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Shaping the Game - Michael Watkins 2006-07-10
Michael D. Watkins' best-selling book The First 90 Days has become the
business bible for accelerating leadership transitions. Now, Watkins
zeroes in on the most critical skill leaders must master to secure new
roles and accelerate their transitions: negotiation. In Shaping the Game:
The New Leader's Guide to Effective Negotiating, Watkins draws from
extensive research and practical consulting work to reveal four
fundamental objectives that should guide new leaders' actions in every
negotiation they undertake: create the most possible value, capture that
value for yourself and your company, carefully tend to key relationships,
and preserve your reputation. Watkins lays out hands-on strategies for
becoming a world-class negotiator, including how to match your
negotiation strategy to the situation, influence the perspectives of key
counterparts, shape negotiation outcomes in your favor, and create the
learning discipline necessary to become a world-class negotiator.
Navigating the myriad complex, high-stakes negotiating challenges that
confront new leaders, this book provides all the tools readers need to
make the right moves up the career ladder—and succeed in those roles
once they get there.
Master Your Next Move, with a New Introduction - Michael D. Watkins
2019-03-19
Your next professional move can make or break your career. Are you
ready? In business, especially today, you are only as successful as your
next career transition. Do well, and you'll be on the fast track to even
more challenging roles. Fail, and you could irreparably harm your
career--and your organization. In his international bestseller The First 90
Days, transition guru Michael D. Watkins outlined a set of basic
principles for getting up to speed quickly in new professional roles. Since
that book was published Watkins has worked with thousands of leaders,
helping them to accelerate their transitions. These leaders posed
challenging questions on how to apply the basic principles in real-life
situations. The truth that emerged: the First 90 Days framework can be
applied in every transition, but the way you apply it is entirely different
when you have been promoted to a higher level than it is when you are
joining a new organization or taking a role in a different country. Master
Your Next Move answers a distinct need, focusing on the most common
types of transitions leaders face and the unique challenges posed by
each. Based on years of research, and now with a new introduction, this
indispensable book explores eight crucial transitions virtually everyone
encounters during their career, including promotion, leading former
peers, onboarding into a new company, making an international move,
and turning around a business in crisis. With real-world examples and
many practical models and tools, Master Your Next Move is your guide to
surviving and thriving as you make your next move . . . and every one
after that.
Right from the Start - Dan Ciampa 2005
"Right From the Start, " with its timeless lessons of leadership,
succession, and transition, is designed for anyone who wants to ensure
that the first steps in a new job will lead to enduring success.
The First 90 Days, Newly Revised and Updated - Michael D Watkins
2023-01-17
Named one of 100 Leadership & Success Books to Read in a Lifetime by
Amazon Editors, here is the world's most trusted guide for anyone taking
on a new professional role. Transitions are critical times in your career.
In fact, moving into a new role can be the biggest challenge a leader or
manager will face. And while a transition offers a chance to start fresh
and create positive impact in an organization, it also places you in a
position of acute vulnerability. Missteps made during the crucial first

three months in a new role can jeopardize or even derail your success. In
this newly revised and updated edition of the international bestseller The
First 90 Days, Michael Watkins offers proven strategies for conquering
the challenges of transitions--no matter where you are in your career.
Watkins, the world's preeminent expert on leadership transitions and
adviser to business leaders around the world, also addresses today's
increasingly demanding professional landscape, where managers face
not only more-frequent transitions but also steeper expectations once
they step into their new jobs. Watkins identifies the most-common pitfalls
new leaders encounter and provides the tools and strategies needed to
avoid them. You'll learn how to secure critical early wins, an important
first step in establishing yourself in a new role. Each chapter also
includes checklists, practical tools, and self-assessments to help you
assimilate key lessons and apply them to your own situation. Whether
you're starting a new job, being promoted from within, embarking on an
overseas assignment, or being tapped as CEO, how you manage your
transition will determine whether you succeed or fail. Use this book as
your trusted guide.
Welcome to Management: How to Grow From Top Performer to
Excellent Leader - Ryan Hawk 2020-01-28
“The ultimate all-in-one guide to becoming a great leader.”—Daniel Pink
From the creator and host of The Learning Leader Show, “the most
dynamic leadership podcast out there” (Forbes) that will “help you lead
smarter” (Inc.), comes an essential tactical guide for newly promoted
managers. Every year, millions of top performers are promoted to
management-level jobs—only to discover that the tactics that got them
promoted are not the tactics that will make them effective in their new
role. In Welcome to Management, Ryan Hawk provides practical,
actionable advice and tools designed to ensure that transition is a
successful one. He presents a new actionable three-part framework
distilled from best practices drawn from in-depth interviews with over
300 of the most forward-thinking leaders around the world, as well as his
own professional experience going from exceptional individual producer
to new leader. Learn how to: • lead yourself: build skills and earn
credibility. Compliance can be commanded, but commitment cannot.
People reserve their full capacity for emotional commitment for leaders
they find credible, and credibility must be earned. • build your team:
develop a healthy and sustainable culture of mutual trust and respect
that creates cohesion. This includes effective hiring and firing practices.
• lead your team: set a clear strategy and vision for your team,
communicate effectively, and ultimately drive the results the
organization is counting on your team to deliver. Through case studies,
hundreds of interviews, and personal stories, the book will help high
performers make the leap from individual contributor to manager with
greater ease, grace, courage, and effectiveness. Welcome to
management!
