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Strategies for Business Sustainability in a Collaborative Economy - Leon, Ramona-Diana 2020-06-19
Against the backdrop of globalization, digitalization, and the new entrance of Generation Z on the labor
market, the economic environment has started to become more dynamic, complex, and uncertain. New
management, marketing, and accounting tools and strategies are needed to improve a company’s
sustainability in the current collaborative economy. Strategies for Business Sustainability in a Collaborative
Economy is a collection of innovative research that focuses on organizational tools and practices that may
foster a company’s success in the new economic context, which is defined by the faster pace of
technological progress and the entrance of Generation Z on the labor market. Thus, it analyzes how
Generation Z transforms human resources policies and practices and how they change the concept of
sustainability through their needs and expectations. Highlighting a wide range of topics including resource
management, knowledge-based firms, and business models, this publication examines how business models
evolve given the success recorded by newer companies. This book is ideally designed for entrepreneurs,
executives, managers, economists, academicians, researchers, and students.
Talent Management in Latin America - Jordi Trullen 2021
"In a period of about 20 years, Latin America (LATAM) moved from having highly unstable closed
economies ruled by authoritarian regimes, to becoming more democratic, stable and open to investment
and trade, attracting by 2020 close to 11% of world total foreign direct investment. In parallel, the region
has seen the emergence of large multinational companies (so called multilatinas), which have become true
global players. There is still relatively little knowledge about how to manage employees in these countries
and there is a need for more research addressing people management problems. In comparison with other
world regions, Human Resource Management research on Latin America remains scarce. Focusing on this
region, this book seeks to offer a more up to date review of the main developments in HRM and talent
management that have recently occurred in Latin America, paying attention to local cultural and
institutional factors; illustrate examples of idiosyncratic problems or issues that require approaches to TM
that differ significantly from those commonly established in current literature; and describe and reflect on
the transfer of Talent Management policies from and to LATAM within the context of local and foreign
multinational companies. Talent Management in Latin America updates main HRM topics in Latin America,
with a local focus on culture and institutions. It shows the latest state of knowledge on the topic and will be
of interest both to researchers, academics, and students in the fields of human resource management,
critical management studies, and international business"-Next Generation Leadership - Adam Kingl 2020-02-04
Employers who refuse to adapt to the expectations of younger generations are losing out on top talent, as
they leave for positions at companies with more modern practices. Learn what companies need to do to fit
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into the new normal in the workplace. Generation Y sees the world differently than any other generation in
modern memory. And nowhere is this more evident than in the workplace. The astronomical shifts that this
generation has seen in the economy, technology, and the world have changed what they want from life and
work--which is not a 9-5 existence for forty-plus years, leading to a typical retirement at sixty-five. What
older generations call a poor work ethic from a spoiled generation, Gen Y sees as a different way of doing
things. Companies that don’t get on board risk losing the diverse, young talent that is critical for them to be
able to compete. Companies that take the time to listen realize that what Gen Y is asking for isn’t that
crazy; in fact, it’s better in many ways. A demand for work-life balance isn’t a cry for fewer work hours--it’s
a cry to be able to work from outside the office beyond a rigid 9-5 schedule (which can lead, ironically, to
Gen Y employees working even more hours than you expected). Leaving a job after a couple years isn’t an
inability to commit--it’s a need to learn more, expand their experience, and develop their career at a faster
pace, something that is helpful to companies that hire those individuals, including your own. Elevating
nontraditional benefits over financial benefits is a step toward creating an emotional connection to the
company where employees spend the majority of their time and invest significant mental and emotional
efforts. The need to work for a company with a purpose is a reflection of the power that social media has
had on the social consciousness. This book will explore what’s behind these shifts in the character of the
emerging workforce. It shows that, as Gen Y assumes managerial positions, the nature of leadership and
business will change over the next few decades in irrevocable and profound ways.
Talent Management - Eddie Blass 2009-01-30
Talent management is 'the hot topic' for HR managers and chief executives in organizations today. Based
on over two years of research, this book draws out key ideas to draw on in the future. It presents case
studies of public, private and multinational organizations, as well as commentary on defining and
developing talent.
