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Cultural Perspectives on Organizations - Mats Alvesson 1993-10-21
Too often, studies of organizational culture are conceived from a
management perspective, and deal largely with problems of leadership.
This wide-ranging book offers, in contrast, a sophisticated overview of
the various issues which a theory of organizational culture must address.
Human Resource Management in International Firms - Yves Doz
1989-10-16
Based on a six-year project at INSEAD, top scholars put these
developments into perspective. Written for general managers as well as
personnel executives and students of management, this book breaks new
ground in helping them to address the emerging challenges of
international human resource management.
Cultures in Organizations - Joanne Martin 1992-12-03
Organizational Culture and Leadership - Edgar H. Schein 2010-07-16
Regarded as one of the most influential management books of all time,
this fourth edition of Leadership and Organizational Culture transforms
the abstract concept of culture into a tool that can be used to better
shape the dynamics of organization and change. This updated edition
focuses on today's business realities. Edgar Schein draws on a wide
range of contemporary research to redefine culture and demonstrate the
crucial role leaders play in successfully applying the principles of culture
to achieve their organizational goals.
The Critical Few - Jon Katzenbach 2019-01-16
In a global survey by the Katzenbach Center, 80 percent of respondents
believed that their organization must evolve to succeed. But a full
quarter of them reported that a change effort at their organization had
resulted in no visible results. Why? The fate of any change effort depends
on whether and how leaders engage their culture: the self-sustaining
patterns of behaving, feeling, thinking, and believing that determine how
things are done in an organization. Culture is implicit rather than
explicit, emotional rather than rational—that's what makes it so hard to
work with, but that's also what makes it so powerful. For the first time,
this book lays out the Katzenbach Center's proven methodology for
identifying your culture's three most critical elements: traits,
characteristics that are at the heart of people's emotional connection to
what they do; keystone behaviors, actions that would lead your company
to succeed if they were replicated at a greater scale; and authentic
informal leaders, people who have a high degree of “emotional intuition”
or social connectedness. By leveraging these critical few elements, you
can tap into a source of catalytic change within your organization. People
will make an emotional, not just a rational, commitment to new
initiatives. You will elicit enthusiasm and creativity and build the kind of
powerful company that people recognize for its innate value and
effectiveness.
Organizational Therapy - Edgar H. Schein 2009-07-01
The GuruBook - Jonathan Løw 2018-01-29
The GuruBook is an inspiring collection of 45 articles and interviews with
well-known thought leaders and entrepreneurs, whose leadership and
strategic skills have resulted in very successful businesses. These
renowned leaders, entrepreneurs, and innovators have tested their
visions and assumptions and have forged revolutionary business models.
In this book, they share their most important insights, learnings, and
tools. They cover broad topics such as entrepreneurship, innovation, and
leadership, and they illustrate why these are not separate topics, but
indeed must be combined and linked to succeed as a business and as an
entrepreneur. The GuruBook was published in Scandinavia in the
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Autumn of 2016 and was an instant #1 bestseller. This English version of
the book contains many additional exciting interviews with thinkers such
as Salim Ismail (Singularity University), Naveen Jain (Moon Express),
Jimmy Maymann (Huffington Post), Otto Scharmer (Theory U), Blake
Mycoskie (TOMS) and many others. The GuruBook is for burgeoning
entrepreneurs, leaders, business developers, and innovators who know
that traditional business models no longer provide results in fast-evolving
digital and global economies. Other contributing authors to the book
include Simon Sinek, Seth Godin, Steve Blank, Sonia Arrison, Daniel
Burrus, Edgar H. Schein, Henry Mintzberg, Tom Peters, Pascal Finette,
Andreas Ehn, Murray Newlands, Brian Chesky, Hampus Jakobsson, Craig
Newmark, Danny Lange, Alf Rehn, Paul Nunes, Nathan Furr and Mette
Lykke. More information can be found at: www.thegurubook.org
Organizational Culture in Action - Gerald W. Driskill 2010-09-13
This book is a practical guide to eoereadinge the culture of organizations
and to understanding the implications of culture for organizational
effectiveness.Beginning with an explanation of the theories of
organizational culture, the book provides guidance on collecting
information, leading students through qualitative research methods of
observation, interviewing, and analyzing written texts. Students come
away equipped to apply cultural insights to fostering diversity,
supporting organizational change, making leadership more dynamic,
understanding the link between ethics and culture, and achieving
personal growth.