The First 90 Days, Updated and Expanded - Michael D. Watkins
2013-04-23
The world’s most trusted guide for leaders in transition Transitions are a
critical time for leaders. In fact, most agree that moving into a new role
is the biggest challenge a manager will face. While transitions offer a
chance to start fresh and make needed changes in an organization, they
also place leaders in a position of acute vulnerability. Missteps made
during the crucial first three months in a new role can jeopardize or even
derail your success. In this updated and expanded version of the
international bestseller The First 90 Days, Michael D. Watkins offers
proven strategies for conquering the challenges of transitions—no matter
where you are in your career. Watkins, a noted expert on leadership
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transitions and adviser to senior leaders in all types of organizations, also
addresses today’s increasingly demanding professional landscape, where
managers face not only more frequent transitions but also steeper
expectations once they step into their new jobs. By walking you through
every aspect of the transition scenario, Watkins identifies the most
common pitfalls new leaders encounter and provides the tools and
strategies you need to avoid them. You’ll learn how to secure critical
early wins, an important first step in establishing yourself in your new
role. Each chapter also includes checklists, practical tools, and selfassessments to help you assimilate key lessons and apply them to your
own situation. Whether you’re starting a new job, being promoted from
within, embarking on an overseas assignment, or being tapped as CEO,
how you manage your transition will determine whether you succeed or
fail. Use this book as your trusted guide.
The Harvard Business Review Manager's Handbook - Harvard Business
Review 2016-12-13
The one primer you need to develop your managerial and leadership
skills. Whether you’re a new manager or looking to have more influence
in your current management role, the challenges you face come in all
shapes and sizes—a direct report’s anxious questions, your boss’s lastminute assignment of an important presentation, or a blank business
case staring you in the face. To reach your full potential in these
situations, you need to master a new set of business and personal skills.
Packed with step-by-step advice and wisdom from Harvard Business
Review’s management archive, the HBR Manager’s Handbook provides
best practices on topics from understanding key financial statements and
the fundamentals of strategy to emotional intelligence and building your
employees’ trust. The book’s brief sections allow you to home in quickly
on the solutions you need right away—or take a deeper dive if you need
more context. Keep this comprehensive guide with you throughout your
career and be a more impactful leader in your organization. In the HBR
Manager’s Handbook you’ll find: - Step-by-step guidance through
common managerial tasks - Short sections and chapters that you can
turn to quickly as a need arises - Self-assessments throughout - Exercises
and templates to help you practice and apply the concepts in the book Concise explanations of the latest research and thinking on important
management skills from Harvard Business Review experts such as Dan
Goleman, Clayton Christensen, John Kotter, and Michael Porter - Reallife stories from working managers - Recaps and action items at the end
of each chapter that allow you to reinforce or review the ideas quickly
The skills covered in the book include: - Transitioning into a leadership
role - Building trust and credibility - Developing emotional intelligence Becoming a person of influence - Developing yourself as a leader - Giving
effective feedback - Leading teams - Fostering creativity - Mastering the
basics of strategy - Learning to use financial tools - Developing a
business case
Master Your Next Move - Michael D. Watkins 2019
Your next professional move can make or break your career. Are you
ready? In business, especially today, you are only as successful as your
next career transition. Do well, and you'll be on the fast track to even
more challenging roles. Fail, and you could irreparably harm your
career--and your organization. In his international bestseller The First 90
Days, transition guru Michael D. Watkins outlined a set of basic
principles for getting up to speed quickly in new professional roles. Since
that book was published Watkins has worked with thousands of leaders,
helping them to accelerate their transitions. These leaders posed
challenging questions on how to apply the basic principles in real-life
situations. The truth that emerged: the First 90 Days framework can be
applied in every transition, but the way you apply it is entirely different
when you have been promoted to a higher level than it is when you are
joining a new organization or taking a role in a different country. Master
Your Next Move answers a distinct need, focusing on the most common
types of transitions leaders face and the unique challenges posed by
each. Based on years of research, and now with a new introduction, this
indispensable book explores eight crucial transitions virtually everyone
encounters during their career, including promotion, leading former
peers, onboarding into a new company, making an international move,
and turning around a business in crisis. With real-world examples and
many practical models and tools, Master Your Next Move is your guide to
surviving and thriving as you make your next move . . . and every one
after that.
Your Next Move - Michael D. Watkins 2009-10-06
"Whether you're going for that promotion, looking to jump ship, or
change careers entirely, Michael Watkins' Your Next Move is a book
you'll want to read." So starts the positive review of Your Next Move on

the influential 800 CEO Read website. It's true that all leaders--no matter
how seasoned--need guidance through the professional changes that
define a career. In fact, transitions into new roles are the crucibles in
which leaders get their toughest tests, and they're the defining factor in
professional careers today. Yet far too often, leaders fail to transition
effectively into new roles. The resulting costs are high, for individual
careers and for organizations. In Your Next Move, leadership-transition
guru Watkins shows how you can survive and thrive in all the major
transitions you will face during your career-including promotions,
leading former peers, on-boarding into a new organization, making an
international move, or turning around or realigning an organization. With
real-life examples and case studies, Watkins illustrates the defining
hurdles associated with each type of transition. He then provides the
insights, strategies, and tools you'll need to accelerate through these
crucial turning points and continue moving up in your career. The
necessary complement to the author's bestselling guide The First 90
Days, which has been translated in more than 20 languages worldwide,
Your Next Move offers the keen observations, tried-and-true
management wisdom, and practical good sense Watkins is renowned for.
It's a vital resource for any manager or executive seeking to maintain
career momentum. To quote the reviewer from above: "It's not just about
"moving" but about what happens when those actions are taken. Success
or failure are the two options, and which option you emerge with will
determine what happens going forward. Watkins' book definitely has the
research and insight to equip you for the better of the two paths."
Riding Shotgun - Nate Bennett 2017-01-11
The role of Chief Operating Officer is clearly important. In fact, it's
arguable that the number two position is the toughest job in a company.
