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Closing the Gap - Sarah Thomas 2022-08-26
Three experts on equity and technology offer concrete, evidence-based
strategies for classroom teachers to move toward digital equity in K12
settings. Closing the Gap is an ISTE book series designed to reflect the
contributions of multiple stakeholders seeking to ensure that digital
equity is achieved on campuses, in classrooms, and throughout
education. In this series, authors Nicol R. Howard, Sarah Thomas, and
Regina Schaffer offer historical and philosophical insights while
exploring challenges and solutions unique to teacher preparation
programs, pre-service and in-service teachers, and instructional coaches.
The second title in the Closing the Gap series, this book includes: •
Examination of digital equity and the “problem of practice” for teachers
and coaches • Strategies for connecting the ISTE Educator and Student
Standards to practice • Discussion of key challenges facing teachers in
today’s classrooms, such as access, connectivity, limited resources,
digital divide, and the homework gap • Research-based vignettes from
teachers who have encountered and conquered some of the challenges
addressed in the book, and from edtech coaches who have implemented
equity-centered innovative professional development This book helps
teachers address the challenges of teaching in the digital age, providing
positive examples and recommendations for achieving digital equity in
their classroom communities.
The Façade of Excellence - John Dyer 2019-09-12
The crucial need to substitute true leadership for bad management
practices such as Management By Objectives (MBO) and the use of fear
is now well known and was often championed by Dr. W. Edwards
Deming. While significant progress has been made, many organizations
(especially outside of manufacturing) are either just getting started with
their improvement efforts or they are faking their way forward (going
through the motions), trying to imitate what they have read in books or
have seen at conferences. The executives of these organizations might
give permission for the tools of Lean and Six Sigma to be taught but
many of them still refuse to look in a mirror and change their own
leadership style. They have built a "façade of excellence" that crumbles
quickly whenever a bit of chaos is introduced. Not being able to sustain
improvements over the long term is one of the top complaints from
improvement professionals. What ingredient is missing that prohibits
changes to occur throughout the leadership ranks that might create a
culture that embraces teamwork, collaboration and improvement? To
start, what exactly do we mean by leadership? The common mistake is to
try and put all effective leaders into the same box. Leadership actually
has many dimensions and several definitions. This book explores four
different styles of leadership that includes "The Crisis Leader," "The Idea
Gathering Leader," "The Team Forming Leader," and "The Empowerment
Leader." Each of the four styles is appropriate when given a certain set
of circumstances (an organization in trouble needs a "Crisis Leader" for
example). The goal is to shift the organization, including the leaders and
all of the employees at every level, toward collaboration and
empowerment. Why go through the pains to rebuild an organization’s
culture and leaders? In the annual "IndustryWeek Magazine - Best
Plants" competition, the companies that have made the transition to high
performance, fully empowered teams ("The Empowerment Leader"), in
general, demonstrate far better results than all other applicants (and
they tend to win "Best Place to Work" awards as well). So, what is
keeping organizational leaders, especially those in the middle of the
organization chart, from adopting the "The Empowerment" leadership
style? This book defines and helps the reader understand what this new
normal of leadership consists of and: Explains the four different styles of
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leaders and how these are different than a typical "old style" manager.
Indicates which style is appropriate given a certain set of circumstances
and how a leader knows when it is time to migrate from one style to
another. Illustrates what it means for an organization to shift from a
"dictator" culture to one of collaboration and what steps can be taken to
help this transformation. Explores the current definition of a "promotable
manager" and how this differs from a new normal definition of an
outstanding, effective "Empowerment" leader. Defines Mission, Vision,
Strategy, and Values and how these four cultural principles fit into the
leadership progression model. Shows how the culture within the
organization will be different after the adoption of empowered teams and
introduces the concept of "Enthusiastic Productivity."
Learning to Lead - Ron Williams 2019-05-07
This master class on leadership, written by one of America’s most
prominent and successful executives, will help you develop the
professional leadership qualities that deliver personal, interpersonal, and
organizational success. In Learning to Lead: The Journey to Leading
Yourself, Leading Others, and Leading an Organization, Ron Williams
provides you with practical, tested leadership advice, whether you’re
searching for a new career, looking for proven management solutions, or
seeking to transform your organization. Developed from Williams’s own
personal and professional journey, as well as the experiences of
America’s leading CEOs, these strategies emerge boldly from engaging
stories, outlined with practical steps for you to accomplish goals such
as— • Launching your career quest • Avoiding professional pitfalls,
wrong turns, and wasted effort • Overcoming interpersonal challenges
and conflicts • Building and leading an effective, high-performance team
• Prioritizing and solving problems from multiple perspectives •
Developing your leadership style and mastering communication •
Casting a vision and changing the culture of your organization After
finishing Learning to Lead, you will be well equipped to take the next
step to success in your personal and professional leadership journey.
Williams’s book has the potential to join other leadership development
classics on your shelf—to be read repeatedly and consulted throughout
the span of your career.