Career Anchors - Edgar H. Schein 2013-05-13
Career Anchors: Participant Workbook, Fourth Edition Using the Career
Anchors Participant Workbook as your guide you will be able to explore
and better understand your workplace skills and competencies, career
motives and values. With this program, you will gain new insight into
your career values and how they relate to your past and future choices.
This easy-to-use workbook includes information about career
development and a more complete description of the eight career
anchors categories. This new edition features updated or new
information that addresses issues such as The rapidly changing world of
business including more information on globalization, heightened
competition, new technologies, greater organizational instability and
uncertainty and shifting societal values, all of which influence career
trajectories and career anchors A more detailed description and
elaboration of the eight anchors A Role Mapping Process that helps to
consider the various external demands and pressures with suggested
action steps. A Work Career and Family/Life Priority Grid that includes
suggestions for how the work, family, and personal patterns identified
can interact (for better or worse) with each of the eight career anchors A
new "looking ahead" section of the workbook that begins with a
comprehensive look at how the world of work is changing and what these
changes may mean for each of the career anchors Developmental
activities that participants can use as next steps in their career
development Once you have completed the Career Anchors SelfAssessment, this workbook will be your next-step resource for analyzing
and understanding your particular career anchor.
The Art of Managing Human Resources - Sloan Management Review
Association 1987
In today's highly complex and rapidly changing business environment,
the ability to manage change and to promote and sustain a vital
corporate culture are crucial skills for practicing mangers. In The Art of
Managing Human Resources, the eminent business scholar Edgar Schein
has gathered together for the first time some of the best and most
influential articles that have appeared in M.I.T.'s Sloan Management
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Review. These articles represent a rich source of creative thinking on the
management of human resources and the process of organizational
development and change. What makes an organization effective? How
does one integrate education with indoctrination? How can one meet
both the needs of the organization and the individual? How can one
ensure that employee behavior, whether at the shop floor or managerial
level, meets ethical standards without sacrificing effectiveness? How can
managers improve their own management of time? Does the right kind of
culture or a strong culture necessarily lead to greater organizational
effectiveness? Or can strong cultures actually constrain desired change?
In addressing these and many other central issues, The Art of Managing
Human Resources offers a practical perspective on the field as it has
evolved over the last twenty-five years, providing executives with the
background and ideas needed to build a more effective organization.
Written specifically for practicing managers, this volume avoids technical
language and contains minimal discussion of research and methodology.
It will be essential reading for line managers and human resource
executives as well as for researchers, consultants, and executives-intraining concerned with human resource management and organizational
change. About the Editor: Edgar H. Schein is Sloan Fellows Professor of
Management at the Sloan School of Management, M.I.T. He has written
numerous books, including Organizational Culture and Leadership and
Organizational Psychology (now in its third edition) and has contributed
articles to Harvard Business Review, Administrative Science Quarterly,
Industrial Management Review and Sloan Management Review
The Corporate Culture Survival Guide - Edgar H. Schein 2009-08-17
The father of the corporate culture field and pioneer in organizational
psychology on today's changing corporate culture This is the definitive
guide to corporate culture for practitioners. Recognized expert Edgar H.
Schein explains what culture is and why it's important, how to evaluate
your organization's culture, and how to improve it, using
straightforward, practical tools based on decades of research and realworld case studies. This new edition reflects the massive changes in the
business world over the past ten years, exploring the influence of
globalization, new technology, and mergers on culture and organization
change. New case examples help illustrate the principals at work and
bring focus to emerging issues in international, nonprofit, and
government organizations as well as business. Organized around the
questions that change agents most often ask, this new edition of the
classic book will help anyone from line managers to CEOs assess their
culture and make it more effective. Offers a new edition of a classic work
with a focus on practitioners Includes new case examples and
information on globalization, the effects of technology, and managerial
competencies Covers the basics on changing culture and includes a
wealth of practical advice
Corporate Culture - Edgar H Schein 2015-02-14
This work has been selected by scholars as being culturally important,
and is part of the knowledge base of civilization as we know it. This work
was reproduced from the original artifact, and remains as true to the
original work as possible. Therefore, you will see the original copyright
references, library stamps (as most of these works have been housed in
our most important libraries around the world), and other notations in
the work. This work is in the public domain in the United States of
America, and possibly other nations. Within the United States, you may
freely copy and distribute this work, as no entity (individual or corporate)
has a copyright on the body of the work.As a reproduction of a historical
artifact, this work may contain missing or blurred pages, poor pictures,
errant marks, etc. Scholars believe, and we concur, that this work is
important enough to be preserved, reproduced, and made generally
available to the public. We appreciate your support of the preservation
process, and thank you for being an important part of keeping this
knowledge alive and relevant.
