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High Reliability Organizations: A Healthcare Handbook for
Patient Safety & Quality - Cynthia Oster 2016-04-13
Patient safety and quality are an ever-increasing concern to consumers,
payers, providers, organizations, and governments. However, high
reliability methods and science that can provide efficient and effective
care have still not been totally implemented into our healthcare culture.
Nurses, representing the majority of healthcare workers, are on the front
line of the delivery and provision of safe and effective care and are
ideally situated to drive the mission to achieve high reliability in
healthcare. High Reliability Organizations: A Healthcare Handbook for
Patient Safety & Quality presents practical examples of HRO principles
in order to establish a system that detects and prevents errors from
happening even in the most difficult, high risk conditions. Authors
Cynthia Oster and Jane Braaten provide healthcare professionals with
tools and best practices that will improve and enhance patient safety and
quality outcomes. This book provides: An overview of HRO science as an
organizing framework for quality and patient safety, practical
applications of HRO science, focusing on quality and patient safety,
knowledge and tools that can be applied to current quality and safety
practices and real-world examples of HRO principles employed in a
variety of patient care areas.
The Wiley Handbook of Healthcare Treatment Engagement Andrew Hadler 2020-01-30
Against a global backdrop of problematic adherence to medical
treatment, this volume addresses and provides practical solutions to the
simple question: “Why don’t patients take treatments that could save
their lives?” The Wiley handbook of Healthcare Treatment Engagement
offers a guide to the theory, research and clinical practice of promoting
patient engagement in healthcare treatment at individual, organizational
and systems levels. The concept of treatment engagement, as explained
within the text, promotes a broader view than the related concept of
treatment adherence. Treatment engagement encompasses more readily
the lifestyle factors which may impact healthcare outcomes as much as
medication-taking, as well as practical, economic and cultural factors
which may determine access to treatment. Over a span of 32 chapters,
an international panel of expert authors address this far-reaching and
fascinating field, describing a broad range of evidence-based approaches
which stand to improve clinical services and treatment outcomes, as well
as the experience of users of healthcare service and practitioners alike.
This comprehensive volume adopts an interdisciplinary approach to offer
an understanding of the factors governing our healthcare systems and
the motivations and behaviors of patients, clinicians and organizations.
Presented in a user-friendly format for quick reference, the text first
supports the reader’s understanding by exploring background topics
such as the considerable impact of sub-optimal treatment adherence on
healthcare outcomes, before describing practical clinical approaches to
promote engagement in treatment, including chapters referring to
specific patient populations. The text recognizes the support which may
be required throughout the depth of each healthcare organization to
promote patient engagement, and in the final section of the book,
describes approaches to inform the development of healthcare services
with which patients will be more likely to seek to engage. This important
book: Provides a comprehensive summary of practical approaches
developed across a wide range of clinical settings, integrating research
findings and clinical literature from a variety of disciplines Introduces
and compliments existing approaches to improve communication in
healthcare settings and promote patient choice in planning treatment
Presents a range of proven clinical solutions that will appeal to those
seeking to improve outcomes on a budget Written for health
professionals from all disciplines of clinical practice, as well as service
planners and policy makers, The Wiley Handbook of Healthcare
Treatment Engagement is a comprehensive guide for individual
practitioners and organizations alike.
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Management Lessons from Mayo Clinic: Inside One of the World’s
Most Admired Service Organizations - Leonard L. Berry 2008-05-31
Management Lessons from Mayo Clinic reveals for the first time how this
complex service organization fosters a culture that exceeds customer
expectations and earns deep loyalty from both customers and employees.
Service business authority Leonard Berry and Mayo Clinic marketing
administrator Kent Seltman explain how the Clinic implements and
maintains its strategy, adheres to its management system, executes its
care model, and embraces new knowledge - invaluable lessons for
managers and service providers of all industries. Drs. Berry and Seltman
had the rare opportunity to study Mayo Clinic's service culture and
systems from the inside by conducting personal interviews with leaders,
clinicians, staff, and patients, as well as observing hundreds of clinicianpatient interactions. The result is a book about how the Clinic's business
concept produces stellar clinical results, organizational efficiency, and
interpersonal service. By examining the operating principles that guide
every management decision at this legendary healthcare institution, the
authors Demonstrate how a great service brand evolves from the core
values that nourish and protect it Extrapolate instructive business
lessons that apply outside healthcare Illustrate the benefits of pooling
talent and encouraging teamwork Relate historical events and
perspectives to the present-day Mayo Clinic Share inspiring stories from
staff and patients An innovative analysis of this exemplary institution,
Management Lessons from Mayo Clinic presents a proven prescription
for creating sustainable service excellence in any organization.
The Healthcare Quality Book - Maulik S. Joshi 2014
As healthcare reform continues to transform US healthcare delivery and
processes, one thing remains the same: the importance of quality. This
book brings together a team of internationally prominent contributors
who provide expertise on current strategies, tactics, and methods for
understanding quality in a comprehensive way. The book provides a solid
foundation on the components and importance of quality, while
incorporating techniques to continuously improve and transform a
healthcare system. This comprehensive textbook is suited for
undergraduate and graduate courses in healthcare administration as well
as business, nursing, allied health, pharmacy, and medicine programs.