Using Experience to Develop Leadership Talent - Cynthia D. McCauley 2014-03-17
How organizations can effectively put experience at the center of the development process Research
increasingly and conclusively shows that effective leaders continue to learn, grow, and change throughout
their careers and that a significant part of this development occurs through on-the-job experiences. CoPublished by the Society of Industrial and Organizational Psychology and sponsored by the Center for
Creative Leadership, Using Experience to Develop Leadership Talent provides real-world strategies, best
practices, lessons learned, and global perspectives on how organizations effectively use experience to
develop talent. Provides an in-depth look at a variety of leader development initiatives that have taken up
the challenge of putting experience at the center of the development process Written by senior
practitioners who have implemented initiatives they write about Shares new development planning tools,
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systematic approaches to managing the assignments of high potentials, tools to educate managers on how
to find assignments that meet their employee's development needs Includes online resources that allow
employees to search for development opportunities Describing challenges and practices in multinational
companies around the world, Using Experience to Develop Leadership Talent will serve as a focused guide
to how organizations can use on-the-job development to reshape leader development practices that better
integrate work and learning.
Value Based Management For Organizational Excellence - Editors: Santosh Dhar 2009
Strategy-Driven Talent Management - Rob Silzer 2009-11-23
Organizations today understand that superior talent can create competitive business advantage. Executives
are working with human resource managers and talent professionals to significantly improve their
organization’s ability to attract, develop, deploy, and retain the talent needed to achieve the organization’s
strategies. Effective CEOs and senior leaders are realizing that strong talent resources are as critical to
business success as financial resources. This book in the SIOP Professional Practice Series provides an upto-date review and summary of current and leading-edge talent management practices in organizations. A
comprehensive book, Strategy-Driven Talent Management brings together an outstanding group of leading
practitioners who present state-of-the-art ideas, best practices, and guidance on how to recruit, select,
assimilate, develop, and retain exceptional talent and integrate talent management efforts with
organizational strategy. Written for human resource professionals, industrial-organizational psychologists,
and corporate executives, this key resource is a clear must-read guide to the emerging field of strategic
talent management. Strategy-Driven Talent Management shows how to build competitive advantage
through an integrated and strategic talent management program summarizes what it takes to attract,
develop, deploy, and retain the best talent for the strategic needs of an organization reviews critical issues
such as managing talent in global organizations and measuring the effectiveness of talent management
programs includes case examples and CEO interviews from leading-edge companies such as PepsiCo,
Microsoft, Home Depot, Cargill, and Allstate, which reveal how each of these organizations drives talent
management with their business strategies This essential must-have HR resource offers insight into the
future of strategic talent management, an extensive annotated bibliography and suggestions for preparing
the next generation of organizational leaders.
Luxury Talent Management - G. Auguste 2013-03-28
The first book focusing specifically on talent management, retention and leadership in the luxury industry.
It explores how to lead and manage the people this industry attracts, and the major HR challenges the
industry is about to face as the previous generation of luxury pioneers retire and Asia becomes a major
player in the luxury world.
Strategy-Driven Talent Management - Rob Silzer 2009-11-04
Organizations today understand that superior talent can create competitive business advantage. Executives
are working with human resource managers and talent professionals to significantly improve their
organization’s ability to attract, develop, deploy, and retain the talent needed to achieve the organization’s
strategies. Effective CEOs and senior leaders are realizing that strong talent resources are as critical to
business success as financial resources. This book in the SIOP Professional Practice Series provides an upto-date review and summary of current and leading-edge talent management practices in organizations. A
comprehensive book, Strategy-Driven Talent Management brings together an outstanding group of leading
practitioners who present state-of-the-art ideas, best practices, and guidance on how to recruit, select,
assimilate, develop, and retain exceptional talent and integrate talent management efforts with
organizational strategy. Written for human resource professionals, industrial-organizational psychologists,
and corporate executives, this key resource is a clear must-read guide to the emerging field of strategic
talent management. Strategy-Driven Talent Management shows how to build competitive advantage
through an integrated and strategic talent management program summarizes what it takes to attract,
develop, deploy, and retain the best talent for the strategic needs of an organization reviews critical issues
such as managing talent in global organizations and measuring the effectiveness of talent management
programs includes case examples and CEO interviews from leading-edge companies such as PepsiCo,
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Microsoft, Home Depot, Cargill, and Allstate, which reveal how each of these organizations drives talent
management with their business strategies This essential must-have HR resource offers insight into the
future of strategic talent management, an extensive annotated bibliography and suggestions for preparing
the next generation of organizational leaders.