Diagnosing and Changing Organizational Culture - Kim S. Cameron
2011-01-07
Diagnosing and Changing Organizational Culture provides a framework,
a sense-making tool, a set of systematic steps, and a methodology for
helping managers and their organizations carefully analyze and alter
their fundamental culture. Authors, Cameron and Quinn focus on the
methods and mechanisms that are available to help managers and
change agents transform the most fundamental elements of their
organizations. The authors also provide instruments to help individuals
guide the change process at the most basic level—culture. Diagnosing
and Changing Organizational Culture offers a systematic strategy for
internal or external change agents to facilitate foundational change that
in turn makes it possible to support and supplement other kinds of
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change initiatives.
Creating a Learning Culture - Marcia L. Clawson 2004-06-17
"Creating a Learning Culture features insightful essays from industry
observers and revealing case studies of prominent corporations. Each
chapter revolves around creating an environment where learning takes
place each day, all day - fundamentally changing the way we think about
how, what, and when we learn, and how we can apply learning to
practice. For the first time contemporary work on this subject appears in
one volume. Three sections address key aspects of learning culture: the
modern business context and the importance of learning at every
juncture; the organic and adaptive approaches organizational leaders
can take to design enduring success; and the expanding role of
individuals within organizations and the implications for business
leaders, educators, technologists, and learners. Identifying the steps
companies must take to remain competitive for years to come, this book
explains how learning strategies applied to all aspects of every job can
provide swift returns and lasting results."--Publ. description.
Humble Inquiry, Second Edition - Edgar H. Schein 2021-02-23
This worldwide bestseller offers simple guidance for building the kind of
open and trusting relatonships vital for tackling global systemic
challenges and developing adaptive, innovative organizations—over
200,000 copies sold and translated into seventeen languages! We live,
say Edgar and Peter Schein, in a culture of “tell.” All too often we tell
others what we think they need to know or should do. But whether we
are leading or following, what matters most is we get to the truth. We
have to develop a commitment to sharing vital facts and identifying
faulty assumptions—it can mean the difference between success and
failure. This is why we need Humble Inquiry more than ever. The Scheins
define Humble Inquiry as “the gentle art of drawing someone out, of
asking questions to which you do not know the answer, of building
relationships based on curiosity and interest in the other person.” It was
inspired by Edgar's twenty years of work in high-hazard industries and
the health-care system, where honest communication can literally mean
the difference between life and death. In this new edition the authors
look at how Humble Inquiry differs from other kinds of inquiry, offer
examples of it in action, and show how to overcome the barriers that
keep us telling when we should be asking. This edition offers a
deepening and broadening of this concept, seeing it as not just a way of
posing questions but an entire attitude that includes better listening,
better responding to what others are trying to tell us, and better
revealing of ourselves. Packed with case examples and a full chapter of
exercises and simulations, this is a major contribution to how we see
human conversational dynamics and relationships, presented in a
compact, personal, and eminently practical way.
The Corporate Culture Survival Guide - Edgar H. Schein 1999-08-10
Corporate culture pioneer Edgar H. Schein gets back to basics and
delivers a dynamite primer on changing cultures packed with practical
advice. Here, Schein separates the sense from the nonsense regarding
culture change theory and practice and tells in plain terms how readers
can assess their organization to determine if its current culture fits its
people and products. He then examines corporate culture on three
levels--behaviors, values, and shared assumptions--and shows how each
factors into change initiatives. Framed around the questions managers
ask most often, the book uses case studies to show what successful
change looks like and to demonstrate how you can dismantle a
dysfunctional culture. A Warren Bennis Book
Leadership and Place - Chris Collinge 2013-10-18
Despite the radical transformation of society associated with
globalisation, shifting patterns of demography and the revolution in
information and communication technologies over the last two decades,
we remain profoundly attached to place in economic, social, cultural and
emotional terms. The idea of sustainable place shaping has made its way
to the heart of the debate on the form and delivery of integrated
(economic development, planning, housing, regeneration, education,
transport and health) policy for our neighbourhoods, towns, cities and
regions. The delivery of policy for place shaping has become a far more
complex cross-boundary and relational leadership task - and there is now
a requirement for a refreshed approach to leadership development for
collaborative learning and ‘associational’ working. Going forward, what
is needed is a more insightful and comprehensive conceptual framework
related to the leadership of place that takes account of the paradigm
shift occurring in economic development, planning and regeneration
studies. Against this background, this timely book takes stock of the
leadership literature and connects with the experience and views of
those working in economic development, planning and regeneration. In
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this book we seek to enhance the discussion of these new leadership
challenges. This collection first appeared as a special issue of Policy
Studies and is now published by kind permission in the Regional Studies
Association book series, Regions and Cities.
