Agile Practice Project Management Institute
Recognizing the habit ways to acquire this ebook Agile Practice Project Management Institute
is additionally useful. You have remained in right site to begin getting this info. get the Agile
Practice Project Management Institute associate that we offer here and check out the link.
You could buy guide Agile Practice Project Management Institute or acquire it as soon as feasible.
You could speedily download this Agile Practice Project Management Institute after getting deal. So,
afterward you require the ebook swiftly, you can straight get it. Its in view of that totally simple and
correspondingly fats, isnt it? You have to favor to in this heavens

PMI-ACP Exam Prep - Mike Griffiths 2012
Managing Change in Organizations - Project
Management Institute 2013-08-01
Managing Change in Organizations: A Practice
Guide is unique in that it integrates two
traditionally disparate world views on managing
change: organizational development/human
agile-practice-project-management-institute

resources and portfolio/program/project
management. By bringing these together,
professionals from both worlds can use project
management approaches to effectively create
and manage change. This practice guide begins
by providing the reader with a framework for
creating organizational agility and judging
change readiness.
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Agile Certification Study Guide - Dan
Tousignant 2014-12-29
This is a self-study guide with over 300 practice
questions to help you prepare for both
Scrum.org's Professional Scrum Master
certification exam (PSM I) and the Project
Management Institute's Agile Certified
Practitioner exam (PMI-ACP). The first 80
questions are focused on Scrum which will
prepare you for both the Professional Scrum
Master certification (PSM I) from Scrum.org and
the Agile Certified Practitioner exam (PMI-ACP)
from PMI.org. The remaining questions will
prepare you for the PMI-ACP exam. In addition,
there is a comprehensive Agile glossary and web
resources listing to provide you with additional
background when studying for either exam. If
you are interested in our online practice exams,
please visit Cape Project Management, Inc. on
the web or contact us at
info@bostonagiletraining.com .
How to Marry Right and Avoid Divorce agile-practice-project-management-institute

Susana K. O'Hara 2011-06
Do you see marriage in your future but worry
about becoming another divorce statistic? If so,
this book is a must-read. Whether you are
marrying for the first time or have been divorced
and want to get back in the dating game, Dr.
Susana O'Hara offers simple advice about the
steps you can take to marry right, stay married,
and decrease your chances of divorce. How to
Marry Right and Avoid Divorce includes real-life
examples of how several of Dr. O'Hara's clients
did just that. Dr. O'Hara also illustrates the poor
choices many before you have made so you can
learn from them. Dr. O'Hara's encouraging tips
for finding the right person to marry have led
countless people down the path to marital
happiness. She offers suggestions for how to
think realistically about marriage, how to best
present yourself, and how to engage in
meaningful conversation, among other useful
topics. Now she can help you to learn How to
Marry Right and Avoid Divorce.
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Agile for Project Managers - Denise Canty
2016-02-24
Agile project management is a proven approach
for designing and delivering software with
improved value to customers. Agility is all about
self-directed teams, feedback, light
documentation, and working software with
shorter development cycles. The role of the
project manager with agile differs significantly
from traditional project management in that
there is minimal up-front planning. Agile for
Project Managers will help project managers
from any industry transition to agile project
management. The book examines the project
management component of agility, concentrating
on industry standards, certifications, and being
agile. It also compares agile methods to
traditional project management methods
throughout to provide readers with a clear
understanding of the differences between the
two. The book’s focus is in alignment with the
Project Management Institute (PMI®) Agile
agile-practice-project-management-institute

Certified Practitioner (PMI-ACP®)
credential—making it an ideal resource for
anyone preparing for the PMI-ACP® exam.
Coverage includes: Agile as a project
management methodology Agile teams Agile
tools and techniques Flavors of agile Agile
principles Agile certifications The book provides
readers with the understanding required to
decide which projects will benefit from agile. It
also includes information that can help readers
to assess their organizations’ readiness for agile
methods. Complete with a list of agile training
providers, the book will help certified project
managers make a smooth transition to agile
project management and will provide
newcomers with the basic knowledge needed to
pass the PMI-ACP® exam, the first time around.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been
developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This
practice guide provides guidance on when,
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where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This
practice guide is aligned with other PMI
standards, including A Guide to the Project
Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project
Management Institute and the Agile Alliance.
A Guide to the Project Management Body of
Knowledge (Pmbok(r) Guide-Sixth Edition /
Agile Practice Guide Bundle (Japanese) Project Management Institute 2018-07
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge
(PMBOK(R) Guide) - Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The
PMBOK(R) Guide - Sixth Edition now contains
detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance(R), serves as a bridge to connect
agile-practice-project-management-institute

waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK(R) Guide
- Sixth Edition - PMI's flagship publication has
been updated to reflect the latest good practices
in project management. New to the Sixth
Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how
these practices integrate in project settings. It
will also contain more emphasis on strategic and
business knowledge--including discussion of
project management business documents--and
information on the PMI Talent Triangle(TM) and
the essential skills for success in today's market.
Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide
provides guidance on when, where, and how to
apply agile approaches and provides practical
tools for practitioners and organizations wanting
to increase agility. This practice guide is aligned
with other PMI standards, including A Guide to
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the Project Management Body of Knowledge
(PMBOK(R) Guide) - Sixth Edition, and was
developed as the result of collaboration between
the Project Management Institute and the Agile
Alliance.
Agile Project Management - Jim Highsmith
2009-07-10
Best practices for managing projects in agile
environments—now updated with new
techniques for larger projects Today, the pace of
project management moves faster. Project
management needs to become more flexible and
far more responsive to customers. Using Agile
Project Management (APM), project managers
can achieve all these goals without
compromising value, quality, or business
discipline. In Agile Project Management, Second
Edition, renowned agile pioneer Jim Highsmith
thoroughly updates his classic guide to APM,
extending and refining it to support even the
largest projects and organizations. Writing for
project leaders, managers, and executives at all
agile-practice-project-management-institute

levels, Highsmith integrates the best project
management, product management, and
software development practices into an overall
framework designed to support unprecedented
speed and mobility. The many topics added in
this new edition include incorporating agile
values, scaling agile projects, release planning,
portfolio governance, and enhancing
organizational agility. Project and business
leaders will especially appreciate Highsmith’s
new coverage of promoting agility through
performance measurements based on value,
quality, and constraints. This edition’s coverage
includes: Understanding the agile revolution’s
impact on product development Recognizing
when agile methods will work in project
management, and when they won’t Setting
realistic business objectives for Agile Project
Management Promoting agile values and
principles across the organization Utilizing a
proven Agile Enterprise Framework that
encompasses governance, project and iteration
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management, and technical practices Optimizing
all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close
Organizational and product-related processes for
scaling agile to the largest projects and teams
Agile project governance solutions for executives
and management The “Agile Triangle”:
measuring performance in ways that encourage
agility instead of discouraging it The changing
role of the agile project leader
Construction Extension to the PMBOK® Guide Project Management Institute 2016-09-01
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) provides
generalized project management guidance
applicable to most projects most of the time. In
order to apply this generalized guidance to
construction projects, the Project Management
Institute has developed the Construction
Extension to the PMBOK® Guide.This
Construction Extension provides constructionspecific guidance for the project management
agile-practice-project-management-institute

practitioner for each of the PMBOK® Guide
Knowledge Areas, as well as guidance in these
additional areas not found in the PMBOK®
Guide:•All project resources, rather than just
human resources•Project health, safety,
security, and environmental
management•Project financial management, in
addition to cost•Management of claims in
constructionThis edition of the Construction
Extension also follows a new structure,
discussing the principles in each of the
Knowledge Areas rather than discussing the
individual processes. This approach broadens
the applicability of the Construction Extension
by increasing the focus on the “what” and “why”
of construction project management. This
Construction Extension also includes discussion
of emerging trends and developments in the
construction industry that affect the application
of project management to construction projects.
Agile Project Management For Dummies - Mark
C. Layton 2017-09-05
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Flex your project management muscle Agile
project management is a fast and flexible
approach to managing all projects, not just
software development. By learning the principles
and techniques in this book, you'll be able to
create a product roadmap, schedule projects,
and prepare for product launches with the ease
of Agile software developers. You'll discover how
to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As
mobile and web technologies continue to evolve
rapidly, there is added pressure to develop and
implement software projects in weeks instead of
months—and Agile Project Management For
Dummies can help you do just that. Providing a
simple, step-by-step guide to Agile project
management approaches, tools, and techniques,
it shows product and project managers how to
complete and implement projects more quickly
than ever. Complete projects in weeks instead of
months Reduce risk and leverage core benefits
for projects Turn Agile theory into practice for
agile-practice-project-management-institute

all industries Effectively create an Agile
environment Get ready to grasp and apply Agile
principles for faster, more accurate
development.
The Project Manager's Guide to Mastering Agile
- Charles G. Cobb 2015-01-05
Streamline project workflow with expert agile
implementation The Project Management
Profession is beginning to go throughrapid and
profound transformation due to the widespread
adoption ofagile methodologies. Those changes
are likely to dramaticallychange the role of
project managers in many environments as we
haveknown them and raise the bar for the entire
project managementprofession; however, we are
in the early stages of thattransformation and
there is a lot of confusion about the impact ithas
on project managers: There are many
stereotypes and misconceptions that exist
aboutboth Agile and traditional plan-driven
project management, Agile and traditional
project management principles andpractices are
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treated as separate and independent domains
ofknowledge with little or no integration
between the two andsometimes seen as in
conflict with each other Agile and "Waterfall"
are thought of as two binary,mutually-exclusive
choices and companies sometimes try to forcefittheir business and projects to one of those
extremes when the rightsolution is to fit the
approach to the project It’s no wonder that many
Project Managers might beconfused by all of
this! This book will help project
managersunravel a lot of the confusion that
exists; develop a totally newperspective to see
Agile and traditional plan-driven
projectmanagement principles and practices in a
new light as complementaryto each other rather
than competitive; and learn to develop
anadaptive approach to blend those principles
and practices togetherin the right proportions to
fit any situation. There are many books on Agile
and many books on traditionalproject
management but what’s very unique about this
agile-practice-project-management-institute