Contemporary Themes in Strategic People Management - David Hall 2017-09-16
Examines core contemporary topics in HRM using case studies to highlight theory and provide students
with a business context within which to understand the topic. Questions help students to critically evaluate
the material and reflect on alternative approaches. Ideal for undergraduate, postgraduate and MBA
students.
Next Generation Talent Management - A. Hatum 2010-10-13
In the past talent was largely an issue for Human Resources personnel. Now, in an era characterized by
workforce heterogeneity and changing environments, talent is an important issue for managers themselves.
This book explains the organizational transformations that have occurred and the new talent challenges
managers have to confront.
Leading Organizations - Gill Robinson Hickman 2010
The Second Edition of Leading Organizations offers an expanded focus on the fluid roles of leaders and
participants (followers) and their mutual responsibility for organizational leadership. Like the first edition,
this text contains chapters on implementing the organization's mission, structure, culture and strategy
written by leading scholars in the fieild. New features include: - Strategic leadership - Virtual leadership Leadership, organizational change, and conflict - Building a culture of leadership
The SAGE Handbook of Industrial, Work & Organizational Psychology, 3v - Deniz S Ones 2017-12-14
The second edition of this best-selling Handbook presents a fully updated and expanded overview of
research, providing the latest perspectives on the analysis of theories, techniques, and methods used by
industrial, work, and organizational psychologists. Building on the strengths of the first edition, key
additions to this edition include in-depth historical chapter overviews of professional contexts across the
globe, along with new chapters on strategic human resource management; corporate social responsibility;
diversity, stress, emotions and mindfulness in the workplace; environmental sustainability at work; aging
workforces, among many others. Providing a truly global approach and authoritative overview, this threevolume Handbook is an indispensable resource and essential reading for professionals, researchers and
students in the field. Volume One: Personnel Psychology and Employee Performance Volume Two:
Organizational Psychology Volume Three: Managerial Psychology and Organizational Approaches
HUMAN RESOURCE MANAGEMENT, Sixth Edition - PATTANAYAK, BISWAJEET 2020-07-01
Organisations are created, managed, and they excel by human beings despite the enabling process of
technology. There is no substitute for the human brain. Human resource is the most important and crucial
among all other resources in the organizational context. Of late, in the fast-changing business environment,
there is a paradigm shift in terms of the role and function of the human resource professional. Human
resource management has become more strategic in the function directly linking to the overall business
strategy of the organization. The ultimate aim is to improve organizational performance. The sixth edition
of this book, thoroughly revised and updated, continues to educate the students on the HRM concepts,
keeping its readers abreast with the fast-changing business environment. The author has incorporated the
latest research, applications and experiments with a judicious balance between theory and practice.
Primarily designed for the students of Management, Commerce, Personnel Management and Industrial
Relations and related fields, this compact yet concise text provides ample literature on this subject
elaborating a clear understanding of the principles of human resource management. NEW TO SIXTH
EDITION • Chapterisation as per Harvard Framework • All the chapters have been thoroughly updated,
revised and completely reworked • Incorporation of latest developments in each segment of HR • Addition
of learning objectives in each chapter • Inclusion of New age HR practices • New practices, models,
illustrations and examples have enhanced the concepts explained • New Indian cases have been inserted
TARGET AUDIENCE Students of Management, Commerce, Personnel Management and Industrial Relations
and related fields
Developing Leadership Talent - David Berke 2015-08-10
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Based on the popular Developing Leadership Talent program offered by the acclaimed Center for Creative
Leadership, this important resource offers a nuts-and-bolts framework for putting in place a leadership
development system that will attract and retain the best and brightest talent. Step by step, the authors
explain how alignment with strategic goals and organizational purpose and effective developmental
experiences are the backbone of a successful leadership program. An authoritative and useful book,
Developing Leadership Talent is an essential tool for any leadership program.
Aha Moments in Talent Management - Mark Allen 2014-08-05
Unleash greater potential from your talent by making people a top priority. Most executives would say that
people are their most valuable asset; but even with the best intentions of putting employees first,
companies can be held back by outdated policies. This business fable highlights 13 talent management
principles, illustrating them in action at a fictional company with a charismatic and passionate Chief People
Officer. Through the story, you will experience: best practices to combat the ineffective and
counterproductive talent practices that plague many organizationsassessment questions to evaluate the
status of your organization’s talent practices reflection questions to help YOU make a difference in your
organization, regardless of your positiona path that enables top performers to advance and succeed. Using
people-centered talent management principles will inspire your employees, reshape your organization, and
improve your bottom line.