Organization Development and Change - Thomas G. Cummings 2006
Think Again - Adam Grant 2021-02-02
#1 New York Times Bestseller “THIS. This is the right book for right
now. Yes, learning requires focus. But, unlearning and relearning
requires much more—it requires choosing courage over comfort. In
Think Again, Adam Grant weaves together research and storytelling to
help us build the intellectual and emotional muscle we need to stay
curious enough about the world to actually change it. I’ve never felt so
hopeful about what I don’t know.” —Brené Brown, Ph.D., #1 New York
Times bestselling author of Dare to Lead The bestselling author of Give
and Take and Originals examines the critical art of rethinking: learning
to question your opinions and open other people's minds, which can
position you for excellence at work and wisdom in life Intelligence is
usually seen as the ability to think and learn, but in a rapidly changing
world, there's another set of cognitive skills that might matter more: the
ability to rethink and unlearn. In our daily lives, too many of us favor the
comfort of conviction over the discomfort of doubt. We listen to opinions
that make us feel good, instead of ideas that make us think hard. We see
disagreement as a threat to our egos, rather than an opportunity to
learn. We surround ourselves with people who agree with our
conclusions, when we should be gravitating toward those who challenge
our thought process. The result is that our beliefs get brittle long before
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our bones. We think too much like preachers defending our sacred
beliefs, prosecutors proving the other side wrong, and politicians
campaigning for approval--and too little like scientists searching for
truth. Intelligence is no cure, and it can even be a curse: being good at
thinking can make us worse at rethinking. The brighter we are, the
blinder to our own limitations we can become. Organizational
psychologist Adam Grant is an expert on opening other people's minds-and our own. As Wharton's top-rated professor and the bestselling author
of Originals and Give and Take, he makes it one of his guiding principles
to argue like he's right but listen like he's wrong. With bold ideas and
rigorous evidence, he investigates how we can embrace the joy of being
wrong, bring nuance to charged conversations, and build schools,
workplaces, and communities of lifelong learners. You'll learn how an
international debate champion wins arguments, a Black musician
persuades white supremacists to abandon hate, a vaccine whisperer
convinces concerned parents to immunize their children, and Adam has
coaxed Yankees fans to root for the Red Sox. Think Again reveals that we
don't have to believe everything we think or internalize everything we
feel. It's an invitation to let go of views that are no longer serving us well
and prize mental flexibility over foolish consistency. If knowledge is
power, knowing what we don't know is wisdom.
Training Within Industry - Collin McLoughlin 2009
Training Within Industry is the structural genesis of Lean Manufacturing
and the heart of kaizen, the practice of small continuous improvements.
From the Toyota Production System to the standardization of training
retail sales clerks, Training Within Industry proves that true innovation is
timeless. The training material contained in this 8 ½ X 11”, 84 page
Training Within Industry book is as applicable today as it was when it
was first written down, decades ago.The Job Instruction Training
Program is based upon the idea that the proper instructing of employees
is done not just by telling, but by showing, telling and following up.
Because of the time taken to properly instruct its employees a company
will see less scrap, rework and rejects, as well as see fewer accidents
due to misinformation. The importance of a well instructed work force
cannot be emphasized enough and through the use of this book you will
discover how to: Properly instruct workers on their job Prepare and train
instructors on how to train new employees Reduce training time and
increase safety on the job Get continuous, positive results through
training This streamlined method of instruction can, and will, help in
training both new and experienced workers and will dramatically cut
down employee training time. Through the use of sample scenarios and
discussion topics, the key elements to implementing a great training
program are outlined. Through practice, breakdowns, and repetition the
T.W.I. Job Instruction book leads the way to a greater, better trained
work force.A short, intensive training program for supervisors and job
instructors presented by Training Within Industry Service in cooperation
with Federal and State representatives for Vocational Education.
The Lean Strategy: Using Lean to Create Competitive Advantage,
Unleash Innovation, and Deliver Sustainable Growth - Michael Balle
2017-03-23
A groundbreaking and revolutionary book that will transform how lean is
understood, practiced, and used within organizations A lean strategy is
about gaining a competitive edge by offering better quality products at
competitive prices and making a sustainable profit by eliminating waste
through engaging employees in discovering deeper ways to think about
their own jobs and smarter ways of working together. In its current form,
lean has been radically effective, but its true powers have yet to be
harnessed. Lean Strategy harnesses that power and delivers a new way
of creating value from lean. Leading lean experts address popular
misconceptions about the basics of lean/TPS, showing the true purpose
of tools, methods, and attitudes that leverage the intelligence of every
employee doing the work. You’ll learn how to think—and then
act—differently, tapping the power of every person in your organization
in a disciplined manner that generates unparalleled, sustainable success
that is responsive to today’s most pressing challenges
Building a Global Learning Organization - Patrick Graupp 2017-07-27
Building a Global Learning Organization: Using TWI to Succeed with
Strategic Workforce Expansion in the LEGO Group describes how a
multinational company developed a global structure for learning based
on the TWI (Training Within Industry) program to create and sustain
standardized work across multiple language and cultural platforms. In
this book,
Global Innovation Index 2020 - Cornell University 2020-08-13
The Global Innovation Index 2020 provides detailed metrics about the
innovation performance of 131 countries and economies around the
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world. Its 80 indicators explore a broad vision of innovation, including
political environment, education, infrastructure and business
sophistication. The 2020 edition sheds light on the state of innovation
financing by investigating the evolution of financing mechanisms for
entrepreneurs and other innovators, and by pointing to progress and
remaining challenges – including in the context of the economic
slowdown induced by the coronavirus disease (COVID-19) crisis.