book isthat it takes an objective approach to
help you understand thestrengths and
weaknesses of both of those areas to see how
they canwork synergistically to improve project
outcomes in anyproject. The book includes
discussion topics, real world casestudies, and
sample enterprise-level agile frameworks
thatfacilitate hands-on learning as well as an indepth discussion ofthe principles behind both
Agile and traditional plan-drivenproject
management practices to provide a more
thorough level ofunderstanding.
Agile Practice Guide (German) - 2018-05-21
Agile Practice Guide – First Edition has been
developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This
practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This
practice guide is aligned with other PMI
standards, including A Guide to the Project
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Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project
Management Institute and the Agile Alliance.
Agile Project Management with Scrum - Ken
Schwaber 2004-02-11
The rules and practices for Scrum—a simple
process for managing complex projects—are
few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new
practitioners often find themselves reverting to
old project management habits and tools and
yielding lesser results. In this illuminating series
of case studies, Scrum co-creator and evangelist
Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from
his years of experience coaching companies in
agile project management. Through them, you’ll
understand how to use Scrum to solve complex
problems and drive better results—delivering
more valuable software faster. Gain the
agile-practice-project-management-institute

foundation in Scrum theory—and practice—you
need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown
or changing product requirements Simplify the
chain of command with self-managing
development teams Receive clearer
specifications—and feedback—from customers
Greatly reduce project planning time and
required tools Build—and release—products in
30-day cycles so clients get deliverables earlier
Avoid missteps by regularly inspecting,
reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project
from many geographic locations Maximize
return on investment!
Head First Agile - Andrew Stellman 2017-09-18
Head First Agile is a complete guide to learning
real-world agile ideas, practices, principles.
What will you learn from this book? In Head
First Agile, you'll learn all about the ideas
behind agile and the straightforward practices
that drive it. You'll take deep dives into Scrum,
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XP, Lean, and Kanban, the most common realworld agile approaches today. You'll learn how
to use agile to help your teams plan better, work
better together, write better code, and improve
as a team—because agile not only leads to great
results, but agile teams say they also have a
much better time at work. Head First Agile will
help you get agile into your brain... and onto
your team! Preparing for your PMI-ACP®
certification? This book also has everything you
need to get certified, with 100% coverage of the
PMI-ACP® exam. Luckily, the most effective way
to prepare for the exam is to get agile into your
brain—so instead of cramming, you're learning.
Why does this book look so different? Based on
the latest research in cognitive science and
learning theory, Head First Agile uses a visually
rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts?
This multi-sensory learning experience is
designed for the way your brain really works.
agile-practice-project-management-institute

Agile Development in the Real World - Alan
Cline 2015-12-28
This book is a practical guide for new agile
practitioners and contains everything a new
project manager needs to know to get up to
speed with agile practices quickly and sort out
the hype and dogma of pseudo-agile
practices.The author lays out the general
guidelines for running an agile project with the
assumption that the project team may be
working in a traditional environment (using the
waterfall model, or something similar). Agile
Development in the Real World conveys valuable
insights to multiple audiences: For new-to-agile
project managers, this book provides a
distinctive approach that Alan Cline has used
with great success, while showing the decision
points and perspectives as the agile project
moves forward from one step to the next. This
allows new agile project managers or agile
coaches to choose between the benefits of agile
and the benefits of other methods. For the agile
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technical team member, this book contains
templates and sample project artifacts to assist
in learning agile techniques and to be used as
exemplars for the new practitioner’s own
project. For the Project Management Office
(PMO), the first three chapters focus on portfolio
management. They explain, for the agilists’
benefit, how projects are selected and approved,
and why projects have an inherent "shelf-life"
that results in hard deadlines that may seem
arbitrary to traditional technical teams. What
You Will Learn: How and why the evolution of
project management, from PM-1 (prescriptive) to
PM-2 (adaptive) affects modern 21st century
project management. How sociology
(stakeholder management), psychology (team
dynamics), and anthropology (organizational
culture) affect the way software is developed
today, and why it is far more effective A clear
delineation of what must to be accomplished by
all the roles (PM, BA, APM, Developer, and
Tester), why those roles are needed, and what
agile-practice-project-management-institute

they must do Step-by-step guide for a successful
project based on studies and the author’s own
experiences. Specific techniques for each role on
the development team, both in the pre-iteration
and iteration cycles, of product development.
The appendices contain templates that the team
could use or modify to tailor their own agile
processes specific to the team, project, and
organization.
PMI-ACP Project Management Institute
Agile Certified Practitioner Exam Study
Guide - J. Ashley Hunt 2018-01-22
The ultimate study package for the new PMIACP exam The PMI-ACP Project Management
Institute Agile Certified Practitioner Exam Study
Guide is an all-in-one package for comprehensive
exam preparation. This up-to-date guide is fully
aligned with the latest version of the exam,
featuring coverage of 100 percent of the exam
domains. Expanded coverage of AGILE includes
the basic principles, value-driven delivery,
stakeholder engagement, team performance,
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adaptive planning, problem detection and
resolution, and continuous improvement to align
with the A Guide to the Project Management
Body of Knowledge (PMBOK® 6th Edition) and
its increased emphasis on agile, adaptive and
iterative practices. In-depth discussion merges
with hands-on exercises and real-world
scenarios to provide a well-rounded review of
essential exam concepts, while the online
learning center provides an assessment test,
chapter tests, a practice exam, and study aids to
help you ensure complete preparation for the big
day. Master 100 percent of the exam objectives,
including expanded AGILE coverage Reinforce
critical concepts with hands-on practice and
real-world scenarios Test your knowledge with
challenging chapter review questions One year
of FREE access to the Sybex online test bank
featuring practice tests, flashcards, a glossary,
and more Project management is one of the most
in-demand skills in today's job market, making
more and more employers turn to AGILE
agile-practice-project-management-institute

