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Operations and Supply Chain Management - Roberta S. Russell
2020-05-07
Russell and Taylor's Operations and Supply Chain Management, 9th
Edition is designed to teach students how to analyze processes, ensure
quality, create value, and manage the flow of information and products,
while creating value along the supply chain in a global environment.
Russell and Taylor explain and clearly demonstrate the skills needed to
be a successful operations manager. Most importantly, Operations
Management, 9th Edition makes the quantitative topics easy for students
to understand and the mathematical applications less intimidating.
Appropriate for students preparing for careers across functional areas of
the business environment, this text provides foundational understanding
of both qualitative and quantitative operations management processes.
Global Logistics - Donald Waters 2014-09-03
The field of logistics continues to develop at a remarkable pace. Until
recently, logistics was barely considered in long-term plans, but its
strategic role is now recognised and lies at the heart of long-term plans
in almost every business. Reasons for this change include:
communications and information technology offer new opportunities;
world trade grows; competition forces operations to adopt new practices
and become evermore efficient; and the concern for the environment
increases. Add to this the increased emphasis on consumer satisfaction,
flexible operations and time compression, and it's clear that getting
logistics right is important. This 7th edition of Global Logistics, edited by
Stephen Rinsler and Donald Waters, has been thoroughly revised and
updated to reflect the latest trends, best practices, and cutting-edge
thinking on global logistics. It provides guidance on important topics,
including agile supply chains, IT, sustainability and performance
management, collaboration, outsourcing and humanitarian logistics. This
edition of Global Logistics provides new chapters on supply chain trends
and strategies, fulfilling customer needs, and supply chain vulnerability.
There are also dedicated new chapters on China and Central and Eastern
Europe to assess developments across the globe. This edition serves as a
forum for acknowledged sector specialists to discuss key logistics issues
and share their authoritative views. The new edition introduces new
contributors, including leading thinkers from international universities
and businesses. Global Logistics is an invaluable source of guidance and
practical advice for students, managers and practitioners, who will find it
an essential text that also includes online resources. Online resources
available include a student manual with key learning outcomes for each
chapter.
The Handbook of Logistics and Distribution Management - Alan Rushton
2000
Designed for students, young managers and seasoned practitioners alike,
this handbook explains the nuts and bolts of the modern logistics and
distribution world in plain language. Illustrated throughout, this second
edition includes new chapters on areas previously not covered, such as:
intermodal transport; benchmarking; environmental matters; and vehicle
and depot security.
Operations Management - Roberta S. Russell 2013-11-04
Known for its comprehensive approach, this text shows operations
managers how to analyse processes, ensure quality, create value, and
manage the flow of information, products and services. Operations
Management: Creating Value Along the Supply Chain, 8th Edition offers
an extensive collection of exercises and solved problems to reinforce key
concepts. An emphasis is placed on supply chain management and
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services. Information is presented on the environment and green
management, and technology type OM topics as it applies to production,
control, the supply chain, and global operations. The content pf this text
prepares operations managers for the issues they’ll experience in the
field.
Operations Management in the Supply Chain - Roger G. Schroeder
2013-01-01
Operations Management in the Supply Chain: Decisions and Cases is an
ideal book for the instructor seeking a short text with cases. This book
employs a cross-functional perspective that emphasizes strategy and
critical thinking, appealing to non-majors and practical for use in an MBA
level or undergraduate course in operations management. The size and
focus of the book also make the text attractive for the cross-functional
curriculum where students are required to purchase more than one text.
The sixteen cases offer variety in length and rigor; and several are from
Ivey, Stanford, and Darden. This mix makes the book appropriate for
both undergraduates and MBA students.
