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Managing the Change Process - David K. Carr 1996
Explains the global changes confronting business leaders. This book includes strategies for managing major
change, creating an organizational culture conducive to change, and leading change effectively. It contains
tools that managers need to get a handle on the change management strategies and ensure the success of
their business improvement.
Information Management: The Organizational Dimension - Michael J. Earl 1996-03-28
This volume is a sequel to Information Management: The Strategic Dimension (OUP 1988), a book which
was well received by managers and academics alike. In the last decade, the pervasiveness of information
technology (IT) has brought about far-reaching changes in how many managers and specialists work and,
indeed, in how we conceptualize the organization. The correspondence between new organizational
terminology and the language of IT demonstrates this — networked, virtual and knowledge-based
organizations, inter-organizational alliances, distributed organizations and groupware all being examples.
For some, IT represents a solution to many organizational and operational problems (including the
advocates of Business Process Re-engineering) and the most likely way to improve business performance
and gain competitive advantage. At the same time, for many managers and organizations the reality is that
the risks, costs, false trails and difficulties seem to outweigh any immediate tangible advantage. The
purpose of this book is to take an informed, dispassionate and constructive look at the challenges of IT and
to offer insight, analysis and guidance on the ever changing IT environment, focusing in particular on
managerial and organizational issues. These include centralization versus decentralization, relations
between users and specialists, managing the IS function, outsourcing versus internal capabilities, project
management and systems implementation, and an assessment of Business Process Re-engineering at both
the conceptual and empirical level. Section 1 looks at some of the organizational horizons made possible by
information technology; the next section tackles some of the challenges that face organizations who want to
exploit IT in innovative and strategic ways. Section 3 examines some of the eternal questions of how to
organize the IS function. In Section Four the contributors look at various aspects of project management
and systems implementation. The next section examines some contemporary management questions on the
agendas of Chief Information officers and their IS departments. Michael Earl's postscript integrates the
volume through the framework of 'organizational fit'. The book provides an authoritative overview and
helpful diagnostics of current information management challenges by some of the leading information
systems researchers in Europe and the USA. The volume will be essential reading for management
students, consultants, and senior IT professionals. Hardback Sales Details Published: 28.03.96 First year
sales: Total: 650, UK: 264, USA: 177, EUR: 76, JAP/Branch: 88, Other: 45 Life sales: 894
Principles of Management: Text and Cases - Dipak Bhattacharya
Principles of Management: Text and Cases introduces students to the fundamentals of management
through a balanced blend of theory and practice. The opening vignettes and cases depict real-world
situations and problems that managers face while highlighting the management practices of successful
Indian and foreign companies. Samples of a leave policy, a strategy and action plan for human resource
management, an application blank, and a code of ethics are appended to a few chapters to further illustrate
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the way organizations function. In addition to the concepts, the book also delves into the various academic
perspectives that have evolved over time to provide the readers an integrated view of different approaches
to management.
Business Process Reengineering - Heru Susanto 2019-03-08
This volume shows how ICT (information and communications technology) can play the role of a driver of
business process reengineering (BPR). ICT can aid in enabling improvement in BPR activity cycles as it
provides many components that enhance performance that can lead to competitive advantages. IT can
interface with BPR to improve business processes in terms of communication, inventory management, data
management, management information systems, customer relationship management, computer-aided
design, computer-aided manufacturing (CAM), and computer-aided engineering. This volume explores these
issues in depth.
Project Management: Concepts, Methodologies, Tools, and Applications - Management Association,
Information Resources 2016-06-09
Organizations of all types are consistently working on new initiatives, product lines, or implementation of
new workflows as a way to remain competitive in the modern business environment. No matter the type of
project at hand, employing the best methods for effective execution and timely completion of the task at
hand is essential to project success. Project Management: Concepts, Methodologies, Tools, and Applications
presents the latest research and practical solutions for managing every stage of the project lifecycle.
