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Project Management Essentials - William P. Athayde 2013-08-14
If you're new to project management or need to refresh your knowledge,
Project Management Essentials, Third Edition, is the quickest and easiest
way to learn how to manage projects successfully. The simple techniques
and templates in this book provide you with the essential tools you'll
need to be an effective project manager. It's as simple as that. Read the
book and discover: How to plan well - to decide on the right things to do;
The key skills and knowledge you'll need to be effective; How to create
an effective charter to start projects off right; Guidelines for building a
usable project plan; Tips for breaking project work into manageable
pieces; Techniques for estimating project cost and schedule; How to
build a team; Strategies to deal with conflict, change, and risk; How to
report on the progress of the project and keep everyone concerned
happy. Project Management Essentials is written in short, clear chapters
to make project management more easily understood. The authors, all
valued senior faculty of PM College, use both their business experience
and their academic backgrounds to make these chapters come alive. This
updated edition complies with the latest project management standard,
the PMBOK Guide 5th Edition.
Harvard Business Review Project Management Handbook - Antonio
Nieto-Rodriguez 2021-10-19
The one primer you need to launch, lead, and sponsor successful
projects. We're now living in the project economy. The number of
projects initiated in all sectors has skyrocketed, and project management
skills have become essential for every leader and manager. Still, project
failure rates remain extremely high. Why? Leaders oversee too many
projects and have too little visibility into them. Project managers struggle
to translate their hands-on, technical knowledge up to senior
management. The result? Worthy projects are starved of time and
resources and fail to deliver benefits, while too much investment goes
into the wrong projects. To compete in the project economy, you need to
close this gap. The HBR Project Management Handbook shows you how.
In this comprehensive guide, project management expert Antonio NietoRodriguez presents a new and simple framework that will increase any
project's likelihood of success. Packed with case studies from many
industries worldwide, it will teach you how to manage your
organization's projects, strategic programs, and agile initiatives more
effectively and push the best ones ahead to completion. Timeless yet
forward-looking, this book will help you win in the project-driven world.
In the HBR Project Management Handbook you'll find: Everything you
need to know about project management in practical, nontechnical
language A definitive taxonomy of project types, from product launches
to digital transformations to megaprojects A road map for becoming an
effective project leader and executive sponsor A new, simple, and
universal project framework, the Project Canvas, that breaks down any
project into essential building blocks that can be easily understood by all
project stakeholders Original concepts and exclusive case studies from
public- and private-sector organizations worldwide You'll learn: A
common language for project managers and executives to run successful
projects across your organization When to use agile, traditional, or
hybrid methods in your projects The twelve principles of successful
projects, including purpose, agility, and a focus on outcomes Techniques
for selecting and advancing the best projects and managing a strategic
and balanced project portfolio How today's projects will help address
some of the most pressing global trends, including automation,
sustainability, diversity, and crisis management Why project
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management needed to be reinvented and what the future holds HBR
Handbooks provide ambitious professionals with the frameworks, advice,
and tools they need to excel in their careers. With step-by-step guidance,
time-honed best practices, and real-life stories, each comprehensive
volume helps you to stand out from the pack—whatever your role.
Organizational Project Management - Rosemary Hossenlopp PMP
2010-06-01
Improve Your Business Results Through Organizational Project
Management Organizational project management (OPM) aligns project
deliverables with strategy. Understanding this emerging process is
essential for all stakeholders, from the corporate sponsor to project team
members. OPM is a valuable new tool that can enhance your
organization's successful execution of projects in alignment with
strategic priorities. Under the editorship of Rosemary Hossenlopp, PMP,
ten contributors from around the globe, representing a wide variety of
industries, offer valuable insights on how OPM can give any organization
the competitive edge. They discuss how to • Improve business outcomes
• Better align project work with strategies • Set priorities • Organize
project work Whether you direct projects, fund projects, or conduct
project work, Organizational Project Management: Linking Strategy and
Projects is vital to your understanding of this emerging business
discipline.
Managing Risk in Organizations - J. Davidson Frame 2003-08-05
Managing Risk in Organizations offers a proven framework forhandling
risks across all types of organizations. In thiscomprehensive resource,
David Frame—a leading expert in riskmanagement—examines the risks
routinely encountered inbusiness, offers prescriptions to assess the
effects of variousrisks, and shows how to develop effective strategies to
cope withrisks. In addition, the book is filled with practical tools
andtechniques used by professional risk practitioners that can bereadily
applied by project managers, financial managers, and anymanager or
consultant who deals with risk within an organization.Managing Risk in
Organizations is filled with illustrativecase studies and Outlines the
various types of risk—pure, operational,project, technical, business, and
political Reveals what risk management can and cannot accomplish
Shows how to organize risk management efforts to conduct
riskassessments, manage crises, and recover from disasters Includes a
systematic risk management processrisk managementplanning, risk
identification, qualitative impact analysis,quantitative impact analysis,
risk response planning, andmonitoring control Provides quantitative and
qualitative tools to identify andhandle risks This much-needed book will
enable organizations to take riskseriously and act proactively.