Managing Global Supply Chains - Ron Basu 2016-12-01
Starting from the concept that "there is no point driving a Ferrari in a
traffic jam", Basu and Wright demonstrate the importance of good supply
chain management in Managing Global Supply Chains. Building on the
successful Total Supply Chain Management and incorporating the new
challenges of globalisation, this book demonstrates the practical tools
and techniques that add value, deliver cost reduction and improve
customer satisfaction. This new edition has been substantially revised
and extended to include a holistic approach, incorporating the upstream
suppliers and the downstream customers. Further updates to this edition
include: New chapters on e-business, emerging markets, sustainability
and green issues, global supply chains for services and event
management, retail management and major project management A
section of brand new case studies A new companion website to support
lecturers with their teaching This book also provides comprehensive
insight into lean and agile supply chains supported by tools, techniques
and case examples. Managing Global Supply Chains is a practical text
with excellent coverage and is ideal for post-experience business
students or learning professionals in supply chain management.
Operations Management - Lee J. Krajewski 2012-02-27
Creating value through Operations Management. Operations
Management provides readers with a comprehensive framework for
addressing operational process and supply chain issues. This text uses a
systemized approach while focusing on issues of current interest. NOTE:
This is the standalone book, if you want the book/access card order the
ISBN below: 0132960559 / 9780132960557 Operations Management:
Processes and Supply Chains Plus NEW MyOMLab with Pearson eText -Access Card Package Package consists of 0132807394 / 9780132807395
Operations Management: Processes and Supply Chains 0132940477 /
9780132940474 NEW MyOMLab with Pearson eText -- Access Card -- for
Operations Management: Processes and Supply Chains
Manufacturing Planning and Control for Supply Chain Management: The
CPIM Reference, Second Edition - William Lee Berry 2018-07-13
Your definitive reference for manufacturing planning and control
professionals—updated for the 2-part version of the CPIM exam Written
by a team of recognized experts, Manufacturing Planning and Control for
Supply Chain Management: The CPIM Reference, Second Edition,
features hundreds of practice questions for the CPIM exams. The book
arms you with the knowledge you need to obtain the coveted CPIM
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designation. You’ll get cutting-edge practices that provide an advantage
in today’s global manufacturing environment. Included throughout the
book are illustrative examples, practice problems, case studies, and
spreadsheets for quick, practical implementation of some of the
techniques in the book. Maximize supply chain efficiency, productivity,
and profitability, as well as customer satisfaction, using the hand-on
information contained in this comprehensive resource. Coverage
includes: •Manufacturing planning and control •Enterprise resource
planning •Demand management •Forecasting •Advanced sales and
operations planning •Master production scheduling •Material
requirements planning •Advanced MRP•Capacity planning and
management •Production activity control •Just-in-time •Distribution
requirements planning •Management of supply chain logistics •Order
point inventory control methods •Strategy and MPC system design
Supply Chain Management - Douglas M. Lambert 2008
Warehouse Management - Gwynne Richards 2011-06-03
Warehouses are an integral link in the modern supply chain, ensuring
that the correct product is delivered in the right quantity, in good
condition, at the required time, and at minimal cost: in effect, the perfect
order. The effective management of warehouses is vital in minimizing
costs and ensuring the efficient operation of any supply chain.
Warehouse Management is a complete guide to best practice in
warehouse operations. Covering everything from the latest technological
advances to current environmental issues, this book provides an
indispensable companion to the modern warehouse. Supported by case
studies, the text considers many aspects of warehouse management,
including: cost reduction productivity people management warehouse
operations With helpful tools, hints and up-to-date information,
Warehouse Management provides an invaluable resource for anyone
looking to reduce costs and boost productivity.
Fundamentals of Supply Chain Management Transportation: A Global Supply Chain Perspective - John J. Coyle
2015-04-08
Delivering comprehensive coverage of current domestic and global
trends, TRANSPORTATION: A SUPPLY CHAIN PERSPECTIVE, 8E equips
readers with a solid understanding of what is arguably the most
critical−and complex−component of global supply chains. Taking a
managerial approach, the text explains the fundamental role and
importance of transportation in companies and in society, as well as the
complex environment in which transportation service is provided today.