Emphasizing emerging concepts, real-world examples, and authoritative research on managing project
workflows and measuring project success in both private and public sectors, this multi-volume reference
work is a critical addition to academic, government, and corporate libraries. It is designed for use by
project coordinators and managers, business executives, researchers, and graduate-level students
interested in putting research-based solutions into practice for effective project management.
Cases on Information Technology and Business Process Reengineering - Khosrow-Pour, Mehdi 2006-04-30
"This book presents a wide range of issues and challenges related to business process reengineering
technologies and systems through the use of case studies"--Provided by publisher.
Information Systems Reengineering for Modern Business Systems: ERP, Supply Chain and ECommerce Management Solutions - Valverde, Raul 2012-02-29
Businesses must constantly adapt to a dynamically changing environment that requires choosing an
adaptive and dynamic information architecture that has the flexibility to support both changes in the
business environment and changes in technology. In general, information systems reengineering has the
objective of extracting the contents, data structures, and flow of data and process contained within existing
legacy systems in order to reconstitute them into a new form for subsequent implementation. Information
Systems Reengineering for Modern Business Systems: ERP, Supply Chain and E-Commerce Management
Solutions covers different techniques that could be used in industry in order to reengineer business
processes and legacy systems into more flexible systems capable of supporting modern trends such as
Enterprise Resource Planning (ERP), supply chain management systems and e-commerce. This reference
book also covers other issues related to the reengineering of legacy systems, which include risk
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management and obsolescence management of requirements.
Knowledge Management Case Book - Thomas H. Davenport 2002-06-10
This book provides a perspective on knowledge management at Siemens - an internationally recognised
benchmark - by presenting the reader with the best of the corporation's practical applications and
experiences. Tom Davenport and Gilbert Probst bring together instructive case studies from different areas
that reflect the rich insights gained from years of experience in practising knowledge management. Most of
the cases have been updated for the second edition. New cases have been added. The Knowledge
Management Case Book provides a comprehensive account of how organisational knowledge assets can be
managed effectively. Specific emphasis is given to the development of generic lessons that can be learned
from Siemens' experience. The book also offers a roadmap to building a "mature knowledge enterprise",
thereby enhancing our understanding of the steps that need to be taken in order to sustain competitive
dominance in the knowledge economy. Presenting applications from very different areas, this practiceorientated book is really outstanding in the broad field of KM literature. "Perhaps the most revealing - and
interesting - part of the cases in this book is not the analysis of the various knowledge management tools
and processes, but the description of their development, of how they come about, of how commitment was
gained, of how implementation was led." Yves Doz, The Timken Chaired Professor of Global Technology and
Innovation at INSEAD, Fontainebleau "This case book brings insights how our most valuable resource
makes those tools happen. I found this book exciting reading, because it is, to my knowledge, the only book
where a single company with a wide variety of knowledge management approaches accumulates years of
experiences and lessons learned. Edited by two of the leading thinkers in the field of knowledge
management, this book will show the way you practise knowledge management in your company." Heinz
Fischer, Global Head of HR, Deutsche Bank AG "This book is a rare and valuable description of a single
company's knowledge management journey. Siemens has made impressive advances in becoming a
knowledge-driven firm, and this volume details many of its directions and waystations." Laurence Prusak,
Executive Director, IBM Institute for Knowledge Management "Though there are many books on
Knowledge Management, this is a unique one on a sense that it provides practical application of KM rather
than the jargon." Sushil, Modi Foundation Chair Professor and Group Chair, Department of Management
Studies, Indian Institute of Technology, New Delhi
Business Process Change - Varun Grover 1995-01-01
Examines a broad range of research and case studies that throws light on potential, social and human
factors which determine the success of information technology.
The Ultimate Guide to Business Process Management - Theodore Panagacos 2012-09-25
In this step by step guide, former Management Consultant and change management expert Theodore
Panagacos walks you through the entire discipline of Business Process Management. Learn how to fast
track your orgnaization's strategy to govern processes, create a process culture, and measure business
performance. Best of all, this crystal-clear, convenient sized book can be put to work in your organization
immediately!