Mastering Creativity in Organizations - Andrés Hatum 2017-10-27
This book identifies best practices, leadership styles, and organizational structures for the stimulation of
organizational creativity, with an aim to help any company – not just companies in creative fields or
industries – become an organization in which new ideas flow, new processes are developed, and new
products are brought to market. Managers will find case studies describing exceptional organizational
creativity and practical takeaways that can be applied in their own firms. Students will find concrete
analytical frameworks for thinking about creativity in organizations, and academics will find a different
approach to the study of creativity, one that is grounded in practice.
Talent Management - William J. Rothwell 2016-05-16
"Talent management is not solely an HR responsibility. That's why this book is a must-read for every
organizational leader--from front-line supervisors to CEOs. Each chapter is written by a knowledgeable
expert with years of hands-on corporate or consulting experience. In these pages, you'll find a wealth of
information on a broad range of subjects including performance improvement plans, holding stakeholders
accountable, work analysis, key performance indicators and behaviors, job fit and 360-degree assessment."-Back cover.
Global Business Driven HR Transformation: The Journey Continues (Print Edition) - Deloitte & Touche
Capabilities for Talent Development - Pat Galagan 2019-12-18
What Talent Development Professionals Should Know and Do to Be Successful The talent development field
is deep and wide, encompassing the efforts that foster learning and employee development to drive
organizational performance, productivity, and results. Major societal forces and business changes require
talent development professionals across all industries to adopt new approaches and upgrade skills to keep
pace and grow. Capabilities for Talent Development presents the new ATD Capability Model, a powerful
framework to guide the profession in what practitioners need to know and do to develop themselves,
others, and their organizations. As organizations respond to trends in business, science, and
technology—such as artificial intelligence and automation, brain-based learning, new ways to enlist skilled
talent brought on by the gig economy, and other factors—professionals must develop their knowledge and
skills from three domains of practice: • Building Personal Capability • Developing Professional Capability •
Impacting Organizational Capability ATD’s research shows that the future of work will require talent
development professionals to leverage interpersonal skills, along with their professional expertise, to work
as a true business partner to achieve organizational goals. Capabilities for Talent Development offers an indepth look at the ATD Capability Model and its components, drawing from the research behind it. Inside
are application tips for individuals, educators, and organizations, as well as examples and interviews with
thought leaders that describe an exciting future ahead for the talent development field. The ATD Capability
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Model is future oriented and can help you personalize your development needs. Grow your career as you
grow your knowledge and skills in talent development.
The Talent Management Handbook - Lance Berger 2003-09-22
The Talent Management Handbook explains how organizations can identify and get the most out of “highpotential people” by developing and promoting them to key positions. The book explains: 1. A system for
integrating three human resources “building blocks”: organizational competencies, performance appraisal,
and forecasting employee/manager potential 2. Six human resources conditions necessary for organization
excellence 3. How to link your employee assessment process to career planning and development The
Talent Management Handbook will help you design career plans that boost employee morale, as well as
create and sustain excellence in your organization. It is full of simple, efficient, easy-to-follow methods for
assessing, planning, and developing high-value people to meet your organization’s current and future
needs. And it will help you combine your organization’s diverse human resources activities into a single,
cogent system. Featuring best practices from leading companies as well as contributions from field experts
who hold top positions in such leading HR consultancies as AON Consulting, The Hay Group, Hewitt
Associates, Right Management Consulting. Sibson Consulting, and Towers Perrin, The Talent Management
Handbook is an authoritative resource for creating and maintaining excellence in your organization through
people management.
Global Talent Management - Akram Al Ariss 2014-04-28
This book bridges the research and practice of global talent management. It opens important theoretical
and practical avenues to understand the concept internationally while focusing on developing and emerging
countries. Chapters derive from various geographic regions and embrace cross-national, comparative, and
interdisciplinary perspectives. An open and inclusive approach is used in assessing the challenges of global
talent management, strategies to overcome these challenges, and in charting opportunities for future talent
management. These three dimensions are crucial to academic researchers and business practitioners for
envisioning a positive future role of talent management in businesses and societies. 