Enterprise Project Governance - Paul C. Dinsmore 2012-03-28
In our increasingly competitive global economy, companies in all
industries are struggling to survive and seeking new ways to do more-and this places unprecedented pressure on project managers to take on
and govern multiple efforts simultaneously. Enterprise Project
Governance reveals proven techniques for dealing with the multiplicity of
projects and ensuring that programs and initiatives create the value
needed to help your organization prosper. Through enlightening
examples and case studies, readers will learn how to examine new
project proposals and align them with the priorities, resources, and
strategies of the organization. But this isn’t a one-person job. As its title
suggests, Enterprise Project Governance takes a more systemic approach
to the important work of managing projects, teaching practical methods
for incorporating enterprise project governance into an organization's
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culture, synchronizing it with corporate governance, and maximizing
efficiency and results across departments. Whether you’re a boardroom
exec, an experience project manager struggling to keep up, or someone
working in the trenches and hoping to advance, this go-to guide will help
you manage your workload--and even increase it--with ease.
The Wiley Guide to Managing Projects - Jeffrey K. Pinto 2004-09-27
This comprehensive resource presents the fundamentals of project
management and ties them to strategic business systems and
procedures. This insightful guide demonstrates how project management
fits into an organization and offers helpful advice on applying this
knowledge on the job.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project Management
(BRAZILIAN PORTUGUESE) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Project Pain Reliever - Dave Garrett 2011-10-15
“Whether you are managing your first project or your hundredth, you are
likely to face new challenges. Project Pain Reliever offers guidance you'll
cherish and want to keep close by.” —Kevin Murphy, Managing Partner,
Conner Partners “This book is like a therapy session for project
managers. I'm prescribing this to my team. No more guesswork for new
PMs. Project Pain Reliever lays it all out, with a 360 degree view on all
the possible scenarios a PM will face, and prescribes a strategy to deal
with them. As a project manager, I'm often trying to help my team
members understand why we cannot do certain things — like scopecreep. This book will serve as a great tool to educate and re-enforce!”
—Laureen Heinz, PMP, CSM, Six Sigma Blackbelt, Managing Consultant,
Practice Services, CA Technologies “This is a wonderful and thorough
overview of a number of very common, yet complex, problems and
solutions that project and functional managers of all levels can benefit
from. The honest writing style and poignant anecdotes also make this an
enjoyable read. I've added Project Pain Reliever to my team's
professional reading list... it is equally applicable to everyone on my team
— from the greenest summer intern to my most seasoned business
leader.” —Aaron Hall, PMP, Vice President, Program Management and
Product Development, K12 Inc. Much of the work performed in
organizations around the world today is project oriented. Those
responsible for leading the majority of these projects to successful
results have varied educational backgrounds, knowledge, skill sets, and
experiences gained over the course of their lives and careers that do not
include the professional discipline known as project management. Most
are managing projects as part of their role, not their profession.
However, these accidental project managers frequently run into the
same sort of issues and problems faced by those whose profession is
project management, but they lack the education or training to properly
address them. As a result, more projects run by accidental project
managers fail than succeed.This handbook was developed specifically for
those accidental project managers and for the relatively new project
managers within the profession. It is uniquely organized in a manner
designed to help these project managers quickly find specific solutions to
the problems they are desperate to fix right now! The text is divided into
two broad categories: the Art of Project Management and the Science of
Project Management. Each part is divided into chapters to narrow the
user's search by type of issue that project managers encounter, such as
Planning and Managing Risks. These are then further divided by specific
problems labeled as sub-chapters, such as 'The company's project
management process doesn't work for me' and 'My project is too
dependent on a few key people'. Project Pain Reliever: A Just-In-Time
Handbook for Anyone Managing Projects is essentially a plug-and-play
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answer to the accidental project manager's problems, and a valuable
desk reference for all project managers. Key Features: Presents insights
and specific guidance from more than 30 leading project management
experts that were sourced from around the world for their specialized
knowledge and experience Provides quick references to problems often
encountered by anyone managing projects and specific solutions to these
problems using language that is easy to understand and techniques that
can be applied immediately Each of the 93 sub-chapters brings clarity to
the perceived problem, describes warning signs, includes a sidebar
example, explains what will happen if you do nothing, and outlines a best
practice solution and specific steps for solving the problem WAV offers
handy "What you have learned" summaries for addressing problems
contained within the book, additional problems with solutions, and other
useful resources — available from the Web Added Value Download
Resource Center at www.jrosspub.com
Managing Projects in Organizations - J. Davidson Frame 2003-11-20
In this third edition of Managing Projects in Organizations,J. Davidson
Frame updates and expands on his classic book toprovide an accessible
introduction to the field of projectmanagement. Drawing on more than
twenty-five years of consultingand training experience, Frame's most
current edition of hislandmark book includes a wealth of new topics,
including: Managing virtual teams The evolving concept of the project
manager's role Comanaged project teams The project office Project
portfolios Web-based project management International project
management
Project Management for the 21st Century - Bennet P. Lientz 2002
The challenge of managing projects is to combine the technology of the
future with lessons from the past. In the Third Edition of Project
Management for the 21st Century, noted authors Bennet Lientz and
Kathryn Rea provide a modern, proven approach to project management.