Business Process Reengineering Assessment Guide - Jack L. Brock, Jr. 1997-09-01
Discusses nine assessment issues that are grouped into three major areas: assessing the decision to pursue
Business Process Reengineering (BPR), focuses on strategic & general management issues that need to be
resolved before an organization embarks on a BPR project. Assessing the new process' development picks
up at the point where the organization has decided to begin a BPR project. It focuses on the management of
the BPR team, the team's process redesign activities, & the business case it develops. Assessing project
implementation & results deals with the problems involved in piloting & deploying a new BPR. Glossary &
bibliography.
TOTAL QUALITY MANAGEMENT - B. JANAKIRAMAN 2006-01-01
Providing accessible coverage of the basics and practical aspects of total quality management, this book is
intended for students of management and engineering. The text adopts a realistic approach to the teaching
of the subject with the principal focus on the philosophy of total quality management and its role in today’s
world of fierce business competition. Discusses the mechanism of quality control, quality assurance and
different types of quality control tools and their usage. Features the Japanese management philosophy,
business-process-reengineering-text-and-cases

quality awards and standards. Presents the differences between total quality management and business
process re-engineering and approaches to integrate them. Describes the various aspects of benchmarking,
capability maturity model and customer relationship management.
Business Process Oriented Implementation of Standard Software - Mathias Kirchmer 2012-12-06
Here, the author, an SAP R/3 expert and president of a consulting firm, shows readers how companies can
achieve strategic goals through business process oriented implementation of software such as SAP R/3,
Oracle, or Peoplesoft. The updated second edition of this best-selling title will help managers and
consultants understand the necessary methods and tools.
Enterprise Ontology - Jan Dietz 2006-05-16
If one thing catches the eye in almost all literature about (re)designing or (re)engineering of enterprises, it
is the lack of a well-founded theory about their construction and operation. Often even the most basic
notions like "action" or "process" are not precisely defined. Next, in order to master the diversity and the
complexity of contemporary enterprises, theories are needed that separate the stable essence of an
enterprise from the variable way in which it is realized and implemented. Such a theory and a matching
methodology, which has passed the test of practical experience, constitute the contents of this book. The
enterprise ontology, as developed by Dietz, is the starting point for profoundly understanding the
organization of an enterprise and subsequently for analyzing, (re)designing, and (re)engineering it. The
approach covers numerous issues in an integrated way: business processes, in- and outsourcing,
information systems, management control, staffing etc. Researchers and students in enterprise engineering
or related fields will discover in this book a revolutionary new way of thinking about business and
organization. In addition, it provides managers, business analysts, and enterprise information system
designers for the first time with a solid and integrated insight into their daily work.
Business Process Change Management - August-Wilhelm Scheer 2012-11-03
This book shows you how to achieve business process excellence through change management activities,
with case studies from major corporations such as American Meter and the US Navy. The book defines
business process change management as information, communication, and training that enable people to
make change and improvements happen. Using case studies the text shows how this change management is
applied in practice using a framework like the ARIS House of Business Process Excellence or software tools
like the ARIS Toolset.
The Practical Guide to Business Process Reengineering Using IDEFO - Clarence Feldmann
2013-07-15
This is the digital version of the printed book (Copyright © 1998). This book answers the call for a concise,
comprehensive introduction to IDEF0 and its application in business process reengineering (BPR) efforts.