Study questions in each chapter facilitate additional discussion
The Handbook for Credentialing Healthcare Providers - Ellis Knight
2016-04
This handbook enables your organization to systemize the tedious,
ongoing, and mandatory process of credentialing your medical staff and
to understand why you must! Healthcare organizations must have
credentialed medical staffs to deliver their services. The reasons are twofold: First, educated, licensed, experienced, and proven caregivers
ensure that a hospital or medical practice is capable of delivering quality
care. Secondly, payers require that the physicians and other licensed
healthcare professionals are qualified and licensed to work with their
patients. Before receiving payment for services, the provider must have
specific credentials for providing that service. Verifying and
documenting the credentials of a healthcare provider is tedious, ongoing,
and mandatory. An organization with a large medical staff may struggle
with keeping the credentialing function current, as many licenses have
rolling expirations. Credentialing ensures that clinical practitioners are
duly qualified, licensed, and board certified. It reports the history of
malpractice claims, state-instituted sanctions, or other undesirable
professional circumstances of providers. Credentialing and privileging of
healthcare professionals protects patients and hospitals by minimizing
the risk of medical errors that may result from the work of incompetent
providers. It also undergirds the reputation and credibility of the
institution in the eyes of providers and across the healthcare community.
Further, credentialing with insurers forms the basis for reimbursement
for professional services. Without the acceptance of the professional
credentials of a provider, insurers and other third-party payers will not
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compensate his or her claims. The purpose of this book is to explain the
necessity and to provide the process for the official documentation of
each practitioner. The information presented in these chapters will serve
as a practical resource for strengthening your organization's
credentialing function. = Book Features! -Outlines the necessity for
credentialing in the delivery of care and in attaining reimbursements for
services provided -Explores options for in-house and outsourced
credentialing function -Provides systematic process for ongoing
credentialing operations
The Advanced Handbook of Methods in Evidence Based
Healthcare - Andrew Stevens 2001-01-02
'This handbook is an excellent reflection of the growing maturity and
methodological sophistication of the field of Health Technology
Assessment. The Handbook covers a spectrum of issues, from primary
evidence (clinical trials) through reviews and meta-analysis, to
identifying and filling gaps in the evidence. Up-to-date, clearly written,
and well-edited, the handbook is a needed addition to any personal or
professional library dealing with Health Technology Assessment.'
Professor David Banta, TNO Prevention and Health, The Netherlands
'This text presents the most advanced knowledge on methodology in
health care research, and will form the backbone of many future studies'
- Paula Roberts, Nurse Researcher The `effectiveness revolution' both in
research and clinical practice, has tested available methods for health
services research to the extreme. How far can observational methods,
routine data and qualitative methods be used in health care evaluation?
What cost and outcome measures are appropriate, and how should data
be gathered? With the support of over two million pounds from the
British Health Technology Assessment Research Programme, the
research project for this Handbook has led to both a synthesis of all of
the existing knowledge in these areas and an agenda for future debate
and research. The chapters and their authors have been selected through
a careful process of peer review and provide a coherent and complete
approach to the field. The handbook has been a unique collaboration
between internationally regarded clinicians, statisticians,
epidemiologists, social scientists, health economists and ethicists. It
provides the most advanced thinking and the most authoritative resource
for a state of the art review of methods of evaluating health care and will
be required reading for anyone involved in health services research and
management.
Risk Management Handbook for Health Care Organizations: Clinical risk
management - Roberta Carroll 2011
The American Society for Healthcare Risk Management (ASHRM)
announces the 6th edition of its authoritative reference text on
healthcare risk management. The Risk Management Handbook for
Healthcare Organizations, Volume 2, Clinical Risks offers the most
respected guidance for today's healthcare risk management professional.
The sixth edition is the latest edition of the Handbook which has become
the standard in healthcare risk management. The three-volume set
covers the enterprise-wide continuum of care and associated risk and has
been thoroughly revised and updated to reflect recent changes in the
healthcare environment. The Risk Management Handbook for Healthcare
Organizations offers current information, regulatory and legal updates,
and assessment tools that will prove invaluable to both new and
seasoned risk managers. Volume 2 focuses on clinical risk management
in twenty chapters on patient safety in the various hospital and
preadmission environments, in retail clinics, in home healthcare, in the
ambulatory environment, and in senior housing and long-term care, as
well as medication safety, biomedical technology, informed consent, and
clinical research. The American Society for Healthcare Risk Management
(ASHRM) is a personal membership group of the American Hospital
Association with more than 5,300 members representing healthcare,
insurance, law, and other related professions. ASHRM promotes effective
and innovative risk management strategies and professional leadership
through education, recognition, advocacy, publications, networking, and
interactions with leading healthcare organizations and government
agencies. ASHRM initiatives focus on developing and implementing safe
and effective patient care practices, the preservation of financial
resources, and the maintenance of safe working environments.
