internationally recognized leadership expert John C. Maxwell describes
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each of these stages of leadership. He shows you how to master each
level and rise up to the next to become a more influential, respected, and
successful leader.
Tribal Leadership - Dave Logan 2009-10-13
“Tribal Leadership gives amazingly insightful perspective on how people
interact and succeed. I learned about myself and learned lessons I will
carry with me and reflect on for the rest of my life.” —John W. Fanning,
Founding Chairman and CEO napster Inc. “An unusually nuanced view of
high-performance cultures.” —Inc. Within each corporation are anywhere
from a few to hundreds of separate tribes. In Tribal Leadership, Dave
Logan, John King, and Halee Fischer-Wright demonstrate how these
tribes develop—and show you how to assess them and lead them to
maximize productivity and growth. A business management book like no
other, Tribal Leadership is an essential tool to help managers and
business leaders take better control of their organizations by utilizing the
unique characteristics of the tribes that exist within.
The Discipline of Teams - Jon R. Katzenbach 2009-01-08
In The Discipline of Teams, Jon Katzenbach and Douglas Smith explore
the often counter-intuitive features that make up high-performing
teams—such as selecting team members for skill, not compatibility—and
explain how managers can set specific goals to foster team development.
The result is improved productivity and teams that can be counted on to
deliver more than just the sum of their parts. Since 1922, Harvard
Business Review has been a leading source of breakthrough ideas in
management practice. The Harvard Business Review Classics series now
offers you the opportunity to make these seminal pieces a part of your
permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire
countless managers around the world.
Projects Without Boundaries - Russ J. Martinelli 2017-03-13
Clear, proven solutions for virtual project management challenges
Projects Without Boundaries offers project managers a clear framework
for bringing both project management practices and project team
leadership principles to the virtual space. Written by a team of authors
with years of experience managing nationally and internationally
distributed teams, this book provides a suite of best practices, checklists,
and actionable strategies for managing a project and building a highperforming team in a virtual and multicultural environment. Real-world
examples illustrate the application of the concepts discussed, and the
Virtual Project Readiness Assessment facilitates both team evaluation
and transformation planning for virtual project management
improvement. Each chapter focuses on the critical challenges
encountered while managing virtual projects and details proven solutions
that improve a virtual organization, boost project performance, and
facilitate positive outcomes. Globalization and technological advances
have merged to create dynamic, productive teams that work together
from around the globe; this opportunity can bring great difficulty for
project managers, who must negotiate hurdles that do not exist on
traditional projects. This book provides ready-made solutions specific to
distributed and multicultural teams, to help you achieve the full potential
of the global talent pool. Overcome common challenges of virtual
projects with distributed teams Navigate complex team dynamics to
ensure effective collaboration Work seamlessly across borders, time
zones, and cultures Determine optimal virtual communication and
collaboration tools Apply traditional project management practices in a
virtual setting A team fails or thrives on the strength of its management.
Fitting the group's needs, expectations, personalities, and skills into a
cohesive whole is seldom simple — and distance adds an additional layer
of complexity. Projects Without Boundaries provides expert guidance on
keeping it together, with proven practices, tools, and virtual team
leadership strategies.
Senior Leadership Teams - Ruth Wageman 2008-01-24
1/6

Downloaded from mccordia.com on by guest

An organisation's fate hinges on its CEO—right? Not according to the
authors of Senior Leadership Teams. They argue that in today's world of
neck-snapping change, demands on leaders in top roles are rapidly
outdistancing the capabilities of any one person - no matter how
talented. Result? Chief executives are turning to their enterprise's senior
leaders for help. Yet many CEOs stumble when creatinga leadership
team. One major challenge is that senior executives often focus more on
their individual roles than on the top team's shared work. Without the
CEO's careful attention to setting the team up correctly, these highpowered managers often have difficulty pulling together to move their
organisation forward. Sometimes they don't even agree about what
constitutes the right path forward.The authors explain how to determine
whether your organisation needs a senior leadership team. Then,
drawing on their study of 100+ top teams from around the world, they
explain how to create a clear and compelling purpose for your team, get
the right people on it, provide structure and support, and sharpen team
members' competencies - and your own. Timely and practical, this book
enables you to create and sustain a leadership team whose members
learn from one another while collaborating to pursue your company's
objectives.