It provides a framework and foundation for the role of transportation
from a micro and macro perspective in supply chains. It also offers an
overview of the operating and service characteristics, cost structure, and
current challenges faced by current providers of transportation. In
addition, the authors spotlight a variety of critical transportation
management issues, providing insightful discussions of the strategic
activities and challenges involved in the movement of goods through the
supply chain. Completely up to date, the Eighth Edition features new
readings, cases, and examples. It emphasizes global topics throughout,
includes new coverage of hard and soft technology, and offers expanded
discussions of fuel, energy, managerial, economic, and environmental
issues. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Supply Chain Metrics that Matter - Lora M. Cecere 2014-12-08
How to Conquer the Effective Frontier and Drive ImprovedValue in
Global Operations Growth has slowed. Volatility has increased and the
world ismore global. Brands are defined by innovation and services.
Supplychain excellence matters more than ever. It makes a difference
incorporate performance. One cannot snap their fingers and deliver
supply chain success.It happens over the course of many years. It is
measured in inchesnot miles. In this book, the author evaluates the
progress of overa hundred companies over the period of 2006-2013.
Success drives value. The effective supply chain makes adifference in
winning a war, saving a patient, and drivingcommerce; but it also makes
a difference in a community havingclean air, potable water, and a
standard of living. Mistakes arehard to overcome. Supply Chain Metrics
thatMatter tells this story. The book links corporatefinancials to supply
chain maturity. In the book, the authoranalyzes which metrics matter.
The author Lora M. Cecere is a supply chain researcher as wellas an
authority in supply chain technology. She helps companiesgain first
mover advantage. In the book, Cecere provides concrete,actionable steps
to align and balance the supply chain to drivevalue. The book explores
the crossover between supply chainefficiency and financial growth with
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topics such as: Outlining the metrics that matter, the metrics that don't
Progress in industry sub-segment in improving inventory,
cash,productivity and margin The management techniques that improve
performance Sharing insights on how metrics change as the supply
chainmatures The roadmap to improve performance. Today, supply
chains are global and dynamic. They are rapidlyevolving. Companies that
constantly seek out new solutions andopportunities for improvement
drive differentiation. In a marketwhere growth is stalled and many
companies are stuck in drivingsupply chain performance, this book
provides a clear, conciseframework for a more modern, effective supply
chain.
The Essentials of Supply Chain Management - Hokey Min
2015-05-23
This is today's indispensable introduction to supply chain management
for today's students and tomorrow's managers – not yesterday's! Prof.
Hokey Min focuses on modern business strategies and applications –
transcending obsolete logistics- and purchasing-driven approaches still
found in many competitive books. Focusing on outcomes throughout, The
Essentials of Supply Chain Management shows how to achieve
continuous organizational success by applying modern supply chain
concepts. Reflecting his extensive recent experience working with
leading executives and managers, Min teaches highly-effective methods
for supply chain thinking and problem-solving. You'll master an
integrated Total System Approach that places functions like inventory
control and transportation squarely in context, helping you smoothly
integrate internal and external functions, and establish effective interfirm cooperation and strategic alliances across complex supply chains.
Coverage includes: Understanding modern sourcing, logistics,
operations, sales, and marketing – and how they fit together Using
modern supply chain methods to improve customer satisfaction and
quality Working with cutting-edge supply chain technology and metrics
Moving towards greater sustainability and more effective risk
management Working with core analytical tools to evaluate supply chain
practices and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain operations
How to build a career in global supply chain management The Essentials
of Supply Chain Management will be an indispensable resource for all
graduate and undergraduate students in supply chain management, and
for every practitioner pursuing professional certification or executive
education in the field.
Introduction to Materials Management - J. R. Tony Arnold 2001
This introductory textbook describes the basics of supply chain
management, manufacturing planning and control systems, purchasing,
and physical distribution. The fourth edition makes additions in kanban,
supply chain concepts, system selection, theory of constraints and drumbuffer-rope, and need f
Operations Management - Jay Heizer 2019
Operations Management: Sustainability and Supply Chain Management
presents a broad introduction to the field of operations in a realistic,
meaningful and practical manner, while offering the largest and most
diverse collection of issues on the market. KEY TOPICS: Operations and
Productivity;Operations Strategy in a Global Environment;Project
Management; Forecasting;Design of Goods and Services;Sustainability in
the Supply Chain;Managing Quality; Statistical Process Control;Process
Strategy;Capacity and Constraint Management;Location
Strategies;Layout Strategies;Human Resources, Job Design, and Work
Measurement;Supply-Chain Management; Supply Chain Management
Analytics;Inventory Management;Aggregate Planning and Sales and
Operations Planning;Material Requirements Planning (MRP) and
ERP;Short-Term Scheduling;Lean Operations;Maintenance and
Reliability MARKET: Appropriate for Operations Management courses.