Properly applied without massive administrative overhead, project
management can supply structure, focus, and control to drive work to
success. Third Edition revisions include: 35% new material; three new
chapters on risk management, international and multinational projects,
project culture; entire text rewritten to take advantage of the Web and
Internet tools; new appendix covering web sites; additional materials on
"what to do next"; more feedback from readers and lessons learned. Key
Features * Each chapter contains guidelines and steps to take next *
Common modern project examples are included across chapters *
Modern and historical examples are provided
Making It Happen - Mackenzie Kyle 1999-11-18
Making It Happen: A Non-Technical Guide to ProjectManagement
provides a fresh and clear approach to projectmanagement. Written in
the form of a novel, it covers the basics ofproject management in a
friendly, interesting, and memorable way. Will Campbell, a reasonably
competent middle manager, issuddenly thrust into managing a highprofile project that couldmake or break his career. With no project
management experience,and armed only with the guidance of his
eccentric menror, Martha,Will learns the hard way. As Will navigates the
rough seas ofcompany politics, treacherous competition, and a project
swirlingout of control, he narrowly evades many pitfalls, and masters
someindispensable project management tools along the way. Against the
backdrop of this personal drama, a simple, rationalapproach to project
management unfolds. Will's ability to graspthese principles is the key to
his survival, and could be the keyto yours. Making It Happen enables the
reader to transformrisky, real-life situations into success. * Provides a
simple, non-technical approach, useful to anybusiness person involved in
teams or managing projects * Offers practical tools and principles that
will make anyproject a success: from office moves to product roll-outs,
systemsimplementations to training program delivery, and everything
inbetween * Boxes, definitions, and charts highlight key points
andpractical project management tips.
Harvard Business Essentials Managing Projects Large and Small 2004-02-19
When it comes to project management, success lies in the details. This
book walks managers through every step of project oversight from start
to finish. Thanks to the book's comprehensive information on everything
from planning and budgeting to team building and after-project reviews,
managers will master the discipline and skills they need to achieve
stellar results without wasting time and money.
How to Manage Projects - Paul J Fielding 2019-07-03
Are you overwhelmed by project management jargon? Interested in
developing a project management career, but bewildered by the plethora
of costly courses and qualifications? Then this is the book for you. How to
Manage Projects explains the fundamentals of this essential skill in a
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clear, practical and accessible way, making it the perfect introduction to
managing better projects in your current role, or even that first step to
developing a professional career as a project manager. Brand new for
2019, the latest addition to Kogan Page's bestselling Creating Success
series features practical exercises and top tips, and takes you through
successfully and confidently managing a project from conception to
completion. Essential reading for anyone who wants to manage their own
projects well without all the unnecessary jargon, How to Manage
Projects makes this vital skill easily accessible with one handy, easy-touse book. The Creating Success series of books... Unlock vital skills,
power up your performance and get ahead with the bestselling Creating
Success series. Written by experts for new and aspiring managers and
leaders, this million-selling collection of accessible and empowering
guides will get you up to speed in no time. Packed with clever thinking,
smart advice and the kind of winning techniques that really get results,
you'll make fast progress, quickly reach your goals and create lasting
success in your career.
Managing Projects in Africa - Project Management Journal 2013-01-30
This special issue of the Project Management Journal presents
acollection of six articles on managing projects in Africa.Providing a
window into the important project activity taking placethere, these
articles extend both the empirical andtheoretical understanding of the
African project context andcontribute to improving practice. Each article
makes a uniquecontribution to either our understanding of the African
projectcontext or project management in general, and sometimes toboth.
After an introduction to the African project context at thestart of the 21st
century, the articles explore: • three different countries as well as
multinationalprojects; • for-profit, public sector, and development
aidprojects; • infrastructure and information and
communicationtechnology; • project governance as well as project
management;and • partnering challenges.