Leading Teams - Harvard Business School Press 2006
This user-friendly guide presents the proven strategies of top experts on
creating and guiding effective work teams From recruiting and
motivating members to setting ground rules and mediating problems,
Leading Teams arms managers with a step-by-step plan and practical
tools for maximizing productivity in any team setting. Key features
Instructs readers how to: Organize a team with complimentary skills
Clarify team goals, roles, and responsibilities Foster trust, creativity, and
risk-taking Get teams back on track after a setback Collaborate to
achieve team objectives
Linkage Inc's Best Practices in Leadership Development
Handbook - Linkage Inc. 2009-04-06
Leadership development is a planned effort that enhances the learner's
capacity to lead people. Building on the success of the first edition,
Linkage conducted a study of over 300 top organizations and their needs
in organizational change and leadership development that identifies
approaches to leadership development that have proven to be successful.
The work offers practical "how-to" instructions developing leaders and
engaging in leadership development. It provides current in-depth models,
assessments, tools, and other instruments that can be used for
immediate application within a variety of organizations.
The Abilene Paradox and Other Meditations on Management Jerry B. Harvey 1988-07-15
Do you sometimes feel that your office isn't a place of business but a
madhouse in disguise? Is risk-taking so discouraged that mediocrity
becomes the order of the day? If all this sounds familiar, your company
may well be embarked on 'a trip to Abilene.' Now, Jerry Harvey once
again rocks the business world. In this new book, he offers a series of
insightful and often uproaringly funny 'meditations' on the craziness of
everyday organizational life.
When Teams Work Best - 2001

market actors depend mightily upon governments and the members of
society for the social conditions that produce wealth. He demonstrates
that systems favoring more social justice and redistribution can yield
stable markets and economic growth as readily as less egalitarian
systems. This book will surely join the classics on capitalism. Economists,
sociologists, policymakers, and all those interested in what makes
markets function as they do will read it for many years to come.
Leading Teams - J. Richard Hackman 2002-07-10
Richard Hackman, one of the world's leading experts on group and
organizational behavior, argues that teams perform at their best when
leaders create conditions that allow them to manage themselves
effectively. Leading Teams is not about subscribing to a specific formula
or leadership style, says Hackman. Rather, it is about applying a concise
set of guiding principles to each unique group situation—and doing so in
the leader's own idiosyncratic way. Based on extensive research and
using compelling examples ranging from orchestras to airline cockpit
crews, Leading Teams identifies five essential conditions—a stable team,
a clear and engaging direction, an enabling team structure, a supportive
organizational context, and the availability of competent coaching—that
greatly enhance the likelihood of team success. The book offers a
practical framework that leaders can use to muster personal skills and
organizational resources to create and sustain the five key conditions
and shows how those conditions can launch a team onto a trajectory of
increasing effectiveness. Authoritative and astutely realistic, Leading
Teams offers a new and provocative way of thinking about and leading
work teams in any organizational setting.
Leading Teams - Dino Ruta 2013-04-22
Important new insights on team leadership and motivation, along with
powerful tools and techniques taken from the world of sports How do the
sports world's most successful coaches instill their teams with esprit de
corps, a collaborative mindset, and an unbeatable desire to win? More
importantly, what can business leaders and managers learn from their
example? This book answers these and a host of key questions about
what it takes to be a successful leader in business or in sports. Drawing
upon their unique experiences working with top sports coaches, as well
as some of the world's leading corporate executives, authors Dino Ruta
and Paolo Guenzi offer important new insights into team leadership and
motivation, as well as new tools for optimizing teamwork and inspiring
teams to reach for and achieve new heights of glory. Develops a bold new
team leadership model for managers at all levels, team leaders, project
managers and facilitators, as well as sport coaches Arms you with
powerful tools and techniques adapted from the world of sport for
optimizing teamwork, driving motivating and instilling an unstoppable
desire to win An indispensable source of insight and ideas for executives
and managers in companies of all sizes, and an important supplement for
postgraduate management programs
The Fearless Organization - Amy C. Edmondson 2018-11-14
Conquer the most essential adaptation to the knowledge economy The
Fearless Organization: Creating Psychological Safety in the Workplace
for Learning, Innovation, and Growth offers practical guidance for teams
and organizations who are serious about success in the modern economy.
