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responsibility and marketing strategy, knowledge management for sustainability, the role of culture in a
sustainable built environment, sustainable manufacturing through the application of lean and green
concepts, advancing sustainability through ISO standards, and the sustainable supply chain. The present
decade is proving to be a time of change in terms of business strategies and operations management. Many
of the trends are still subject to uncertainty, but an understanding of the need for, and benefits of,
sustainability can give a clear indication of their trajectory. Consumers and markets in general believe that
while implementing their business strategies, companies should also try to improve society and the
environment and to exercise social responsibility toward their employees. This book provides insights into
how this may be achieved, and it is recommended for researchers as well as all practitioners and managers
dedicated to enhancing sustainability in operations.
Absolute Essentials of Operations Management - Andrew Greasley 2019-11-05
This short textbook consolidates all the key aspects of operations management into a concise and easily
accessible reference tool. Comprising the management of creating goods and delivering services to
customers, operations management plays an essential role in the success of any organization. This book
discusses the main areas of operations management, such as the design of the operations system, including
product, process and job design. It also covers the management of operations, including lean operations
and supply chain management. Breaking the subject down into its key components, this book provides a
core introduction for undergraduate students studying operations management as part of business and
management degrees.
Operations Management - Alison Bettley 2005-10-03
`This reader is an outstanding piece of work. It captures the essence of operations management by
providing an interesting and sometimes provoking set of readings. It also provides an excellent review of
the topic. Its approach to operations management is both topical and comprehensive. The editors have done
an outstanding job of including many of the significant recent developments in the area, particularly in the
technology and operations strategy areas' - Nigel Slack, Professor of Operations Strategy, Warwick
University
Advanced Operations Management - David Loader 2007-01-11
In the fast changing business and financial markets, the role of operations manager is crucially important to
any organisation. As automated processes increase and settlement cycles shorten, the demands on
operations managers to embrace change and to become cost effective contributors to the bottom line
increases. This book follows on from Fundamentals of Global Operations Management, 2e (0470026537).
Author David Loader explores the challenges of being a good supervisor and manager in an environment of
constant change, variable workloads and pressure to deliver quality services cost-effectively. He covers the
key aspects of the role, which include managing risk, people and clients.
Operations Management -

PRODUCTION AND OPERATIONS MANAGEMENT - R. PANNEERSELVAM 2012-03-02
This widely adopted and well-established book, now in its Third Edition, provides the students of
management and engineering with the latest techniques in production and operations management,
considered so vital for maximizing productivity and profitability in business. What distinguishes the text is a
comprehensive coverage of topics such as contract laws, capacity requirement planning, vendor evaluation
including AHP method, quality function deployment, and enterprise resource planning. The new topics,
which are of current interest, along with the characteristic features and easy-to-read style, would enhance
the value of this text. The book is primarily intended as a text for postgraduate students of management,
undergraduate students of mechanical engineering and undergraduate and postgraduate students of
industrial, and production engineering courses. This profusely illustrated and well-organized text with its
fine blend of theory and applications would also be useful for the practicing professionals. NEW TO THIS
EDITION : Objective Type Questions at the end of each chapter Additional example problems in Chapters 5
and 17 XYZ, VED, FSN, and SDE analyses Process planning case study in Chapter 2 Case Study Questions
in Chapters 2, 3, 4, 5, 6, 7, 9, 10, 11, 13, 14, and 15 Heuristic to minimise total tardiness in single machine
scheduling KEY FEATURES : Focuses on productivity related concepts and techniques Provides solved
examples at suitable places Includes sufficient tables and diagrams to illustrate the concepts Updates the
reader with many efficient and modern algorithms Contains Answers to selected questions and Objective
type questions
Global Logistics For Dummies - SOLE - The International Society of Logistics 2017-12-11
Your one-stop reference for entering the global logistics environment Global Logistics for Dummies is an
operational-level reference and overview for those manufacturers, businesses, product distributors,
providers of logistics services, humanitarian and disaster relief responders and logisticians on both ends of
a global chain who are considering entry in or have recently embarked on entering the global logistics
chain/market. Easy to follow and packed with tons of helpful information, it serves as a springboard to
larger texts for more detailed information. Beginning with an introduction to both the “whats” and “whys”
of global logistics, the book sheds light on how global logistics demands the involvement of not only all
elements of the logistics enterprise – e.g., design, logistics engineering, supply, storage/distribution,
maintenance, transportation, returns/re-manufacturing, etc. – but also all elements of the business
enterprise. In no time, it’ll get you up to speed on the whole-enterprise logistics elements that should be
considered in the decision to enter and excel in providing logistics end-items, goods, and services to a
global customer. Deliver global disaster and relief logistics support Explore global manufacturing and
distribution logistics Provide logistics services for foreign customers Adapt domestic logistics to foreign
operating environments Written by a team of SOLE – The International Society of Logistics credentialed
practitioners and academicians, Global Logistics for Dummies makes it easier than ever to succeed in this
ever-growing field.