COOs play a critical part in executing the strategies developed by top
management. And, in many cases, they are being groomed—or testdriven—as the firm's CEO-elect. Riding Shotgun provides unique insight
into this little-understood role. The authors develop a framework that
illustrates who the COO is, why a company should create this position,
and what the challenges associated with this job entail. Drawing heavily
on first-person accounts from top executives, the authors offer a set of
strategies to inform individuals who aspire to serve as COO. With a new
preface and conclusion, and even more interviews from some of the most
established and important companies in today's economy, this book is a
one-of-a-kind resource for the C-suite and the boardroom.
SUMMARY - The First 90 Days: Proven Strategies For Getting Up To
Speed Faster And Smarter, Updated And Expanded By Michael D.
Watkins - Shortcut Edition 2021-06-10
By reading this summary, you will discover how to prepare and
successfully integrate into a new position, especially for a management
position. You will also discover : how to surround yourself well in a new
professional environment; that a manager never stops learning
throughout his career; that management methods differ according to the
state of the company; what factors help to create a united and efficient
team. Three months is an extremely short period of time in a professional
life. Yet it is the time it takes a new manager to prove himself. Indeed, it
turns out that the failure or success of the first few months reflects his or
her future in the company. It all depends on how he or she starts and
how well he or she manages this transition, because being efficient and
operational quickly is now a skill in its own right. In "90 Days to
Successfully Take Office", Michael Watkins, management expert,
presents a method for creating a positive dynamic from the outset, to be
accepted by those already in place and to avoid the classic pitfalls of a
stressful integration. Whatever your situation (team manager or CEO)
and the size of the company, his techniques, developed from field
studies, prove to be highly effective. Are you about to sign an
employment contract, are you ready to take the plunge with confidence
and serenity?
The Making of a Manager - Julie Zhuo 2019-03-19
Instant Wall Street Journal Bestseller! Congratulations, you're a
manager! After you pop the champagne, accept the shiny new title, and
step into this thrilling next chapter of your career, the truth descends
like a fog: you don't really know what you're doing. That's exactly how
Julie Zhuo felt when she became a rookie manager at the age of 25. She
stared at a long list of logistics--from hiring to firing, from meeting to
messaging, from planning to pitching--and faced a thousand questions
and uncertainties. How was she supposed to spin teamwork into value?
How could she be a good steward of her reports' careers? What was the
secret to leading with confidence in new and unexpected situations?
Now, having managed dozens of teams spanning tens to hundreds of
people, Julie knows the most important lesson of all: great managers are
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made, not born. If you care enough to be reading this, then you care
enough to be a great manager. The Making of a Manager is a modern
field guide packed everyday examples and transformative insights,
including: * How to tell a great manager from an average manager
(illustrations included) * When you should look past an awkward
interview and hire someone anyway * How to build trust with your
reports through not being a boss * Where to look when you lose faith and
lack the answers Whether you're new to the job, a veteran leader, or
looking to be promoted, this is the handbook you need to be the kind of
manager you wish you had.
The First 90 Days in Government - Peter H. Daly 2006
The authors address the crucial differences between the private and
public sectors. This concise, practical book provides a roadmap to help
new government leaders at all levels accelerate their transitions.
EMPOWERED - Marty Cagan 2020-12-03
"Great teams are comprised of ordinary people that are empowered and
inspired. They are empowered to solve hard problems in ways their
customers love yet work for their business. They are inspired with ideas
and techniques for quickly evaluating those ideas to discover solutions
that work: they are valuable, usable, feasible and viable. This book is
about the idea and reality of "achieving extraordinary results from
ordinary people". Empowered is the companion to Inspired. It addresses
the other half of the problem of building tech products?how to get the
absolute best work from your product teams. However, the book's
message applies much more broadly than just to product teams. Inspired
was aimed at product managers. Empowered is aimed at all levels of
technology-powered organizations: founders and CEO's, leaders of
product, technology and design, and the countless product managers,
product designers and engineers that comprise the teams. This book will
not just inspire companies to empower their employees but will teach
them how. This book will help readers achieve the benefits of truly
empowered teams"-Your Best Move - Robert Kaylor 2013-05
In Your Best Move Dr. Robert Kaylor presses the best practices on
leadership transition from the Harvard Business Review and beyond into
a rich theological framework designed to help new pastors work with a
new church in developing and implementing a comprehensive ninety-day
plan for early success.
Dealing with Dragons - Patricia C. Wrede 2002
Bored with traditional palace life, Princess Cimorene travels to the
Mountains of Morning where she is befriended by a group of powerful
dragons and joins in their struggle to protect their kingdom from being
taken over by disreputable wizards.
Summary of the First 90 Days by Michael D. Watkins: Conversation
Starters - Bookhabits 2018-05-17
The First 90 Days by Michael D. Watkins: Conversation Starters Michael
Watkins first published The First 90 Days: Proven Strategies for Getting
up to Speed Faster and Smarter in 2003. It has since been translated into
24 languages. The Economist calls it the "on-boarding bible." For more
than a decade, this book has been a trusted guide to help anyone from
fresh graduates to business executives navigate their way through
transitions. Leadership expert Michael Watkins aims to help his readers
avoid common onboarding missteps. Tim Sullivan of Harvard Business
Review Press calls The First 90 Days "one of the Press's most practical
and useful books." Whether you're starting a new job, moving to a new
assignment, getting promoted to another position, The First 90 Days:
Proven Strategies for Getting up to Speed Faster and Smarter provides a
guiding light for you. A Brief Look Inside: EVERY GOOD BOOK
CONTAINS A WORLD FAR DEEPER than the surface of its pages. The
characters and their world come alive, and the characters and its world
still live on. Conversation Starters is peppered with questions designed
to bring us beneath the surface of the page and invite us into the world
that lives on. These questions can be used to... Create Hours of
Conversation: - Promote an atmosphere of discussion for groups - Foster
a deeper understanding of the book - Assist in the study of the book,
either individually or corporately - Explore unseen realms of the book as
never seen before Disclaimer: This book you are about to enjoy is an
independent resource meant to supplement the original book. If you have
not yet read the original book, we encourage you to before purchasing
this unofficial Conversation Starters.