With so much riding on innovation, creativity, and spark, it is essential to
attract and retain quality talent—but what good does this talent do if no
one is able to speak their mind? The traditional culture of “fitting in” and
“going along” spells doom in the knowledge economy. Success requires a
continuous influx of new ideas, new challenges, and critical thought, and
the interpersonal climate must not suppress, silence, ridicule or
intimidate. Not every idea is good, and yes there are stupid questions,
and yes dissent can slow things down, but talking through these things is
an essential part of the creative process. People must be allowed to voice
half-finished thoughts, ask questions from left field, and brainstorm out
loud; it creates a culture in which a minor flub or momentary lapse is no
big deal, and where actual mistakes are owned and corrected, and where
the next left-field idea could be the next big thing. This book explores
this culture of psychological safety, and provides a blueprint for bringing
it to life. The road is sometimes bumpy, but succinct and informative
scenario-based explanations provide a clear path forward to constant
learning and healthy innovation. Explore the link between psychological
safety and high performance Create a culture where it’s “safe” to express
ideas, ask questions, and admit mistakes Nurture the level of
engagement and candor required in today’s knowledge economy Follow
a step-by-step framework for establishing psychological safety in your
team or organization Shed the “yes-men” approach and step into real
performance. Fertilize creativity, clarify goals, achieve accountability,
redefine leadership, and much more. The Fearless Organization helps

The Architecture of Markets - Neil Fligstein 2018-06-05
Market societies have created more wealth, and more opportunities for
more people, than any other system of social organization in history. Yet
we still have a rudimentary understanding of how markets themselves
are social constructions that require extensive institutional support. This
groundbreaking work seeks to fill this gap, to make sense of modern
capitalism by developing a sociological theory of market institutions.
Addressing the unruly dynamism that capitalism brings with it, leading
sociologist Neil Fligstein argues that the basic drift of any one market
and its actors, even allowing for competition, is toward stabilization. The
Architecture of Markets represents a major and timely step beyond
recent, largely empirical studies that oppose the neoclassical model of
perfect competition but provide sparse theory toward a coherent
economic sociology. Fligstein offers this theory. With it he interprets not
just globalization and the information economy, but developments more
specific to American capitalism in the past two decades--among them, the
1980s merger movement. He makes new inroads into the ''theory of
fields,'' which links the formation of markets and firms to the problems of
stability. His political-cultural approach explains why governments
remain crucial to markets and why so many national variations of
capitalism endure. States help make stable markets possible by, for
example, establishing the rule of law and adjudicating the class struggle.
State-building and market-building go hand in hand. Fligstein shows that
leading-teams-setting-the-stage-for-great-performances
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you bring about this most critical transformation.
Groups That Work (and Those That Don't) - J. Richard Hackman 1990
A range of expert contributors explores the design and leadership of
groups, providing detailed descriptions of twenty-seven diverse work
groups—including task forces, top management groups, production
teams, and customer service teams—to offer insights into what factors
affect group productivity, and what leaders and group members can do
to improve work group effectiveness.
The 4 Stages of Psychological Safety - Timothy R. Clark 2020-03-03
This book is the first practical, hands-on guide that shows how leaders
can build psychological safety in their organizations, creating an
environment where employees feel included, fully engaged, and
encouraged to contribute their best efforts and ideas. Perhaps the
leader's most challenging task is to increase intellectual friction while
decreasing social friction. When this doesn't happen and it becomes
emotionally expensive to say what you truly think and feel, that lack of
psychological safety triggers the self-censoring instinct, shuts down
learning, and blocks collaboration and creativity. Timothy R. Clark, a
former CEO, Oxford-trained social scientist, and organizational
consultant, provides a research-based framework to help leaders
transform their organizations into sanctuaries of inclusion and
incubators of innovation. When leaders cultivate psychological safety,
teams and organizations progress through four successive stages. First,
people feel included and accepted; then they feel safe to learn,
contribute, and finally, challenge the status quo. Clark draws deeply on
psychology, philosophy, social science, literature, and his own
experiences to show how leaders can, and must, set the tone and model
the ideal behaviors—as he says, “you either show the way or get in the
way.” This thoughtful and pragmatic guide demonstrates that if you
banish fear, install true performance-based accountability, and create a
nurturing environment that allows people to be vulnerable as they learn
and grow, they will perform beyond your expectations.