Career Dynamics - Edgar H. Schein 1978
Career Dynamics studies the complexities of career development from
both an individual and an organizational perspective. Changing needs
throughout the adult life cycle, interaction of work and family, and
integration of individual and organizational goals through human
resource planning and development are thoroughly explored.
HBR's 10 Must Reads on Emotional Intelligence (with featured article
"What Makes a Leader?" by Daniel Goleman)(HBR's 10 Must Reads) Harvard Business Review 2015-04-07
In his defining work on emotional intelligence, bestselling author Daniel
Goleman found that it is twice as important as other competencies in
determining outstanding leadership. If you read nothing else on
emotional intelligence, read these 10 articles by experts in the field.
We’ve combed through hundreds of articles in the Harvard Business
Review archive and selected the most important ones to help you boost
your emotional skills—and your professional success. This book will
inspire you to: Monitor and channel your moods and emotions Make
smart, empathetic people decisions Manage conflict and regulate
emotions within your team React to tough situations with resilience
Better understand your strengths, weaknesses, needs, values, and goals
Develop emotional agility This collection of articles includes: “What
Makes a Leader” by Daniel Goleman, “Primal Leadership: The Hidden
Driver of Great Performance” by Daniel Goleman, Richard Boyatzis, and
Annie McKee, “Why It’s So Hard to Be Fair” by Joel Brockner, “Why
Good Leaders Make Bad Decisions” by Andrew Campbell, Jo Whitehead,
and Sydney Finkelstein, “Building the Emotional Intelligence of Groups”
by Vanessa Urch Druskat and Steve B. Wolff, “The Price of Incivility:
Lack of Respect Hurts Morale—and the Bottom Line” by Christine Porath
and Christine Pearson, “How Resilience Works” by Diane Coutu,
“Emotional Agility: How Effective Leaders Manage Their Negative
Thoughts and Feelings” by Susan David and Christina Congleton, “Fear
of Feedback” by Jay M. Jackman and Myra H. Strober, and “The Young
and the Clueless” by Kerry A. Bunker, Kathy E. Kram, and Sharon Ting.
Studyguide for Organizational Culture and Leadership by Schein, Edgar
H., ISBN 9780470190609 - Cram101 Textbook Reviews 2014-07-11
Never HIGHLIGHT a Book Again! Includes all testable terms, concepts,
persons, places, and events. Cram101 Just the FACTS101 studyguides
gives all of the outlines, highlights, and quizzes for your textbook with
optional online comprehensive practice tests. Only Cram101 is Textbook
Specific. Accompanies: 9780470190609. This item is printed on demand.
Business Leadership - Joan V. Gallos 2014-03-31
The second edition of best-selling Business Leadership contains the best
thinking on leadership from the biggest names in the business. It offers
leaders everything they need to know to prepare for today’s—and
tomorrow’s—leadership challenges: how to understand the leadership
process, identify opportunities, get things started right, avoid predictable
pitfalls, and maximize success. Effective leaders use mind, heart, and
spirit in their work, and this volume is designed to guide and support
leaders in their efforts. With an introduction by Joan V. Gallos—editor of
the highly praised Organization Development: A Jossey-Bass Reader—the
author list for this invaluable resource reads like the who's who of
business leadership.
DEC is dead, long live DEC - Edgar H. Schein 2003
In a study of Digital Equipment Corporation, the author chronicles the
four-decade arc of one of the most important companies of the computer
age, revealing how the company rose to prominance and then collapsed.