Sustainable Operations Management - Andrea Chiarini 2015-01-06
This book presents innovative research on various aspects of sustainability in the field of operations
management and illustrates the potential of sustainability thinking and practice to improve operations
performance and thereby meet customer needs. Particular attention is devoted to corporate social
operations-management-for-dummies

Manufacturing Operations Management - Yoo Min-jung 2018-06-05
Operations Management - Kostas N. Dervitsiotis 1981
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Supply Chain Management For Dummies - Daniel Stanton 2020-11-11
Increase your knowledge of supply chain management and leverage it properly for your business If you own
or make decisions for a business, you need to master the critical concept of supply chain management.
Supply Chain Management For Dummies, 2nd Edition guides you to an understanding of what a supply
chain is and how to leverage this system effectively across your business, no matter its size or industry. The
book helps you learn about the areas of business that make up a supply chain, from procurement to
operations to distribution. And it explains the importance of supporting functions like sales, information
technology, and human resources. You’ll be prepared to align the parts of this system to meet the needs of
customers, suppliers, and shareholders. By viewing the company as a supply chain, you’ll be able to make
decisions based on how they will affect every part of the chain. To help you fully understand supply chains,
the author focuses on the Supply Chain Operations Reference (SCOR) model. This approach allows all types
of professionals to handle their work demands. • Use metrics to improve processes • Evaluate business
risks through analytics • Choose the right software and automation processes • Plan for your supply chain
management certification and continuing education A single business decision in one department can have
unplanned effects in one or more areas, such as purchasing or operations. Supply Chain Management For
Dummies helps you grasp the connections between business lines for wiser decision making and planning.
Principles of Operations Management - Les Galloway 1998
This edition provides the lay person with a comprehensive overview of operations and its relation to other
management functions. The author discusses the strategies and role of operations in organizations in order
to establish a framework within which operations can be successfully managed. It then considers product
design, services, and the operations function itself, tackling the issues involved in planning and control,
including discussions of JIT and TQM. Examples are drawn from both manufacturing and service industries
to focus on an analysis of key techniques that are useful to managers from a range of backgrounds.
Bite-Sized Operations Management - Mark S. Daskin 2021-09-29
This text is an introduction to Operations Management. Three themes are woven throughout the book:
optimization or trying to do the best we can, managing tradeoffs between conflicting objectives, and
dealing with uncertainty. After a brief introduction, the text reviews the fundamentals of probability
including commonly used discrete and continuous distributions and functions of a random variable. The
next major section, beginning in Chapter 7, examines optimization. The key fundamentals of
optimization—inputs, decision variables, objective(s), and constraints—are introduced. Optimization is
applied to linear regression, basic inventory modeling, and the newsvendor problem, which incorporates
uncertain demand. Linear programming is then introduced. We show that the newsvendor problem can be
cast as a network flow linear programming problem. Linear programming is then applied to the problem of
redistributing empty rental vehicles (e.g., bicycles) at the end of a day and the problem of assigning
students to seminars. Several chapters deal with location models as examples of both simple optimization
problems and integer programming problems. The next major section focuses on queueing theory including
single-and multi-server queues. This section also introduces a numerical method for solving for key
performance metrics for a common class of queueing problems as well as simulation modeling. Finally, the
text ends with a discussion of decision theory that again integrates notions of optimization, tradeoffs, and
uncertainty analysis. The text is designed for anyone with a modest mathematical background. As such, it
should be readily accessible to engineering students, economics, statistics, and mathematics majors, as well
as many business students.