Adaptive Leadership: The Heifetz Collection (3 Items) - Ronald A. Heifetz
2014-09-23
In times of constant change, adaptive leadership is critical. This Harvard
Business Review collection brings together the seminal ideas on how to
adapt and thrive in challenging environments, from leading thinkers on
the topic—most notably Ronald A. Heifetz of the Harvard Kennedy School
and Cambridge Leadership Associates. The Heifetz Collection includes
two classic books: Leadership on the Line, by Ron Heifetz and Marty
Linsky, and The Practice of Adaptive Leadership, by Heifetz, Linsky, and
Alexander Grashow. Also included is the popular Harvard Business
Review article, “Leadership in a (Permanent) Crisis,” written by all three
authors. Available together for the first time, this collection includes full
digital editions of each work. Adaptive leadership is a practical
framework for dealing with today’s mix of urgency, high stakes, and
uncertainty. It has been used by individuals, organizations, businesses,
and governments worldwide. In a world of challenging environments,
adaptive leadership serves as a guide to distinguishing the essential from
the expendable, beginning the meaningful process of adaption, and
changing the status quo. Ronald A. Heifetz is a cofounder of the
international leadership and consulting practice Cambridge Leadership
Associates (CLA) and the founding director of the Center for Public
Leadership at the Harvard Kennedy School. He is renowned worldwide
for his innovative work on the practice and teaching of leadership. Marty
Linsky is a cofounder of CLA and has taught at the Kennedy School for
more than twenty-five years. Alexander Grashow is a Senior Advisor to
CLA, having previously held the position of CEO.
Centered Leadership - Joanna Barsh 2014-03-18
What enables some talented people to rise to the top and live their full
ambitions at work and in life, while others stop short? In 2007, Joanna
Barsh led a team at McKinsey & Company to answer that very question.
In the process, they uncovered what distinguishes leaders who are
successful from those who achieve true greatness, developing an
approach called Centered Leadership. They drew on research from
across the academic fields of leadership, organization behavior,
neuroscience, evolutionary psychology and positive psychology. In
addition, Barsh interviewed over 160 leaders from many fields –
including business, government and the arts – and from many countries.
With quantitative research, the team learned that these leaders have
mastered practices to find their balance in the midst of chaos and lead
from their most resourceful selves, unleashing the potential of others. In
2009, Johanne Lavoie joined to lead development of programs that help
executives build these capabilities. Their research and development work
continues as more and more leaders experience Centered Leadership. In
leading-teams-setting-the-stage-for-great-performances

the business bestseller, How Remarkable Women Lead, Barsh described
Centered Leadership’s five capabilities and the research that underpins
it. Here, with colleague Johanne Lavoie, Barsh provides a practical,
actionable field guide for implementation. In Centered Leadership, Barsh
and Lavoie will guide you through the Centered Leadership program.
You’ll find the interactive tools, exercises, and practices that have helped
the men and women participants in Centered Leadership programs gain
the skills, courage and confidence to lead. And, along the way, you’ll
read inspiring stories of remarkable men and women leaders who
demonstrate the power of these skills in action. Those early in their
careers will learn how to use these skills to explore their passions and
accelerate their professional development. Those forming families will be
able to use them to reconcile manage work and life to get the most out of
both. And those who have already achieved success will be able use
these practices to reach their next leadership horizon. No matter what
stage you are currently at in your career, or what level of leadership you
aspire to, this book will equip you with the tools to unlock your own
Centered Leader and achieve more positive impact at work and outside
it.
The Nature of Organizational Leadership - Stephen J. Zaccaro
2002-02-28
The quality of an organization's top leaders is a critical influence on its
overall effectiveness and continuing adaptability. Yet, little current
research examines leadership within the context of organizational
structure, such as how leaders influence organizational performance in
those key moments when an executive's action is critical to driving the
organization forward. This book represents a significant contribution to
the literature of leadership, combining a contextual approach to
organizational leadership with an in-depth treatment of the cognitive,
social, and affective dynamics underlying that leadership. The Nature of
Organizational Leadership, using an interdisciplinary approach that
draws from the work of scholars in both management and psychology,
provides a much-need organizational perspective on the problems to
confronted by top executive leaders and the requisite behaviors,
attributes, and outcomes necessary to lead organizations effectively.
Build a Great Team - Catherine Hakala-Ausperk 2013
With library staffing levels and services cut to the bone, creating a team
that communicates well and functions smoothly is more important than
ever. Building on the model of her bestselling book Be A Great Boss,
Hakala-Ausperk presents a handy self-guided tool to the dynamic role of
team-building. Organized in 52 modules, designed to cover a year of
weekly sessions but easily adaptable for any pace, this workbook will
show you how to Manage staff across different age groups and skill sets
Improve communication between team members Mentor other staff
members Keep your team organized in a culture of change Suitable for
all levels of management, from first-line supervisors to library directors,
this book lays out a clear path to learning the essentials of building and
maintaining a first-rate team.