Here is all the essential information about the IDEF0 method, the function analysis portion of the
Integration Definition (IDEF) Methods—its definition, basic rules of usage (including the standard language
syntax and semantics as contained in the Federal Standard), and lessons learned from many years of
application in the real world. The book features examples based on actual models of commercial clients and
government agencies. By studying IDEF0 models, readers learn how the method might be applied to the
various aspects of enterprise analysis or systems analysis and what goals and benefits are reasonable to
expect from its application. IDEF0 is at the heart of the DoD's version of BPR. In the private sector,
industrial organizations that may have initially discovered IDEF through one or more government contracts
have adopted it as a method for use with their own corporate BPR efforts. Use this book to apply the
techniques of this increasingly popular member of the IDEF family of methods! Three Major Elements of
the Method: 1. The concepts are at the foundation of IDEF0, and they preserve the logical sense and
intention of the model. These concepts answer why one approach is used over another in the application of
IDEF0, and they provide the experienced analyst with the rationale for when it may be necessary to bend
the rules. 2. The language of IDEF0 is the analyst's means of describing the activities of an enterprise to
other analysts, readers, enterprise management and staff, and others. The language is written in graphical
box-and-arrow notation on diagram forms that are structured to form IDEF0 models. 3. The pragmatics of
IDEF0 provide the engineering procedures and the do's and don'ts for the use of IDEF0. In many cases, the
pragmatics are so closely tied to the concepts and language that they are inseparable, and analysts who
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have attempted to use IDEF0 without employing the pragmatics have typically been unsuccessful. The most
common misuses of IDEF0 are illustrated to show the kinds of problems that can occur if the pragmatics
are not followed.
Business Process Change - Paul Harmon 2014-04-26
Business Process Change, 3rd Edition provides a balanced view of the field of business process change.
Bestselling author Paul Harmon offers concepts, methods, cases for all aspects and phases of successful
business process improvement. Updated and added for this edition is new material on the development of
business models and business process architecture development, on integrating decision management
models and business rules, on service processes and on dynamic case management, and on integrating
various approaches in a broad business process management approach. New to this edition: How to
develop business models and business process architecture How to integrate decision management models
and business rules New material on service processes and on dynamic case management Learn to integrate
various approaches in a broad business process management approach Extensive revision and update
addresses Business Process Management Systems, and the integration of process redesign and Six Sigma
Learn how all the different process elements fit together in this best first book on business process, now
completely updated Tailor the presented methodology, which is based on best practices, to your
organization’s specific needs Understand the human aspects of process redesign Benefit from all new
detailed case studies showing how these methods are implemented
Reengineering Health Care - Terry McNulty 2002-03-21
Organizations are being urged to experiment with new structures and processes. A 'process perspective' on
organizing is emerging as a major challenge to 'functional' principles of organizing established during the
last century. Business process reengineering is one exemplar of process thinking that has received great
attention amongst organizational theorists and practitioners. This in-depth account of business process
reengineering within a major NHS hospital is an important contribution to the very limited stock of
empirical knowledge about new organizational forms, especially in the public sector. The book combines
empirical data gathered through an intensive, comparative case study method with strategic choice and
neo-institutional theories to analyse the changing context of public organizations, importation of models of
organizing from private to public organizations, and dynamics of public sector transformation. The
outcomes of the change programme add to our more general organizational knowledge about (a) the impact
of corporate change programmes, particularly in professionalized and public sector settings, (b)
impediments and enablers of lateral organizing structures and processes, and (c) contradictions within the
New Public Management between functional and process principles for organizing.
Bending the Law of Unintended Consequences - Richard M. Adler 2020-02-10
This title provides managers, executives and other professionals with an innovative method for critical
decision-making. The book explains the reasons for decision failures using the Law of Unintended
Consequences. This account draws on the work of sociologist Robert K. Merton, psychologists Amos
Tversky and Daniel Kahneman, and economist Herbert Simon to identify two primary causes: cognitive
biases and bounded rationality. It introduces an innovative method for “test driving” decisions that
addresses both causes by combining scenario planning and “what-if” simulations. This method enables
professionals to learn safely from virtual mistakes rather than real ones. It also provides four sample test
drives of realistic critical decisions as well as two instructional videos to illustrate this new method. This
book provides leaders and their support teams with important new tools for analyzing and refining complex
decisions that are critical to organizational well-being and survival.