Production and Operations Management Systems - Sushil Gupta 2014-02-07
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some form of
benefit sustained it. The fundamentals are obvious: get the right inputs (materials, labor, money, and
ideas); transform them into highly demanded, quality outputs; and make it available in time to the end
consumer. Illustrating how operations relate to the rest of the organization, Production and Operations
Management Systems provides an understanding of the production and operations management (P/OM)
functions as well as the processes of goods and service producers. The modular character of the text
permits many different journeys through the materials. If you like to start with supply chain management
(Chapter 9) and then move on to inventory management (Chapter 5) and then quality management (Chapter
operations-management-for-dummies

8), you can do so in that order. However, if your focus is product line stability and quick response time to
competition, you may prefer to begin with project management (Chapter 7) to reflect the continuous project
mode required for fast redesign rapid response. Slides, lectures, Excel worksheets, and solutions to short
and extended problem sets are available on the Downloads / Updates tabs. The project management
component of P/OM is no longer an auxiliary aspect of the field. The entire system has to be viewed and
understood. The book helps students develop a sense of managerial competence in making decisions in the
design, planning, operation, and control of manufacturing, production, and operations systems through
examples and case studies. The text uses analytical techniques when necessary to develop critical thinking
and to sharpen decision-making skills. It makes production and operations management (P/OM) interesting,
even exciting, to those who are embarking on a career that involves business of any kind.
Operations Management in a Global Context - Marc J. Schniederjans 1998
A concise coverage of the key concerns of executives who contemplate taking their companies global, and a
carefully designed guide to the methods that work most productively toward helping organizations reach
that goal.
Operations Management For Dummies - Mary Ann Anderson 2013-07-29
Score your highest in Operations Management Operations management is an important skill for current
and aspiring business leaders to develop and master. It deals with the design and management of products,
processes, services, and supply chains. Operations management is a growing field and a required course for
most undergraduate business majors and MBA candidates. Now, Operations Management For Dummies
serves as an extremely resourceful aid for this difficult subject. Tracks to a typical course in operations
management or operations strategy, and covers topics such as evaluating and measuring existing systems'
performance and efficiency, materials management and product development, using tools like Six Sigma
and Lean production, designing new, improved processes, and defining, planning, and controlling costs of
projects. Clearly organizes and explains complex topics Serves as an supplement to your Operations
Management textbooks Helps you score your highest in your Operations Management course Whether your
aim is to earn an undergraduate degree in business or an MBA, Operations Management For Dummies is
indispensable supplemental reading for your operations management course.
Essential Guide to Operations Management - David Bamford 2010-02-09
This book is a novel treatment of Operations Management. It takes a fresh insight to this increasingly
important topic, exploring fundamental principles equally applicable to service and manufacturing
situations. The book adapts a strategic stance by providing a framework for effective decision making and
is aimed at practising managers who need to design working processes, manage change and make
decisions within a strategic framework. The framework and supporting case vignettes allow the practitioner
to grasp essential concepts quickly in a range of different operational contexts. "Bamford and Forrester
have done an excellent job in creating a concise, salient, and appealing approach - they have captured the
essential elements of designing processes, products and work organizations; exploring approaches to
operations planning and control; managing change through effective project management and technology
transfer; and then managing quality and improvement strategies". —Professor Rob Handfield, Professor of
Supply Chain Management, North Carolina State University, USA "This is an excellent concise text that
introduces students to all of the key areas - it's an invaluable aid for students in understanding all of the
major aspects of operations and their importance to the success of businesses". —Professor Steve Brown,
Professor of Management, University of Exeter Business School, University of Exeter, UK "For today's or
tomorrow's business leaders this text has well structured invaluable content ready for immediate adoption.