The Culture Code - Daniel Coyle 2018-01-30
NEW YORK TIMES BESTSELLER • The author of The Talent Code
unlocks the secrets of highly successful groups and provides tomorrow’s
leaders with the tools to build a cohesive, motivated culture. NAMED
ONE OF THE BEST BOOKS OF THE YEAR BY BLOOMBERG AND
LIBRARY JOURNAL Where does great culture come from? How do you
build and sustain it in your group, or strengthen a culture that needs
fixing? In The Culture Code, Daniel Coyle goes inside some of the world’s
most successful organizations—including the U.S. Navy’s SEAL Team
Six, IDEO, and the San Antonio Spurs—and reveals what makes them
tick. He demystifies the culture-building process by identifying three key
skills that generate cohesion and cooperation, and explains how diverse
groups learn to function with a single mind. Drawing on examples that
range from Internet retailer Zappos to the comedy troupe Upright
Citizens Brigade to a daring gang of jewel thieves, Coyle offers specific
strategies that trigger learning, spark collaboration, build trust, and
drive positive change. Coyle unearths helpful stories of failure that
illustrate what not to do, troubleshoots common pitfalls, and shares
advice about reforming a toxic culture. Combining leading-edge science,
on-the-ground insights from world-class leaders, and practical ideas for
action, The Culture Code offers a roadmap for creating an environment
where innovation flourishes, problems get solved, and expectations are
exceeded. Culture is not something you are—it’s something you do. The
Culture Code puts the power in your hands. No matter the size of your
group or your goal, this book can teach you the principles of cultural
chemistry that transform individuals into teams that can accomplish
amazing things together. Praise for The Culture Code “I’ve been waiting
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years for someone to write this book—I’ve built it up in my mind into
something extraordinary. But it is even better than I imagined. Daniel
Coyle has produced a truly brilliant, mesmerizing read that demystifies
the magic of great groups. It blows all other books on culture right out of
the water.”—Adam Grant, New York Times bestselling author of Option
B, Originals, and Give and Take “If you want to understand how
successful groups work—the signals they transmit, the language they
speak, the cues that foster creativity—you won’t find a more essential
guide than The Culture Code.”—Charles Duhigg, New York Times
bestselling author of The Power of Habit and Smarter Faster Better
Team Building - William G. Dyer 2010-12-28
This book is filled with the concepts, ideas, and practical suggestions
that are needed for any manager to have at hand if he or she is a
member or creator of a committee, team, task-force, or any other activity
involving collaboration among several people. The ideas are proven by
several decades of experience and well-supported in the text with
numerous examples.
Beyond Team Building - W. Gibb Dyer, Jr. 2019-09-24
Understand the dynamics of all different types of teams Beyond Team
Building: How to Build High Performing Teams and the Culture to
Support Them represents the latest in thinking about creating effective
teams. The authors present a new “Five C” framework that focuses on
the core aspects of team building. The book helps the reader assess how
his/her team is performing on each of the 5Cs—context, composition,
competencies, change, and collaborative leadership, and discusses
options concerning how to improve team performance along each of
these dimensions. The book includes: • A wealth of examples of effective
(and ineffective) teams from such companies as Cisco Systems, Bain &
Company, and Amazon • New material concerning how to develop
effective entrepreneurial and family teams • How to manage crosscultural, virtual, and alliance teams • How to create a “team building
organization” This book provides the next generation of team leaders,
team members, and team consultants with the knowledge and skills they
need to create effective and high functioning teams.
Creating Effective Teams - Susan A. Wheelan 2010
Creating Effective Teams: A Guide for Members and Leaders, 3rd Edition
is a practical guide for building and sustaining top performing teams.
Based on the author’s many years of consulting experience with teams in
the public and private sector, the Third Edition describes why teams are
important, how they function, and what makes them productive. The
author clearly illustrates the developmental nature of teams and
describes what happens in each stage. Separate chapters are devoted to
the responsibilities of team leaders and team members. Problems that
occur frequently in groups are highlighted, followed by what-you-can-do
sections that offer specific advice. Real-life examples and questionnaires
are used throughout the book, giving readers the opportunity for selfevaluation. New to the Third Edition: Discussions of diversity within
teams havebeen added throughout the text, focusing on how different
ethnic or cultural groups may have differing perceptions of group
interactions. Also provided will be specific strategies for ensuring that
groups are respectful of these different beliefs while still being as
effective as possible. References to the research the text is based on will
be added, giving readers the theoretical and research background for the
practical, application-based material in the text. More real-life examples
and problem-solving skills will be added, including step-by-step
directions for becoming a high-performing team. New checklists and selfevaluations will be added, building on those currently included in the
text and providing even more information on what kind of leader or team
member the reader is.