methodologies to enhance delivery and results.
The PMI-ACP certification shows employers that
you have demonstrated mastery of essential
project management skills and a practical
understanding of adaptive, iterative processes;
this validation puts you among the ranks of
qualified project management professionals
employers are desperately seeking, and the PMIACP Project Management Institute Agile
Certified Practitioner Exam Study Guide is your
one-stop resource for exam success.
Choose Your WoW! - Scott W. Ambler 2020
"Hundreds of organizations around the world
have already benefited from Disciplined Agile
Delivery (DAD). Disciplined Agile (DA) is the only
comprehensive tool kit available for guidance on
building high-performance agile teams and
optimizing your way of working (WoW). As a
hybrid of all the leading agile and lean
approaches, it provides hundreds of strategies to
help you make better decisions within your agile
teams, balancing self-organization with the
12/28

Downloaded from mccordia.com on by
guest

realities and constraints of your unique
enterprise context. The highlights of this
handbook include: #1. As the official source of
knowledge on DAD, it includes greatly improved
and enhanced strategies with a revised set of
goal diagrams based upon learnings from
applying DAD in the field. #2 It is an essential
handbook to help coaches and teams make
better decisions in their daily work, providing a
wealth of ideas for experimenting with agile and
lean techniques while providing specific
guidance and trade-offs for those "it depends"
questions. #3 It makes a perfect study guide for
Disciplined Agile certification. Why "fail fast" (as
our industry likes to recommend) when you can
learn quickly on your journey to high
performance? With this handbook, you can make
better decisions based upon proven, contextbased strategies, leading to earlier success and
better outcomes"-Agile Project Management For Dummies - Mark
C. Layton 2012-05-08
agile-practice-project-management-institute

Presents a step-by-step guide to effectively
manage the computer software development
process.
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Seventh Edition
and The Standard for Project Management
(BRAZILIAN PORTUGUESE) - Project
Management Institute Project Management
Institute 2021-08-01
PMBOK&® Guide is the go-to resource for
project management practitioners. The project
management profession has significantly evolved
due to emerging technology, new approaches
and rapid market changes. Reflecting this
evolution, The Standard for Project Management
enumerates 12 principles of project management
and the PMBOK&® Guide &– Seventh Edition is
structured around eight project performance
domains.This edition is designed to address
practitioners' current and future needs and to
help them be more proactive, innovative and
nimble in enabling desired project
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outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to
tailoring the development approach and
processes;•Includes an expanded list of models,
methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling
outcomes; and• Integrates with
PMIstandards+™ for information and standards
application content based on project type,
development approach, and industry sector.
PMI-ACP Exam Prep Implementing Organizational Project
Management - Project Management Institute
2014-03-01
Project Management Institute has introduced
Implementing Organizational Project
Management: A Practice Guide to assist
organizations in developing and defining
effective project management methodologies. In
agile-practice-project-management-institute

a 2012 PMI market research project, more than
half of the respondents identified a lack of
published guidance on development of
customized methodologies. This practice guide
outlines practical knowledge and steps to define
and develop a methodology in alignment with
the foundational standards and framework that
were first provided in PMI’s A Guide to the
Project Management Body of Knowledge
(PMBOK® Guide).
The Art of Agile Practice - Bhuvan Unhelkar
2016-04-19
The Art of Agile Practice: A Composite Approach
for Projects and Organizations presents a
consistent, integrated, and strategic approach to
achieving "Agility" in your business.
Transcending beyond Agile as a software
development method, it covers the gamut of
methods in an organization-including business
processes, governance standards, project ma
Governance of Portfolios, Programs, and
Projects - Project Management Institute
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2016-01-01
Understanding governance as it applies to
portfolios, programs, and projects is growing in
importance to organizations, because
appropriate governance is a factor in the success
or failure of strategic initiatives and portfolios,
as well as an organization’s programs and
projects. Implementing an effective governance
framework can be challenging due to factors
such as increasing business complexities,
regulatory requirements, globalization, and
rapid changes in technology and business
environments. Many organizations do not have a
consistent approach to portfolio, program, and
project governance. PMI’s Governance of
Portfolios, Programs, and Projects: A Practice
Guide, developed by leading experts in the field,
provides guidance to organizations and
practitioners on how to implement or enhance
governance on portfolios, programs, and
projects. This practice guide provides definitions
for governance in an effort to distinguish the
agile-practice-project-management-institute