Lucrative Practices: The Comprehensive Handbook for Healthcare
Executives - Michael Spellman 2021-09-03
Written as a business reference guide for healthcare executives, office
managers and professionals in independent practice, Lucrative Practices
includes detailed "how to" discussions and intructions, tips, forms, and
templates.
The Handbook of Continuing Professional Development for the
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Health IT Professional - 2017-04-21
Continuing professional development (CPD) is critical for the health IT
professional. Healthcare is fast-paced, dynamic, ever-changing, and
global. It’s both exciting and exhausting. And it is rapidly evolving
through innovation, Federal incentives, and technological advancements.
For these reasons, health IT professionals must embrace lifelong
learning to ensure they have the professional competencies to advance
initiatives that positively impact patient care. This handbook will provide
the rationale and the resources to do so and will serve as a reference to
accompany one’s career success.
The Fast Forward MBA in Project Management - Eric Verzuh 2021-01-07
The all-inclusive guide to exceptional project management that is trusted
by hundreds of thousands of readers—now updated and revised The Fast
Forward MBA in Project Management: The Comprehensive, Easy to Read
Handbook for Beginners and Pros, 6th Edition is a comprehensive guide
to real-world project management methods, tools, and techniques.
Practical, easy-to-use, and deeply thorough, this book gives you the
answers you need now. You'll find cutting-edge ideas and hard-won
wisdom of one of the field's leading experts, delivered in short, lively
segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case
studies illustrate the most sought-after skills and pitfalls you should
watch out for. This sixth edition now includes: A brand-new chapter on
project quality A new chapter on managing media, entertainment, and
creative projects A new chapter on the project manager’s #1 priority:
leadership A new chapter with the most current practices in Change
Management Current PMP certification study tips Readers of The Fast
Forward MBA in Project Management also receive access to new video
resources available at the author’s website. The book teaches readers
how to manage and deliver projects on-time and on-budget by applying
the practical strategies and concrete solutions found within. Whether the
challenge is finding the right project sponsor, clarifying project
objectives, or setting realistic schedules and budget projections, The Fast
Forward MBA in Project Management shows you what you need to know,
the best way to do it, and what to watch out for along the way.
Handbook of Research on Patient Safety and Quality Care through
Health Informatics - Michell, Vaughan 2013-09-30
Medical and health activities can greatly benefit from the effective use of
health informatics. By capturing, processing, and disseminating
information to the correct systems and processes, decision-making can
be more successful and quality care and patient safety would see
significant improvements. The Handbook of Research on Patient Safety
and Quality Care through Health Informatics highlights current research
and trends from both professionals and researchers on health informatics
as applied to the needs of patient safety and quality care. Bringing
together theory and practical approaches for patient needs, this book is
essential for educators and trainers at multiple experience levels in the
fields of medicine and medical informatics.
MBA for Medics - Emma Stanton 2021-04-06
'Increasingly, doctors are seeing the value of learning the language of
management. A number of doctors have learnt the language and skills by
gaining a formal qualification such as an MBA. Many more have followed
an experiential route. This book is for doctors who see the value that an
education in management can bring, whether formal or informal. The
ultimate reason for doctors to be ambitious and to gain a management
education is not for personal gain or for more letters after their name,
but for the prize of better, safer healthcare for patients.' - From the
Foreword by Sir Liam Donaldson This book encourages medics preparing
for management roles to think about management and business as
applied to healthcare, providing key insights on the skills involved and
information for those who decide to study for an MBA. It informs health
professionals on how they can improve the quality of healthcare through
an understanding of business and management, including key areas such
as understanding and managing accounts, marketing, and influencing
and managing change. Healthcare professionals undertaking - or
considering undertaking - MBAs or related management qualifications
such as leadership fellowships will find this invaluable reading, as will
consultants who are increasingly expected to be aware of and manage
budgets for services. Undergraduate and practising doctors researching
the options and roles available in medical management will also find this
a vital source of information.
Clinical Delegation Skills: A Handbook for Professional Practice Ruth Hansten 2009-07-02
"The Fourth Edition has been completely revised and updated and
reflects all new delegation laws and policies, current evidence-based
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research that supports the efficacy of team work and delegation in
clinical settings, unit-based care delivery modalities, step by step
methods to stay safe while using assistive personnel, new information on
Magnet Status for hospitals, and an entirely new resource section."-BOOK JACKET.
Information Governance for Healthcare Professionals - Robert F.
Smallwood 2018-09-21
Like other critical organizational assets, information is a strategic asset
that requires high level of oversight in order to be able to effectively use
it for organizational decision-making, performance improvement, cost
management, and risk mitigation. Adopting an information governance
program shows a healthcare organization’s commitment to managing its
information as a valued strategic asset. Information governance serves
the dual purpose of optimizing the ability to extract clinical and business
value from healthcare information while meeting compliance needs and
mitigating risk. Healthcare organizations that have information
governance programs will have a competitive edge over others and
contributes to safety and quality of care, population health, operational
efficiency and effectiveness, and cost reduction initiatives. This is a
much-needed book in the healthcare market space. It will explain, in
clear terms, how to develop, launch, and oversee an Information
Governance program. It also provides advice and insights from leading
IG, cybersecurity and information privacy professionals in healthcare.