Follow the guide, put it into practice, and the rewards will follow". —Mr Vernon Barker, Managing Director,
First TransPennine Express, First Group Plc, UK "This book combines technical theory 'book smarts' with
real life experience 'street smarts' in a flowing read". —Mr Stephen Oliver, Vice President Marketing &
Sales, Vicor Corporation, Boston, USA
ServiceNow IT Operations Management - Ajaykumar Guggilla 2017-04-27
Align your business requirements with IT by implementing ServiceNow IT Operations with ease. About This
Book Written to the latest specification, it will cover basic to advanced concepts and architecture. Take a
service-centric approach to operations management and consolidate all your resource data into a single
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system IT record. Beat the key challenge of managing multiple business operations (even running globally)
over a complex IT infrastructure and see immediate results. Who This Book Is For The book is aimed at
System administrators, IT operations and IT managers who plan to implement ServiceNow IT Operations
Management for their organization. They have no knowledge of ServiceNow ITOM. What You Will Learn
Step by step guide in setting up each features with in ServiceNow ITOM Install and configure the required
application or plugin Integrate with other provider services as deemed appropriate Explore Orchestration
capabilities and how to analyze the data Learn about the ServiceNow graphical interface Integrate with
other applications within ServiceNow Aims to cover the fundamentals concepts to advanced concepts Best
practices and advanced features In Detail ServiceNow ITOM enables infrastructure and processes to be
managed in a highly automated manner. It contains various segments that ensure its applications and
enterprise infrastructures are optimized for high performance and helps in creating a lean and agile
organization through service-level visibility and automation. This book will be a comprehensive guide that
will be based on Geneva release and will help you discover how IT activities can be connected to your
business needs, rather than just focusing on internal IT process. It will take a service-centric approach to
operations management and consolidate all your resource data into a single system IT record. You will
learn about discovery, orchestration, MID server and cloud management, helping you take full advantage of
ServiceNow IT Operations Management to improve the quality of service & increasing the service
availability. By the end of the book, you will be able to achieve improved service availability, immediate
visibility of vital business services and much more, all from the convenience of your single screen. Style and
approach This will be a step by step learning guide helping readers to implement ServiceNow IT Operations
Management for their organization.
Strategic Operations Management - Steve Brown 2007-06-01
This is a substantial new edition of a successful textbook which continues to have a sensible and 'easy to
read' style. Each Chapter has a past/present/future theme with a real strategic approach. Strategic
Operations Managment shows operations as combining products and services into a complete offer for the
customer. Services are therefore seen as key and are integrated throughout the material in each chapter.
Manufacturing, service supply and other key factors are all shown to be in place. In an era where
companies are fond of talking about core competences but still struggle to understand their operations, this
is an important for academics and practitioners alike. Only when managers understand their operations will
they be able to leverage them into any sort of capabilities that will lead to competitive advantage. Online
tutor resource materials accompany the book.
Accommodation Operations Management - Kaushal S K

quality, supply chain management, and project management. Das provides a clear, connected, and current
view of operations management and how it relates to a firm’s strategic goals. Students will benefit from the
real-world scenarios that foster an understanding of operations management tasks. Without relying heavily
on statistics and mathematical derivations, the book offers applied models and a simple, predictable
chapter format to make it easy to navigate. Students of introductory operations management courses will
love this practical textbook. A companion website features an instructor’s manual with test questions, as
well as additional exercises and examples for in-class use.
Operations Management - Andrew Greasley 2007-12-12
The SAGE Course Companion on Operations Management is an accessible introduction to the subject that
will help readers to extend their understanding of key concepts and enhance their thinking skills in line
with course requirements. It provides support on how to revise for exams and prepare for and write
assessed pieces. Readers are encouraged not only to think like an operations manager but also to think
about the subject critically.
An Introduction to Operations Management - C. D. J. Waters 1991
Building Intuition - Dilip Chhajed 2008-07-11
This is the first book in the field that uses the power of the basic models and principles to provide students
and managers with an "intuitive understanding" of operations management. The book touches on nine
fundamental models and principles, and outlines the key insights behind each one. Some of the very biggest
names in the Management Science field have developed and carefully written these chapters on the field’s
basic models.