different levels of governance and to identify
their common elements.
Project Management Office (PMO) - Monique
Aubry, PhD, MPM 2010-04-01
Since project management offices began to
appear in organizations over the last decade,
project management practitioners and their
organizations have been asking how to structure
project management offices (PMOs) and what
functions to assign them. In The Project
Management Office (PMO): A Quest For
Understanding, authors Brian Hobbs and
Monique Aubry address these questions,
providing a look at how PMOs exist today, and
some clues about how and why they’re changing.
Of particular interest to practitioners, the
authors address the roles that PMOs play in
organizations, which provides valuable insights
for better creating, structuring and governing
PMOs. When designing a PMO, an organization
has a variety of choices regarding the PMO’s
structure and role assignment. By providing a
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way to define PMOs by type, this research
explores how to set up and define a PMO,
depending upon the specific type of PMO The
authors discuss the many bases for the types of
PMOs, including structural characteristics and
functions, and how these types affect the PMO’s
role in the organization.
Agile Estimating and Planning - Mike Cohn
2005-11-01
Agile Estimating and Planning is the definitive,
practical guide to estimating and planning agile
projects. In this book, Agile Alliance cofounder
Mike Cohn discusses the philosophy of agile
estimating and planning and shows you exactly
how to get the job done, with real-world
examples and case studies. Concepts are clearly
illustrated and readers are guided, step by step,
toward how to answer the following questions:
What will we build? How big will it be? When
must it be done? How much can I really
complete by then? You will first learn what
makes a good plan-and then what makes it agile.
agile-practice-project-management-institute

Using the techniques in Agile Estimating and
Planning , you can stay agile from start to finish,
saving time, conserving resources, and
accomplishing more. Highlights include: Why
conventional prescriptive planning fails and why
agile planning works How to estimate feature
size using story points and ideal days–and when
to use each How and when to re-estimate How to
prioritize features using both financial and
nonfinancial approaches How to split large
features into smaller, more manageable ones
How to plan iterations and predict your team's
initial rate of progress How to schedule projects
that have unusually high uncertainty or
schedule-related risk How to estimate projects
that will be worked on by multiple teams Agile
Estimating and Planning supports any agile,
semiagile, or iterative process, including Scrum,
XP, Feature-Driven Development, Crystal,
Adaptive Software Development, DSDM, Unified
Process, and many more. It will be an
indispensable resource for every development
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manager, team leader, and team member.
Making Sense of Agile Project Management
- Charles G. Cobb 2011-02-08
Making Sense of Agile Project Management
Business & Economics/Project Management The
essential primer to successfully implementing
agile project management into an overall
business strategy For a project to be truly
successful, its management strategy must be
flexible enough to adapt to dynamic and rapidly
evolving business needs. Making Sense of Agile
Project Management helps project managers
think outside the box by presenting a deep
exploration of agile principles, methodologies,
and practices. Straying from traditional
bureaucratic procedures that are rigidly defined,
this book espouses a heavy reliance on the
training and skill of collaborative, crossfunctional teams to adapt the methodology to
the problem that they are attempting to
solve—rather than force-fitting a project to a
particular methodology. Making Sense of Agile
agile-practice-project-management-institute

Project Management: Focuses on how agile
project management fits with other more
traditional project management models to
provide a more effective strategy Includes many
cases taken from real-world companies
illustrating good and bad agile implementation
Provides coverage that is balanced and objective
with discussion of both agile and non-agile
methodologies Making Sense of Agile Project
Management employs a straightforward
approach that enables project managers to
grasp concepts quickly and develop adaptable
management tools for creating a vibrant and
fluid business environment. By utilizing the
principles laid out in this book, business
managers and leaders will strengthen their
ability to meet the risks and complexities of any
individual project—and better understand how
to blend the appropriate balance of control and
agility into an overall business strategy.
Banish Your Inner Critic - Denise Jacobs
2017-06-06
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“Gives you the practical tools you need to own
the room by owning yourself. Banish that inner
devil’s advocate and become as powerful as you
can be.” —Alan Cooper, software alchemist,
cofounder of Cooper As the Founder and Chief
Creativity Evangelist of “The Creative Dose,”
Denise Jacobs teaches techniques to make the
creative process more fluid, methods for making
work environments more conducive to personal
productivity, and practices for sparking
innovation. Now, in her book, Banish Your Inner
Critic, Denise shows you how to defeat those
barriers that are holding you back and achieve
success through a positive mental attitude.
Banish Your Inner Critic shows you how to move
beyond that mental block to your creative ideas,
realize instant relief and lasting insight, and: ·
Identify and quiet the voice of self-doubt in your
head · Master 3 powerful practices that will
transform how you relate to yourself and your
creativity forever · Overcome the fear of not
knowing enough or not being original enough ·
agile-practice-project-management-institute

Free yourself from comparisons, overwhelm,
high self-criticism and self-sabotage · Transform
your self-talk into a tool for success · Generate
more creative ideas than ever before · Embrace
your expertise and share your brilliance with the
world Banish your Inner Critic to start doing
your best work, achieving excellence, and
contributing meaningfully to the world! “If
you’re interested in diving deep into your own
creative genius, this book will give you an
abundance of ways to do that.” —Michelle
Villalobos, “The Superstar Activator” & founder
of The Women’s Success Summit “A book I
believe will inspire a new generation to step out
of the shadows and shine.” —Paul Boag, author
of User Experience Revolution
Project Management Professional (PMP)
Certification Exam Prep - Sohel Akhter
2013-09-01
These days, job competition is fierce; you need
an extra edge in everything you do. The Project
Management Professional (PMP) credential is
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critical to remaining current, marketable, and at
the top of the list in the project management
business. Sohel Akhter's easy-to-follow Project
Management Professional (PMP) Certification
Exam Prep covers everything you need to know
to pass your exam. Sohel's book will get you
those credentials in short order. His study guide
is informative, covering exactly what you need to
know, and organized in the perfect format for
certification exam prep. His writing is clear and
free of unnecessary bloviations that only clutter
the studying process. After fourteen years in the
field, including six years teaching a PMP exam
boot camp, the author now offers his simple,
clear approach to successfully passing your PMP
and CAPM certification exams. The ultimate in
exam prep is finally here. You cannot lose with
Sohel's Project Management Professional (PMP)
Certification Exam Prep.
Project Management the Agile Way, Second
Edition - John C. Goodpasture 2015-11-01
“…a well written and content rich book. From a
agile-practice-project-management-institute