Winning the Influence Game - Michael Watkins 2002-03-14
Play the game to win "More and more CEOs are discovering that
managing one's business environment is as important as managing
operations, finance, and sales. Winning the Influence Game explains how
a strategic government relations program can make a major impact on

that environment at the federal, state, and local levels."-Douglas G.
Pinkham, President, Public Affairs Council "A useful, detailed handbook
that should find itself on the desktop-or at the bedside-of every business
leader. These are the skills that every business leader needs to succeed
in the increasingly complex and rapidly changing globalized economy in
which they operate-and to gain competitive advantage for their
company's future."-Ira Jackson, Director, Center for Business and
Government, John F. Kennedy School of Government "Winning the
Influence Game provides an excellent overview for the corporate leader
of how government can impact the bottom line-both positively and
negatively. The clear, concise, and practical manner in which the book is
organized and information provided makes it an extremely useful
resource to those charged with the responsibility of creating an effective
government relations program."-Margery Kraus, President and CEO,
APCO Worldwide
The Way of the SEAL - Mark Divine 2013-12-26
In the Way of the SEAL, ex-Navy Commander Mark Divine reveals
exercises, meditations and focusing techniques to train your mind for
mental toughness, emotional resilience and uncanny intuition. Along the
way you’ll reaffirm your ultimate purpose, define your most important
goals, and take concrete steps to make them happen. A practical guide
for businesspeople or anyone who wants to be an elite operator in life,
this book will teach you how to: · Lead from the front, so that others will
want to work for you · Practice front-sight focus, the radical ability to
focus on one thing until victory is achieved · Think offense, all the time,
to eradicate fear and indecisiveness · Smash the box and be an
unconventional thinker so you’re never thrown off-guard by chaotic
conditions · Access your intuition so you can make “hard right” decisions
· Achieve twenty times more than you think you can · and much more
Blending the tactics he learned from America’s elite forces with lessons
from the Spartans, samurai, Apache scouts, and other great warrior
traditions, Divine has distilled the fundamentals of success into eight
powerful principles that will transform you into the leader you always
knew you could be. Learn to think like a SEAL, and take charge of your
destiny at work, home and in life.
The Future Leader - Jacob Morgan 2020-02-26
WINNER OF CMI MANAGEMENT BOOK OF THE YEAR 2021 Are you a
future-ready leader? Based on exclusive interviews with over 140 of the
world's top CEOs and a survey of nearly 14,000 people. Do you have the
right mindsets and skills to be able to lead effectively in the next ten
years and beyond? Most individuals and organizations don’t even know
what leadership will look like in the future. Until now. There has been a
lot written about leadership for the present day, but the world is
changing quickly. What worked in the past won’t work in the future. We
need to know how to prepare leaders who can successfully navigate and
guide us through the next decade and beyond. How is leadership
changing, and why? How ready are leaders today for these changes?
What should leaders do now? To answer these questions, Jacob
interviewed over 140 CEOs from companies like Unilever, Mastercard,
Best Buy, Oracle, Verizon, Kaiser, KPMG, Intercontinental Hotels Group,
Yum! Brands, Saint-Gobain, Dominos, Philip Morris International, and
over a hundred others. Jacob also partnered with Linkedin to survey
almost 14,000 of their members around the globe to see how CEO
insights align with employee perspectives The majority of the world's top
business leaders that Jacob interviewed believe that while some core
aspects of leadership will remain the same, such as creating a vision and
executing on strategy, leaders of the future will need a new arsenal of
skills and mindsets to succeed. What emerged from all of this research is
the most accurate groundbreaking book on the future of leadership,
which shares exclusive insights from the world's top CEOs and never
before seen research. After reading it, you will: Learn the greatest trends
impacting the future of leadership and their implications Understand the
top skills and mindsets that leaders of the future will need to possess and
how to learn them Change your perception of who a leader is and what
leadership means Tackle the greatest challenges that leaders of the
future will face See the gap that exists between what CEOs identified
versus what employees are actually experiencing Become a future-ready
leader This is the book that you, your team, and your organization must
read in order to lead in the future of work.
The Unsinkable Greta James - Jennifer E. Smith 2022-03-01
An indie musician reeling from tragedy and a public breakdown
reconnects with her father on a weeklong cruise in “a pitch-perfect story
about the ways we recover love in the strangest places” (Rebecca Serle,
bestselling author of In Five Years) “The characters are drawn with a
generosity that allows them to be wrong but also right, loving but also
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prone to missteps, and ultimately deserving of a resolution that’s full of
hope.”—Linda Holmes, New York Times bestselling author of Evvie
Drake Starts Over ONE OF THE MOST ANTICIPATED BOOKS OF
2022—BookPage Right after the sudden death of her mother—her first
and most devoted fan—and just before the launch of her high-stakes
sophomore album, Greta James falls apart on stage. The footage quickly
goes viral and she stops playing, her career suddenly in jeopardy—the
kind of jeopardy her father, Conrad, has always predicted; the kind he
warned her about when he urged her to make more practical choices
with her life. Months later, Greta—still heartbroken and very much
adrift—reluctantly agrees to accompany Conrad on the Alaskan cruise
her parents had booked to celebrate their fortieth anniversary. It could
be their last chance to heal old wounds in the wake of shared loss. But
the trip will also prove to be a voyage of discovery for them both, and for
Ben Wilder, a charming historian, onboard to lecture about The Call of
the Wild, who is struggling with a major upheaval in his own life. As
Greta works to build back her confidence and Ben confronts an uncertain
future, they find themselves drawn to and relying on each other. It’s here
in this unlikeliest of places—at sea, far from the packed city venues
where she usually plays and surrounded by the stunning scenery of
Alaska—Greta will finally confront the choices she’s made, the
heartbreak she’s suffered, and the family hurts that run deep. In the end,
she’ll have to decide what her path forward might look like—and how to
find her voice again.