Managing Projects - Lou Russell 2012-04-13
Managing Projects offers a hands-on resource for building practical
competencies for anyone who must manage one or more small- to midsize projects. The book is filled with targeted processes, tools,
techniques, and influencing skills that address the more difficult "people"
side of project management. The author shows how to: influence
stakeholders 360 degrees around you; encourage accountability from
others who do not work for you and have plenty of projects to juggle
without adding your priority; negotiate time, cost, quality, and scope
with executives; and courageously tell the truth and get the help you
need early enough. Praise for Managing Projects "No one knows more
about project management than Lou Russell. Her easy coaching style
paired with specific methods makes this book a real winner. This is one
book all leaders, managers, supervisors, and project leads will use as
their essential 'go to' resource."—Elaine Biech, ebb associates inc.;
bestselling author, The Business of Consulting "Lou Russell has done it
again! Managing Projects is comprehensive, practical, and easy to
understand and apply to your projects, big or small. The book gives
helpful tips and definitions that will enable the reader to move through
the project management process with ease. Thanks, Lou, for creating
such a great resource." —Amy L. Dinning, manager of Leadership and
Talent Development, Saint-Gobain North America "Managing Projects is
more than a book. It is a workshop between the covers, with one of the
finest learning facilitators as your guide. If you find yourself dealing with
projects in your work (and whether you know it or not, this is you), using
the techniques in this book will make you less stressed and more
successful." —Kevin Eikenberry, bestselling author, Remarkable
Leadership "As the leader of an international logistics company, I know
how critical project management is to meeting the needs of our
customers. To hit their due dates we have to hit our own, with no
excuses. Lou's practical approach to project management fits well into
our time-constrained, date-focused workplace. It's simple, it's real, and it
works." —Cathy Langham, CEO, Langham Logistics
HBR Guide to Project Management (HBR Guide Series) - Harvard
Business Review 2013-01-08
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in
the scope of your project when you’ve got a group of demanding
stakeholders breathing down your neck? And map out a schedule
everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your
first project or just tired of improvising, this guide will give you the tools
and confidence you need to define smart goals, meet them, and capture
lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team
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Break major objectives into manageable tasks Create a schedule that
keeps all the moving parts under control Monitor progress toward your
goals Manage stakeholders’ expectations Wrap up your project and
gauge its success
The Portable MBA in Project Management - Eric Verzuh 2003-07-21
Dies ist der Nachfolgetitel des erfolgreichen "The Fast Forward MBA in
Project Management", von dem bislang über 70.000 Exemplare verkauft
wurden. "The Portable MBA in Project Management" diskutiert die
aktuellsten Themen im Projektmanagement und enthält Beiträge von
allen führenden Autoritäten auf diesem Gebiet. Die Beiträge dieser
Experten verknüpfen wichtige Ideen mit Originalmaterial und decken
alle Trends, alle Themen und alle Aspekte des modernen
Projektmanagement ab. Autor Eric Verzuh präsentiert eine Vielzahl von
erprobten Techniken für das Managen einzelner Projekte und
projektbasierter Unternehmen. Hier erfahren Projektmanager, wie sie
die Kraft einzelner Projekterfolge miteinander verbinden können, um das
Unternehmen so zu einem höheren Maß an Produktivität und
Reaktionsfreudigkeit im Kundenkontakt anzuspornen. "The Portable
MBA in Project Management" - der umfassende Ratgeber für
erfolgreiches Projektmanagement und ein Muss für jeden ambitionierten
Projektmanager. Eric Verzuh ist als Consultant für führende
internationale Unternehmen tätig, darunter u.a. Adobe, Boeing, GE und
Nordstrom.
Painless Project Management - Pamela McGhee 2007-09-28
A detailed guide to successful, efficient project management, written by
two pros with a combined 55 years "in the trenches!" Project
management is a vital and growing component of many organizations
and can literally make or break a company. In this step-by-step guide,
two project management consultants present a comprehensive guide to
effective project management, complete with real stories and case
studies from actual project managers. This straightforward guide cuts
through the technical jargon to present an easy-to-follow, easy-to-learn
approach to executing any project from beginning to end. Project
managers, as well as those who want to learn more about project
management, will find this guide to be an indispensable resource for all
their projects.
Project Management for the Unofficial Project Manager - Kory Kogon
2015-04-07
No project management training? No problem! In today's workplace,
employees are routinely expected to coordinate and manage projects.
Yet, chances are, you aren't formally trained in managing
projects—you're an unofficial project manager. FranklinCovey experts
Kory Kogon, Suzette Blakemore, and James Wood understand the
importance of leadership in project completion and explain that people
are crucial in the formula for success. Project Management for the
Unofficial Project Manager offers practical, real-world insights for
effective project management and guides you through the essentials of
the people and project management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in any arena will
benefit from the accessible, engaging real-life anecdotes, memorable
“Project Management Proverbs," and quick reviews at the end of each
chapter. If you're struggling to keep your projects organized, this book is
for you. If you manage projects without the benefit of a team, this book is
also for you. Change the way you think about project
management—"project manager" may not be your official title or
necessarily your dream job, but with the right strategies, you can excel.
The Superior Project Organization - Frank Toney 2001-09-06
This text describes global best practices, competencies, and standards of
superior project organizations based on research conducted by the Top
500 Project Management Forum. It details the results of seven years of
benchmarking and the bottom line value of project organizations in large
functional enterprises. The text also highlights enhancements in
professional image, job performance, and personal earnings.