teacher's perspective, using this book in an
advanced project management seminar
challenges students to understand the
application of these concepts.” —Alexander
Walton, PMP, IT consultant to the University of
California at Berkeley Widely acclaimed as one
of the top agile books in its first edition, Project
Management the Agile Way has now been
updated and redesigned by popular demand.
This second edition is in a modular format to
facilitate training and advanced course
instruction, and provides new coverage of agile,
such as hybrid agile methods, the latest public
sector practices, and a chapter dedicated to
transitioning to agile. It discusses the “grand
bargain” between project management and
business; the shift in dominance from plans to
product and from input to output; and
introduces new concepts such as return on
benefit. Experienced practitioners and students
that want to learn how to make agile work
effectively in the enterprise should read this
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book. Individuals preparing for the PMI Agile
Certified Practitioner (PMI-ACP)®examination,
and training providers developing courses, will
find this second edition quite helpful.
Agile Practices for Waterfall Projects - Barbee
Davis 2012-10-12
Projects in the near future will be managed with
a hybrid of Agile and traditional waterfall
processes to better address the speed to market,
product innovation, and financial challenges that
organizations face. The project managers who
learn how to merge Agile with Waterfall
methodologies first will gain a huge career
advantage over those who lag behind. This
engaging and highly instructive guide covers
what Agile is, and how and when it is
appropriate to blend it into your projects. Agile
Practices for Waterfall Projects will help new
and experienced project managers,
stakeholders, and students of the discipline to
proactively prepare for and ensure their future
success. This valuable resource also contains all
agile-practice-project-management-institute

the terms and concepts needed for those
planning to take the PMI Agile Certified
Practitioner (PMI-ACP)® exam.
Business Analysis for Practitioners - Project
Management Institute 2015-01-01
Business Analysis for Practitioners: A Practice
Guide provides practical resources to tackle the
project-related issues associated with
requirements and business analysis—and
addresses a critical need in the industry for
more guidance in this area. The practice guide
begins by describing the work of business
analysis. It identifies the tasks that are
performed, in addition to the essential
knowledge and skills needed to effectively
perform business analysis on programs and
projects.
Practical Project Management for Agile
Nonprofits - Karen R.J. White 2013-06-24
Practical Project Management for Agile
Nonprofits introduces nonprofit managers to the
basic concepts of project management and
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provides dozens of templates to help you quickly
implement practices to effectively manage your
limited resources, financial and volunteer. The
book emphasizes using appropriate project
management practices, those that are not
burdensome but rather agile in their approach.
In keeping with this theme, the book explores
how you can use social media to assist in the
management of time-sensitive projects. You will
learn how to apply just enough project
management to: Be an active leader and a
superior project manager; Respond with agility
to change and the unexpected; Focus efforts on
what truly matters; Recruit and engage a new
generation of volunteers; Build a framework that
ensures project success; Keep all stakeholders
involved with the project satisfied. The book also
addresses nonprofit governance and shows you
how project portfolio management can be used
to assist in communicating with boards of
directors and other governing entities when
crucial resource decisions need to be made.
agile-practice-project-management-institute

Finally, real-world case studies on project
planning, portfolio management, and volunteermanaged projects will show you how others have
achieved project
AGILE in Practice - Sudipta Malakar 2021-05-06
Practical guidance to Implement AGILE,
KANBAN, XP and SCRUM with 600+ Expert
Solutions included KEY FEATURES ●
Supportive materials for PMI-ACP and SAFe
exam preparation. ● Proven use-cases on
implementation of Kanban, Agile and Scrum
across business projects. ● 600+ interview
questions, quizzes and business solutions to
acquire lucrative Agile project management jobs.
DESCRIPTION This book is a pragmatic
guidance teaching modern IT professionals how
to improvise and scale up IT delivery capabilities
using leading project management
methodologies including Agile and Kanban. It is
equipped with use-cases and hundreds of
solutions and the readers will learn to examine
the strength of their project management
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function and how to improvise it. The book
brings exclusive knowledge on several strategies
to put into implementation in the event of
natural disaster like Covid-19 and for future
crisis management. You will be acquainted with
the popular tools and technologies that your
organization can make use of it for better
collaboration on projects. You will learn the
various project performance metrics for each of
these project management methodologies. As an
added advantage of this book, you can get
yourself ready for one of the popular and critical
professional examinations like PMP-ACP and
SAFe. Key strategies to beat Covid-19 Pandemic
and for crisis management Key enablers to build
Organizational Resilience and enterprise
maturity model Portfolio/ Upstream Kanban
implementations lessons learnt and key
takeaways PMI-ACP and SAFe exam preparation
Tricky Real-world Agile SCRUM & KANBAN
Case Studies, Demos and tools Interview
Questions and answers on Agile SCRUM, XP,
agile-practice-project-management-institute