Post-Pandemic Talent Management Models in Knowledge Organizations - Talukdar, Mohammad
Rafiqul Islam 2022-05-27
In today’s modern business world, the dominant factor of any organization's success is human capital.
Appropriately acquiring and managing talented staff is crucial to the growth and development of companies
and provides them with a considerable competitive advantage in the industry. Further study on the
importance of talent management is required to ensure businesses are able to thrive in the present
environment. Post-Pandemic Talent Management Models in Knowledge Organizations discusses strategic
human resource management and the talent management of post-modern knowledge-based organizations
during the COVID-19 pandemic and post-pandemic paradigm. Covering critical topics such as
organizational performance and creative work behavior, this major reference work is ideal for managers,
business owners, entrepreneurs, academicians, researchers, scholars, instructors, and students.
Talent Management in Hospitality and Tourism - Susan Horner 2017-02-10
Recruiting and retaining happy and well trained staff is key to the success of all customer-facing
businesses. This book is the first to explore on this important topic from an individual and personal
perspective rather than a company perspective.
What Millennials Want from Work: How to Maximize Engagement in Today’s Workforce - Jennifer
J. Deal 2016-01-01
The most comprehensive, in-depth look at Millennials to date—essential for managers, HR professionals,
and global business leaders seeking to align long-term organizational goals with the realities of the new
workforce Millennials have been burdened with a reputation as spoiled, lazy, and entitled, but the reality
behind the stereotype is far richer and more complex. Who are Millennials and what do they really want?
Based on fieldwork and survey data from global research on more than 25,000 Millennials and 29,000 older
workers in 22 countries, this book paints a comprehensive, scientifically accurate picture of what really
motivates Millennials around the world. Learn how to get the most from Millennials by: • Improving
workplace flexibility—because Millennials don’t separate life and work • Providing adequate support and
feedback—because Millennials like to learn and grow • Coaching, not micromanaging—because Millennials
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value autonomy • Designing competitive salary structures—because Millennials know what’s up • Providing
opportunities to contribute to society—because Millennials care about doing good Millennials want a
satisfying job that pays well, coworkers they like and trust, advancement opportunities, and the occasional
pat on the back. Who doesn’t want those things? This essential book explains who Millennials really are,
and offers practical advice to help those who manage, lead, and work with Millennials to improve
teamwork, increase productivity, strengthen organizational culture, and build a robust talent pipeline.
Jennifer J. Deal is a senior research scientist at the Center for Creative Leadership and an affiliated
research scientist at the Center for Effective Organizations at the University of Southern California. Alec
Levenson is a senior research scientist at the Center for Effective Organizations at the Marshall School of
Business at the University of Southern California.
The New Workforce Challenge - A. Hatum 2013-03-27
Few books go into enough depth to really understand the differences between the future generations of
professionals to come and the ones that have gone before. This innovative book examines how new
generations of the workplace and workforce will be shaped in the future and shows organizations the ways
in which they will have to adapt to succeed.
Transforming the Next Generation Leaders - Sattar Bawany 2019-05-30
This book is designed to provide insights into an understanding of the best practices and contemporary
approaches to the identification, assessment, selection, and development of future leaders of an
organization with a focus on executive and transition coaching as a development tool. A company’s
leadership pipeline is expected to deliver its next generation of leaders who are capable of leading now. It
is evident that conventional leadership development practices are no longer adequate. Organizations need
to incorporate the next-generation leadership competencies globally in order to address the development
needs of their rising leaders. The current digital transformation that underpins the Fourth Industrial
Revolution (also known as Industry 4.0) has ushered in a new business environment that is fast, open, and
responsive, resulting in a number of organizational and leadership challenges. How do organizations
develop the next generation of leaders to meet these challenges? This book is designed to provide insights
into an understanding of the best practices and contemporary approaches to the identification, assessment,
selection, and development of future leaders of an organization with a focus on executive and transition
coaching as a development tool.
Managing People in a Contemporary Context - Emma Parry 2013-10-30
The worldwide financial crash and the ensuing recession have coincided with other significant long term
changes for the Western Economies of Europe and the USA, especially the growing strength of newly
developed economies, demographic and technological change, institutional crises and political uncertainty.