Standardized Work with TWI - Bartosz Misiurek 2016-03-30
Standardized Work with TWI: Eliminating Human Errors in Production
and Service Processes presents the Training within Industry (TWI)
program and describes how it can influence and alter one’s
understanding of work standardization. Work standardization is the key
to eliminating human errors from manufacturing and service processes.
Work standardization is not just the creation of job instructions—it is a
comprehensive approach in which employees are formally trained and
their skills in the area of work improvement are developed by kaizen
sessions. With poor instructions, though, the effectiveness of these two
key activities in the work standardization process is practically
impossible to achieve. The book introduces you to 41 rules for standard
work instruction (SWI) preparation. Following these rules will ensure
that the instructions in your company are ideally suited to train operators
and improve work. The author developed these rules based on his
professional experience and practice within the TWI program in more
than 120 manufacturing and service enterprises, while creating
thousands of SWIs. These rules are a clear set of signposts that will help
you develop a correct SWI on the first attempt without any unnecessary
correction of errors. The quality of SWIs significantly affects how on-thejob training sessions are run, as well as how work analysis with respect
to improvement is conducted.
Good to Great - Jim Collins 2011-07-19
The Challenge Built to Last, the defining management study of the
nineties, showed how great companies triumph over time and how longterm sustained performance can be engineered into the DNA of an
enterprise from the verybeginning. But what about the company that is
not born with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness? The Study
For years, this question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term mediocrity or worse
into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to
great? The Standards Using tough benchmarks, Collins and his research
team identified a set of elite companies that made the leap to great
results and sustained those results for at least fifteen years. How great?
After the leap, the good-to-great companies generated cumulative stock
returns that beat the general stock market by an average of seven times
in fifteen years, better than twice the results delivered by a composite
index of the world's greatest companies, including Coca-Cola, Intel,
General Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great.
What was different? Why did one set of companies become truly great
performers while the other set remained only good? Over five years, the
team analyzed the histories of all twenty-eight companies in the study.
After sifting through mountains of data and thousands of pages of
interviews, Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others don't. The
Findings The findings of the Good to Great study will surprise many
readers and shed light on virtually every area of management strategy
and practice. The findings include: Level 5 Leaders: The research team
was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles):
To go from good to great requires transcending the curse of competence.
A Culture of Discipline: When you combine a culture of discipline with an
ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently
about the role of technology. The Flywheel and the Doom Loop: Those
who launch radical change programs and wrenching restructurings will
almost certainly fail to make the leap. “Some of the key concepts
discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
Social Sustainability, Past and Future - Sander van der Leeuw
2020-02-13
A novel, integrated approach to understanding long-term human history,
viewing it as the long-term evolution of human information-processing.
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This title is also available as Open Access.
Prosocial - Paul W.B. Atkins 2019-10-01
A groundbreaking, comprehensive program for designing effective and
socially equitable groups of all sizes—from businesses and social justice
groups to global organizations. Whether you work in business or schools,
volunteer in neighborhoods or church organizations, or are involved in
social justice and activism, you understand the enormous power of
groups to enact powerful and lasting change in the world. But how
exactly do you design, build, and sustain effective groups? Based on the
work of Nobel Prize winning economist Elinor Ostrom and grounded in
contextual behavioral science, evolutionary science, and acceptance and
commitment therapy (ACT), Prosocial presents a practical, step-by-step
approach to help you energize and strengthen your business or
organization. Using the Prosocial model, you’ll learn to design groups
that are more harmonious, have better member or employee retention,
have better relationships with other groups or business partners, and
have more success and longevity. Most importantly, you’ll learn to target
the characteristics that foster cooperation and collaboration—key
ingredients for any effective group.
The Lenovo Way: Managing a Diverse Global Company for Optimal
Performance - Gina Qiao 2014-08-15
The Lenovo Way to Profitability and Growth In 2005, the Chinese
corporation Lenovo acquired what was seen as a sacred American icon-IBM's personal computer business. It has since grown to become the
world’s biggest PC company and is now rapidly growing in the global
mobile space. The Lenovo Way reveals practical methods for managing a
truly diverse workforce operating around the world, drawn from both
China and the United States. Gina Qiao is Senior Vice President of HR at
Lenovo. Yolanda Conyers is Vice President of HR Operations and Chief
Diversity Officer at Lenovo.
Building the Fit Organization: Six Core Principles for Making Your
Company Stronger, Faster, and More Competitive - Daniel Markovitz
2015-10-22
Winner of The Shingo Research and Professional Publication Award!
Everyone knows that in order to reach optimum levels of health, you
have to exercise—and that you have to keep at it, day after day after day.
No big secret here. It’s the same with process improvement, and,
specifically, lean processes. Everything there is to know about Lean has
been revealed. Countless books, articles, and seminars provide business
leaders all the information they need to understand how lean works and
how effective it can be when fully implemented. Again, not a secret. Why,
then, do companies invariably fail in their pursuit of operational
excellence? The same reason people fail to trim fat through exercise.