Performance Improvement in Hospitals and Health Systems James R. Langabeer II 2018-02-12
Healthcare Organizations offer significant opportunities for change and
improvement in their overall performance. Hospitals and clinics are
generally large, complex, and inefficient, and need serious development
in process workflow and management systems, which will ultimately lead
to better patient and financial outcomes. The National Academy of
Medicine has stated that hospital systems are broken, and that they must
begin by "... improving hospital efficiency and patient flow, and using
operational management methods and information technologies." In fact,
costs and quality are two of the important aspects of the "triple aim" in
healthcare. One area that offers significant potential for improvement is
through the application of performance improvement methods to patient
and process flows. Performance improvement has a significant impact on
a hospital’s over financial and strategic performance. Performance
improvement involves the deployment of quantitative and scientific
methods to model and influence the functioning of organizations.
Performance improvement professionals are tasked with managing a
variety of activities, such as deploying new information technologies,
serving as project managers for construction events, re-engineering
departmental process workflow, eliminating bottlenecks, and improving
the flow and movement of patients between resource-intensive clinical
areas. All of these are high risk, and require use of advanced,
sophisticated methods to improve efficiency and quality, while
minimizing disruptions from change. This updated edition is a
comprehensive and concise guide to performance improvement in
healthcare. It describes the management engineering principles focused
on designing optimal management and information systems and
processes. Case studies and examples are integrated throughout all
chapters.
Essentials of Management for Healthcare Professionals - Hari Singh
2017-12-15
Medical care is an industry and private providers and hospitals are the
major service providers. They operate on business principles. Hospitals
are getting highly specialized and complex. The diagnostics and
therapeutics are technology intensive. Private establishments have to
compete with one another to remain in business. They strive to induct
the best talent and latest technical know-how, resulting in everincreasing costs to patients. Patients, who pay high charges, demand
quality as a matter of right. To meet the challenge, hospitals are
constrained to bring in professionalism in their systems and services.
They appoint qualified professional managers to manage their clinics and
hospitals with a view to sparing health professionals to focus on clinical
care. Whether right or wrong, ‘management’ is often associated with
authority and power. As a result, the medical professionals are reduced
to secondary level in some organizations. To retain commanding
positions in medical organizations, it has become necessary for the
healthcare professionals to learn ‘management’, at least its basics. On
the other hand, non-medical managers while managing healthcare
services do not get the required cooperation from the medical
professionals, as the latter are often secretive and not willing to share
medical knowledge. If medical knowledge is demystified, non-medical
mba-handbook-for-healthcare-professionals

managers can perform many functions in healthcare organizations
proficiently. Both medical and non-medical managers can complement
each other in providing quality healthcare services. The book aims to
orient clinicians (including physicians and nurses) and other healthcare
professionals on the essentials of business management and to
familiarize them with management terms and jargon. They can learn to
be effective managers besides being health professionals. Similarly, nonmedical managers can get familiarized to nuances of clinical care and
special managerial requirements of healthcare facilities. They all will be
able to relate processes in healthcare settings with the concepts of
business management. They can develop expertise on patient
relationship management
Financial Planning Handbook for Physicians and Advisors - David
Edward Marcinko 2005
Financial Planning for Physicians and Advisors describes a personal
financial planning program to help doctors avoid the perils of harsh
economic sacrifice. It outlines how to select a knowledgeable financial
advisor and develop a comprehensive personal financial plan, and
includes important sections on: insurance and risk management, asset
diversification and modern portfolio construction, income tax and
retirement planning, and succession and estate planning. When fully
implemented with a professional's assistance, this book will help
physicians and their financial advisors develop an effective long-term
financial plan.
Emergent Vascular Access - James H. Paxton 2021-09-02
This book focuses on the placement of vascular access devices under
emergent conditions, including the techniques and devices needed to
achieve successful device deployment in even the most critically-ill
patient. Up-to-date references and evidence for best practices are
provided, informing both the novice and experienced healthcare
provider. Each chapter is meticulously researched, including individual
chapters focusing upon peripheral intravenous, intraosseous, central
venous, and ultrasound-guided catheter placement. Device selection and
emergent decision-making are discussed at length, including such crucial
determinants as infusion flow rates, device limitations, issues with
medication incompatibility, complications of line placement, and the
relative indications and contraindications associated with various
vascular access approaches. Emergent Vascular Access is an essential
resource for any healthcare provider who places or manages vascular
access devices in critically-ill patients, including emergency and ICU
physicians, residents, rapid response providers, EMS paramedics, patient
care technicians, medical students, and nurses.
Religions, Culture and Healthcare - Susan Hollins 2018-10-08
Health professionals provide care to patients of differing religions and
cultures, and knowledge of their cultural and religious background, way
of life and beliefs and practices is vital to delivering sensitive and
responsive care. This revised and updated guide provides practical and
comprehensive information on each of the major faiths, providing an
accessible reference for appropriate day to day care of patients in
multicultural societies. Healthcare professionals, including doctors,
nurses, midwives, healthcare assistants, physiotherapists, psychologists,
hospital chaplains and administrative staff will find it an indispensable
ready reference.