Leadership Transitions: The Watkins Collection (4 Items) - Michael D.
Watkins 2014-08-19
This Harvard Business Review collection features the best in leadership
transitions from celebrated author and advisor Michael D. Watkins.
Watkins, who has worked for decades guiding senior leaders into new
roles to help them and their organizations succeed, is the author of the
international bestseller The First 90 Days. With more than 400,000
copies sold worldwide and published in more than 25 languages, the
book has become the standard reference for leaders in transition. In
addition to the full digital edition (ebook) of The First 90 Days, this
collection includes digital editions of Watkins’ other popular works: Your
Next Move, which guides professionals through the most common career
transitions; Shaping the Game, on how to lead effective negotiations; and
his 2012 Harvard Business Review article, “How Managers Become
Leaders.” Watkins, whose ideas have guided some of the world’s best
leaders through successful transitions, is the chairman of leadership
development consultancy Genesis Advisers. Drawing on the perfect
combination of research and hands-on experience, he has spent the last
two decades working with leaders—both corporate and public—as they
transition to new roles, negotiate the future of their organizations, and
craft their legacy as leaders. He was previously a professor at the
Kennedy School of Government at Harvard, Harvard Business School,
INSEAD in France, and IMD in Switzerland.
The New Leader's 100-Day Action Plan - George B. Bradt 2009-03-16
The New Leader's 100-Day Action Plan, and the included downloadable
forms, has proven itself to be a valuable resource for new leaders in any
organization. This revision includes 40% new material and updates -including new and updated downloadable forms -- with new chapters on:
* A new chapter on POSITIONING yourself for a leadership role * A new
chapter on what to do AFTER THE FIRST 100 DAYS * A new chapter on
getting PROMOTED FROM WITHIN and what to do then
HBR's 10 Must Reads for New Managers (with bonus article “How
Managers Become Leaders” by Michael D. Watkins) (HBR's 10 Must
Reads) - Harvard Business Review 2017-02-07
Develop the mindset and presence to successfully manage others for the
first time. If you read nothing else on becoming a new manager, read
these 10 articles. We’ve combed through hundreds of Harvard Business
Review articles and selected the most important ones to help you
transition from being an outstanding individual contributor to becoming
a great manager of others. This book will inspire you to: Develop your
emotional intelligence Influence your colleagues through the science of
persuasion Assess your team and enhance its performance Network
effectively to achieve business goals and for personal advancement
Navigate relationships with employees, bosses, and peers Get support
from above View the big picture in your decision making Balance your
team’s work and personal life in a high-intensity workplace This
collection of articles includes “Becoming the Boss,” by Linda A. Hill;
“Leading the Team You Inherit,” by Michael D. Watkins; “Saving Your
Rookie Managers from Themselves,” by Carol A. Walker; “Managing the
High-Intensity Workplace,” by Erin Reid and Lakshmi Ramarajan;
“Harnessing the Science of Persuasion,” Robert B. Cialdini; “What Makes

a Leader?” by Daniel Goleman; “The Authenticity Paradox,” by Herminia
Ibarra; “Managing Your Boss,” by John J. Gabarro and John P. Kotter;
“How Leaders Create and Use Networks,” by Herminia Ibarra and Mark
Lee Hunter; “Management Time: Who’s Got the Monkey?” by William
Oncken, Jr., and Donald L. Wass; and BONUS ARTICLE: “How Managers
Become Leaders,” by Michael D. Watkins.
The Future of Work - Jacob Morgan 2014-08-25
Throughout the history of business employees had to adapt to managers
and managers had to adapt to organizations. In the future this is
reversed with managers and organizations adapting to employees. This
means that in order to succeed and thrive organizations must rethink
and challenge everything they know about work. The demographics of
employees are changing and so are employee expectations, values,
attitudes, and styles of working. Conventional management models must
be replaced with leadership approaches adapted to the future employee.
Organizations must also rethink their traditional structure, how they
empower employees, and what they need to do to remain competitive in
a rapidly changing world. This is a book about how employees of the
future will work, how managers will lead, and what organizations of the
future will look like. The Future of Work will help you: Stay ahead of the
competition Create better leaders Tap into the freelancer economy
Attract and retain top talent Rethink management Structure effective
teams Embrace flexible work environments Adapt to the changing
workforce Build the organization of the future And more The book
features uncommon examples and easy to understand concepts which
will challenge and inspire you to work differently.
Agile Selling - Jill Konrath 2015-07-07
Being an agile seller virtually guarantees a prosperous career. When
salespeople are promoted, switch jobs, or face new business conditions,
they need to learn lots of new information and skills quickly. It's a
daunting task, compounded by the fact that they're under intense
pressure to deliver immediate results. What Jill Konrath calls agile
selling is the ability to quickly learn all this new info and then leverage it
for maximum impact. Having an agile mindset, one that keeps you going
through challenging times, is the crucial starting point. You also need a
rapid-learning plan that helps you establish situational credibility with
your targeted or existing customers in just thirty days. In Agile Selling,
you'll discover numerous strategies to help you become an overnight
sales expert, slashing your path to proficiency. Jill Konrath's fresh sales
strategies, provocative insights, and practical advice help sellers win
business with today's crazy-busy prospects.