Supply Chain Management - William C. Copacino 2019-08-13
From one of the world's leading consultants, authors and practitioners in
the area of supply chain management comes the most extensive coverage
of the subject to date. Bringing more than 18 years of experience in
logistics, manufacturing, purchasing, customer service, and supply chain
management in a wide variety of industries, William Copacino offers his
unique insight and recommendations in Supply Chain Management. This
important book provides an overview of all areas of supply chain
management in a concise yet informative style. Any busy executive or
manager looking to deepen his or her understanding of supply chain
management will find this efficient reading. Ideal for manufacturers,
service companies, suppliers, distributors and retailers in consumer
product, electronic, automotive, pharmaceutical and medical product
industries. Provides strategies, tools and techniques for both executives
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and managers in production, purchasing, inventory control, customer
service, distribution and accounting. Academicians will find it fits the
growing needs of students studying business and especially
production/operations management.
Operations and Supply Management - F. Robert Jacobs 2010
Strategic Global Sourcing Best Practices - Fred Sollish 2011-01-06
The latest best practice guidance on all aspects of global strategic
sourcing-including environmental and international issues Strategic
Global Sourcing Best Practices covers the latest trends and leading edge
processes in global strategic sourcing, including supply management, t,
sustainability, financial decisions, risk management, and international
strategies. Offers the latest trends and guidance for sourcing and supply
managers Features coverage of understanding sourcing, procurement
and supply management, procurement and best business practices, best
practices in sourcing management and global sourcing management,
financial strategies for sourcing, responsible procurement,diversity
procurement, managing risk, supplier selection, project management for
procurement and supply managers, managing supplier relationships,
international sourcing, managing supplier relationships supply
management operations, With the rise of global supply chains,
environmental/sustainability concerns, and constantly evolving
technology, the time is right for understanding Strategic Global Sourcing
Best Practices.
Global Logistics - Professor Edward Sweeney 2021-06-29
Understand the importance of supply chain management, including
supply chain leadership, strategy, ethics, design and more with this allencompassing guide.
Supply Chain Management by Pearson - Sunil Chopra
Supply Chain Management, 7e introduces high-level strategy and
concepts while giving students the practical tools necessary to solve
supply chain problems. Using a strategic framework, students are guided
through all the key drivers of supply chain perf
Operations and Supply Chain Management, 8th Edition - Roberta S.
Russell 2013-12-09
Russell and Taylors Operations and Supply Chain Management, 8th
Edition is designed to teach students how to analyze processes, ensure
quality, create value, and manage the flow of information and products,
while creating value along the supply chain in a global
environment.Russell and Taylor explain and clearly demonstrate the
skills needed to be a successful operations manager. Most importantly,
Operations Management 8e makes the quantitative topics easy for
students to understand and the mathematical applications less
intimidating.In the 8th Edition, the production process and global supply
chain of denim is used to introduce OM topics, and helps students see
how all of the pieces of operations management fit together. Appropriate
for students preparing for careers across functional areas of the business
environment, Operations Management 8e provides foundational
understanding of both qualitative and quantitative operations
management processes.
Operations Management - Jay H. Heizer 2014
For undergraduate Operations Management courses. A broad, practical
introduction to operations, reinforced with an extensive collection of
practice problems. Operations Management presents a broad
introduction to the field of operations in a realistic and practical manner,
while offering the largest and most diverse collection of problems on the
market. The problems found in this text also contain ample support-found in the book's solved-problems, worked examples, and myomlab,
Pearson's new online homework and tutorial system--to help students
complete and understand assignments even when they're not in class.