Risk Management Handbook for Health Care Organizations - Roberta
Carroll 2001-01-25
Completely revised and updated, the third edition of this standard
handbook includes entirely new chapters on managed care and risk
financing that address the important issues of cost containment and the
advancements in alternate risk financing arrangements. This
comprehensive resource offers everything from the basics of program
development to the more sophisticated concepts of enterprise risk
management.
Risk Management Handbook for Health Care Organizations, Clinical Risk
Management - Sylvia M. Brown 2006-11-03
Volume II focuses on patient safety and the operational risk inherent in
all healthcare organizations with particular emphasis on clinical risk..
The role of the risk manager in patient safety will be a common
underlying theme. Topics include: Patient Safety Risk Management’s
Role in Performance Improvement Clinical Crisis Management Informed
Consent Clinical Research Medication Safety The Risk Manager &&
Biomedical Technology Primary && Ambulatory Care Pre-Hospital
Emergency Medical Services Emergency Department Behavioral Health
Critical Care Perinatal Risk Management Pediatrics Operating Room
Laboratory Radiology Home Care Services Post Acute && Long Term
Care
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this equation. On the outcomes side, the book presents the Value
Realization Framework, which translates organizational mission and
strategy into a comprehensive set of performance measures and
contextualizes the measures for healthcare delivery. The Value
Realization Framework is based on Professor Kaplan's ground-breaking
Balanced Scorecard approach, but specific to healthcare organizations.
On the costs side, the book details the Harvard endorsed time-driven
activity based costing (TDABC) methodology, which has proven to be a
modern catalyst for defining HDO costs. Finally, this book covers the
need and a plan to establish a Value Management Office to lead the
delivery transformation and govern operations. This book is designed in a
format where any organization can read it and acquire the fundamentals
and methodologies of Value Management. It is intended for healthcare
delivery organizations in need of learning the specifics of achieving the
implementation of value-based healthcare.
Handbook of Research on Healthcare Administration and
Management - Wickramasinghe, Nilmini 2016-08-23
Effective healthcare delivery is a vital concern for citizens and
communities across the globe. The numerous facets of this industry
require constant re-evaluation and optimization of management
techniques. The Handbook of Research on Healthcare Administration
and Management is a pivotal reference source for the latest scholarly
material on emerging strategies and methods for delivering optimal
healthcare opportunities and solutions. Highlighting issues relating to
decision making, process optimization, and technological applications,
this book is ideally designed for policy makers, administrators, students,
professionals, and researchers interested in achieving superior
healthcare solutions.
MBA for Healthcare - Joseph S. Sanfilippo 2016
Offering a unique exploration of healthcare-oriented business training
and insight, MBA for Healthcare provides readers with an invaluable tool
in the rapidly-changing healthcare industry today. This book is designed
with healthcare providers at all levels of practice, so that they can
promptly acquire both basic and advanced knowledge regarding the
business aspects of medicine.
Risk Management Handbook for Health Care Organizations - American
Society for Healthcare Risk Management (ASHRM) 2009-04-27
Risk Management Handbook for Health Care Organizations, Student
Edition This comprehensive textbook provides a complete introduction to
risk management in health care. Risk Management Handbook, Student
Edition, covers general risk management techniques; standards of health
care risk management administration; federal, state and local laws; and
methods for integrating patient safety and enterprise risk management
into a comprehensive risk management program. The Student Edition is
applicable to all health care settings including acute care hospital to
hospice, and long term care. Written for students and those new to the
topic, each chapter highlights key points and learning objectives, lists
key terms, and offers questions for discussion. An instructor's
supplement with cases and other material is also available. American
Society for Healthcare Risk Management (ASHRM) is a personal
membership group of the American Hospital Association with more than
5,000 members representing health care, insurance, law, and other
related professions. ASHRM promotes effective and innovative risk
management strategies and professional leadership through education,
recognition, advocacy, publications, networking, and interactions with
leading health care organizations and government agencies. ASHRM
initiatives focus on developing and implementing safe and effective
patient care practices, preserving financial resources, and maintaining
safe working environments.
Handbook of Mental Health Administration and Management - William
H. Reid 2013-08-21
Clinicians who understand mental health care administration in addition
to their clinical fields are likely to be valuable to the organizations in
which they work. This handbook is an accessible source of information
for professionals coming from either clinical or management
backgrounds. Sections offer coverage in: mental health administrative
principles, mental health care management, business, finance and
funding of care, information technology, human resources and legal
issues.
Handbook of Research on Health Systems and Organizations for an
Aging Society - César Fonseca 2019-07-29
Population aging is a growing challenge worldwide. As such, new models
of provision, organization, and allocation of resources, particularly in
healthcare, are needed. As the self-care and long-term care needs of this
age group become more prevalent, the importance of improved health

Handbook of Medical Tourism Program Development - Maria K.