Harvard Business Review on what Makes a Leader - Daniel Goleman
2001
Originally published in the Harvard Business Review between 1998 and
2001, these eight articles present the thinking of management
professionals and academics on the successful qualities of top
management in business organizations. Annotation c. Book News, Inc.,
Portland, OR (booknews.com)
The Coaching Habit - Michael Bungay Stanier 2016-02-29
Coaching is an essential skill for leaders. But for most busy, overworked
managers, coaching employees is done badly, or not at all. They're just
too busy, and it's too hard to change. But what if managers could coach
their people in 10 minutes or less? In Michael Bungay Stanier's The
Coaching Habit, coaching becomes a regular, informal part of your day
so managers and their teams can work less hard and have more impact.
Coaching is an art and it's far easier said than done. It takes courage to
ask a question rather than offer up advice, provide an answer, or unleash
a solution. Giving another person the opportunity to find their own way,
make their own mistakes, and create their own wisdom is both brave and
vulnerable. It can also mean unlearning our ''fix it'' habits. In this
practical and inspiring book, Michael shares seven transformative
questions that can make a difference in how we lead and support. And,
he guides us through the tricky part - how to take this new information
and turn it into habits and a daily practice. -Brené Brown, author of
Rising Strong and Daring Greatly Drawing on years of experience
training more than 10,000 busy managers from around the globe in
practical, everyday coaching skills, Bungay Stanier reveals how to unlock
your peoples' potential. He unpacks seven essential coaching questions
to demonstrate how---by saying less and asking more--you can develop
coaching methods that produce great results. - Get straight to the point
in any conversation with The Kickstart Question - Stay on track during
any interaction with The AWE Question - Save hours of time for yourself
with The Lazy Question, and hours of time for others with The Strategic
Question - Get to the heart of any interpersonal or external challenge
with The Focus Question and The Foundation Question - Finally, ensure
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others find your coaching as beneficial as you do with The Learning
Question A fresh, innovative take on the traditional how-to manual, the
book combines insider information with research based in neuroscience
and behavioural economics, together with interactive training tools to
turn practical advice into practiced habits. Dynamic question-and-answer
sections help identify old habits and kick-start new behaviour, making
sure you get the most out of all seven chapters. Witty and conversational,
The Coaching Habit takes your work--and your workplace--from good to
great.
Preparing for and Surviving the First 90-Days of the Principalship Dionel Waters 2017-11-21
Preparing For & Surviving The First 90-Days of the Principalship is a
user friendly guide for aspiring or new principals as they transition into
their new role. Using a conversational-style writing approach, readers
will feel as if they have a coach, mentor, or experienced colleague
helping them prepare for their first 90-days as a campus leader. This
book can benefit aspiring, new, and experienced principals who are
interested in improving their leadership capacity on behalf of the
students they serve.
The First 90 Days with Harvard Business Review article "How
Managers Become Leaders" (2 Items) - Michael D. Watkins
2015-10-13
This Harvard Business Review collection, featuring the work of
celebrated author and advisor Michael D. Watkins on leadership
transitions, includes the international bestseller The First 90 Days,
Updated and Expanded as well as the 2012 Harvard Business Review
article, “How Managers Become Leaders.”
The Unstuck Church - Tony Morgan 2017-05-16
Acclaimed church leader, blogger, founder and chief strategic officer of
The Unstuck Group, Tony Morgan unpacks the lifecycle of a typical
church, identifies characteristics of each phase, and provides practical
next steps a church can take to move towards sustained health. Think
about your church for a moment. Is it growing? Is it diminishing? Is it
somewhere in between? Acclaimed church leader, blogger, and founder
and chief strategic officer of The Unstuck Group, Tony Morgan has
identified the seven stages of a church's lifecycle that range from the
hopeful and optimistic days of launch, to the stagnating last stages of life
support. Regardless of the stage in which you find your church, it carries
with it the world's greatest mission—to "go and make disciples of all the
nations . . ." With eternity at stake the Church should be doing most
everything within its power to see lives changed forever. The Church
should strive for the pinnacle of the lifecycle, where they are continually
making new disciples and experiencing what Morgan refers to as
"sustained health." In The Unstuck Church, Morgan unpacks each phase
of the church lifecycle, and offers specific and strategic next steps the
church leader can take to find it's way to sustained health . . . and finally
become unstuck. The Unstuck Church is a call for honest an assessment
of where your church sits on the lifecycle, and a challenge to move
beyond it.
The Harvard Business Review Leader's Handbook - Ron Ashkenas
2018-10-16
The one primer you need to develop your leadership skills. Put aside all
the overhyped new frameworks, the listicles, the "10 best things you
need to succeed as a leader today." The critical leadership practices--the
ones that will allow a leader to make the biggest impact over time--are
well established. They're about how you create a vision and inspire
others to follow it. How you make difficult strategic choices. How you
lead innovation. How you get results. These fundamental skills are even
more important today as organizations and teams become increasingly
networked, virtual, agile, fast-moving, and socially conscious. In this
comprehensive handbook, strategy and change experts Ron Ashkenas
and Brook Manville distill proven ideas and frameworks about leadership
from Harvard Business Review, interviews with senior executives, and
their own experience in the field--all to help rising leaders stand out and
have a big impact. In the HBR Leader's Handbook you'll find: Concise
explanations of proven leadership frameworks from Harvard Business
Review contributors such as Clayton M. Christensen and Michael E.