Organizational Culture and Leadership - Edgar H. Schein 1992-10
In this Third Edition of His Classic Book, Edgar Schein shows how to
transform the abstract concept of culture into a practical tool that
managers and students can use to understand the dynamics of
organizations and change. Organizational pioneer Schein updates his
influential understanding of culture-what it is, how it is created, how it
evolves, and how it can be changed. Focusing on today's business
realities, Schein draws on a wide range of contemporary research to
redefine culture, offers new information on the topic of occupational
cultures, and demonstrates the crucial role leaders play in successfully
applying the principles of culture to achieve organizational goals. He also
tackles the complex question of how an existing culture can be changedone of the toughest challenges of leadership. The result is a vital
resource for understanding and practicing organizational effectiveness.
Book jacket.
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Helping - Edgar H. Schein 2011-02-07
A Strategy+Business Best Leadership Book of the Year: An “uncommonly
wise” analysis of the psychological and social dynamics of helping
relationships (Warren Bennis, author of On Becoming a Leader). Helping
is a fundamental human activity, but it can also be a frustrating one. All
too often, to our bewilderment, our sincere offers of help are resented,
resisted, or refused—and we often react the same way when people try
to help us. Why is it so difficult to provide or accept help? How can we
make the whole process easier? Many words are used for helping:
assisting, aiding, advising, caregiving, coaching, consulting, counseling,
guiding, mentoring, supporting, teaching, and more. In this seminal book
on the topic, corporate culture and organizational development guru Ed
Schein analyzes the social and psychological dynamics common to all
types of helping relationships, explains why help is often not helpful, and
shows what any would-be helpers must do to ensure that their assistance
is both welcomed and genuinely useful. He shows how to navigate the
delicate acts of asking for or offering help; avoid pitfalls; mitigate power
imbalances; and establish a solid foundation of trust—and how these
techniques can be applied to teamwork and organizational leadership.
From the bestselling author of Organizational Culture and Leadership,
and illustrated with examples from many types of
relationships—husbands and wives, doctors and patients, consultants and
clients—Helping is a concise, definitive analysis of what it takes to
establish successful, mutually satisfying helping relationships.
Strategies for Cultural Change - Paul Bate 2013-10-22
Strategies for Cultural Change develops a conceptual framework for
thinking about cultural change. Starting with a discussion of the
vocabulary (the concepts) of cultural change, the book moves on to the
grammar (the thinking structures), and finally the ""oral"" practice (the
applications) of cultural change in the organizational setting. Four main
questions are addressed: Why change culture? Is planned cultural
change possible? What kind of cultural change is envisaged? How does
cultural change occur? The book contains 14 chapters organized into two
parts. Part One examines the different types of cultural change strategy
in some depth. ""Developmental"" and ""transformational"" strategies are
then brought together into a single conceptual framework for cultural
change. Part Two shifts from strategy to implementation; from thinking
frameworks to frameworks for action. It begins by surveying current
practice and examines the various, often strikingly different, ways in
which people seek to effect cultural change in their organizations.
Accounts are presented based both on the author's own first-hand
experiences of working with private and public sector companies on
cultural change programs, and on an extensive review of the available
literature.
Humble Consulting - Edgar H. Schein 2016-04-04
Consulting in Complex and Changing Times Organizations face
challenges today that are too messy and complicated for consultants to
simply play doctor: run a few tests, offer a neat diagnosis of the
“problem,” and recommend a solution. Edgar Schein argues that
consultants have to jettison the old idea of professional distance and
work with their clients in a more personal way, emphasizing authentic
openness, curiosity, and humility. Schein draws deeply on his own
decades of experience, offering over two dozen case studies that
illuminate each stage of this humble consulting process. Just as he did
with Process Consultation nearly fifty years ago, Schein has once again
revolutionized the field, enabling consultants to be more genuinely
helpful and vastly more effective.
Reframing Organizational Culture - Peter J. Frost 1991-08-07
Offers a study of the interaction between investigation and the subject of
inquiry. This title includes a variety of frames as tools that help readers
to examine any empirical piece on organizational culture on its own
merits - as good research - while at the same time, permit viewing it from
other perspectives as well.