They don’t do it. They try to squeeze it into their schedule; they don’t
make it part of their schedule. And, inevitably, it becomes less of a
priority. In the same vein, too many business leaders see process
improvement as a project, something separate from the more “pressing”
goals of profits and growth. That’s where they go wrong. And that’s
where Building the Fit Organization comes in. In this practical, hands-on
guide Markovitz walks you step by step through the process of making
lean as intrinsic to your company as the pursuit of profits. You will learn
how to make an unshakeable commitment to increasing the value
provided by doing the right work in the right way with continuous
monitoring of processes and structured coaching for everyone. You don’t
need another book about lean. What you need to learn is how to make
process improvement your company’s purpose. Like a serious athlete,
you’re warmed up. You know what lean is and how it can help your
organization. Now it’s time to perform. Building the Fit Organization is
the next step to creating a company that can compete on the toughest of
playing fields.
Creating an Effective Management System - Patrick Graupp 2019-06-21
"The decades of experience-based wisdom that Graupp, Steward and
Parsons share will set you on a new path to a more joyful organization
and the tangible results it will produce." Rich Sheridan, CEO, Menlo
Innovations; author of Joy, Inc. and Chief Joy Officer "A fine book by
skilled practitioners that integrates Kata and TWI, with Strategy
Deployment in pursuit of an integrated management system. Well done,
Skip, Brad and Patrick." Pascal Dennis, president, Lean Pathways Inc.;
author of Lean Production Simplified, Andy & Me, Andy & Me and the
Hospital, Getting the Right Things Done, and The Remedy "In this
practical and engaging book, Patrick Graupp, Skip Steward, and Brad
Parsons give a concise and extremely clear explanation of what systems
thinking looks like in a healthcare setting. And they do so in a way that
translates easily to any type of organization. Highly recommended!" Alan
Robinson, co-author of Ideas Are Free and The Idea-Driven Organization
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Despite the vast library of knowledge on Lean tools and models, the
majority of Lean implementations fail to sustain themselves over time for
lack of a functioning management system. In turn, when organizations
try to apply a prescribed, one-size-fits-all, management system they
inevitably find that what works for others may not work quite as well in
their unique situation. Putting the right pieces in the right places is the
prime challenge for every organization and no two successful
management systems will, or should, be the same. This book provides
and examines core principles that must be in place for an organization to
find what an effective management system should constitute for them. It
outlines key elements and how they work together as a necessary system
to achieve overall success. Based on their extensive experience with
organizational development and hands-on leadership in policy
deployment, TWI and Kata, the authors describe their own journey in
helping organizations discover and develop systems that function like
well-designed and smooth-running machines while capturing the
humanistic aspects of the foundational skills that emphasize the inherent
synergy of the system. Readers will learn to help their own organizations
"connect the dots" between the various pieces of Lean methodology and
effectively create their own management systems that ultimately fulfil
customers’ needs and expectations.
Learning to See - Mike Rother 2003
Value-stream maps are the blueprints for lean transformations and
Learning to See is an easy-to-read, step-by-step instruction manual that
teaches this valuable tool to anyone, regardless of his or her background.
This groundbreaking workbook, which has introduced the value-stream
mapping tool to thousands of people around the world, breaks down the
important concepts of value-stream mapping into an easily grasped
format. The workbook, a Shingo Research Prize recipient in 1999, is
filled with actual maps, as well as engaging diagrams and illustrations.
The value-stream map is a paper-and-pencil representation of every
process in the material and information flow, along with key data. It
differs significantly from tools such as process mapping or layout
diagrams because it includes information flow as well as material flow.
Value-stream mapping is an overarching tool that gives managers and
executives a picture of the entire production process, both value and non
value-creating activities. Rather than taking a haphazard approach to
lean implementation, value-stream mapping establishes a direction for
the company. To encourage you to become actively involved in the
learning process, Learning to See contains a case study based on a
fictional company, Acme Stamping. You begin by mapping the current
state of the value stream, looking for all the sources of waste. After
identifying the waste, you draw a map of a leaner future state and a
value-stream plan to guide implementation and review progress
regularly. Written by two experts with practical experience, Mike Rother
and John Shook, the workbook makes complicated concepts simple. It
teaches you the reasons for introducing a mapping program and how it
fits into a lean conversion. With this easy-to-use product, a company gets
the tool it needs to understand and use value-stream mapping so it can
eliminate waste in production processes. Start your lean transformation
or accelerate your existing effort with value-stream mapping. [Source :
4e de couv.].