Leading Change - John P. Kotter 2012
Offers advice on how to lead an organization into change, including
establishing a sense of urgency, developing a vision and strategy, and
generating short-term wins.
Get Everyone in Your Boat Rowing in the Same Direction - Bob Boylan
1995

templates cannot be used easily. Of course the process approach in
PRINCE2 remains viable, but in this book the PRINCE2 documents are
the key. The reader gets a practical help for implementing PRINCE2.
This helps project managers and project executives to manage and
control in an efficient manner.
Creativity, Inc. - Ed Catmull 2014-04-08
From a co-founder of Pixar Animation Studios—the Academy
Award–winning studio behind Coco, Inside Out, and Toy Story—comes an
incisive book about creativity in business and leadership for readers of
Daniel Pink, Tom Peters, and Chip and Dan Heath. NEW YORK TIMES
BESTSELLER | NAMED ONE OF THE BEST BOOKS OF THE YEAR BY
The Huffington Post • Financial Times • Success • Inc. • Library Journal
Creativity, Inc. is a manual for anyone who strives for originality and the
first-ever, all-access trip into the nerve center of Pixar Animation—into
the meetings, postmortems, and “Braintrust” sessions where some of the
most successful films in history are made. It is, at heart, a book about
creativity—but it is also, as Pixar co-founder and president Ed Catmull
writes, “an expression of the ideas that I believe make the best in us
possible.” For nearly twenty years, Pixar has dominated the world of
animation, producing such beloved films as the Toy Story trilogy,
Monsters, Inc., Finding Nemo, The Incredibles, Up, WALL-E, and Inside
Out, which have gone on to set box-office records and garner thirty
Academy Awards. The joyousness of the storytelling, the inventive plots,
the emotional authenticity: In some ways, Pixar movies are an object
lesson in what creativity really is. Here, in this book, Catmull reveals the
ideals and techniques that have made Pixar so widely admired—and so
profitable. As a young man, Ed Catmull had a dream: to make the first
computer-animated movie. He nurtured that dream as a Ph.D. student at
the University of Utah, where many computer science pioneers got their
start, and then forged a partnership with George Lucas that led,
indirectly, to his co-founding Pixar in 1986. Nine years later, Toy Story
was released, changing animation forever. The essential ingredient in
that movie’s success—and in the thirteen movies that followed—was the
unique environment that Catmull and his colleagues built at Pixar, based
on leadership and management philosophies that protect the creative
process and defy convention, such as: • Give a good idea to a mediocre
team, and they will screw it up. But give a mediocre idea to a great team,
and they will either fix it or come up with something better. • If you don’t
strive to uncover what is unseen and understand its nature, you will be ill
prepared to lead. • It’s not the manager’s job to prevent risks. It’s the
manager’s job to make it safe for others to take them. • The cost of
preventing errors is often far greater than the cost of fixing them. • A
company’s communication structure should not mirror its organizational
structure. Everybody should be able to talk to anybody.
Real Time Leadership Development - Paul R. Yost 2011-09-23
Real Time Leadership Development provides research and practicesbased guidance and tools for leaders to use to fully leverage experiencebased development for their own growth and to build the next generation
of leaders in their organization. Teaches you how to identify the key
experiences, competencies, and relationships that are critical in the
development of current and future leaders. Answers the question
"Leadership for the sake of what?" by helping you identify your
leadership principles and think about your legacy. Provides guidance on
organization-wide metrics such as employee surveys, succession
management metrics, and performance development plan audits.
Includes "Taking Action" sections that provide tools for developing future
talent in individuals, teams, and organizations. Discusses relevant books,
articles, and research studies that deepen your understanding of the
subject matter.
The Student's Guide to Successful Project Teams - William A Kahn
2014-06-03
It is common for undergraduate and graduate students across various
disciplines to be placed on teams and assigned group project research
reports and presentations which require them to work together. For
example a psychology course requires teams to develop, conduct,
analyze and present the result of their experiments, a marketing course
requires student project teams to prepare marketing plans and present
their conclusions, and an organizational behavior course forms teams for
the purpose of researching the cultures of different organizations and
making presentations about their findings. This new guidebook will be a
core text on how to help student project teams confront and successfully
resolve issues, tasks and problems. Sections include conceptual material,
stories and illustrations, and exercises. Students and teachers in
Organizational Behavior, Management, Marketing and all psychology
disciplines will find this book of interest.

