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Pink exposes the mismatch between what science knows and what business does—and how that affects
every aspect of life. He examines the three elements of true motivation—autonomy, mastery, and purposeand offers smart and surprising techniques for putting these into action in a unique book that will change
how we think and transform how we live.
Matching Supply with Demand - Gérard Cachon 2008
MATCHING SUPPLY WITH DEMAND by Cachon and Terwiesch is the most authoritative, cutting-edge
book for operations management MBAs. The book demands rigorous analysis on the part of students
without requiring consistent use of sophisticated mathematical modeling to perform it. When the use of
quantitative tools or formal modeling is indicated, it is only to perform the necessary analysis needed to
inform and support a practical business solution.
Corporate Financial Management - Douglas R. Emery 2004
Suitable for MBA and intermediate undergraduate-level corporate finance or financial management
courses, this work helps students to develop financial intuition and make better decisions. It also integrates
the major developments made in finance, such as options, agency theory and new research about the
impact of asymmetric information.
The Ten-Day MBA 4th Ed. - Steven A. Silbiger 2012-07-24
Revised and updated to answer the challenges of a rapidly changing business world, the 4th edition of The
Ten-Day MBA includes the latest topics taught at America's top business schools, from corporate ethics and
compliance to financial planning and real estate to leadership and negotiation. With more than 400,000
copies sold around the world, this internationally acclaimed guide distills the lessons of the most popular
business school courses taught at Harvard, Stanford, the University of Pennsylvania, the University of
Chicago, Northwestern, and the University of Virginia. Author Steven A. Silbiger delivers research straight
from the notes of real MBA students attending these top programs today—giving you the tools you need to
get ahead in business and in life.
Sustainable Business Management and Digital Transformation: Challenges and Opportunities in
the Post-COVID Era - Marko Mihić 2022-12-18
This book covers high-quality peer-reviewed research papers presented at the 18th International
Symposium of Organizational Sciences (SymOrg 2022) held in Belgrade, Serbia, from 11 to 14 June 2022.
The aim of the book is providing stimulative framework for readers to explore viable alternatives and
indicate implications for the post-pandemic world. Researchers from academia and industry present their
original work focusing on different aspects of sustainable management and digital transformation including
blockchain technology, business analytics, e-business, innovation, digital operations and logistics
management, financial industry, public administration, lean business systems, digital transformation
projects, human resources, marketing and communication, and quality and standardization. The chapters
could be useful for industry experts, research institutions, universities, and all others who share a common
interest in contemporary organizational sciences.
Managing - Henry Mintzberg 2009-09
A half century ago Peter Drucker put management on the map. Leadership has since pushed it off. Henry
Mintzberg aims to restore management to its proper place: front and center. “We should be seeing
managers as leaders.” Mintzberg writes, “and leadership as management practiced well.” This landmark

Operations Management - B. Mahadevan 2010
"Covers the core concepts and theories of production and operations management in the global as well as
Indian context. Includes boxes, solved numerical examples, real-world examples and case studies, practice
problems, and videos. Focuses on strategic decision making, design, planning, and operational control"-Provided by publisher.
Managing Performance Improvement - Lynne F. Baxter 2007-11-16
From TQM to Six Sigma and the Balanced Scorecard, there appears to be no end to the 'revolutionary'
approaches proposed to improve business performance. However, on closer inspection, most new
performance improvement approaches offer few differences from their predecessors. This thoughtprovoking book provides a critical perspective on the management of performance improvement initiatives
by relating major theories to practical examples from a wide range of organizations. Baxter and MacLeod
analyze ideas on performance improvement and discuss how these concepts might not make any impact on
organizations, using cases as diverse as telecommunications, cement manufacturing, a major airport, and
an economic development organization. In their critique of popular performance improvement 'innovations',
the authors highlight the possible damage to organizations they can cause. In response to prevailing
performance improvement practices, the authors put forth the concept of repair as a way to rescue these
efforts. Working from the authors’ extensive research, they present alternative perspectives on
improvement that shifts forward the stagnant debates on these processes. Offering a needed alternative
perspective and real insights into the process of implementing performance improvements, this book will
prove invaluable to advanced students and MBAs studying quality, performance improvement, operations
management, and HRM.
Making Global MBAs - Andrew Orta 2019-10-01
A generation of aspiring business managers has been taught to see a world of difference as a world of
opportunity. In Making Global MBAs, Andrew Orta examines the culture of contemporary business
education, and the ways MBA programs participate in the production of global capitalism through the
education of the business subjects who will be managing it. Based on extensive field research in several
leading US business schools, this groundbreaking ethnography exposes what the culture of MBA training
says about contemporary understandings of capitalism in the context of globalization. Orta details the
rituals of MBA life and the ways MBA curricula cultivate both habits of fast-paced technical competence
and “softer” qualities and talents thought to be essential to unlocking the value of international cultural
difference while managing its risks. Making Global MBAs provides an essential critique of neoliberal
thinking for students and professionals in a wide variety of fields.