Becoming the Supervisor - Hugh R. Alley 2020-08-13
Becoming a Supervisor tells the story of Trevor who works as one of the
production team in a small company that makes toy boats. He is thrust
into the role of supervisor unexpectedly when his general manager
reacts to his constant suggestions of how things could be better. When
the GM becomes ill, Trevor struggles to take up the slack for several
months until a new GM arrives. The core of the book follows Trevor’s
growth under the coaching of Julie, his new GM. As Trevor deals with
one challenge after another, Julie guides him on a journey to learn the
core skills needed by all front-line leaders. The reader takes away four
key ideas: (1) Front-line leadership skills are not too complicated to
learn. (2) These skills are something that they can develop in themselves,
regardless of what their organization does. (3) Tools and skills are there
to help solve real business problems; implementing the tools is not a
strategy. (4) In your role as supervisor (directing or responsible for
others) you have to look after the mission of the company AND look after
your people – doing only one is not an option. Essentially, this book is
intended to give hope to a new supervisor or team lead. They will finish
the book knowing that the skills they need can be learned and aren’t that
difficult to acquire. It is designed to introduce the central skills that any
supervisor has to be able to master at least with a basic working
competency: instructing, leading, and making improvements in their own
area. It introduces some of the more widely used tools that a new
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supervisor may need. More importantly, it ties these tools and skills to
solving particular problems. Readers will understand that the tools are
not important for their own sake, but only to the extent that the tools
serve the larger objective of the organization. This book is designed to
give the reader an entertaining and hopeful story about the very difficult
transition from worker to supervisor, from being one of the crew to
directing the crew. It is an emotionally tough transition, and the idea that
someone could see a model of how it can work out will be helpful to folks
new in a leadership role. Finally, the book provides a reference to other
sources of information that will let the reader extend their learning about
each of the tools or skills referenced in the contents.
Artificial Intelligence in Education - Wayne Holmes 2019-02-28
"The landscape for education has been rapidly changing in the last years:
demographic changes affecting the makeup of families, multiple school
options available to children, wealth disparities, the global economy
demanding new skills from workers, and continued breakthroughs in
technology are some of the factors impacting education. Given these
changes, how can schools continue to prepare students for the future? In
a world where information is readily available online, how can schools
continue to be relevant? The emergence of Artificial Intelligence (AI) has
exacerbated the need to have these conversations. Its impact on
education and the multiple possibilities that it offers are putting pressure
on educational leaders to reformulate the school curriculum and the
channels to deliver it. The book "Artificial Intelligence in Education,
Promises and Implications for Teaching and Learning" by the Center for
Curriculum Redesign immerses the reader in a discussion on what to
teach students in the era of AI and examines how AI is already
demanding much needed updates to the school curriculum, including
modernizing its content, focusing on core concepts, and embedding
interdisciplinary themes and competencies with the end goal of making
learning more enjoyable and useful in students' lives. The second part of
the book dives into the history of AI in education, its techniques and
applications -including the way AI can help teachers be more effective,
and finishes on a reflection about the social aspects of AI. This book is a
must-read for educators and policy-makers who want to prepare schools
to face the uncertainties of the future and keep them relevant." --Amada
Torres, VP, Studies, Insights, and Research, National Association of
Independent School (NAIS) "The rapid advances in technology in recent
decades have already brought about substantial changes in education,
opening up new opportunities to teach and learn anywhere anytime and
providing new tools and methods to improve learning outcomes and
support innovative teaching and learning.Research into artificial
intelligence and machine learning in education goes back to the late
1970s. Artificial intelligence methods were generally employed in two
ways: to design and facilitate interactive learning environments that
would support learning by doing, and to design and implement tutoring
systems by adapting instructions with respect to the students' knowledge
state.But this is just the beginning. As Artificial Intelligence in Education
shows, AI is increasingly used in education and learning contexts. The
collision of three areas - data, computation and education - is set to have
far-reaching consequences, raising fundamental questions about the
nature of education: what is taught and how it is taught. Artificial
Intelligence in Education is an important, if at times disturbing,
contribution to the debate on AI and provides a detailed analysis on how
it may affect the way teachers and students engage in education. The
book describes how artificial intelligence may impact on curriculum
design, on the individualisation of learning, and on assessment, offering
some tantalising glimpses into the future (the end of exams, your very
own lifelong learning companion) while not falling victim to tech-hype.
The enormous ethical, technical and pedagogical challenges ahead are
spelt out, and there is a real risk that the rapid advances in artificial
intelligence products and services will outstrip education systems'
capacity to understand, manage and integrate them appropriately. As the
book concludes: "We can either leave it to others (the computer
scientists, AI engineers and big tech companies) to decide how artificial
intelligence in education unfolds, or we can engage in productive
dialogue."I commend this book to anyone concerned with the future of
education in a digital world." --Marc Durando, Executive Director,
European Schoolnet
The Rise of HR - Dave Ulrich 2015-03-27
As the industry's foremost voice for human resources certification, the
HR Certification Institute has brought together the world's leading HR
experts to share insights on our profession through this inaugural
Institute-sponsored publication that is being distributed globally in an
effort to advance the HR profession. Seventy-three human resources
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thought leaders from across the globe volunteered to contribute their
expertise to this compilation of wisdom regarding the HR profession.
Together, their contributions offer a comprehensive look into the critical
issues transforming human resources-one of the fastest-growing
professions in the workplace and one that is being influenced by many
factors, including technological developments and globalization.
Building a Global Learning Organization - Patrick Graupp
2014-06-06
Building a Global Learning Organization: Using TWI to Succeed with
Strategic Workforce Expansion in the LEGO® Group describes how a
multinational company developed a global structure for learning based
on the TWI (Training Within Industry) program to create and sustain
standardized work across multiple language and cultural platforms. In
this book, Shingo Prize-winning author Patrick Graupp collaborates with
two practitioners who performed the planning and implementation of the
LEGO Group’s worldwide Learning Organization. The book outlines the
organizational and planning models used by the LEGO Group to create
the internal ability to give and receive tacit skills and knowledge.