Todd 2011-12-08
Explaining how to develop a patient-centered medical tourism program,
the Handbook of Medical Tourism Development is the ideal guide for any
hospital, clinic, hotel, spa, or ancillary facility wishing to become a
medical tourism provider. From high-cost surgery, transplants,
diagnostics, and preventive wellness checkups, to medical and wellness
spa
The Oxford Handbook of Health Economics - Sherry Glied
2013-05-23
The Oxford Handbook of Health Economics provides an accessible and
authoritative guide to health economics, intended for scholars and
students in the field, as well as those in adjacent disciplines including
health policy and clinical medicine. The chapters stress the direct impact
of health economics reasoning on policy and practice, offering readers an
introduction to the potential reach of the discipline. Contributions come
from internationally-recognized leaders in health economics and reflect
the worldwide reach of the discipline. Authoritative, but non-technical,
the chapters place great emphasis on the connections between theory
and policy-making, and develop the contributions of health economics to
problems arising in a variety of institutional contexts, from primary care
to the operations of health insurers. The volume addresses policy
concerns relevant to health systems in both developed and developing
countries. It takes a broad perspective, with relevance to systems with
single or multi-payer health insurance arrangements, and to those
relying predominantly on user charges; contributions are also included
that focus both on medical care and on non-medical factors that affect
health. Each chapter provides a succinct summary of the current state of
economic thinking in a given area, as well as the author's unique
perspective on issues that remain open to debate. The volume presents a
view of health economics as a vibrant and continually advancing field,
highlighting ongoing challenges and pointing to new directions for
further progress.
Value Management in Healthcare - Nathan William Tierney
2017-10-06
"Nathan Tierney’s powerful storytelling is rarely seen in today’s health
care business environment. We must redesign the health care delivery
system---a team sport in service of patients, hold it accountable with
measurement to improve outcomes, and quantify the resource costs over
the full cycle of care. Value-based health care is a framework through
which these goals are achieved, and Tierney provides a detailed playbook
to get your organization there. Outlined in incredible detail and clarity,
he presents core concepts and dives into the key metrics needed to build,
maintain, and scale a successful value-based health care organization.
Nathan shares a realistic vision of what any CEO should expect when
developing their own Value Management Office. Nothing is more
important to me than improving the lives of those I love. My personal
mission is to create systemic change with an impact on the global stage.
This playbook needs to be on the desk of every executive, clinician, and
patient today." -Mahek Shah, MD, Senior Researcher and Senior Project
Leader, Harvard Business School Our current healthcare system’s
broken. The Organization for Economic Co-Operation and Development
(OECD) predicts health care costs could increase from 6% to 14% of GDP
by 2060. The cause of this increase is due to (1) a global aging
population, (2) growing affluence, (3) rise in chronic diseases, and (4)
better-informed patients; all of which raises the demand for healthcare.
In 2006, Michael Porter and Elizabeth Teisberg authored the book
‘Redefining Health Care: Creating Value-Based Competition on Results.’
In it, they present their analysis of the root causes plaguing the health
care industry and make the case for why providers, suppliers,
consumers, and employers should move towards a patient-centric
approach that optimizes value for patients. According to Porter, "value
for patients should be the overarching principle for our broken system."
Since 2006, Professor Porter, accompanied by his esteemed Harvard
colleague, Profesor Robert Kaplan, have worked tirelessly to promote
this new approach and pilot it with leading healthcare delivery
organizations like Cleveland Clinic, Mayo Clinic, MD Anderson, and U.S.
Department of Veteran Affairs. Given the current state of global
healthcare, there is urgency to achieve widespread adoption of this new
approach. The intent of this book is to equip all healthcare delivery
organizations with a guide for putting the value-based concept into
practice. This book defines the practice of value-based health care as
Value Management. The book explores Profesor Porter’s Value Equation
(Value = Outcomes/ Cost), which is central to Value Management, and
provides a step-by-step process for how to calculate the components of
mba-handbook-for-healthcare-professionals
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services and effective health management strategies are apparent. The
Handbook of Research on Health Systems and Organizations for an
Aging Society provides emerging research exploring the challenges and
opportunities for the development and management of health systems
and organizations in relation to people aged 65 and over. Featuring
coverage on a broad range of topics such as emotional wellness, longterm care, and professional caregiving, this book is ideally designed for
health technicians, doctors, nurses, pharmacists, hospital administrators,
clinical directors, laboratory technicians, medical professionals,
researchers, and students.
Innovation and Entrenpreneurship in the Healthcare Sector - Luis
Pareras 2011-01-01
For healthcare professionals, it is important to understand the difference
between a good idea and a business opportunity. Innovation is crucial to
the future of health care - especially with trends such as personal
medicine and retail and consumer-driven healthcare driving fundamental
changes in the value chain. Unfortunately, many of today's budding
innovations never make it to market. Instead, they're sidetracked by the
pressures of patient care and practice management or sabotaged by
legal, financial and marketing issues. Now, more of these good ideas can
succeed thanks to powerhouse new book, written expressly for
physicians and healthcare professionals, by Luis Pareras, MD, PhD, MBA.