The interconnected nature of businesses and societies mean the competitive landscape is being
transformed, and new economic pressures and opportunities are producing new business models, a
rebalancing of economies, and a new HRM. The application of new technology to the processes and systems
of people management is spreading, in a world where competitive advantage is increasingly about how
smart the management processes are, and how well people are managed. This text is the first book to
analyse the way these contextual pressures are producing a game change in the human resource function
of management. For anyone who has an HR role or is a line manager, or a student of management, and for
those who teach, research or consult in the field, this book encapsulates these critically important trends
and what they mean for managing people in the 21st Century.
Global Talent Management - Hugh Scullion 2011-04-27
This book draws on recent theoretical contributions in the area of global talent management and presents
an up to date and critical review of the key issues which MNEs face. Beyond exploring some key
overarching issues in global talent management the book discuses the key emerging issue around global
talent management in key economies such as China, India, the Middle East and Eastern Europe. In contrast
to many of the currently available texts in the area of global talent management which are descriptive and
lacking theoretical rigor, this text emphasizes the critical understanding of global talent management in an
organizational context. Drawing on contributions from the leading figures in the field, it will aid students,
practitioners and researchers alike in gaining a well grounded and critical overview of the key issues
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surrounding global talent management from a theoretical and practical perspective.
Next Generation Performance Management - Alan L. Colquitt 2017-08-01
There is no HR-related topic more popular in the business press than performance management (PM).
There has been an explosion in writing on this topic in the past 5 years, condemning it as a failure and
calling for fundamental change. The vast majority of organizations use the same basic process which I call
“Last Generation Performance Management” or PM 1.0 for short. Despite widespread agreement that PM
1.0 is failing, few companies have abandoned it or made fundamental changes to it. While everyone agrees
it is broken, few agree on how to fix it. Companies continue to tinker with their systems, making
incremental changes every few years with no lasting improvement in effectiveness. Employees continue to
achieve amazing things in organizations every day, despite this process not because of it. Nothing has
worked because organizations, business leaders and HR professionals focus on PM practices instead of the
fundamental purpose of PM and the paradigms, assumptions, and beliefs that underlie the practices.
Companies ask their performance management process to do too many things and it fails at all of them as a
result. At the foundation of PM 1.0 practices is the ideology of a meritocracy and paradigms rooted in
standard economic and psychological theories. While these theories were adequate explanations for
motivation and behavior in the 19th and 20th centuries, they fail to account for the increasingly complex
nature of organizations and their environments today. Despite the ineffectiveness of PM 1.0, there are
powerful forces holding it in place. Information on rigorous, evidence-based recommendations is crowded
out by benchmarking information, case studies of high-profile companies, and other propaganda coming
from HR think tanks and consultants. Business leaders and HR professionals learn about common practices
not effective practices. This book confronts the traditional dogma, paradigms, and practices of PM 1.0 and
holds them up to the bright light of scientific scrutiny. It encourages HR professionals and business leaders
to abandon PM 1.0 and it offers up a more appropriate purpose for PM, alternative paradigms to guide
them and practical solutions that are better supported by scientific research, referred to as “Next
Generation Performance Management” or PM 2.0 for short.
Talent Assessment - Tony Davis 2016-04-01
Talented and ambitious people will only stay with their current employer if they are offered positive
development, motivation and nurturing to ensure they are given every chance of realizing their potential.
Simple financial packages, although superficially attractive, often assuage a short term need but rarely
cater for the long-term requirements of a talented person. Talent Assessment demonstrates how to manage
the needs of the individual employees and those of the organization in parallel; how to identify the
aspirational and development needs of potential top performers and how to manage them sensibly. This
involves using techniques to assess their mindsets, behaviours and skills and then providing effective
training, development and performance management interventions. IT is an increasingly important support
and enabler of this kind of process and the authors provide guidance on the process and content required
for a talent management database. There is also a chapter exploring the critical operation role of HR in
talent management. The book is filled with practical examples and mini-case studies to help you apply the
various techniques. It provides positive, practical guidelines to encourage you to implement a suitable
talent management programme as well as introducing more advanced aspects of the subject, particularly in
terms of assessing suitable candidates for this way of managing your organization's future.