Note: This is the standalone book, if you want the book/access card order
the ISBN below: 0133130762 / 9780133130768 Operations Management
Plus NEW MyOmLab with Pearson eText -- Access Card Package Package
consists of: 013292062X / 9780132920629 NEW MyOMLab with Pearson
eText -- Access Card -- for Operations Management 0132921146 /
9780132921145 Operations Management
Operations Management - Nigel Slack 2019-04-22
Operations management is important, exciting, challenging ... and
everywhere you look! Important, because it enables organisations to
provide services and products that we all need Exciting, because it is
central to constant changes in customer preference, networks of supply
and demand, and developments in technology Challenging, because
solutions must be must be financially sound, resource-efficient, as well as
environmentally and socially responsible And everywhere, because in our
daily lives, whether at work or at home, we all experience and manage
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processes and operations. The full text downloaded to your computer
With eBooks you can: search for key concepts, words and phrases make
highlights and notes as you study share your notes with friends eBooks
are downloaded to your computer and accessible either offline through
the Bookshelf (available as a free download), available online and also via
the iPad and Android apps. Upon purchase, you'll gain instant access to
this eBook. Time limit The eBooks products do not have an expiry date.
You will continue to access your digital ebook products whilst you have
your Bookshelf installed.
Procurement and Supply Chain Management PDF eBook - Kenneth
Lysons 2016-05-05
The full text downloaded to your computer. With eBooks you can: search
for key concepts, words and phrases make highlights and notes as you
study share your notes with friends Print 5 pages at a time Compatible
for PCs and MACs No expiry (offline access will remain whilst the
Bookshelf software is installed. eBooks are downloaded to your computer
and accessible either offline through the VitalSource Bookshelf (available
as a free download), available online and also via the iPad/Android app.
When the eBook is purchased, you will receive an email with your access
code. Simply go to http://bookshelf.vitalsource.com/ to download the
FREE Bookshelf software. After installation, enter your access code for
your eBook. Time limit The VitalSource products do not have an expiry
date. You will continue to access your VitalSource products whilst you
have your VitalSource Bookshelf installed.
Supply Management Global Supply Chain and Operations Management - Dmitry Ivanov
2016-07-20
This textbook presents global supply chain and operations management
from a comprehensive perspective, combining value creation networks
and interacting processes. It focuses on the operational roles in the
networks and presents the quantitative and organizational methods
needed to plan and control the material, information and financial flows
in the supply chain. Each chapter of the book starts with an introductory
case study. Numerous examples from various industries and services
help to illustrate the key concepts. The book explains how to design
operations and supply networks and how to incorporate suppliers and
customers. As matching supply and demand is a core aspect of tactical
planning, the book focuses on it before turning to the allocation of
resources for fulfilling customer demands. Providing readers with a
working knowledge of global supply chain and operations management,
this textbook can be used in core, special and advanced classes.
Therefore, the book targets a broad range of students and professionals
involved with supply chain and operations management. Special focus is
directed at bridging theory and practice.
Logistics 4.0 - Turan Paksoy 2020-12-18
Industrial revolutions have impacted both, manufacturing and service.
From the steam engine to digital automated production, the industrial
revolutions have conduced significant changes in operations and supply
chain management (SCM) processes. Swift changes in manufacturing
and service systems have led to phenomenal improvements in
productivity. The fast-paced environment brings new challenges and
opportunities for the companies that are associated with the adaptation
to the new concepts such as Internet of Things (IoT) and Cyber Physical
Systems, artificial intelligence (AI), robotics, cyber security, data
analytics, block chain and cloud technology. These emerging
technologies facilitated and expedited the birth of Logistics 4.0.
Industrial Revolution 4.0 initiatives in SCM has attracted stakeholders’
attentions due to it is ability to empower using a set of technologies
together that helps to execute more efficient production and distribution
systems. This initiative has been called Logistics 4.0 of the fourth
Industrial Revolution in SCM due to its high potential. Connecting
entities, machines, physical items and enterprise resources to each other
by using sensors, devices and the internet along the supply chains are
the main attributes of Logistics 4.0. IoT enables customers to make more
suitable and valuable decisions due to the data-driven structure of the
Industry 4.0 paradigm. Besides that, the system’s ability of gathering and
analyzing information about the environment at any given time and
adapting itself to the rapid changes add significant value to the SCM
processes. In this peer-reviewed book, experts from all over the world, in
the field present a conceptual framework for Logistics 4.0 and provide
examples for usage of Industry 4.0 tools in SCM. This book is a work that
will be beneficial for both practitioners and students and academicians,
as it covers the theoretical framework, on the one hand, and includes
examples of practice and real world.