Drive - Daniel H. Pink 2011-04-05
The New York Times bestseller that gives readers a paradigm-shattering new way to think about motivation
from the author of When: The Scientific Secrets of Perfect Timing Most people believe that the best way to
motivate is with rewards like money—the carrot-and-stick approach. That's a mistake, says Daniel H. Pink
(author of To Sell Is Human: The Surprising Truth About Motivating Others). In this provocative and
persuasive new book, he asserts that the secret to high performance and satisfaction-at work, at school,
and at home—is the deeply human need to direct our own lives, to learn and create new things, and to do
better by ourselves and our world. Drawing on four decades of scientific research on human motivation,
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book draws on Mintzberg's observations of twenty-nine managers, in business, government, health care,
and the social sector, working in settings ranging from a refugee camp to a symphony orchestra. What he
saw—the pressures, the action, the nuances, the blending—compelled him to describe managing as a
practice, not a science or a profession, learned primarily through experience and rooted in context. But
context cannot be seen in the usual way. Factors such as national culture and level in hierarchy, even
personal style, turn out to have less influence than we have traditionally thought. Mintzberg looks at how to
deal with some of the inescapable conundrums of managing, such as, How can you get in deep when there
is so much pressure to get things done? How can you manage it when you can't reliably measure it? This
book is vintage Mintzberg: iconoclastic, irreverent, carefully researched, myth-breaking. Managing may be
the most revealing book yet written about what managers do, how they do it, and how they can do it better.
Operations and Supply Chain Management - Roberta S. Russell 2020-05-07
Russell and Taylor's Operations and Supply Chain Management, 9th Edition is designed to teach students
how to analyze processes, ensure quality, create value, and manage the flow of information and products,
while creating value along the supply chain in a global environment. Russell and Taylor explain and clearly
demonstrate the skills needed to be a successful operations manager. Most importantly, Operations
Management, 9th Edition makes the quantitative topics easy for students to understand and the
mathematical applications less intimidating. Appropriate for students preparing for careers across
functional areas of the business environment, this text provides foundational understanding of both
qualitative and quantitative operations management processes.
Project Management, Planning and Control - Albert Lester 2007
A comprehensive book on project management, covering all principles and methods with fully worked
examples, this book includes both hard and soft skills for the engineering, manufacturing and construction
industries. Ideal for engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the complete body of knowledge
for both the Project Management Institute (PMI) and the Association of Project Management (APM). Fully
aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious about project
management. â€¢The complete body of knowledge for project management professionals in the
engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079
standard on project management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
From Higher Aims to Hired Hands - Rakesh Khurana 2010-03-22
Is management a profession? Should it be? Can it be? This major work of social and intellectual history
reveals how such questions have driven business education and shaped American management and society
for more than a century. The book is also a call for reform. Rakesh Khurana shows that university-based
business schools were founded to train a professional class of managers in the mold of doctors and lawyers
but have effectively retreated from that goal, leaving a gaping moral hole at the center of business
education and perhaps in management itself. Khurana begins in the late nineteenth century, when
members of an emerging managerial elite, seeking social status to match the wealth and power they had
accrued, began working with major universities to establish graduate business education programs
paralleling those for medicine and law. Constituting business as a profession, however, required codifying
the knowledge relevant for practitioners and developing enforceable standards of conduct. Khurana,
drawing on a rich set of archival material from business schools, foundations, and academic associations,
traces how business educators confronted these challenges with varying strategies during the Progressive
era and the Depression, the postwar boom years, and recent decades of freewheeling capitalism. Today,
Khurana argues, business schools have largely capitulated in the battle for professionalism and have
become merely purveyors of a product, the MBA, with students treated as consumers. Professional and
moral ideals that once animated and inspired business schools have been conquered by a perspective that
managers are merely agents of shareholders, beholden only to the cause of share profits. According to
operations-management-for-mbas-5th-edition-ebook

Khurana, we should not thus be surprised at the rise of corporate malfeasance. The time has come, he
concludes, to rejuvenate intellectually and morally the training of our future business leaders.
Introduction to Global Business: Understanding the International Environment & Global
Business Functions - Julian Gaspar 2016-01-01
The global business environment is rapidly changing due to shifts in geopolitical alliances, active support of
global international institutions in promoting market-oriented economic reforms, and advances in the
development and use of information technology. INTRODUCTION TO GLOBAL BUSINESS, 2e addresses
these challenges by providing a comprehensive analysis of the global business environment and lays the
foundation for the functional tools used to better prepare you to manage the global business landscape. The
text flows smoothly and clearly from concept to application, asking you to apply those learning skills into
real-world personal and professional applications. The specialized author team introduces globalization
through unparalleled scholarship and a world-view presentation of the fundamental pillars of the global
business environment -- culture, ethics, economics, and information technology. Important Notice: Media
content referenced within the product description or the product text may not be available in the ebook
version.