Best Practices in Talent Management - Marshall Goldsmith 2009-12-30
Praise for BEST PRACTICES in TALENT MANAGEMENT "This book includes the most up-to-date thinking,
tools, models, instruments and case studies necessary to identify, lead, and manage talent within your
organization and with a focus on results. It provides it all—from thought leadership to real-world practice."
PATRICK CARMICHAEL HEAD OF TALENT MANAGEMENT, REFINING, MARKETING, AND
INTERNATIONAL OPERATIONS, SAUDI ARAMCO "This is a superb compendium of stories that give the
reader a peek behind the curtains of top notch organizations who have wrestled with current issues of
talent management. Their lessons learned are vital for leaders and practitioners who want a very valuable
heads up." BEVERLY KAYE FOUNDER/CEO: CAREER SYSTEMS INTERNATIONAL AND CO-AUTHOR,
LOVE 'EM OR LOSE 'EM "This is a must read for organization leaders and HR practitioners who cope with
the today's most critical business challenge—talent management. This book provides a vast amount of
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thought provoking ideals, tools, and models, for building and implementing talent management strategies. I
highly recommend it!" DALE HALM ORGANIZATION DEVELOPMENT PROGRAM MANAGER, ARIZONA
PUBLIC SERVICE "If you are responsible for planning and implementing an effective talent and succession
management strategy in your organization, this book provides the case study examples you are looking for."
DORIS SIMS AUTHOR, BUILDING TOMORROW'S TALENT "A must read for all managers who wish to
implement a best practice talent management program within their organization" FARIBORZ GHADAR
WILLIAM A. SCHREYER PROFESSOR OF GLOBAL MANAGEMENT, POLICIES AND PLANNING SENIOR
ADVISOR AND DISTINGUISHED SENIOR SCHOLAR CENTER FOR STRATEGIC AND INTERNATIONAL
AFFAIRS FOUNDING DIRECTOR CENTER FOR GLOBAL BUSINESS STUDIES
Human Resource Management. Finding Talents - Samira Penner 2018-03-12
Submitted Assignment from the year 2016 in the subject Business economics - Personnel and Organisation,
grade: 1.0, University of applied sciences, Düsseldorf, course: Human Resource Management, language:
English, abstract: Due to globalization and demographic changes, the context in which companies are
operating has become more competitive and more complex. In fact, a new context has emerged,
characterized by changes in the business environment including the market of potential candidates, which
have led to the international challenge or “war for talent”, companies are facing today. Thus, there has
been a transformation of the importance regarding the role and strategic management of talents within an
organization which has meanwhile already become one of the top priorities in many companies. As a
professional talent management can have a decisive influence on the future success and sustainability of an
organization, many companies are seeking for suitable strategies and their operative implications to remain
competitive.
People Analytics in the Era of Big Data - Jean Paul Isson 2016-04-25
Apply predictive analytics throughout all stages of workforce management People Analytics in the Era of
Big Data provides a blueprint for leveraging your talent pool through the use of data analytics. Written by
the Global Vice President of Business Intelligence and Predictive Analytics at Monster Worldwide, this book
is packed full of actionable insights to help you source, recruit, acquire, engage, retain, promote, and
manage the exceptional talent your organization needs. With a unique approach that applies analytics to
every stage of the hiring process and the entire workforce planning and management cycle, this informative
guide provides the key perspective that brings analytics into HR in a truly useful way. You're already
inundated with disparate employee data, so why not mine that data for insights that add value to your
organization and strengthen your workforce? This book presents a practical framework for real-world talent
analytics, backed by groundbreaking examples of workforce analytics in action across the U.S., Canada,
Europe, Asia, and Australia. Leverage predictive analytics throughout the hiring process Utilize analytics
techniques for more effective workforce management Learn how people analytics benefits organizations of
all sizes in various industries Integrate analytics into HR practices seamlessly and thoroughly Corporate
executives need fact-based insights into what will happen with their talent. Who should you hire? Who
should you promote? Who are the top or bottom performers, and why? Who is at risk to quit, and why?
Analytics can provide these answers, and give you insights based on quantifiable data instead of gut feeling
and subjective assessment. People Analytics in the Era of Big Data is the essential guide to optimizing your
workforce with the tools already at your disposal.
ATD Talent Management Handbook - Terry Bickham 2015-11-12
Next Generation Talent Management - A. Hatum 2016-01-18
In the past talent was largely an issue for Human Resources personnel. Now, in an era characterized by
workforce heterogeneity and changing environments, talent is an important issue for managers themselves.