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Supply Chain Management - Sunil Chopra 2010
'Supply Chain Management' illustrates the key drivers of good supply
chain management in order to help students understand what creates a
competitive advantage. It also provides strong coverage of analytic skills
so that students can gauge the effectiveness of the techniques described.
Operations and Supply Management - F. Robert Jacobs 2009
Operations and Supply Management, as the title indicates, provides
increased emphasis on supply chain management in the 12e. The 12e
continues its market leading up-to-date coverage of service operations as
well. The text includes solved examples and problems, enough cases for
MBA courses to use without supplementing, and the industry leading
technology support suite.
Operations and Supply Chain Management, Binder Ready Version Roberta S. Russell 2013-12-16
This text is an unbound, binder-ready version. Russell and Taylor's
Operations and Supply Chain Management, 8th Edition is designed to
teach students how to analyze processes, ensure quality, create value,
and manage the flow of information and products, while creating value
along the supply chain in a global environment. Russell and Taylor
explain and clearly demonstrate the skills needed to be a successful
operations manager. Most importantly, Operations Management 8e
makes the quantitative topics easy for students to understand and the
mathematical applications less intimidating. With WileyPLUS, students
can practice and complete homework in an automated online
environment that facilitates learning and understanding, while quickly
accessing the eBook and student resources. In the 8th Edition, the
production process and global supply chain of denim is used to introduce
OM topics, and helps students see how all of the pieces of operations
management fit together. Appropriate for students preparing for careers
across functional areas of the business environment, Operations
Management 8e provides foundational understanding of both qualitative
and quantitative operations management processes.
Introduction to Operations and Supply Chain Management - Cecil
C. Bozarth 2005
Operations Management in the Supply Chain Decisions and Cases Roger G. Schroeder 2020
Managing Operations Across the Supply Chain - Morgan Swink
2010-03-08
Managing Operations Across the Supply Chain is the first book to offer a
global, supply chain perspective of operations management – a treatment
that embraces the foundations of operations management but includes
new frameworks, concepts, and tools to address the demands of today
and changing needs of the future. It reflects three key shifts in
operations management: 1. From a focus on the internal system to a
focus on the supply chain 2. From a local focus to a global focus 3. From
an emphasis on tools and techniques to an emphasis on systems, people,
and processes
Integral Logistics Management - Paul Schönsleben 2003-09-25
Successful companies must strive to improve business processes on a
comprehensive, coordinated level. Integral Logistics Management:
Planning and Control of Comprehensive Supply Chains, Second Edition
examines logistics in areas beyond the flow of goods, investigating
administrative and planning logistics, or process control. What's New in
Logistics Operations and Management - Reza Farahani 2011-05-25
This book provides a comprehensive overview of how to strategically
manage the movement and storage of products or materials from any
point in the manufacturing process to customer fulfillment. Topics
covered include important tools for strategic decision making, transport,
packaging, warehousing, retailing, customer services and future trends.
An introduction to logistics Provides practical applications Discusses
trends and new strategies in major parts of the logistic industry
Big Data Driven Supply Chain Management - Nada R. Sanders
2014-05-07
Master a complete, five-step roadmap for leveraging Big Data and
analytics to gain unprecedented competitive advantage from your supply
chain. Using Big Data, pioneers such as Amazon, UPS, and Wal-Mart are
gaining unprecedented mastery over their supply chains. They are
achieving greater visibility into inventory levels, order fulfillment rates,
material and product delivery… using predictive data analytics to match
supply with demand; leveraging new planning strengths to optimize their
sales channel strategies; optimizing supply chain strategy and
competitive priorities; even launching powerful new ventures. Despite
these opportunities, many supply chain operations are gaining limited or
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no value from Big Data. In Big Data Driven Supply Chain Management,
Nada Sanders presents a systematic five-step framework for using Big
Data in supply chains. You'll learn best practices for segmenting and
analyzing customers, defining competitive priorities for each segment,
aligning functions behind strategy, dissolving organizational boundaries
to sense demand and make better decisions, and choose the right metrics
to support all of this. Using these techniques, you can overcome the
widespread obstacles to making the most of Big Data in your supply
chain — and earn big profits from the data you're already generating.