Lean Dominancy - Puvanasvaran A. Perumal 2020-01-01
Lean has been frequently used for the past few decades, until today it is still being used widely by many
organizations for various applications. With that many years of application as a foundation, Lean has been
proven to be a versatile tool to solve problems especially related to efficiency and effectiveness. The book
reviews and compile past successful stories of the implementation of Lean across several industries
including both manufacturing and servicing. To show the versatility of Lean, integration of Lean with other
strategies or tools is included as well.
Best Practices in Manufacturing Processes - Jorge Luis García Alcaraz 2018-09-18
business-process-reengineering-text-and-cases

This book reports the best practices that companies established in Latin America are implementing in their
manufacturing processes in order to generate high quality products and stay in the market. It lists the
technologies, production and administrative philosophies that are being implemented, presenting a
collection of successful cases of studies from Latin America. The book describes how the tools and
techniques are being integrated, modified and combined to create new technical resources for assisting the
decision making process for better economic performance in manufacturing companies. The efforts
deployed for assisting the transformation of raw materials into products and services are described. The
authors explain the main key success factors or drivers for success of each tool, technique or hybrid
combination approach applied to solve manufacturing problems.
Systems Analysis & Design Fundamentals - Ned Kock 2006-07-12
Systems Analysis & Design Fundamentals: A Business Process Redesign Approach uniquely integrates
traditional and modern systems analysis with design methods and techniques. By using a business process
redesign approach, author Ned Kock enables readers to understand, in a very applied and practical way,
how information technologies can be used to significantly improve organizational quality and productivity.
Strategic Human Resource Development - Jim Grieves 2003-02-18
By challenging the reactive, prescriptive and formulaic theories of late 20th century change management,
Strategic Human Resource Development seeks to draw the boundaries for a new discipline that views
change as an internal and proactive approach to organizations.
Process Reengineering - Lon Roberts 1994
Today's organizations can enjoy vast improvements when processes are adjusted through reengineering.
But unless they can identify which processes need improvement, these companies may be wasting time and
other resources. Process Reengineering reduces this risk, showing readers how to evaluate processes for
reengineering potential. This concise guide also prepares the work force for the general and technological
challenges associated with any type of radical change.
Information Technology and Business Process Reengineering - Hui-Liang Tsai 2003
Presents competitive strategy for the learning organization in the context of technological advances and
continual process reengineering.
Organizational Transformation Through Business Process Reengineering - Vikram Sethi 1998
For advanced courses in Management Information Systems. Organizational Transformation Through
Business Process Reengineering deals with both successes and failures of business process reengineering,
maintaining that no one management approach is a cure-all for organizational change. This book contains
36 readings and 8 cases, and builds on the evidence gained in actual firms with various business processes,
using many different business process reengineering approaches. The information and knowledge currently
available is much richer, more comprehensive, and detailed than has been previously available.
Business Process Modeling, Simulation and Design - Laguna Manuel 2011
This book covers the design of business processes from a broad quantitative modeling perspective. The text
presents a multitude of analytical tools that can be used to model, analyze, understand and ultimately, to
design business processes. The range of topics in this text include graphical flowcharting tools,
deterministic models for cycle time analysis and capacity decisions, analytical queuing methods, as well as
the use of Data Envelopment Analysis (DEA) for benchmarking purposes. And a major portion of the book is
devoted to simulation modeling using a state of the art discrete-event simulation package.
Simulation Modelling for Business - Andrew Greasley 2017-03-02
Simulation Modelling has been used for many years in the manufacturing sector but has now become a
mainstream tool in business situations. This is partly because of the popularity of Business Process
Reengineering (BPR) and other process based improvement methods that use simulation to help analyse
changes in process design. This text book includes case studies in both manufacturing and service
situations to demonstrate the usefulness of the approach. A further reason for the increasing popularity of
the technique is the development of business orientated and user-friendly windows-based software. This
text provides a guide to the use of ARENA, SIMUL8 and WITNESS simulation software systems which are
widely used in industry and available to students. Overall this text provides a practical guide to building
and implementing the results from a simulation model. All the steps in a typical simulation study are
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covered including data collection, input data modelling and experimentation.