This book explains the organizational transformations that have occurred and the new talent challenges
managers have to confront.
People and Organisational Development - Helen Francis 2012-01-01
People and Organisational Development is ideal for both practitioners and students alike. Setting out a new
agenda for organisational effectiveness, this book not only covers emergent theories of organisational
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development and human resources management, it also gives practical examples for how these theories can
be applied. Covering everything from how HR can support strategic change and how technology can be an
agent of transformation to performance management, diversity, talent management and emotion at work,
this book firmly places HR at the heart of a modern approach to OD. Crucially, People and Organisational
Development doesn't just examine successful change initiatives, it also covers the unsuccessful attempts at
organisational change and what can be learnt from these. There is also invaluable discussion of the OD role
of HRD in ethics, corporate social responsibility (CSR) and sustainability. Packed with international case
studies and examples, this is essential reading for all those studying the CIPD Level 7 Advanced
Organisation Design and Organisation Development module and everyone wanting to make a difference to
the development of their people and their organisation. Online supporting resources include additional case
studies and practical tools.
Knowledge Solutions - Olivier Serrat 2017-05-22
This book is open access under a CC BY-NC 3.0 IGO license. This book comprehensively covers topics in
knowledge management and competence in strategy development, management techniques, collaboration
mechanisms, knowledge sharing and learning, as well as knowledge capture and storage. Presented in
accessible “chunks,” it includes more than 120 topics that are essential to high-performance organizations.
The extensive use of quotes by respected experts juxtaposed with relevant research to counterpoint or lend
weight to key concepts; “cheat sheets” that simplify access and reference to individual articles; as well as
the grouping of many of these topics under recurrent themes make this book unique. In addition, it
provides scalable tried-and-tested tools, method and approaches for improved organizational effectiveness.
The research included is particularly useful to knowledge workers engaged in executive leadership;
research, analysis and advice; and corporate management and administration. It is a valuable resource for
those working in the public, private and third sectors, both in industrialized and developing countries.
Indigenous African Enterprise - Ogechi Adeola 2020-12-14
This book examines an indigenous Africa-centric business model practised by the Igbos of south-eastern
Nigeria for decades. The unique framework and rules of operation, collectively referred to as the IgboTraditional Business School (I-TBS) in this book, is underpinned by the ‘Igba-boi’ apprenticeship.
Evaluating the Impact of Leadership Coaching: Balancing Immediate Performance with Longer Term
Uncertainties - Mark Jamieson 2022-06-21
This book offers an essential evaluation model so that leadership coaches and stakeholders can
demonstrate the impact of their coaching programmes, challenging current thinking that the return on
investment from leadership coaching is too complex to measure. The book is both practical and
strategically informative, supporting coaches and organisations to plan confidently for the future as they
collaborate over both short- and long-term decisions. The book provides: •Ideas and insights into the
dissemination of evaluation data to key strategic destinations •Case studies that show how to evaluate
Return on Investment (RoI) for both financial and non-financial targets such as behaviours, potential and
wellbeing •Tips, templates and reflective activities Re-imaging evaluation as a strategic opportunity rather
than an operational task enables leaders to perform in an agile way that is responsive to local and global
uncertainties and business priorities. “It’s a pleasure to find a comprehensive, insightful and evidencebacked approach with practical examples of how [evaluation in coaching] can be done.” David Clutterbuck,
Special Ambassador, European Mentoring and Coaching Council “A real aid for leaders, managers and
indeed all organizational members.” Professor Peter Stokes, Leicester Castle Business School, De Montfort
University, UK “‘Evaluating the Impact of Leadership Coaching’ makes for a great read from two writers
interested in helping move the debate from the facile to the factual, and from ego to evidence.” Prof
Jonathan Passmore, Senior VP CoachHub and Professor of Coaching and Behavioural Change, Henley
Business School, UK Mark Jamieson is an award-winning leadership coach and founder of the GreenWing
Project focused on the development of young leaders. His coaching specialisms include youth leadership
and women in business leadership. Tony Wall is Professor at Liverpool Business School, Liverpool John
Moores University, UK, and an affiliated professor at Stockholm University, Sweden. Working with the
European Mentoring & Coaching Council (EMCC) in Brussels, he founded the EMCC provocations series.
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