Operations Management - Mike Pycraft 2000
Occupational Outlook Handbook - United States. Bureau of Labor Statistics 1976
Production and Operations Management - S.P. Singh
This book covers the emerging and important topics related to production and operations management in a
systematic way. It covers not only the essentials of planning, designing, managing and controlling of
manufacturing operations, but also a number of relevant topics such as total preventive maintenance,
environmental issues in production system, advanced production system, total productivity management
and work system design, which are not covered in many books. The book is a useful resource for
undergraduate and postgraduate students of MBA programmes, as well as B.Tech and M.Tech programmes
of production and industrial engineering. Key Features • Theories and concepts based on day-to-day
practical applications in the industry • Large number of solved examples to explain the theoretical concepts
• Case study at the end of each chapter to illustrate the theory • Brings out the link between linear
programming and its applications
Managing Operations - Bob Johnson 2007-06-01
Managing Operations is a concise guide to the fundamentals of operations management. Using examples
and case studies from public, private and voluntary sector organizations, this book will enable managers to
develop their competency to an excellent standard in an industrial or commercial setting. As well as being
very practically based, Managing Operations also provides the theory behind operations management. The
book is based on the Management Charter Initiative's Occupational Standards for Management NVQs and
SVQs at level 4. It is particularly suitable for managers on the Certificate in Management, or Part 1 of the
Diploma, especially those accredited by the IM and Edexcel. Managing Operations is part of the highly
successful series of textbooks for managers which cover the knowledge and understanding required as part
of any competency-based management programme. The books cover the three main levels of management:
supervisory/first-line management (NVQ level 3), middle management (Certificate/NVQ level 4) and senior
management (Diploma/NVQ level 5). Also included are titles which cover management issues in particular
sectors, such as schools or the public sector, in more depth. You will find a full listing of other titles
available at the front of this book. Bob Johnson is a freelance management consultant and trainer with
extensive experience of the retail, service, government and voluntary sectors. He has managed operations

Business Operations Models - Alan Braithwaite 2015-05-03
Most successful companies have operations management at their heart. It should enable strategy and
should be part of boardroom discussions. However, Cranfield research has shown that business strategy
barely recognises the world of operations management. Recognising that operations management needs to
be more strategic, Business Operations Models is a revolutionary new title that looks at the
interrelationship of operations management and strategy. In Business Operations Models, Martin
Christopher and Alan Braithwaite identify the characteristics of market-leading businesses that have
transformed their markets and delivered super performance for their stakeholders. It points to the theory
gap between strategic thinking and operations and how many high-performing businesses arrive at their
new operating models as much by chance as judgement. Unpacking those observations leads to some
clearly defined features of winning competitors, including eliminating waste, leveraging technology, and
utilising transformative business models. Business Operations Models offers a framework for achieving
super performance and understanding when and how a company may be able to leverage its capabilities to
outperform. The book provides detailed international case studies that illustrate how the principles work in
practice, including Apple, Dell, Amazon, John Lewis, Southwest airlines, Aldi, Toyota and many others.
An Introduction to Operations Management - Ajay Das 2015-12-22
An Introduction to Operations Management: The Joy of Operations covers the core topics of operations
management, including product and service design, processes, capacity planning, forecasting, inventory,
operations-management-for-dummies
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in the sales, marketing, purchasing, training and consultancy functions.
Quality and Operations Management Revised Edition - Elearn 2013-06-17
Management Extra brings all the best management thinking together in one package. The series fuses key
ideas with applied activities to help managers examine and improve how they work in practice.
Management Extra is an exciting, new approach to management development. The books provide the basis
for self-paced learning at level 4/5. The flexible learning structure allows busy participants to study at their
own convenience, minimising time away from the job. The programme allows trainers to quickly plan and
deliver high quality, business-led courses. Trainers can select materials to meet the needs of their
delegates, clients, and budget. Each book is divided into themes of ideal length for delivering in a training
session. Each theme has a range of activities for delegates to complete, putting the training into context
and relating it to their own situation and business. The books’ lively style will stimulate further interest in
the subjects covered. Guides for further reading and valuable web references provide a lead-in to further
research. Management Extra is based on the NVQ framework to ease the creation of Diploma, Post
Graduate Diploma or NVQ programmes for managers. It is accredited with all leading awarding bodies.