Business Process Reengineering - Graham Sturdy 2010-09-13
This is an important text for all students and practitioners of Business Process Reengineering. It provides a
comprehensive resource for understanding and implementing BPR as relating to the needs of each
individual business, and it places particular emphasis on the importance of the OHandS function within the
commercial environment. This volume provides an in-depth coverage of all the key areas which are
essential to the implementation of BPR. It provides unique practical guidance on implementing BPR
strategies as formulated by the author and a range of academic practitioners and industry experts.
Importantly, it demonstrates how these initiatives can be implemented in a real-world environment and in
accordance with stated business objectives, so as to effect positive and productive change. The advantages
of a newly-developed business tool known as the “Sturdy BPR Matrix” are carefully considered, as is
guidance on the implementation of BPR in any situational context.
Cross-Cultural Management: Text And Cases - Dipak Kumar Bhattacharyya 2010

Cyber Commerce Reframing - Uwe G. Seebacher 2002-05-27
The goal of this book is to create awareness for a change in mind-set that we will all have to face and go
through. The necessity for this new mind set is being driven by the situation that a completely new business
world, a new reality, is being created at the point where the phenomenon commonly referred to as the "new
economy" converges with the well-known old economy. During the very late 1990s, this new reality was
being driven by an almost incredible increase in yields in the financial markets, where conventional but
value-driven and stable stocks such as Philip Morris, General Electric, or Bayer, did not attract as many
investors as before - if we can call some of them investors at all. Companies in the high-tech or the new
market segments are all part of the new economy. This new economy has created new business ideas,
business models, and a new reality, in which chief executive officers (CEOs) were in the mid twenties and
had basically no clue as to what real business is and how much a dollar counts. Now, as this convergence is
happening, the painful reality and the business rules of the old economy get us back down to earth. The
CEOs become more senior, business plans are validated more carefully, and just having the famous ". com"
in your company name does not get you any further or lead you to any of required money.
Process Reengineering, Organizational Change and Performance Improvement - Soumitra Dutta 1999
The book features the authors' unique approach to achieving and sustaining outstanding performance by
focusing simultaneously on people, processes and structures and systems. It provides concepts to help
launch performance improvement programmes and practical tips which aid successful implementation.
Process Mapping - V. Daniel Hunt 1996-02-01
A business organization, like a human body, is only as effective as its various processes. Pretty obvious,
right? Yet, as V. Daniel Hunt demonstrates in this groundbreaking book, the failure to appreciate this
obvious fact is the reason most reengineering schemes fail. Managers whose job it is to improve company
performance, like physicians who work to improve patient health, must develop a clear picture of how each
process fits into the overall organizational structure; how it ought to function; and how well it is performing
at any given moment; before they can form a diagnosis or devise a treatment strategy. Fortunately, a
powerful new analytical tool that has emerged in recent years helps you to do all of that and much more.
Developed at General Electric, process mapping has been implemented in companies around the globe, and
the results have been simply astonishing. Now find out how to make this breakthrough reengineering
technology work for your organization in Process Mapping. The first and only hands-on guide of its kind,
Process Mapping arms you with a full complement of state-of-the-art tools and techniques for assessing
existing business processes and developing a detailed road map for ongoing change and improvement.