Describing how and why TWI is used as the foundation for success in
knowledge transfer across diverse languages and cultures, it provides
step-by-step guidance on how to establish a solid organizational
foundation for your own Learning Organization. Providing expert insight
into the work of culture change, the book explains how to work with
people to create motivation for moving to a new system of learning. It
details the critical elements that made the implementation at the LEGO
Group a success, identifies the stumbling blocks they encountered along
the way, and explains how they were overcome. Case studies describe in
detail what these efforts looked and felt like in actual application. The
TWI program has long been recognized for its ability to generate results.
After reading this book, you will gain valuable insight into how your
organization—whether large or small, national or international—can
integrate this timeless tool into your operating structure and your daily
culture.
Investing in Cultural Diversity and Intercultural Dialogue - Unesco
2009-01-01
This report analyses all aspects of cultural diversity, which has emerged
as a key concern of the international community in recent decades, and
maps out new approaches to monitoring and shaping the changes that
are taking place. It highlights, in particular, the interrelated challenges
of cultural diversity and intercultural dialogue and the way in which
strong homogenizing forces are matched by persistent diversifying
trends. The report proposes a series of ten policy-oriented
recommendations, to the attention of States, intergovernmental and nongovernmental organizations, international and regional bodies, national
institutions and the private sector on how to invest in cultural diversity.
Emphasizing the importance of cultural diversity in different areas
(languages, education, communication and new media development, and
creativity and the marketplace) based on data and examples collected
from around the world, the report is also intended for the general public.
It proposes a coherent vision of cultural diversity and clarifies how, far
from being a threat, it can become beneficial to the action of the
international community.
Training Within Industry - Donald Dinero 2019-02-13
Winner of a Shingo Prize for Excellence in Manufacturing Research
Training Within Industry, by Donald Dinero, explores a crucial piece of a
Lean initiative that has been overlooked throughout U.S. industry. The
Training Within Industry (TWI) program developed by the United States
during World War II has
The Power of Process - Matthew J. Zayko 2021-10-28
Lean Process Creation teaches the specific frames—the 6CON model—to
look through to properly design any new process while optimizing the
value-creating resources. The framing is applicable to create any process
that involves people, technology, or equipment—whether the application
is in manufacturing, healthcare, services, retail, or other industries. If
you have a process, this approach will help. The result is 30% to 50%
improvement in first-time quality, customer lead time, capital efficiency,
labor productivity, and floorspace that could add up to millions of dollars
saved per year. More important, it will increase both employee and
customer satisfaction. The book details a case study from a
manufacturing standpoint, starting with a tangible example to reinforce
the 6CON model. This is the first book written from this
viewpoint—connecting a realistic transformation with the detailed
technical challenges, as well as the engagement of the stakeholders,
each with their own bias. Key points and must-do actions are sprinkled
throughout the case study to reinforce learning from the specific to the
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general. In this study, an empowered working team is charged with
developing a new production line for a critical new product. As the story
unfolds, they create an improved process that saves $5.6 million (10x
payback on upfront resource investment) over the short life cycle of the
product, as well as other measurable benefits in quality, ergonomics, and
delivery. To an even greater benefit, they establish a new way of working
that can be applied to all future process creation activities. Some
organizations have tried their version of Lean process design following a
formula or cookie-cutter approach. But true Lean process design goes
well beyond forcing concepts and slogans into every situation. It is
purposeful, scientific, and adaptable because every situation starts with
a unique current state. In addition, Lean process design must include
both the technical and social aspects, as they are essential to sustaining
and improving any system. Observing the recurring problem of
reworking processes that were newly launched brought the authors to
the conclusion that a practical book focused on introducing the critical
frames of Lean process creation was needed. This book enables readers
to consider the details within each frame that must be addressed to
create a Lean process. No slogans, no absolutes. Real thinking is
required. This type of thinking is best learned from an example, so the
authors provide this case study to demonstrate the thinking that should
be applied to any process. High volume or low, simple or complex mix,
manufacturing or service/transactional—the framing and thinking works.
Along with the thinking, readers are enabled to derive their own future
states. This is demonstrated in the story that surrounds the case study.
Demystifying Organizational Learning - Raanan Lipshitz 2006-06-21
This book presents a solid, research-based conceptual framework that
demystifies organizational learning and bridges the gap between theory
and practice. Using an integrative approach, authors Raanan Lipshitz,
Victor Friedman and Micha Popper provide practitioners and researchers
with tools for understanding organizational learning under real-world
conditions.
National Educational Technology Standards for Students International Society for Technology in Education 2007
This booklet includes the full text of the ISTE Standards for Students,
along with the Essential Conditions, profiles and scenarios.
Foundations of Human Resource Development, Third Edition - Richard A.