CEO Excellence - Carolyn Dewar 2022-03-15
"Based on extensive interviews with today's . . . corporate leaders, this
look at how the best CEOs do their jobs focuses on the mindsets and
actions that foster an environment of excellence"-PRINCE2™ In Practice - Henny Portman 2009-05-15
There are many publications on PRINCE2. Most of these publications
describe the theory of PRINCE2. This book however deals with a
practical approach for formal reports: how it can be achieved that
PRINCE2 works better in practice? The existing PRINCE2 report
leading-teams-setting-the-stage-for-great-performances
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Coaching for Performance Fifth Edition - John Whitmore 2010-11-26
Coaching delivers high performance in you, your team, and your
organization. "Coaching for Performance is the proven resource for all
coaches and pioneers of the future of coaching." - Magdalena N. Mook,
CEO, International Coach Federation (ICF) "Shines a light on what it
takes to create high performance." - John McFarlane, Chairman,
Barclays, Chairman, TheCityUK Coaching for Performance is the
definitive book for coaches, leaders, talent managers and professionals
around the world. An international bestseller, featuring the influential
GROW model, this book is the founding text of the coaching profession. It
explains why enabling people to bring the best out of themselves is the
key to driving productivity, growth, and engagement. A meaningful
coaching culture has the potential to transform the relationship between
organizations and employees and to put both on the path to long-term
success. Written by Sir John Whitmore, the pioneer of coaching, and
Performance Consultants, the global market leaders in performance
coaching, this extensively revised and extended edition will revolutionize
the traditional approach to organizational culture. Brand-new practical
exercises, corporate examples, coaching dialogues, and a glossary
strengthen the learning process, whilst a critical new chapter
demonstrates how to measure the benefits of coaching as a return on
investment, ensuring this landmark new edition will remain at the
forefront of professional coaching and leadership development.
Fahrenheit 451 - Ray Bradbury 2003-09-23
A totalitarian regime has ordered all books to be destroyed, but one of
the book burners suddenly realizes their merit.
Harvard Business Essentials: Creating Teams With An Edge--The
Complete Skill Set To Build Powerful And Influential Teams Harvard Business School Press 2004-03
Creating Teams with an Edge: The Complete Skill Set to Build Powerful
and Influential Teams Teams can be a driving force for organizational
performance-and managers can play a key role in teams' ultimate
success or failure. Highlighting the latest research on team development
and dynamics-and including hands-on tools for improving
communication, resolving conflicts, promoting interdependence, and
more-this guide will help managers at all levels to motivate teams to
achieve higher performance. The Harvard Business Essentials series is
for managers at all levels but is especially relevant for new managers. It
offers on-the-spot guidance, coaching, and tools on the most relevant
topics in business. Each book includes the critical information that
managers need on a given topic-from budgeting to hiring to
communication to strategy-and offers interactive tools and worksheets
that translate advice into action. Providing ready answers to day-to-day
issues, these guides make sound, trusted mentoring advice available
whenever managers need it. Other Books in the HBE Series: Managing
Change and Transition Hiring and Keeping the Best People Finance for
Managers Business Communications Innovation Negotiation
Leading Teams - J. Richard Hackman 2002
Hackman (social and organizational psychology, Harvard U.) identifies
the factors of being a team leader that will enable a team to work
together efficiently to achieve organizational goals. He suggests that five
conditions are necessary: having a real team, a compelling direction, an
enabling team structure, a supportive organizational context, and expert
team coaching. He integrates insights from interviews with team leaders
with concepts from the social sciences. Annotation copyrighted by Book
News, Inc., Portland, OR
Team Effectiveness In Complex Organizations - Eduardo Salas
2008-11-20
Over the past 40 years, there has been a growing trend toward the
utilization of teams for accomplishing work in organizations. Project
teams, self-managed work teams and top management teams, among
others have become a regular element in the corporation or military. This
volume is intended to provide an overview of the current state of the art
research on team effectiveness.