Managing Projects (20-Minute Manager Series) - Harvard Business
Review 2014-03-11
You’ve been asked to manage a key project—or perhaps you’ve
volunteered for an assignment that could advance your career. So how
do you make sure the project succeeds? Managing Projects walks you
quickly through the basics, including: • Drawing up a realistic schedule
and project plan • Monitoring key tasks and benchmarks •
Communicating with stakeholders • Bringing the project to a close About
HBR's 20-Minute Manager Series: Don't have much time? Get up to
speed fast on the most essential business skills with HBR's 20-Minute
Manager series. Whether you need a crash course or a brief refresher,
each book in the series is a concise, practical primer that will help you
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brush up on a key management topic. Advice you can quickly read and
apply, for ambitious professionals and aspiring executives—from the
most trusted source in business. Also available as an ebook.
Managing Projects as Investments - Stephen A. Devaux 2014-09-18
Every project is an investment; however, traditional project management
methodologies do not support assessment of the business value that
enables senior management to maximize decision making. The next
evolution in project management, therefore, will be to manage projects
as investments. Managing Projects as Investments: Earned Value to
Business V
Managing Quality in Projects - Ron Basu 2017-03-02
Project managers appear to accept the ’iron triangle’ of cost, budget and
quality but in reality focus more on being on time and budget. Quality in
projects is often paid mere lip service and relegated to tick-box
compliance. This lack of clarity and focus on quality is often the source of
project failures. Ron Basu’s Managing Quality in Projects shines the
spotlight on this aspect of project management that can often be
overshadowed by the pressure to deliver on time and on budget. His
investigation focuses initially on defining the dimensions of quality in
project management and identifying sources of measurement for project
excellence. Thereafter he expands his focus to discuss which tools can be
effectively used in the quest for achieving and sustaining project
excellence; and which processes are important in assessing the project
maturity. The text also explores how the successes of operational
excellence concepts, such as supply chain management, Lean Thinking
and Six Sigma may be gainfully deployed in enhancing project quality
and excellence. Finally a structured implantation plan guides those
directly involved in project delivery, including suppliers, in how to ’make
it happen’. A shared understanding and implementation of project quality
by key project stakeholders will go a long way to ensuring a stable
platform for delivering successful projects with longer lasting outcomes.
It is also a fundamental building block in any organization’s strategy for
improving consistency and achieving sustainable performance. On that
basis, Ron Basu’s book is a must-have reference and guide for all project
organizations.
Making Effective Business Decisions Using Microsoft Project - Advisicon
2012-12-28
A guide to Microsoft Project that focuses on developing a successful
project management strategy across the organization to drive better
decisions Making Effective Business Decisions Using Microsoft Project
goes far beyond the basics of managing projects with Microsoft Project
and how to set up and use the software. This unique guide is an
indispensable resource for anyone who operates within a Project
Management Operation (PMO) or is affected by the adoption of project
management within an organization. Its focus is to provide practical and
transitional information for those who are charged with making decisions
and supporting corporate and strategic objectives, and who face cost and
resource constraints. Because more and more companies are aligning
project management with their business strategies, the book not only
provides guidance on using Microsoft Project and teaching project
management skills, but also includes important information on
measuring results and communicating with the executive branch. It also
provides valuable guidance in using SharePoint Server for social
networking and working within a team. Clearly written and presented,
the book: Covers work management using Microsoft Project at multiple
levels within an organization Focuses on using Microsoft Project 2010 to
integrate and support overall organizational strategies Includes
hundreds of graphics, screen shots, and annotations that make it the
most accessible and usable guide available on the subject Making
Effective Business Decisions Using Microsoft Project is a valuable
reference for project managers at all levels, and it sets a new standard
for training manuals used by businesses that teach courses on project
management using Microsoft Project.
Fundamentals of Project Management - Joseph Heagney 2012
Project Management.
Managing Projects - 2006
Managing Projects provides proven strategies for making sure any size
task achieve its goal - on time and on budget Covering the gamut of tasks
involved in managing any project, this portable guide develops ideas
about planning, team building, motivation, mid-course assessment and
correction, and after-project review. It helps managers determine
whether and how to make the critical tradeoffs between time, cost, and
quality that are the essence of project management. Managers at any
level can use this portable guide to become more efficient and effective
multi-taskers. Key features Instructs readers how to: Scope out a project
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and identify resources needed Develop schedules and set deadlines
Monitor budgets and keep projects on track Communicate progress and
problems to stakeholders Overcome some typical project snags
Project Management Accounting - Kevin R. Callahan 2011-05-12
PROJECT MANAGEMENT ACCOUNTING Budgeting, Tracking, and
Reporting Costs and Profitability SECOND EDITION Over the past few
decades, Project Management has shifted from its roots in construction
and defense into mainstream American business. However, many project
managers' areas of expertise lie outside the perimeters of business, and
most do not have the formal education in business, accounting, or
finance required to take their skills to the next level. In order to succeed,
today's project managers (PMs) who wish to soar to the top or remain at
the helm of their profession need to have a comprehensive grasp of the
business context within which they work. Providing a resourceful
introduction to the interrelationships between finance, accounting, and
Project Management, Project Management Accounting, Second Edition is
designed to help PMs at various skill levels improve their business skills,
provide advanced contributions to their organizations, and perform with
greater proficiency. Authors and industry experts Kevin Callahan, Gary
Stetz, and Lynne Brooks combine their decades of Project Management
experience and insights to provide professionals in the field with a 360degree understanding of how costs interact with the general ledger.