Swanson 2022-03-08
The third edition of this classic is a must-have text for the human
resource development (HRD) profession. It has with brand-new material
on the impact of technology, globalization, and emerging business trends
on HRD practice. Human Resource Development is a large field of
practice but a relatively young academic discipline. For the last two
decades, Foundations of Human Resource Development has fulfilled the
field's need for a complete and thoughtful foundational text. This
essential text provides an up-to-date overview of the HRD profession,
along with the terminology and processes required for sound HRD
research and practice. Readers will gain a basic understanding of • HRD
models and theories that support best practice • History and
philosophical foundations of the field • HRD's role in learning,
performance, and change in organizations This new edition has been
updated throughout and contains new chapters on assessment,
technology, globalization, and future challenges. Examples of best
practices are included, along with variations in core thinking, processes,
interventions, tools, and much more. This must-have reference will help
both practitioners and academics add clarity to their professional
journeys.
Ending Discrimination Against People with Mental and Substance Use
Disorders - National Academies of Sciences, Engineering, and Medicine
2016-09-03
Estimates indicate that as many as 1 in 4 Americans will experience a
mental health problem or will misuse alcohol or drugs in their lifetimes.
These disorders are among the most highly stigmatized health conditions
in the United States, and they remain barriers to full participation in
society in areas as basic as education, housing, and employment.
Improving the lives of people with mental health and substance abuse
disorders has been a priority in the United States for more than 50 years.
The Community Mental Health Act of 1963 is considered a major turning
point in America's efforts to improve behavioral healthcare. It ushered in
an era of optimism and hope and laid the groundwork for the consumer
movement and new models of recovery. The consumer movement gave
voice to people with mental and substance use disorders and brought
their perspectives and experience into national discussions about mental
health. However over the same 50-year period, positive change in
American public attitudes and beliefs about mental and substance use
building-a-global-learning-organization-using-twi-to-succeed-with-strategic-workforce-expansion-in-the-lego-group

disorders has lagged behind these advances. Stigma is a complex social
phenomenon based on a relationship between an attribute and a
stereotype that assigns undesirable labels, qualities, and behaviors to a
person with that attribute. Labeled individuals are then socially
devalued, which leads to inequality and discrimination. This report
contributes to national efforts to understand and change attitudes,
beliefs and behaviors that can lead to stigma and discrimination.
Changing stigma in a lasting way will require coordinated efforts, which
are based on the best possible evidence, supported at the national level
with multiyear funding, and planned and implemented by an effective
coalition of representative stakeholders. Ending Discrimination Against
People with Mental and Substance Use Disorders: The Evidence for
Stigma Change explores stigma and discrimination faced by individuals
with mental or substance use disorders and recommends effective
strategies for reducing stigma and encouraging people to seek treatment
and other supportive services. It offers a set of conclusions and
recommendations about successful stigma change strategies and the
research needed to inform and evaluate these efforts in the United
States.
Leading the Lean Enterprise Transformation, Second Edition - George
Koenigsaecker 2016-04-19
Updated with new information, illustrations, and leadership tools,
Leading the Lean Enterprise Transformation, Second Edition describes
how the metrics used by Toyota drive every line item in a financial
statement in the right direction. Rather than focus on Lean tools and
principles, the new edition of this bestselling reference focuses on what
may be the least understood and most critical aspect of a Lean
transformation: the building of a Lean culture. In addition to new
appendices with background information and insightful stories on Lean
leadership and implementation, it includes new information on tactical
organization practices, strategy deployment, and Lean culture. An
inductee to IndustryWeek's Hall of Fame, George Koenigsaecker
illustrates successful strategies and valuable lessons learned with case
histories of U.S. leaders who have been instrumental in bringing Lean to
the forefront. He explains the use of value stream analysis at the
leadership level and describes how to structure kaizen events that can
improve the value stream. Organized in the chronological sequence that
a leader embarking on a Lean journey would experience, the book
discusses the methods used by the author during the Hon Company’s
successful Lean conversion, which doubled productivity, tripled
revenues, and led IndustryWeek to recognize Hon as one of the "World’s
100 Best Managed Firms." The book not only introduces powerful
leadership tools—including strategy deployment, transformation value
stream analysis, and transformation plan of care—but also arms potential
change agents with the soft skills needed to define, develop, and
communicate their vision. Detailing the steps required to sustain
improvements, it supplies time-tested guidance for effective leadership
throughout a Lean transformation in any organization.
The Gold Mine - Michael Ballé 2010-01-12
"Mike Woods urges his retired father into helping out a friend's failing
company. But for Bob Woods, another struggle to introduce lean
manufacturing quickly rehashes production battles that he's long since
fought. And not even the senior Woods, son Mike, or friend Phil and his
colleagues really grasp what's in store for them."--Cover.