Porter In-depth case studies of senior leaders such as Jim Wolfensohn at
the World Bank, Paula Kerger at PBS, Darren Walker at the Ford
Foundation, and Jim Smith at Thomson Reuters Step-by-step guidance to
help you understand and start implementing six core leadership
practices: building a unifying vision, developing a strategy, getting great
people on board, focusing on results, innovating for the future, and
leading yourself
Move Your Bus - Ron Clark 2015-06-30

A guidebook to successful leadership explains that by looking at an
organization as a bus and the employees as the people on it, managers
can identify who is helping the bus move, and who is hindering it.
Ten Years to Midnight - Blair H. Sheppard 2020-08-04
“Shows how humans have brought us to the brink and how humanity can
find solutions. I urge people to read with humility and the daring to act.”
—Harpal Singh, former Chair, Save the Children, India, and former Vice
Chair, Save the Children International In conversations with people all
over the world, from government officials and business leaders to taxi
drivers and schoolteachers, Blair Sheppard, global leader for strategy
and leadership at PwC, discovered they all had surprisingly similar
concerns. In this prescient and pragmatic book, he and his team sum up
these concerns in what they call the ADAPT framework: Asymmetry of
wealth; Disruption wrought by the unexpected and often problematic
consequences of technology; Age disparities--stresses caused by very
young or very old populations in developed and emerging countries;
Polarization as a symptom of the breakdown in global and national
consensus; and loss of Trust in the institutions that underpin and
stabilize society. These concerns are in turn precipitating four crises: a
crisis of prosperity, a crisis of technology, a crisis of institutional
legitimacy, and a crisis of leadership. Sheppard and his team analyze the
complex roots of these crises--but they also offer solutions, albeit often
seemingly counterintuitive ones. For example, in an era of globalization,
we need to place a much greater emphasis on developing self-sustaining
local economies. And as technology permeates our lives, we need
computer scientists and engineers conversant with sociology and
psychology and poets who can code. The authors argue persuasively that
we have only a decade to make headway on these problems. But if we
tackle them now, thoughtfully, imaginatively, creatively, and
energetically, in ten years we could be looking at a dawn instead of
darkness.
Joan Garry's Guide to Nonprofit Leadership - Joan Garry 2017-02-28
Nonprofit leadership is messy Nonprofits leaders are optimistic by
nature. They believe with time, energy, smarts, strategy and sheer will,
they can change the world. But as staff or board leader, you know
nonprofits present unique challenges. Too many cooks, not enough
money, an abundance of passion. It’s enough to make you feel
overwhelmed and alone. The people you help need you to be successful.
But there are so many obstacles: a micromanaging board that doesn’t
understand its true role; insufficient fundraising and donors who make
unreasonable demands; unclear and inconsistent messaging and
marketing; a leader who’s a star in her sector but a difficult boss... And
yet, many nonprofits do thrive. Joan Garry’s Guide to Nonprofit
Leadership will show you how to do just that. Funny, honest, intensely
actionable, and based on her decades of experience, this is the book Joan
Garry wishes she had when she led GLAAD out of a financial crisis in
1997. Joan will teach you how to: Build a powerhouse board Create an
impressive and sustainable fundraising program Become seen as a
‘workplace of choice’ Be a compelling public face of your nonprofit This
book will renew your passion for your mission and organization, and help
you make a bigger difference in the world.
Every Product Manager's First 90 Days - John Franck 2020-10-24
You just got hired! Congrats! Now what? It takes most new product
managers six to eight months to reach full productivity. Most companies
and managers don't have onboarding training designed specifically for
product managers. This means you would spend half of your first year
haphazardly gathering the bits of information you need to be an effective
product manager. Every Product Manager's First 90 Days is the solution
to this problem. With over 40 interactive exercises and 90 questions, you
will systematically work your way through your company discovering the
knowledge necessary to be successful. Know Your Role - Learn your
responsibilities and what others expect of you. Know Your Team - Learn
who does what and what strengths they bring to the organization. Know
Your Stakeholders - Learn which people you need input from on each
aspect of the protect and who to ignore. Know Your Customer - Learn
who uses your product and how they use it. Know Your Competition Learn who you are up against and what makes your product unique in
the marketplace. Know Your History - Learn how the product has evolved
and how that impacts the future. Know Your Product - Learn your
product inside and out. Know Your Numbers - Learn what metrics are
critical to focus on. Know Your Marketing - Learn what channels work
and how your product is portrayed. Know Your Sales - Learn what closes
a sale and what is being promised to customers. Know Your Future
Product - Learn how you approach product management and what that
means for where the product is headed.
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Huawei - Tian Tao 2016-10-11
The inspirational business story of Huawei: how to grow from start up to
world leader in two decades… With over 170,000 employees in more
than 170 countries and regions, serving more than one-third of the
world's population, how does entrepreneur Ren Zhengfei manage a
telcoms giant called Huawei? What is the secret to Huawei’s global
success? In 1987, a 44-year-old man founded a telecom equipmenttrading firm in Shenzhen, China, with start-up capital of $5,000. In 29
years, it grew to become the largest telecoms company in the world. This
book goes behind the scenes to explore the story of what Ren Zhengfei
did differently, how the company he started reached the top spot, and
why Huawei is known as a "collective" and not a private company: Learn
how this Chinese start up business became an international success
Understand the business strategy, leadership skills and management
philosophy of Huawei’s entrepreneurial founder Get tips, inspiration and
motivation for your own business start-up. 14 years of meticulous
research and 136 senior management and employee interviews reveal
how Huawei's international business success lies in its ability to
transform the intellectual elite into a band of soldiers with the same set
of values and resolve, while at the same time preventing a culture of
subservience. This fascinating story provides a unique glimpse into the
machinations of one of the world’s most powerful companies. "The
company serves as an example for many Chinese entrepreneurs striving
to go global, and also presents valuable lessons for Western companies
striving to integrate Eastern and Western values and ways of looking at
business." - Co-author David De Cremer, KPMG Professor of
Management Studies at Cambridge Judge Business School
Modern Management and Leadership - Mark Tarallo 2021-08-06
In one modest-sized volume, this book offers three valuable sets of
knowledge. First, it provides best practice guidance on virtually every
large-scale task a modern manager may be involved in—from recruiting
and hiring to onboarding and leading teams, and from employee
engagement and retention to performance management and working
with difficult employees. Second, it explains the essential concepts and
practice of a range of effective leadership styles—including (but not
limited to) servant leadership, crisis leadership, change agent leadership,
and diversity and inclusion leadership. Third, it offers brief case studies
from select CISOs and CSOs on how these management and leadership
principles and practices play out in real-life workplace situations. The
best practice essentials provided throughout this volume will empower
aspiring leaders and also enable experienced managers to take their
leadership to the next level. Many if not most CISOs and other leaders
have had very little, if any, formal training in management and
leadership. The select few that have such training usually obtained it
through academic courses that take a theoretical, broad brush approach.