Through the authors' seasoned expertise, PMs are better equipped to
assess all facets of a project with a broader understanding of the "big
picture" to determine whether to continue as planned, find an alternative
solution, or scrap the project altogether. Rich with new content as well
as many new case studies, this Second Edition of Project Management
Accounting includes: Updated information on Project Management and
its link to Project Accounting A new chapter on assessing risk when
managing projects How to determine the greatest tax/cost savings
Project Management in relation to a company's mission, objectives, and
strategy Project Management in an agile business Coverage of agile
Project Management as applied to software and technical projects New,
updated, and timely case studies Sample checklists to help readers get
started and apply concepts to their business Project managers must
make vital decisions every day that impact the schedule, costs, or
resources committed to a given project. Project Management
Accounting, Second Edition, provides the tools and skills to help PMs
establish with greater certainty whether these costs should be
capitalized or expensed to stay on budget and improve a company's
bottom line.
On Time and On Budget: Project Management Collection (4 Books) Harvard Business Review 2015-11-10
The Harvard Business Review Project Management Collection is for
anyone serious about project management. Project Management for
Profit shows every company owner and project manager—at businesses
large and small—how to run projects differently. Reinventing Project
Management, based on an unprecedented study of more than 600
projects in a variety of businesses and organizations around the globe,
provides a new and highly adaptive model for planning and managing
projects to achieve superior business results. Also included in this
collection are Managing Projects Large and Small, which will walk you
through every step of project oversight from start to finish, and the HBR
Guide to Project Management, which will help you: build a strong,
focused team, break major objectives into manageable tasks, create a
schedule that keeps all the moving parts under control, monitor progress
toward your goals, manage stakeholders' expectations, and wrap up your
project and gauge its success.
Right Projects Done Right - Paul C. Dinsmore 2005-10-24
The Right Projects Done Right! reflects the advances that have been
made since the concern for managing multiple projects in organizations
first emerged more than a decade ago. This book includes findings and
solutions that address three vital questions: Has the right portfolio of
projects been chosen to ensure that company strategy is implemented
successfully? Have the right projects with the right scope been selected
as candidates for the portfolio? Are the projects managed well? Dinsmore
and Cooke-Davies help managers answer these questions by providing
them with the information they need to implement an enterprise-wide
project management environment.
Projects Without Boundaries - Russ J. Martinelli 2017-03-13
Clear, proven solutions for virtual project management challenges
Projects Without Boundaries offers project managers a clear framework
for bringing both project management practices and project team
leadership principles to the virtual space. Written by a team of authors
with years of experience managing nationally and internationally
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distributed teams, this book provides a suite of best practices, checklists,
and actionable strategies for managing a project and building a highperforming team in a virtual and multicultural environment. Real-world
examples illustrate the application of the concepts discussed, and the
Virtual Project Readiness Assessment facilitates both team evaluation
and transformation planning for virtual project management
improvement. Each chapter focuses on the critical challenges
encountered while managing virtual projects and details proven solutions
that improve a virtual organization, boost project performance, and
facilitate positive outcomes. Globalization and technological advances
have merged to create dynamic, productive teams that work together
from around the globe; this opportunity can bring great difficulty for
project managers, who must negotiate hurdles that do not exist on
traditional projects. This book provides ready-made solutions specific to
distributed and multicultural teams, to help you achieve the full potential
of the global talent pool. Overcome common challenges of virtual
projects with distributed teams Navigate complex team dynamics to
ensure effective collaboration Work seamlessly across borders, time
zones, and cultures Determine optimal virtual communication and
collaboration tools Apply traditional project management practices in a
virtual setting A team fails or thrives on the strength of its management.
Fitting the group's needs, expectations, personalities, and skills into a
cohesive whole is seldom simple — and distance adds an additional layer
of complexity. Projects Without Boundaries provides expert guidance on
keeping it together, with proven practices, tools, and virtual team
leadership strategies.