DSDM, KANBAN and SCRUMBAN Useful Tips &
techniques for successful Agile transformation in
any Organization and The Art of Agile
Development Agile & Kanban Metrics JIRA tool
use in Projects / Programs WHAT YOU WILL
LEARN ● Gain strong hold on concepts of
KANBAN, XP, FDD, DSDM, SCRUMBAN and
SCRUM. ● Exclusive coverage on strategies to
beat Covid-19 Pandemic and future crisis
management. ● Learn to build Organizational
Resilience and enterprise maturity model. ●
Ready guidance to prepare for PMI-ACP and
SAFe certification. ● Tricky Real-world Agile
SCRUM & KANBAN Case Studies, Demos and
tools. WHO THIS BOOK IS FOR This book is for
Scrum Masters, Product Owners, Developers,
CXOs and professionals closely associated with
Agile Scrum, Kanban, XP projects to further
improve their knowledge of Agile with valuable
pragmatic insights. Experienced-level
professionals and Agile enthusiasts having
relevant experience can also acquire an in-depth
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knowledge of the advanced concepts in project
management. TABLE OF CONTENTS 1. Key
success factors for adopting Agile SCRUM
Kanban in any organizations 2. Why Personal
Agility matters 3. Tricky Real-world Agile
SCRUM & KANBAN Case Studies, Demos and
tools 4. Agile SCRUM KANBAN Maturity
assessment Nuts & Bolts 5. Useful Tips &
techniques for successful Agile transformation in
any Organization and The Art of Agile
Development 6. Common Agile SCRUM
KANBAN misconceptions 7. Key Takeaways 8.
Glossary 9. Quiz Session 10. Test your
Knowledge
Practice Standard for Work Breakdown
Structures - Third Edition - Project Ma Project
Management Institute 2019-06-15
The Work Breakdown Structure (WBS) serves as
a guide for defining work as it relates to a
specific project's objectives. The Practice
Standard for Work Breakdown Structures-Third
Edition supplies project managers and team
agile-practice-project-management-institute

members with direction for the preliminary
development and the implementation of the
WBS. Consistent with A Guide to the Project
Management Body of Knowledge (PMBOK(R)
Guide)-Sixth Edition, the WBS Practice Standard
presents a standard application of the WBS as a
project management tool. Throughout the book,
the reader will learn what characteristics
constitute a high-quality WBS and discover the
substantial benefits of using the WBS in everyday, real-life situations.
Agile Project Management - Sam Ryan
2021-01-28
* Discounted for a few days with 55% OFF! LAST
DAYS!! * Are you tired of missing deadlines? Do
you want to increase speed and flexibility when
delivering your product to customers? Are you
looking for an efficient method to complete your
project? Master Agile Methodology & become an
expert! In this incredible bundle, you will learn a
management system that breaks down complex
projects into smaller pieces, letting you finish
23/28

Downloaded from mccordia.com on by
guest

everything with quality. This bundle includes:
BOOK 1 Agile Project Management: The
Definitive Beginner's Guide to Learning Agile
Project Management and Understanding
Methodologies for Quality Control This book will
help you: Understand what agile project
management is Understand what agile project
management is NOT Understand the basic
principles behind agile project management
Understand why agile is needed Understand
where agile comes from Understand why agile
has so many advantages (and what they are)
Understand how to actually apply the 12 Agile
Principles to real-life work Understand why
teams love agile project management
Understand how to build truly agile teams
Understand how to deploy and scale up your
agile projects Understand why, sometimes, agile
might not seem to work Understand that agile
can be a hybrid approach and, as such, it can be
implemented in traditional companies
Understand how agile will ultimately change
agile-practice-project-management-institute

your life BOOK 2 Agile Project Management:
Methodology. A Comprehensive Beginner's
Guide to Scrum, Kanban, XP, Crystal, FDD,
DSDM - Scrum project management basics and
why this method is so popular - What's up with
the Daily Standup, anyway? - How Scrum and
other agile methods relate to each other Kanban and where it really came from - The
advantages of Kanban and how it connects to
Scrum - Extreme Programming and whether or
not it is still relevant in 2019 - Crystal Methods
and why they are among the most flexible
methods out there - What Feature-Driven
Development actually is - Why the Dynamic
System Development Method is ideal for
corporate agile scaling - How to choose the right
combination of agile practices for your own
business Are you ready to start seeing results?
Do you want to transform the way you manage
projects and teams? Buy it NOW and let your
customer get addicted to this amazing book!
The PMI Guide to Business Analysis - 2017-12-22
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The Standard for Business Analysis – First
Edition is a new PMI foundational standard,
developed as a basis for business analysis for
portfolio, program, and project management.
This standard illustrates how project
management processes and business analysis
processes are complementary activities, where
the primary focus of project management
processes is the project and the primary focus of
business analysis processes is the product. This
is a process-based standard, aligned with A
Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition,
and to be used as a standard framework
contributing to the business analysis body of
knowledge.
Agile Project Management - Project
Management Journal 2013-06-26
The development of the Agile Movement,
whatever the area ofapplication or discipline,
comes from the famous “faster,cheaper, better"
maxim. As such, the agile manufacturing
agile-practice-project-management-institute