Smart Service Systems, Operations Management, and Analytics - Hui Yang 2019-11-25
This volume offers state-of-the-art research in service science and its related research, education and
practice areas. It showcases recent developments in smart service systems, operations management and
analytics and their impact in complex service systems. The papers included in this volume highlight
emerging technology and applications in fields including healthcare, energy, finance, information
technology, transportation, sports, logistics, and public services. Regardless of size and service, a service
organization is a service system. Because of the socio-technical nature of a service system, a systems
approach must be adopted to design, develop, and deliver services, aimed at meeting end users‘ both
utilitarian and socio-psychological needs. Effective understanding of service and service systems often
requires combining multiple methods to consider how interactions of people, technology, organizations, and
information create value under various conditions. The papers in this volume present methods to approach
such technical challenges in service science and are based on top papers from the 2019 INFORMS
International Conference on Service Science.
Security Operations Management - Robert McCrie 2011-03-31
The second edition of Security Operations Management continues as the seminal reference on corporate
security management operations. Revised and updated, topics covered in depth include: access control,
selling the security budget upgrades to senior management, the evolution of security standards since 9/11,
designing buildings to be safer from terrorism, improving relations between the public and private sectors,
enhancing security measures during acute emergencies, and, finally, the increased security issues
surrounding the threats of terrorism and cybercrime. An ideal reference for the professional, as well as a
valuable teaching tool for the security student, the book includes discussion questions and a glossary of
common security terms. Additionally, a brand new appendix contains contact information for academic,
trade, and professional security organizations. * Fresh coverage of both the business and technical sides of
security for the current corporate environment * Strategies for outsourcing security services and systems *
Brand new appendix with contact information for trade, professional, and academic security organizations
Operations Management For Dummies - Mary Ann Anderson 2013-07-09
Score your highest in Operations Management Operations management is an important skill for current
and aspiring business leaders to develop and master. It deals with the design and management of products,
processes, services, and supply chains. Operations management is a growing field and a required course for
most undergraduate business majors and MBA candidates. Now, Operations Management For Dummies
serves as an extremely resourceful aid for this difficult subject. Tracks to a typical course in operations
management or operations strategy, and covers topics such as evaluating and measuring existing systems'
performance and efficiency, materials management and product development, using tools like Six Sigma
and Lean production, designing new, improved processes, and defining, planning, and controlling costs of
projects. Clearly organizes and explains complex topics Serves as an supplement to your Operations
Management textbooks Helps you score your highest in your Operations Management course Whether your
aim is to earn an undergraduate degree in business or an MBA, Operations Management For Dummies is
operations-management-for-dummies

indispensable supplemental reading for your operations management course.
The McGraw-Hill 36-Hour Course: Operations Management - Linda Brennan 2010-09-17
Take a crash course in boosting operational efficiency! Whether a business manufactures trucks, delivers
packages, or sells coffee, it lives and breathes on its operations. Without exception. Ensuring smooth,
efficient processes is a challenging task--but the rewards are immense. The McGraw-Hill 36-Hour Course:
Operations Management puts you on the fast track to bolstering and managing the effectiveness of your
organization’s operations. Complete with exercises, self-tests, and an online final exam, this virtual
immersion course in operations management teaches you how to: Evaluate and measure existing systems’
performance Use quality management tools like Six Sigma and Lean Production Design new, improved
processes Define, plan, and control costs of projects Take this in-depth course on operations management
and put your vision into action. This is the only book on the syllabus. Class begins now!
Operations Management - Michael A. Lewis 2019-11-26
Operations Management (OM) is a multi-faceted blend of myriad academic andpractical disciplines – from
engineering and economics via mathematics and marketing, to systems and psychology. To capture the
state of the art, the bookreviews contemporary and classic scholarship in one of the oldest business and
management disciplines. To offer the reader a thought-provoking point of entry into the selected sources,
the book curates its content as an imaginary exhibit, eachchapter a thematic OM ‘gallery’ (process;
planning and control; people; strategy and measurement; technology) introduced by a description of some
extraordinary artefacts, paintings, sculptures and architecture. The content has been curated around three
principles intended to benefit the casual reader and both new and established OM scholars. First, it
incorporates works that build on, or help to distinguish, fundamental tenets from more transitory fads.