Process consultation - Edgar H. Schein 1969
Organizational Culture and Leadership - Edgar H. Schein 2010-08-16
Regarded as one of the most influential management books of all time,
this fourth edition of Leadership and Organizational Culture transforms
the abstract concept of culture into a tool that can be used to better
shape the dynamics of organization and change. This updated edition
focuses on today's business realities. Edgar Schein draws on a wide
range of contemporary research to redefine culture and demonstrate the
crucial role leaders play in successfully applying the principles of culture
to achieve their organizational goals.
Strategic Pragmatism - Edgar H. Schein 1996-06-17
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foreword by Lester Thurow Per capita income in Singapore has gone
from $500 to more than $20,000 in a little over twenty-five years. Edgar
Schein, a social psychologist with a long and celebrated research interest
in organizational studies, examines the cultural history of the key
intstitution that spawned this economic miracle. Through interviews and
full access to Singapore's Economic Development Board (EDB), Schein
shows how economic development was successfully promoted. He delves
into the individual relationships and the overall structure that
contributed to the EDB's effectiveness in propelling Singapore, one of
Asia's "little dragons" into the modern era. In his foreword, Lester
Thurrow locates Schein's organizational and case-specific account within
a larger economic and comparative framework. Over a period of two
years, Schein studied how the EDB was created, the kind of leadership it
provided, the management structure it used, the human resource policies
it pursued, and how it influenced other organizations within the
Singapore government. Schein sat in on EDB meetings and extensively
interviewed current and former members of the board, Singapore's
leaders who created the board, and businesspeople who have dealt with
the board. His book intertwines the perspective of the board's members
and its investor clients in an analysis that uses both organization and
cross-cultural theory. Although there are currently studies of comparable
Japanese and Korean organizations, this is the first detailed analysis of
the internal structure and functioning of the economic development body
of Singapore, a key player in the Asian and world markets.
Personal and Organizational Change Through Group Methods - Edgar H.
Schein 1965
Career Anchors - Edgar H. Schein 2012-06-13
Lead your employees, clients, or students on a career path to success
with the new third edition of Career Anchors. This edition features:
Three user-friendly products that have been thoroughly updated and
redesigned. An integration of the Career Anchors Self-Assessment with
job/role analysis in one participant package. A more complete
Facilitator's Guide that includes job/role analysis. A new, 4-point rating
scale (in the previous edition the scale was 6-point). Updated scoring
instructions. The Participant Workbook includes information about
career development, a more complete description of the eight Career
Anchors categories, and an interview section to help participants analyze
their career history and determine their Career Anchor more precisely.
The Workbook also includes a new section that enables participants to
relate the Career Anchors to their current job and possible future jobs by
providing an explaining how to create role maps of current job and
conduct job/role analysis of possible future jobs. Order the Participant
Workbook today and help your employees, clients, or students find
workplace happiness and success.
Process Consultation Revisited - Edgar H. Schein 1999
A new member of the renowned PH OD Series! The latest addition to the
author's well-loved set of process consultation books, this new volume
builds on the content of the two that precede it while expanding to
explore the critical area of the helping relationship. Process Consultation
Revisited focuses on the interaction between a consultant and client, and
explains how to achieve a healthy helping relationship. Whether the
advisor is an OD consultant, therapist, social worker, manager, parent,
or friend, the dynamics between advisor and advisee can be difficult to
understand and manage. Schein creates a general theory and
methodology of helping that will enable a diverse group of readers to
navigate the helping process successfully.
Humble Inquiry - Edgar H. Schein 2013-09-02
Communication is essential in a healthy organization. But all too often
when we interact with people—especially those who report to us—we
simply tell them what we think they need to know. This shuts them down.
To generate bold new ideas, to avoid disastrous mistakes, to develop
agility and flexibility, we need to practice Humble Inquiry. Ed Schein
defines Humble Inquiry as “the fine art of drawing someone out, of
asking questions to which you do not know the answer, of building a
relationship based on curiosity and interest in the other person.” In this
seminal work, Schein contrasts Humble Inquiry with other kinds of
inquiry, shows the benefits Humble Inquiry provides in many different
settings, and offers advice on overcoming the cultural, organizational,
and psychological barriers that keep us from practicing it.
The Palgrave Handbook of Organizational Change Thinkers - 19??