The TWI Workbook - Patrick Graupp 2015-11-18
Since the publication of its Shingo Prize-winning predecessor, TWI
programs have seen steady growth in usage. As a true understanding of
Standard Work has developed, the need for the TWI skills as fundamental
tools to achieve Lean objectives has been solidified. The TWI Workbook:
Essential Skills for Supervisors, Second Edition has been completely
updated to the latest terminology and practice. This edition includes
revised forms and tools, as well as new examples that illustrate current
day TWI practice. Emphasizing the importance of accident and injury
prevention, this edition includes an entirely new section on Job Safety, a
fourth TWI module that was developed in Japan using the identical TWI
methodology of the original three programs introduced in the original
work. This updated edition includes new chapters on: Four Steps of Job
Safety: Preventing Accidents before They Happen Two Key Aspects to
Safety: Things and People Practicing the JS Method TWI’s Problem
Solving Training In addition to a new chapter on the TWI problemsolving methodology, this edition contains a new introduction with a
more complete description of how TWI was reintroduced into American
industry, including detailed information on the contribution TWI made at
Toyota that was not available when the original book was published.
Focusing on how the TWI skills create and support standardized work as
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the foundation for Lean and continuous improvement, the book includes
detailed explanations on how to determine important steps and find key
points that lead the way to standardized work. A new section on making
a balanced breakdown has also been added, with new examples of Job
Instruction breakdowns. The book also features a new conclusion that
compares the historical role of TWI with what companies today are
experiencing using the TWI methodology.
Introducing Management in a Global Context - Robert MacIntosh
2015-09-10
Covering the major management disciplines, Introducing Management in
a Global Context provides an introductory overview of key topic areas
and to glimpse the latest research in domains such as strategy,
technology and change, economics and development, politics and the
social world, marketing, ethics and corporate decision making.
Implementing TWI - Patrick Graupp 2018-06-28
Featuring strategies employed in Lean, this volume describes the
experiences of organizations using TWI more than 60 years after the
Training Within Industry program turned the U.S. into the industrial
giant that won World War II. Based on their experience implementing
TWI in organizations as diverse as Virginia Mason Medical Center and
Donnelly Ma
Development and the Learning Organisation - Jethro Pettit 2003
As development NGOs and aid agencies embrace the idea of "becoming
learning organizations," they are increasingly concerned with knowledge
generation and organizational learning. In this volume, development
scholars and practitioners introduce new approaches and models,
illustrating individual and group learning practices across cultures and
organizational efforts to put theory into practice.
Music in Elementary Education - John Flohr 2017-06-30
Based on the National Standards, this text is divided into three parts.
Part one, Foundations, covers the rationale for a Music Education
program in the elementary years; meaning and musical experience; and
elements and kinds of music. Part two� Music Elements, Curriculum and
Avenues to Music Learning�covers curriculum development; music for
special needs students; avenues to music learning and historic and
contemporary approaches. Part three�Musical Experiences� is grouped
by avenues of music learning and grades. Thanks to years of thorough
research, Music in Elementary Education promises is a standard text in
the field. Web resources are available to through authors� website: http:
//www.marvinmusic.org/artsed.html.
Getting to Standard Work in Health Care - Patrick Graupp
2017-09-28
Addressing the challenges involved in achieving standard work in health
care, Getting to Standard Work in Health Care: Using TWI to Create a
Foundation for Quality Care describes how to incorporate the most
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widely used Training Within Industry (TWI) method, the Job Instruction
(JI) training module, to facilitate performance excellence and boost emp
Global Business Management - Abel Adekola 2016-04-22
This book interweaves the concepts of the guidance on globalization,
international management, and the intricacies of international business
that many books on the market treat independently. It clarifies and
explains culture, cultural misunderstandings, and cross-cultural
interactions. Adekola and Sergi's text is unique in that it offers both the
management perspective and the cultural perspective. It is for managers
seeking to thrive in the global economy. This book focuses on managing
global organizations, providing a basis for understanding the influence of
culture on international management, and the key roles that
international managers play. It clearly shows how to develop the crosscultural expertise essential to succeed in a world of rapid and profound
economic, political and cultural changes.
Structured On-the-job Training - Ronald L. Jacobs 1995
Structured On-the-Job Training provides a practical approach to design,
deliver, and evaluate on-the-job training programs. Jacobs and Jones
define a structured approach to OJT that encompasses a planned process
of developing task-level expertise by having an experienced employee
train a novice employee in the actual job setting. Based on nearly a
decade of systematic research and development, this book offers step-bystep guidelines for setting up effective training programs in the actual
work setting. Jacobs and Jones present an approach that has proven
successful in a diverse range of organizations and industries, and for a
wide variety of job tasks.
Reading in the mobile era - West, Mark 2014-04-28
Millions of people do not read for one reason: they do not have access to
text. But mobile phones and cellular networks are transforming a scarce
resource into an abundant one. Drawing on the analysis of over 4,000
surveys collected in seven developing countries and corresponding
qualitative interviews, this report paints a detailed picture of who reads
books and stories on mobile devices and why. The findings illuminate, for
the first time, the habits, beliefs and profiles of mobile readers in
developing countries. This information points to strategies to expand
mobile reading and, by extension, the educational and socio-economic
benefits associated with increased reading. Mobile technology can
advance literacy and learning in underserved communities around the
world. This report shows how.
The Rainmaker Effect: Contradictions of the Learning Organization Stefan Kuhl 2019-04
The belief that rainmakers bring rain is a superstition, but they are able
to create cohesion. Kühl describes how the rainmaker effect works in the
model of the learning organization. Many of the modern management
principles that are billed as formulas for success fail to deliver on their
promises. However, they do have other beneficial effects.
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