Second, the text makes significant efforts to try and balance the gravitational pull of the factory, (even
though this may not offer an accurate representation of the majority of the field) and third, to try to keep
managerial rather than technical/ analytical concerns to the fore. This concise book provides a useful
overview of current and classic OM research. Written by a leading authority, it is intended to be a valuable
and engaging resource for both students and scholars of business.
Manager's Guide to Operations Management - John Kamauff 2009-10-09
The secrets to improving operations while maintaining the highest quality How do you operate at maximum
efficiency with minimum cost? Manager’s Guide to Operations Management addresses one of the most
pressing business issues of our time by offering easy-toimplement advice on creating the most effective,
streamlined operations possible. This quick-reference guide explains how to: Improve your production
processes Boost quality using the Six Sigma approach Manage supply chains and inventory Forecast, plan,
and schedule efficiently With Manager’s Guide to Operations Management, you have the tools you need to
ensure a smooth, steady work flow while producing products and services of the highest quality—the secret
to business success.
Service Operations Management - Robert Johnston 2005
The central focus of this book is how organizations deliver service and the operational decisions that
managers face in managing resources and delivering service to their customers.
Operations and Process Management - Nigel Slack 2015-07-15
Written by best-selling authors in their field, the Fourth Edition of Operations and Process Management
inspires a critical and applied mastery of the core principles and process which are fundamental to
successfully managing business operations. Approaching the subject from a managerial perspective, this
brand new text provides clear and concise coverage of the nature, principles, and practice of operations
and process management.
Operations Management in Context - Frank Rowbotham 2012-05-23
Operations Management in Context provides students with excellent grounding in the theory and practice
of operations management and its role within organizations. Structured in a clear and logical manner, it
gradually leads newcomers to this subject through each topic area, highlighting key issues, and using
practical case study material and examples to contextualize learning. Each chapter is structured logically
and concludes with summary material to aid revision. Exercises and self-assessment questions are included
to reinforce learning and maintain variety, with answers included at the end of the text.
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Safety, Maintenance, Environmental Management (Green Productivity) and new technological trends in the
discipline. These sections should add to the significance of exploring how firms can gain competitive
advantage and promote sustainable development at the same time. The last section of the book comprises
of a selection of cases from The Indian Institute of Management at Ahmedabad. The cases encompass the
entire spectrum of Indian Industry the private and the public sectors, professional and family managed
business organizations, service and manufacturing industries, single industry and conglomerates. The cases
relate to Operations Strategy, Supply Chain Management, Capacity Planning, New Products,
Manufacturing Technologies, etc. The Case Studies are of world class. Prof. Tirupati, one of the authors of
the case studies, according to Management Science, has penned one of the top 100 management articles in
the 50 years.The book is comprehensive, lucid and easy to read and understand. It should be of great value
both to students and faculty.
Active Operations Management - Neil Bentley 2021-01-18
Practiced by tens of thousands of people across more than 40 countries, Active Operations Management
(AOM) is one of the most successful methods for managing performance in service operations. Now the
people who developed the method tell you exactly how you can do it for yourself.

Production & Operations Management - Upendra Kachru 2009
This book takes a pedagogical approach that is participative and interactive, involving the case study
method of learning. Chapters start with an Indian case study of a well known company. This is used as a
capstone case for the chapter. The student will find this an easy learning experience as data and additional
information for these enterprises is readily available. The selection of such cases makes classroom learning
truly suited to the Indian business environment.The value driven approach to Operations Management is
used in structuring the text into three modules. The first module discusses the infrastructure function of
Operations Management. Infrastructure function is considered to be product, process, capacity and
location. Module Two describes the structure of the operations function. This includes quality and other
product transformation processes. Module Three focuses on the organization, people and processes i.e. the
job, the work, and the workplace. In addition, most of the mathematical techniques have been separated
into supplements attached to the relevant chapters. Software solutions for the techniques have been
explained in the text. Every mathematical technique is exemplified with a number of solved problems.
Unlike many Production and Operations Management texts, this book covers E-commerce, Industrial
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