Win from Within - James Heskett 2022-01-04
There is significant evidence that an effective organizational culture
provides a major competitive edge—higher levels of employee and
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customer engagement and loyalty translate into higher growth and
profits. Many business leaders know this, yet few are doing much to
improve their organizations’ cultures. They are discouraged by
misguided beliefs that an executive’s tenure and an organization’s
attention span are too short for meaningful transformation. James
Heskett provides a roadmap for achievable and fast-paced culture
change. He demonstrates that an effective culture supplies the trust that
makes managing change of all kinds easier. It provides a foundation on
which changes in strategy can be based, and it’s a competitive edge that
can’t easily be hacked or copied. Examining leading companies around
the world, Heskett details how organizational culture makes employees
more loyal, more productive, and more creative. He discusses how to
quantify its effects in order to sell the notion of culture change to the
organization and considers how to preserve an organization’s culture in
the face of the trend toward remote work hastened by the COVID-19
pandemic. Showing how leadership can bring about significant changes
in a surprisingly short time span, Win from Within offers a playbook for
developing and deploying culture that enables outsized results. It is a
groundbreaking demonstration of organizational culture’s role as a
foundation for strategic success—and its measurable impact on the
bottom line.
Helping - Edgar H. Schein 2011
Helping is a fundamental human activity, but it can also be a frustrating
one. All too often our sincere offers of help are resented, resisted, or
refused—and we often react the same way when people try to help us. In
this seminal book on the topic—named one of the top five leadership
books of 2009 by strategy+business magazine—Edgar Schein analyzes
the social and psychological dynamics common to all types of helping
relationships, explains why help is often not helpful, and shows what any
would-be helpers must do to ensure that their assistance is both
welcomed and genuinely useful. Using examples from many types of
relationships—doctors and patients, consultants and clients, husbands
and wives—Schein offers specific techniques and illuminating examples
that help us determine what type of help to offer and how best to offer it
in any situation. These techniques not only apply to all kinds of one-onone helping in personal and professional relationships, teaching, social
work, and medicine but also can be usefully applied to teamwork and to
organizational leadership.
The Clinical Perspective in Fieldwork - Edgar H. Schein 1987-07
Unlike other types of qualitative research, the clinical perspective in field
research does not aim to be impartial and uninvolved. The clinician is
usually a consultant brought in specifically to effect change in an
organization, and therefore works under a very different set of technical
and ethical restraints. Edgar Schein succinctly outlines the clinical
perspective in field research, how it differs from other types of
qualitative research and its inherent rewards and difficulties.
Humble Leadership - Edgar H. Schein 2018-08-14
The more traditional forms of leadership that are based on static
hierarchies and professional distance between leaders and followers are
growing increasingly outdated and ineffective. As organizations face
more complex interdependent tasks, leadership must become more
personal in order to insure open trusting communication that will make
more collaborative problem solving and innovation possible. Without
open and trusting communications throughout organizations, they will
continue to face the productivity and quality problems that result from
reward systems that emphasize individual competition and “climbing the
corporate ladder”. Authors Edgar Schein and Peter Schein recognize this
reality and call for a reimagined form of leadership that coincides with
emerging trends of relationship building, complex group work, diverse
workforces, and cultures in which everyone feels psychologically safe.
Humble Leadership calls for “here and now” humility based on a deeper
understanding of the constantly evolving complexities of interpersonal,
group and intergroup relationships that require shifting our focus
towards the process of group dynamics and collaboration. Humble
Leadership at all levels and in all working groups will be the key to
achieving the creativity, adaptiveness, and agility that organizations will
need to survive and grow.
The Corporate Culture Survival Guide - Edgar H. Schein 2009-08-13
The father of the corporate culture field and pioneer in organizational
psychology on today's changing corporate culture This is the definitive
guide to corporate culture for practitioners. Recognized expert Edgar H.
Schein explains what culture is and why it's important, how to evaluate
your organization's culture, and how to improve it, using
straightforward, practical tools based on decades of research and realworld case studies. This new edition reflects the massive changes in the
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business world over the past ten years, exploring the influence of
globalization, new technology, and mergers on culture and organization
change. New case examples help illustrate the principals at work and
bring focus to emerging issues in international, nonprofit, and
government organizations as well as business. Organized around the
questions that change agents most often ask, this new edition of the
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classic book will help anyone from line managers to CEOs assess their
culture and make it more effective. Offers a new edition of a classic work
with a focus on practitioners Includes new case examples and
information on globalization, the effects of technology, and managerial
competencies Covers the basics on changing culture and includes a
wealth of practical advice
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