paradigmrests on four principles: response to
change and uncertainty,supplying highly
customized products, synthesis of
diversetechnologies, and intra-enterprise and
inter-enterpriseintegration. For the reader
interested in agile project management
applications,response to changes, and
transformations and its impact on
managingprojects, this book is a must-read.
Various insights are covered,including: how to
master complexity and changes in projects,
economy, andsociety; how interaction between
the project management team and
projectowners can influence risk management;
how to move beyond the traditional mechanistic
projectmanagement approach; how to include
agile principles into an improved
LogicalFramework Analysis structure; what the
impact is of agile principles on
projectmanagement organizations what kind of
innovative project management practice
supportsagile principles; and much more.
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Agile Project Management - Anthony Mersino
2015-01-23
AGILE PROJECT MANAGEMENT is a detailed
guide to successfully applying Agile, Scrum,
Kanban and Lean to your next project. Based on
years of hands on experience implementing
these proven techniques, the book walks
through the details of building and Agile team
and planning and executing an Agile project. It
provides plenty of detail on various agile
techniques and how they can complement
traditional project management tools and
methods. Whether you are a project manager,
functional manager, team member, or
stakeholder, the detailed guidance provided in
this book will help you to successfully lead or
support an Agile project.
The Software Project Manager's Bridge to Agility
- Michele Sliger 2008-05-19
When software development teams move to agile
methods, experienced project managers often
struggle—doubtful about the new approach and
agile-practice-project-management-institute

uncertain about their new roles and
responsibilities. In this book, two long-time
certified Project Management Professionals
(PMPRs) and Scrum trainers have built a bridge
to this dynamic new paradigm. They show
experienced project managers how to
successfully transition to agile by refocusing on
facilitation and collaboration, not “command and
control.” The authors begin by explaining how
agile works: how it differs from traditional “plandriven” methodologies, the benefits it promises,
and the real-world results it delivers. Next, they
systematically map the Project Management
Institute’s classic, methodology-independent
techniques and terminology to agile practices.
They cover both process and project lifecycles
and carefully address vital issues ranging from
scope and time to cost management and
stakeholder communication. Finally, drawing on
their own extensive personal experience, they
put a human face on your personal transition to
agile--covering the emotional challenges,
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personal values, and key leadership traits you’ll
need to succeed. Coverage includes Relating the
PMBOKR Guide ideals to agile practices:
similarities, overlaps, and differences
Understanding the role and value of agile
techniques such as iteration/release planning
and retrospectives Using agile techniques to
systematically and continually reduce risk
Implementing quality assurance (QA) where it
belongs: in analysis, design, defect prevention,
and continuous improvement Learning to trust
your teams and listen for their discoveries
Procuring, purchasing, and contracting for
software in agile, collaborative environments
Avoiding the common mistakes software teams
make in transitioning to agile Coordinating with
project management offices and non-agile teams
“Selling” agile within your teams and throughout
your organization For every project manager
who wants to become more agile. Part I An Agile
Overview 7 Chapter 1 What is "Agile"? 9 Chapter
2 Mapping from the PMBOKR Guide to Agile 25
agile-practice-project-management-institute

Chapter 3 The Agile Project Lifecycle in Detail
37 Part II The Bridge: Relating PMBOKR Guide
Practices to Agile Practices 49 Chapter 4
Integration Management 51 Chapter 5 Scope
Management 67 Chapter 6 Time Management
83 Chapter 7 Cost Management 111 Chapter 8
Quality Management 129 Chapter 9 Human
Resources Management 143 Chapter 10
Communications Management 159 Chapter 11
Risk Management 177 Chapter 12 Procurement
Management 197 Part III Crossing the Bridge to
Agile 215 Chapter 13 How Will My
Responsibilities Change? 217 Chapter 14 How
Will I Work with Other Teams Who Aren't Agile?
233 Chapter 15 How Can a Project Management
Office Support Agile? 249 Chapter 16 Selling the
Benefits of Agile 265 Chapter 17 Common
Mistakes 285 Appendix A Agile Methodologies
295 Appendix B Agile Artifacts 301 Glossary 321
Bibliography 327 Index 333
A Guide to the Project Management Body of
Knowledge (Pmbok(r) Guide-Sixth Edition /
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Agile Practice Guide Bundle (German) Project Management Institute 2018-07
To support the broadening spectrum of project
delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge
(PMBOK(R) Guide) - Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The
PMBOK(R) Guide - Sixth Edition now contains
detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance(R), serves as a bridge to connect
waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK(R) Guide
- Sixth Edition - PMI's flagship publication has
been updated to reflect the latest good practices
in project management. New to the Sixth
Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative
and Adaptive Environments, describing how

agile-practice-project-management-institute

these practices integrate in project settings. It
will also contain more emphasis on strategic and
business knowledge--including discussion of
project management business documents--and
information on the PMI Talent Triangle(TM) and
the essential skills for success in today's market.
Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide
provides guidance on when, where, and how to
apply agile approaches and provides practical
tools for practitioners and organizations wanting
to increase agility. This practice guide is aligned
with other PMI standards, including A Guide to
the Project Management Body of Knowledge
(PMBOK(R) Guide) - Sixth Edition, and was
developed as the result of collaboration between
the Project Management Institute and the Agile
Alliance.
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