For all executives, managers, and analysts interested in using Big Data
technologies to improve supply chain performance.
Advanced Manufacturing and Sustainable Logistics - Wilhelm
Dangelmaier 2010-04-12
Intimesofdecliningeconomicgrowth,companieshavetocontroltheircostsmo
re than ever to saveresources needed in the future. Regardless of the
economic size of the company, the processes of production and logistics
play a decisive role in stabilizing procedures and avoiding waste. Both
are important cost drivers in manufacturing companies and therefore
they o?er large potential savings. Pervasive networking in the last years
has contributed to a hitherto unknown transparency of global markets.
This harmonization opened up new possibilities of entering foreign
markets for procurement and sales to the companies. The emerging
global procurement strategy was understood as a chance to rethink the
relocation of existing production facilities to pro?t from existing
di?erences in price and performance as a resource-saving factor. Many
companies tended towards a reduction of their vertical integration by
outsourcing sections of their value chain. These contracted services of
production result in higher transport volumes, increased complexity of
supply processes and new requirements on - gistic networks. This trend
of outsourcing has not stopped, but is slowing down noticeably.
Additionally,thereisanincreasingproportionofcompaniesrestoring
business units that were outsourced before. Reasons for turning back
decisions are often to be found in missed goals. It is not unusual that
important cost f- tors were disregarded in the original basis of decisionmaking. In the meantime many companies have realized that it is easier
to achieve stability of processes and therewith a control of costs by
increasing their own contribution to p- duction. Especially in times of
under-utilized capacities like in the current crisis,
insourcingcanbeastrategicoption.
Operations Management - Roberta S. Russell 2009
Featuring an ideal balance of managerial issues and quantitative
techniques, this introduction to operations management keeps pace with
current innovations and issues in the field. It presents the concepts
clearly and logically, showing readers how OM relates to real business.
The new edition also integrates the experiences of a real company
throughout each chapter to clearly illustrate the concepts. Readers will
find brief discussions on how the company manages areas such as
inventory and forecasting to provide a real-world perspective.
Production and Operations Analytics - Steven Nahmias 2020-10-01
Nahmias and Olsen skillfully blend comprehensive coverage of topics
with careful integration of mathematics. The authors’ decades of
experience in the field contributed to the success of previous editions;
the eighth edition continues the long tradition of excellence. Clearly
written, reasonably priced, with an abundance of expertly formulated
practice problems and updated examples, this textbook is essential
reading for analyzing and improving all facets of operations. Some of the
material in the newest edition has been reorganized. For example, the
first chapter introduces service strategy, the product/process matrix and
flexible manufacturing systems, benchmarking, the productivity frontier,
the innovation curve, and lean production as a strategy. The focus is
slightly more international. The analysis of capacity growth planning now
appears in the chapter on supply chain analytics. Aggregate planning
details were added to chapter 3, including chase and level strategies in
an appendix to the chapter. There is an expanded discussion on risk
pooling in the chapter on supply chain strategy. The mechanics behind
lean production are included in the chapter on push and pull production
systems. The chapter on quality and assurance downplays sampling in
favor of discussions of quality management, process capability, and the
waste elimination side of lean. The separate chapter on facilities layout
and location was eliminated and the information redistributed
throughout the text. The authors reinforce the learning process through
key points at the beginning of each chapter to guide the reader,
snapshots that provide useful examples of applications to businesses, and
historical notes that provide a context for the topics discussed.
Production and Operations Analytics, 8/e provides the tools for adapting
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to the dynamic global marketplace.
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