HBR's 10 Must Reads on Teams (with featured article "The
Discipline of Teams," by Jon R. Katzenbach and Douglas K. Smith)
- Harvard Business Review 2013-03-05
Most teams underperform. Yours can beat the odds. If you read nothing
else on building better teams, read these 10 articles. We’ve combed
through hundreds of articles in the Harvard Business Review archive and
selected the most important ones to help you assemble and steer teams
that get results. Leading experts such as Jon Katzenbach, Teresa
Amabile, and Tamara Erickson provide the insights and advice you need
to: Boost team performance through mutual accountability Motivate
large, diverse groups to tackle complex projects Increase your teams’
leading-teams-setting-the-stage-for-great-performances

emotional intelligence Prevent decision deadlock Extract results from a
bunch of touchy superstars Fight constructively with top-management
colleagues
Leadership U - Gary Burnison 2020-06-24
Accelerating Through the Crisis Curve Leadership is all about
others—inspiring them to believe, then enabling that belief to become
reality. That’s the essence of Leadership U: it starts with ‘U’ but it’s not
about ‘U.’ Those timeless words are timelier than ever today, as leaders
look to accelerate through the crisis curve. As author Gary Burnison
observes, “There will likely be more change in the next two years than
we have seen in the last twenty.” Now, in Leadership U: Accelerating
Through the Crisis Curve, Burnison lays out a framework—his “Six
Degrees of Leadership”—to show leaders how to create change.
Anticipate – foreseeing what lies ahead, amid ambiguity and uncertainty
that are throttled up like never before Navigate – course-correcting in
real time, to keep the organization on an even keel Communication –
constantly connecting with others; the leader is both the messenger and
the message Listen – breaking down the organizational hierarchy to
gather insights at all levels—especially what the leader doesn’t want to
hear Learn – applying learning agility, to “know what to do when you
don’t know what to do” Lead – empowering others in a bottom-up culture
that is more nimble, agile, innovative, and entrepreneurial than ever
before. Only by embracing these truths can leaders master another
‘U’—the “crisis curve” that will completely disrupt the business
landscape. The world has changed—forever. The old days are fine to
reminiscence about, but you can’t stay there. Today leadership means
becoming comfortable with being uncomfortable. As Burnison says, when
a door closes, leaders cannot afford to stand there, staring at it. It’s a
“get up or give up” moment. For leaders, the only choice is to find and
open another door. Leadership U defines and inspires the pathway
through that door.
The Advantage - Patrick M. Lencioni 2012-03-14
There is a competitive advantage out there, arguably more powerful than
any other. Is it superior strategy? Faster innovation? Smarter
employees? No, New York Times best-selling author, Patrick Lencioni,
argues that the seminal difference between successful companies and
mediocre ones has little to do with what they know and how smart they
are and more to do with how healthy they are. In this book, Lencioni
brings together his vast experience and many of the themes cultivated in
his other best-selling books and delivers a first: a cohesive and
comprehensive exploration of the unique advantage organizational
health provides. Simply put, an organization is healthy when it is whole,
consistent and complete, when its management, operations and culture
are unified. Healthy organizations outperform their counterparts, are
free of politics and confusion and provide an environment where star
performers never want to leave. Lencioni’s first non-fiction book provides
leaders with a groundbreaking, approachable model for achieving
organizational health—complete with stories, tips and anecdotes from his
experiences consulting to some of the nation’s leading organizations. In
this age of informational ubiquity and nano-second change, it is no
longer enough to build a competitive advantage based on intelligence
alone. The Advantage provides a foundational construct for conducting
business in a new way—one that maximizes human potential and aligns
the organization around a common set of principles.
The Wisdom of Teams - Jon R. Katzenbach 2015-09-22
The definitive classic on high-performance teams The Wisdom of Teams
is the definitive work on how to create high-performance teams in any
organization. Having sold nearly a half million copies and been
translated into more than fifteen languages, the authors’ clarion call that
teams should be the basic unit of organization for most businesses has
permanently shaped the way companies reach the highest levels of
performance. Using engaging case studies and testimonials from both
successful and failed teams—ranging from Fortune 500 companies to the
U.S. Army to high school sports—the authors explain the dynamics of
teams both in great detail and with a broad view. Their conclusions and
prescriptions span the familiar to the counterintuitive: • Commitment to
performance goals and common purpose is more important to team
success than team building. • Opportunities for teams exist in all parts of
the organization. • Real teams are the most successful spearheads of
change at all levels. • Working in teams naturally integrates performance
and learning. • Team “endings” can be as important to manage as team
“beginnings.” Wisdom lies in recognizing a team’s unique potential to
deliver results and in understanding its many benefits—development of
individual members, team accomplishments, and stronger companywide
performance. Katzenbach and Smith’s comprehensive classic is the
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essential guide to unlocking the potential of teams in your organization.
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