Project Management for Non-Project Managers - Sorin Dumitrascu
2018-01-21
Organizations are developing project managers from within more and
more. Employees who are proficient in their area of expertise are being
asked to take on project management.This book explores the basic
concepts and fundamentals of project management.Project management
processThe first lesson focuses on the project management process:
highlighting the importance of effective project management, who's
involved with projects, and an introduction to the four phases of the
project management process.Project manager roleThe second lesson
focuses on the project manager role: highlighting typical roles a project
manager must fill to be successful, the value of the project manager, how
to deliver the right amount of project management, and how to manage
small to medium projects.This book will provide individuals who are not
professional project managers with the knowledge required to build a
solid understanding of the fundamentals of project management, helping
them transition to the role of project manager.Today's business world is
a complex and rapidly changing place. Organizations and individuals
cannot survive without accepting and embracing change. Change
involves your situation: something is different; a bigger office, a new
colleague, the reorganization of staff responsibilities.Transition involves
a journey; it is the process of disengagement, transformation, and
acceptance of change.Put simply, change is the event and transition is
the process that takes you there. While it is important to know the terms,
concepts, techniques, and skills that are involved in project management,
it is even more important to be able to put these to work on the job.A
project manager is expected to deal with intangible issues such as human
dynamics, establishing authority, and managing people and expectations.
This often requires a complex balance of personal and practical
skills.Project management is about the management of people, but it is
also about managing the way an organization works, and the way the
people within it work.As a project manager, you will need to realize that
people are inseparable from process. It is not only practical skills, but
leadership ability, management skills, and the ability to communicate
that are imperative to successful projects.Benjamin Franklin wrote, "For
want of a nail the shoe was lost; for want of a shoe the horse was lost;
and for want of a horse the rider was lost, being overtaken and slain by
the enemy, all for want of care about a horseshoe nail."A small problem
overlooked in the early stages of project management can grow to be a
critical failure in the later stages.The Initiating and Planning phases of
project management are vital to the success of the project. Without the
proper tools and information, effective project management is
impossible.Imagine what would happen if the head chef of a busy
restaurant didn't have the right ingredients for the evening menu. What
do you think would happen if she didn't have a plan for efficiently
preparing all of the meals during the supper rush?If you don't initiate
your project properly, you might not have everything you need to meet
your goals. And if you don't plan your project well, you might not meet
your goals on time - or at all.This book examines the importance of
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properly initiating and planning a project, and explores ways to make
your initiating and planning efforts more effective.Your project plan is
complete. Tasks are clearly outlined, the schedule is in place, and the
money is budgeted to the cent. You're getting ready to dig in and start
the actual work.You're feeling confident that the project is going to go
exactly as planned. How could anything go wrong?Managing is the third
phase of project management. You may be tempted to think now that the
planning is over the rest of the project will be easy.
Creating an Environment for Successful Projects - Robert J. Graham
2013-05-20
Since it was first published in 1997, Creating an Environment for
Successful Projects has become a landmark work that shows how to
develop project management as an organizational practice. This second
edition offers solid, results-oriented advice on how upper management
can create an environment that supports the success of special projects
and the development of new products. The book also includes a wealth of
examples from the authors' workshop participants and readers of the
first edition who have successfully implemented these concepts within
their organizations. New in the second edition: Ideas and practices about
portfolio management to achieve greater overall success from a portfolio
of projects Advice for helping project teams come together to become
more effective Information for developing the chief project officer
Suggestions for implementing project management information systems
More descriptions about organizations and people who have used these
principles to develop vastly improved environments
Managing Projects in Human Resources Training and Development Vivien Martin 2006-01-03
Managing projects in HR, Training and Development is an essential
handbook for both operational staff and senior human resource
managers and covers all aspects of project management. The book
examines how to carry out an effective project intended to make an
improvement in a context where human resources, training and
development are central concerns. This includes workplaces,
universities, colleges, training and development organizations. The book
introduces a framework of techniques and processes that provide
practical tools and approaches and there are numerous examples that
demonstrate how these tools can be used and applied to achieve change
and improvement. Each chapter discusses an aspect of project
management and includes examples drawn from human resource,
training and development settings. Techniques are introduced and
applied to examples and there are 'pauses for thought' to encourage the
reader to think ideas through. The book also puts an emphasis on
structured learning from experience and critical reflection. This practical
and thoughtful approach provides an ideal guide for anyone who takes
responsibility for leading, managing, supervising or contributing to a
project in this area of work.
Managing Projects Large and Small - Richard Luecke 2004
Managing Projects Large and Small: The Fundamental Skills for
Delivering on Cost and On Time When it comes to project management,
success lies in the details. This book walks managers through every step
of project oversight from start to finish. Thanks to the book's
comprehensive information on everything from planning and budgeting
to team building and after-project reviews, managers will master the
discipline and skills they need to achieve stellar results without wasting
time and money. The Harvard Business Essentials series is for managers
at all levels but is especially relevant for new managers. It offers on-thespot guidance, coaching, and tools on the most relevant topics in
business. Each book includes the critical information that managers need
on a given topic-from budgeting to hiring to communication to strategyand offers interactive tools and worksheets that translate advice into
action. Providing ready answers to day-to-day issues, these guides make
sound, trusted mentoring advice available whenever managers need it.