Internationally known management consultant and bestselling author V. Daniel Hunt guides you step-bystep through the entire process. He helps you assess the need for process reengineering in your
organization and determine whether or not a process map is what you need. He shows you how to create a
process mapping team and helps you select the best-buy process mapping tools for the job. He explains how
to gather vital information about your business processes via focused interviews and other interview
techniques, and how to use this data in implementing process mapping. He also offers expert advice on how
to apply your process map to significantly improve business functions and bottom-line performance. Hunt
draws upon the experiences of companies around the world whose process mapping success stories will be
a source of inspiration and instruction. You'll find out just how process mapping was put to use--and the
results it achieved--at General Electric, IBM, NASA, Tandy Electronics, Shawmut National Bank, Fluor
Daniel, Exxon, and other leading product and service firms. Find out all about today's most important new
management tool and how to put it to work for continuous improvement in your organization in Process
Mapping. The first and only hands-on guide to a powerful new process mapping tool The most important
new process improvement tool to come along in more than a decade, process mapping enables managers to
easily identify and assess the various business processes that make up their organizations and to develop a
road map for continued performance improvement. Now find out how to make this breakthrough
management tool work in your organization by applying Process Mapping. V. Daniel Hunt, the bestselling
author of Reengineering, Quality in America, and The Survival Factor, guides you step-by-step through the
entire process. He gives you all the proven process mapping tools and techniques you need to: * Assess the
need for process improvement in your company * Decide if process mapping is right for you * Create a

Reengineering the Corporation - Michael Hammer 2009-10-13
The most successful business book of the last decade, Reengineering the Corporation is the pioneering
work on the most important topic in business today: achieving dramatic performance improvements. This
book leads readers through the radical redesign of a company's processes, organization, and culture to
achieve a quantum leap in performance. Michael Hammer and James Champy have updated and revised
their milestone work for the New Economy they helped to create -- promising to help corporations save
hundreds of millions of dollars more, raise their customer satisfaction still higher, and grow ever more
nimble in the years to come.
The Power of Business Process Improvement - Susan Page 2010-02-17
Baffled by repeated mistakes in your department? Want to focus your employees' limited time on more
valuable work? The answer to these challenges and more is business process improvement (BPI). Every
process in every organization can be made more effective, cost-efficient, and adaptable to changing
business needs. The good news is you don't need to be a BPM expert to get great results. Written by an
experienced process analyst, this how-to guide presents a simple, bottom-line approach to process
improvement work. With its proven 10-step method you can: Identify and prioritize the processes that need
fixing * Eliminate duplication and bureaucracy * Control costs * Establish internal controls to reduce human
error * Test and rework the process before introducing it * Implement the changes Now in its second
edition, The Power of Business Process Improvement is even more user-friendly with new software
suggestions, quizzes, a comparison of industry improvement methods, and examples to help you apply the
ideas. Whether you are new to BPI or a seasoned pro, you will have business running better in no time.
Construction of a Concept of Neuronal Modeling - Marcus Grum 2021
The business problem of having inefficient processes, imprecise process analyses and simulations as well as
non-transparent artificial neuronal network models can be overcome by an easy-to-use modeling concept.
With the aim of developing a flexible and efficient approach to modeling, simulating and optimizing
processes, this paper proposes a flexible Concept of Neuronal Modeling (CoNM). The modeling concept,
which is described by the modeling language designed and its mathematical formulation and is connected
to a technical substantiation, is based on a collection of novel sub-artifacts. As these have been
implemented as a computational model, the set of CoNM tools carries out novel kinds of Neuronal Process
Modeling (NPM), Neuronal Process Simulations (NPS) and Neuronal Process Optimizations (NPO). The
efficacy of the designed artifacts was demonstrated rigorously by means of six experiments and a simulator
of real industrial production processes. About the author Dr.-Ing. Marcus Grum conducts research on
neural networks and knowledge processing. The explainable and ethically justifiable integration of artificial
intelligence into economic contexts is a major challenge and the subject of his research. He has worked on
numerous research and customer projects in the areas of knowledge management, business process
management, and artificial intelligence. He graduated from the studies of computer science as well as
economics at the University of Potsdam, the Technical University of Berlin and the Humboldt University of
Berlin.