This book explains how to nurture that entrepreneurial spirit and apply
proven business principles to fast-track new ideas into valuable realworld devices and other medical breakthroughs. Clearing the obstacles
to innovation, this unique book is an investment that will repay
"physician-entrepreneurs" many, many times over with guidance for
researching the competitive landscape, protecting intellectual property,
developing the right business and marketing plans, getting funding and
going to market. Topics include practical strategies on how to: * Motivate
entrepreneurial thinking * Understand the difference between a good
idea and an opportunity * Protect your intellectual property * Evaluate
the real-world potential for a new innovation, device or product * Create
a stellar business plan that fast-tracks progress * Identify the right
investors and raise capital - the rules of the game * Make the right
marketing and distribution decisions * Leverage "MBA skills" - dealmaking, valuation, negotiation, strategy, communication and more ...
High Reliability Organizations, Second Edition - Cynthia A. Oster
2020-11-30
Equips nurses and healthcare professionals with the tools necessary to
establish an error detection and prevention system. Includes Instructor's
Guide and Student Workbook.
Medical Cannabis Handbook for Healthcare Professionals Christine Nazarenus 2019-12-13
Helps healthcare professionals navigate the maze of information and
disinformation about medical cannabis Written for all healthcare
professionals who are considering including medical cannabis in their
treatment plans, this is the first handbook to disseminate all the
information needed to advise patients safely and legally. Replete with
evidence-based guidelines firmly grounded in the most up-to-date
research, this resource covers the historical, legal, and biological context
of medical cannabis so healthcare professionals can confidently discuss
possible plans with their patients. Medical Cannabis Handbook For
Healthcare Professionals delves into the biology of the endocannabinoid
system, addressing how cannabis interacts with the body, its effects and
side effects, and how to manage cannabis-drug interactions. Chapters
discuss in detail how to talk to patients, what language providers can and
cannot use, protocols for patient-centered dosing, and the variety of
available cannabinoid pharmaceuticals. Based on the latest research, this
book demonstrates the efficacy of cannabis in treating a broad range of
symptoms and conditions. Written for any healthcare professional who
might have to answer patient questions about medical cannabis, this
handbook dispels common myths and confirms little-known facts about
medical cannabis. KEY FEATURES: Delivers the most up-to-date,
evidence-based research on medical cannabis to enhance understanding
of this complex topic Provides historical, legal, and biological content so
that healthcare professionals can confidently discuss medical cannabis
with patients Dispels common cannabis myths and misinformation
Discusses pain management regarding cannabis and opioids Copublished with Medical Marijuana 411, the leading medical cannabis
education provider to offer online CME, CPE, and CNE courses to health
professionals worldwide; and required certifications for dispensary
consultants
Handbook for Credentialing Healthcare Providers - Ellis Mac Knight
2016
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The Health Care Manager's Human Resources Handbook - Charles R.
McConnell 2013
McConnell provides a resource for healthcare department managers who
must relate to and work with their HR departments and manage their
personnel. He explores strategies to gain the most value out of an
organization's HR department.
Handbook of Informatics for Nurses and Health Care
Professionals - Toni Hebda 2009
This useful handbook introduces nurses and other health care
professionals to the most current application of computer-related
technology in the health care environment. Included are the various
forms of electronic communication and ways to use it more effectively.
New coverage of web-based technology, search tools, and evaluation
criteria for online material are presented along with regulatory and
accreditation requirements, such as HIPAA. Completely updated, the
fourth edition offers a clearly written overview of informatics, as well as
practical applications of computer-based education for day-to-day use.