Other Books in the HBE Series: Managing Change and Transition Hiring
and Keeping the Best People Finance for Managers Business
Communications Innovation Negotiation
The Story of Managing Projects - Elias G. Carayannis 2005
Project management has been practiced for thousands of years, but only
recently have organizations begun to apply systematic management tools
and techniques to manage complex projects. The Story of Managing
Projects showcases cutting-edge research conducted around the world
on emerging practices in project management. Covering an enormous
spectrum of subjects and industries--from an upgrade of the Greek
railway system to infrastructure reconstruction in Kuwait--the authors
explore the full range of inter-personal, technical, and organizational
dynamics of project management, contributing new insights to its theory
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and application.
Project Management - Susan Hollister 2017-07-10
Would you like to know the best strategies for managing large projects?
Whether you want to (1) enhance your project management skills, (2)
learn how to effectively lead a project team, or (3) discover world class
strategies for managing large projects, this book will guide you there.
Learn how to organize and lead your team to success. Project
Management is the process of managing a temporary but often complex
project for a business or organization to deliver an end result that will,
ultimately, improve the business and the bottom line. Project managers
use a host of strategies specifically designed to increase overall
performance and solve large problems. The demand for project managers
is increasing steadily and it is a very valuable skill to have. The project
manager oversees every aspect of a project, including financial and
budgetary issues, resource acquisition, team management, testing,
scheduling, monitoring, and many other project-specific issues. The
project itself is only a project because there is a problem that is too
complex for any one person or department in the organization to handle
in its entirety. Therefore, the responsibility is handed off to a leader who
can utilize a team of people to work together toward an optimum
solution. Master The Art And Science Of Project Planning The planning
stage is the most important aspect of any project. As you will discover, it
is the backbone of any project. When planning, you define a project's
parameters, estimate the need for resources, establish a work schedule,
form a preliminary budget, evaluate risks, define acceptance testing
standards, establish communication protocols, and much more! In this
book you'll find some of the best techniques in the industry. Step-by-step
instructions walk you through the process of making solid plans and
starting your project off on the right foot. If you plan well, it can make a
huge positive impact on the overall success of the project. This book
highlights and defines key terms and technical concepts, walking you
through the process of producing your own project management plan.
Jump-Start Your Career or Business If you're just exploring the field or
you're a fairly new project manager, this book can help you identify and
develop your personal managerial qualities and give you some of the best
project management strategies to integrate into your work. With a little
dedication, you too can become a skilled, winning project manager. What
will you Learn about Project Management? The best time management
skills and strategies. How to make a winning plan for success. How to
effectively lead and motivate your team. The top 10 project management
strategies. Important technical terms highlighted and defined. You will
also Discover: Easy step-by-step instructions for getting through each of
the most important stages of a project. Helps for those who are just
starting out or are considering a career in project management. How to
correctly close a project the right way. How to easily organize yourself
and your team for peak performance. The best qualities and skills of a
successful project manager. Lead your team to success. Become an
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amazing project manager: Get this book now!
Project Management Competence - J. Davidson Frame 1999-07-30
This is the first book to promote project management competence on all
three levels necessary for overall effectiveness. J. Davidson Frame uses
the guidelines he helped develop for the renowned Project Management
Institute to define the most important competencies for individuals,
teams, and organizations. He then provides development strategies and
diagnostic tools to build and evaluate these competencies throughout the
company. Frame paints a portrait of what the competent project
manager looks like, how the competent project team operates, and how
their efforts are supported by the project-competent organization.
The Business Savvy Project Manager - Gary R. Heerkens 2005-12-14
Valuable business skills from a leading project management expert To
make the leap from average to superior, you must develop the skills to
manage each project like a small business. The Business-Savvy Project
Manager thoroughly explains key concepts, principles, and tools for
project managers to provide organizations with superior returnoninvestment and top performance. From portfolio management and
strategic alignment to calculation of economic metrics and effective use
of both financial and nonfinancial criteria in project proposals, it gives
you the business savvy for top-level performance and certain career
success.
Fundamentals of Project Management - James P. Lewis 2002
Updated concepts and tools to set up project plans, schedule work,
monitor progress-and consistently achieve desired project results.In
today's time-based and cost-conscious global business environment, tight
project deadlines and stringent expectations are the norm. This classic
book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated
tools and techniques) to understand and master the complexities and
nuances of project management. Clear and down-to-earth, this step-bystep guide explains how to effectively spearhead every stage of a projectfrom developing the goals and objectives to managing the project teamand make project management work in any company. This updated
second edition includes: * New material on the Project Management
Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the
Project Management Institute* Updated information on developing
problem statements and mission statements* Techniques for
implementing today's project management technologies in any
organization-in any industry.
Working Together - James P. Lewis 2002
This intriguing book tells the story of the author's taking the lead in the
turnaround and restoration of Boeing Commercial Airplanes, and may
have been the biggest test of the "working together" principles and
practices.
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