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process mapping team * Select the best process mapping software tools for the job * Collect vital
information about business processes * Use the data to build your own process map * Use your process map
to significantly improve bottom-line business performance Hunt also provides detailed case studies of
product and service companies around the globe that have discovered the value of process mapping. You'll
find out how General Electric, IBM, NASA, Tandy Electronics, Shawmut National Bank, Fluor Daniel,
Exxon, and other leading companies achieved stunning results when they made process mapping part of
their business improvement efforts.
Information Systems for Business and Beyond - David T. Bourgeois 2014
"Information Systems for Business and Beyond introduces the concept of information systems, their use in
business, and the larger impact they are having on our world."--BC Campus website.
Business Process Reengineering - Sanjay Mohapatra 2012-12-16
Business process reengineering (BPR) focuses on redesigning the strategic and value-added processes
which transcend the organizational boundaries. It is a cross-functional approach that requires support from
almost all the departments of the organization. Business Process Reengineering: Automation Decision
Points in Process Reengineering offers a new framework based process reengineering and links it to
organization life cycle, process life cycle, and process management. This volume describes the fundamental
concepts behind business process reengineering and examines them through case studies, and should
appeal to researchers and academics interested in business process reengineering, operations strategy, and
organizational restructuring and design.
BUSINESS PROCESS REENGINEERING - R. RADHAKRISHNAN 2008-06-16
This textbook explores the fundamental principles of Business Process Reengineering (BPR). The express
aim of the book is to address the needs of MBA students opting for courses in ‘Information Technology
Management or ‘Operations Management’, MCA students who opt for Business Processes as an elective,
and students of BE/B.Tech Mechanical Engineering and Production Engineering for courses in Process
Engineering/Automation/Management System Design. The book provides them with the concepts,
methodologies, models and tools needed to understand and implement BPR. In a nutshell, the book offers a
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step-by-step presentation of the practical framework and management techniques needed to achieve
engineering solutions for implementation of BPR in an organization. The initial chapters introduce the
reader to the need for BPR and its utility in relation to IT and manufacturing. The middle chapters cover the
methodology, success factors, barriers, and the technologies that are relevant for BPR implementation. The
latter chapters present solutions like lean and virtual manufacturing, enterprise resource planning, and
functional information systems. An exclusive chapter is devoted to concepts and tasks of software
reengineering. Aided by extensive illustrations, end-of-chapter review questions, as well as a chapter
consisting entirely of case studies, this book will help students develop a rich, multifaceted perspective, to
enable them to handle complex management and engineering problems. The book will be useful to students
in practically all branches of engineering, not just mechanical/production/industrial engineering.
Fundamentals of Business Process Management - Marlon Dumas 2018-03-23
This textbook covers the entire Business Process Management (BPM) lifecycle, from process identification
to process monitoring, covering along the way process modelling, analysis, redesign and automation.
Concepts, methods and tools from business management, computer science and industrial engineering are
blended into one comprehensive and inter-disciplinary approach. The presentation is illustrated using the
BPMN industry standard defined by the Object Management Group and widely endorsed by practitioners
and vendors worldwide. In addition to explaining the relevant conceptual background, the book provides
dozens of examples, more than 230 exercises – many with solutions – and numerous suggestions for further
reading. This second edition includes extended and completely revised chapters on process identification,
process discovery, qualitative process analysis, process redesign, process automation and process
monitoring. A new chapter on BPM as an enterprise capability has been added, which expands the scope of
the book to encompass topics such as the strategic alignment and governance of BPM initiatives. The
textbook is the result of many years of combined teaching experience of the authors, both at the
undergraduate and graduate levels as well as in the context of professional training. Students and
professionals from both business management and computer science will benefit from the step-by-step style
of the textbook and its focus on fundamental concepts and proven methods. Lecturers will appreciate the
class-tested format and the additional teaching material available on the accompanying website.
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