Medical Cannabis Handbook for Healthcare Professionals - Christine
Nazarenus 2020-01-15
Helps healthcare professionals to navigate the maze of information and
disinformation about medical cannabis Written for all healthcare
professionals who are considering including medical cannabis in their
treatment plans, this is the first handbook to disseminate all the
information needed to advise patients safely and legally. Replete with
evidence-based guidelines firmly grounded in the most up-to-date
research, this resource covers the historical, legal, and biological context
of medical cannabis so healthcare professionals can confidently discuss
possible plans with their patients. Medical Cannabis Handbook for
Healthcare Professionals delves into the biology of the endocannabinoid
system addressing how cannabis interacts with the body, its effects and
side effects, and how to manage cannabis-drug interactions. Chapters
discuss in detail how to talk to patients, what language providers can and
cannot use, protocols for patient-centered dosing, and the variety of
available cannabinoid pharmaceuticals. Based on the latest research, this
book demonstrates the efficacy of cannabis in treating a broad range of
symptoms and conditions. Written for any healthcare professional who
might have to answer patient questions about medical cannabis, this
handbook dispels common myths and confirms little-known facts about
medical cannabis. KEY FEATURES: Delivers the most up-to-date,
evidence-based research on medical cannabis to enhance understanding
of this complex topic Provides historical, legal, and biological content so
that healthcare providers can confidently discuss medical cannabis with
patients Dispels common cannabis myths and misinformation Discusses
pain management regarding cannabis and opioids Co-published with
Medical Marijuana 411, the leading medical cannabis education provider
to offer online CME, CPE and CNE courses to health professionals
worldwide; and required certifications for dispensary consultants
MBA Handbook for Healthcare Professionals - Joseph S. Sanfilippo 2002
Practice management continues to be an area of growing importance,
especially in the light of the increasing visibility of managed care with
respect to private practice. The business aspects of medicine have
acquired even greater significance. Establishing a mission for your
practice allows you to convey who you are, what you want to be, and how
you want to get there. Allowing a practice to be 'focused' is an
investment that will pay big dividends. The question is: How does a
physician establish competitive advantage? Practical, comprehensive,
and reliable, MBA Handbook for Healthcare Professionals tells you
everything you need to know about the effective business management of
a modern medical practice. The book includes marketing, streamlining
overhead, developing a competitive advantage, understanding corporate
finance, contract negotiating, employment law, and every other essential
element of a successful medical practice. Exploring basic business
principles as they apply to a medical practice, the book covers leadership
and motivation, applied law, the business plan, strategic management,
the theory of constraints, office management, operating strategies from a
CPA's perspective, customer service, computers and the Internet, and
the all-important business of coding documentation and compliance. As a
physician, you went to school to learn how to heal people. You probably
planned on having a practice of your own. However, the reality of that
practice often turns out to be more than just seeing patients. You must
run the office, produce and stay within a budget, order supplies, market
your services, and handle everything running a business entails. You
need an MBA in business along with your medical degree. MBA
Handbook for Healthcare Professionals gives you all that and more.
Handbook of Research on Updating and Innovating Health Professions
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Education: Post-Pandemic Perspectives - Ford, Channing R. 2021-10-08
The outbreak of the Coronavirus in early 2020 resulted in unprecedented
changes to health professions education. The pervasive stay-at-home
orders resulted in faculty, who were trained for preparing the next
generation of health professionals in a traditional learning environment,
throwing out their lesson plans and starting anew. New approaches to
teaching and learning were created quickly, and without the typical
extensive planning, which introduced several challenges. However,
lessons learned from these approaches have also resulted in increased
technology adoption, innovative assessment strategies, and increased
creativity in the learning environment. The Handbook of Research on
Updating and Innovating Health Professions Education: Post-Pandemic
Perspectives explores the various teaching and learning strategies
utilized during the pandemic and the innovative approaches implemented
to evaluate student learning outcomes and best practices in nontraditional academic situations and environments. The chapters focus
specifically on lessons learned and best practices in health professions
education and the innovative and exciting changes that occurred
particularly with the adoption and implementation of technology. It
provides resources and strategies that can be implemented into the
current educational environments and into the future. This book is ideal
for inservice and preservice teachers, administrators, teacher educators,
practitioners, medical trainers, medical professionals, researchers,
academicians, and students interested in curriculum, course design,
development of policies and procedures within academic programs, and
the identification of best practices in health professions education.
MBA in a Book - Leslie Pockell 2009-03-26
MBA IN A BOOK offers the kind of information graduates of MBA
programs ought to have, but usually gain only after years of hard-won
experience. This volume contains essential advice about the
fundamentals of business, sales, and leadership from some of history's
most influential thinkers and doers: entepreneurs, executives, scholars,
statesmen, and philosophers. The business principles section includes
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wisdom about the fundamentals of business practice and theory and
important advice on investment, leadership, management, marketing,
and success. The following section includes observations and insights
that offer useful sales advice and ingenious techniques. Readers will
discover gems of wisdom that address both the daily practicalities and
the grand ideals of leadership in the final section. Updated with a new
introduction, this valuable collection will provide readers with the keys to
mastering timeless and essential business skills. MBA IN A BOOK will
inspire, guide, and support anyone interested in mastering the complex
strategies that lead to success in business.
Risk Management Handbook for Health Care Organizations - American
Society for Healthcare Risk Management (ASHRM) 2009-03-27
Risk Management Handbook for Health Care Organizations, Student
Edition This comprehensive textbook provides a complete introduction to
risk management in health care. Risk Management Handbook, Student
Edition, covers general risk management techniques; standards of health
care risk management administration; federal, state and local laws; and
methods for integrating patient safety and enterprise risk management
into a comprehensive risk management program. The Student Edition is
applicable to all health care settings including acute care hospital to
hospice, and long term care. Written for students and those new to the
topic, each chapter highlights key points and learning objectives, lists
key terms, and offers questions for discussion. An instructor's
supplement with cases and other material is also available. American
Society for Healthcare Risk Management (ASHRM) is a personal
membership group of the American Hospital Association with more than
5,000 members representing health care, insurance, law, and other
related professions. ASHRM promotes effective and innovative risk
management strategies and professional leadership through education,
recognition, advocacy, publications, networking, and interactions with
leading health care organizations and government agencies. ASHRM
initiatives focus on developing and implementing safe and effective
patient care practices, preserving financial resources, and maintaining
safe working environments.
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