In contrast, this book provides much actionable guidance in the nittygritty tasks that managers must do every day. Lack of management
practical knowledge puts CISOs and CSOs at a disadvantage vis-a-vis
other executives in the C-suite. They risk being pigeonholed as “security
cops” rather than respected business leaders. Many articles on these
subjects published in the press are too incomplete and filled with bad
information. And combing through the few high-quality sources that are
out there, such as Harvard Business Publishing, can take hundreds of
dollars in magazine subscription and book purchase fees and weeks or
months of reading time. This book puts all the essential information into
your hands through a series of concise chapters authored by an awardwinning writer.
The First 90 Days - Michael Watkins 2003
Whether challenged with taking on a startup, turning a business around,
or inheriting a high-performing unit, a new leader's success or failure is
determined within the first 90 days on the job. In this hands-on guide,
Michael Watkins, a noted expert on leadership transitions, offers proven
strategies for moving successfully into a new role at any point in one's
career. The First 90 Days provides a framework for transition
acceleration that will help leaders diagnose their situations, craft

winning transition strategies, and take charge quickly. Practical
examples illustrate how to learn about new organizations, build teams,
create coalitions, secure early wins, and lay the foundation for longerterm success. In addition, Watkins provides strategies for avoiding the
most common pitfalls new leaders encounter, and shows how individuals
can protect themselves-emotionally as well as professionally-during what
is often an intense and vulnerable period. Concise and actionable, this is
the survival guide no new leader should be without. "Few companies
develop a systematic 'on-boarding' process for their new leaders, even
though this is a critical function with major organizational implications.
Michael Watkins's The First 90 Days provides a powerful framework and
strategies that will enable new leaders to take charge quickly. It is an
invaluable tool for that most vulnerable time-the transition." -Goli Darabi,
Senior Vice President, Corporate Leadership & Succession Management,
Fidelity Investments "Every job-private- or public-sector, civilian or
military-has its breakeven point, and everyone can accelerate their
learning. Read this book at least twice: once before your next transitionbefore getting caught up in the whirl and blur of new faces, names,
acronyms, and issues; then read it again after you've settled in, and
consider how to accelerate transitions for your next new boss and for
those who come to work for you." -Colonel Eli Alford, U.S. Army "Watkins
provides an excellent road map, telling us what all new leaders need to
know and do to accelerate their learning and success in a new role. The
First 90 Days should be incorporated into every company's leadership
development strategy, so that anyone making a transition in an
organization can get up to speed quicker and smarter." -Suzanne M.
Danielle, Director of Global Leadership Development, Aventis "Michael
Watkins has nailed a huge corporate problem and provided the solution
in one fell swoop. The pressure on new leaders to hit the ground running
has never been greater, and the likelihood and cost of failure is
escalating. Watkins's timing with The First 90 Days is impeccable." Gordon Curtis, Principal, Curtis Consulting "The First 90 Days is a mustread for entrepreneurs. Anyone who's been the CEO of a start-up or
early-stage company knows that you go through many 90-day leadership
transitions in the course of a company's formative years. In this
groundbreaking book, Michael Watkins provides crucial insights, as well
as a toolkit of techniques, to enable you to accelerate through these
transitions successfully." -Mike Kinkead, President and CEO,
timeBLASTER Corporation, serial entrepreneur, and Cofounder and
Trustee, Massachusetts Software Council
The Man Who Mistook His Job for His Life - Naomi Shragai 2021-08-26
A revolutionary approach to understanding the emotional dynamics
within our working lives. 'Nobody understands the everyday madness of
working life better than Naomi Shragai. This book should be read by
everyone who ventures anywhere near an office' - Lucy Kellaway You
probably don't realise this, but every working day you replay and reenact conflicts, dynamics and relationships from your past. Whether it's
confusing an authority figure with a parent; avoiding conflict because of
past squabbles with siblings; or suffering from imposter syndrome
because of the way your family responded to success, when it comes to
work we are all trapped in our own upbringings and the patterns of
behaviour we learned while growing up. Many of us spend eighteen
formative years or more living with family and building our personality;
but most of us also spend fifty years - or 90,000 hours - in the workplace.
With the pull of the familial so strong, we unconsciously re-enact our
personal past in our professional present - even when it holds us back.
Through intimate stories, fascinating insights and provocative questions
that tackle the issues that cause us most problems - from imposter
syndrome and fear of conflict to perfectionism and anxiety - business
psychotherapist Naomi Shragai will transform how you think about
yourself and your working life. Based on thirty years of expertise and
practice, Shragai will show you that what is holding you back is within
your gift to change - and the first step is to realise how you, like the rest
of the people you work with, habitually confuse your professional present
with your personal past.
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