Medical Tourism and Wellness - Frederick J. DeMicco 2017-04-28
Medical Tourism and Wellness: Hospitality Bridging Healthcare (H2H) takes a systems approach to
examining the growing field of medical tourism, one of the field’s hottest niches, with billions of dollars
spent each year. This important book fills the need for a modern management book that looks at medical
tourism in depth from a medical and hospitality operational management perspective. Growing numbers of
people are going abroad to find affordable quality medical care for both necessary and cosmetic medical
services. When they require surgery or dental work, they combine it with a trip to the Taj Mahal, a photo
safari on the African veldt, or a stay at a luxury hotel—or at a hospital that feels like one—all at bargainbasement prices. The book takes a comprehensive look at medical tourism, covering such topics as: The
history of medical tourism Why patients/tourists decide to travel for medical care The role of professional
facilitators of medical tourism Key countries and medical disciplines in medical tourism Transportation,
food, entertainment, and hotel/hospitality services Hotel and spa designs for medical tourism Best practices
in medical tourism Patient follow-up after medical discharge Future trends in medical tourism Careers in
medical tourism With the inclusion of case studies, the book provides a comprehensive look into this
growing trend and will be valuable to upper-level undergraduate and graduate students in health care
administration and those pursing MBAs in healthcare, medical students pursuing a management focus, and
students in hospitality management. It will also be a must-have resource for professionals working in hotels
and in health care.
Managerial Accounting for Managers - Eric W. Noreen 2011
Operations Strategy - Nigel Slack 2008
Operation Strategy Second Edition Nigel Slack and Michael Lewis Ideal for Advanced Undergraduate and
Postgraduate students, this book builds on concepts from Strategic Management, Operations Management,
Marketing and HRM to give students a comprehensive understanding of Operations Strategy. Features
Comprehensive and accessible with authoritative authorship and an excellent blend of theory and practice
A European context Engaging case studies Teaching resources including an Instructor’s Manual with
extensive case notes and PowerPoint slides atwww.pearsoned.co.uk/slack. What’s New? This new edition
has been focused to concentrate on the most significant topics in the subject, with 10 chapters replacing
the previous 15. New material has been added and coverage of some older topics has been revised (see new
table of contents). End-of-chapter case exercises have been replaced by a major end-of-book section of
‘Harvard-type’ cases. New to the Instructor’s resources online: additional cases and a set of questions and
answers for class use / exam use. New coverage of hot topics, such as the implications of ERP and Six
Sigma on ops strategy, agility and it’s inter-relationship with lean, supply management issues, operations
strategy for competitive advantage and SCM, and implementation.
What the Best MBAs Know - Peter Navarro 2005-03-17
A professor of business and economics outlines the skills and knowledge necessary for success in an M.B.A.
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program, presenting companion focused review questions and boxes discussing real-world scenarios.
15,000 first printing.
Winning (Enhanced Edition) - Jack Welch 2013-03-26
A champion manager of people, Jack Welch shares the hard-earned wisdom of a storied career in what will
become the ultimate business bible With Winning, Jack Welch delivers a wide-ranging, in-depth, no-holdsbarred management guidebook about the tough strategic, organizational, and personal challenges that face
people at every stage of their careers. Loaded with candid personal anecdotes, hard-hitting advice, and
invaluable dos and don’ts, Jack explains his theory of business, by laying out the four most important
principles that form the foundation of his success. Chapters include: How to Get Promoted, How to Think
about Strategy, How to Write a Budget that Works, How to Work for a Jerk, How Find Work-Life Balance
and How Start Something New. Enlivened by quotes from business leaders that Welch interviewed
especially for the book, it’s a tour de force that reflects Welch’s mastery of execution, excellence and
leadership.
Operations Management - Jack R. Meredith 2011
Operations Management for MBAs provides an introduction to the basic concepts of operations
management with a strategic, conceptual, and contemporary approach. Specifically written with the needs
of MBA students in mind, current topics such as supply chain management, the balanced scorecard, and
yield management, as well as those specific to marketing, finance and other majors are explained.
Operations and Supply Chain Management for MBAs - Jack R. Meredith 2019-09-11
The seventh edition of Operations and Supply Chain Management for MBAs is the definitive introduction to
the fundamental concepts of supply chain and operations management. Designed specifically to meet the
needs of MBA students, this market-leading book offers clear presentation of topics such process planning
and design, capacity and location planning, schedule and inventory management, and enterprise resource
planning. A strategic, conceptual approach helps readers comprehend the contemporary issues they will
soon be facing in industry. This concisely-formatted volume enables instructors to customize their courses
for the unique requirements of MBA programs. Each chapter integrates material directly into the textrather
than sidebars, highlights, and other pedagogical devicesto achieve a smooth, easy-to-read narrative flow.
Carefully selected questions prompt discussions that complement the mature, more experienced nature of
MBA students, while case studies and supplementary materials illustrate key concepts and practices. Topics
such as outsourcing and global sourcing, the role of information technology, and global competitiveness
strategies assist students to understand working and competing in the globalized economy.
Return on Strategy - Michael Moesgaard 2009-12-04
Why is it that many companies meticulously following recipes on management and strategy fail? Did
Google, Skype, Ryanair, Huawei and a number of other successful companies buy into a well thought out
strategy and adhered to that over time? How do companies deliberately opting out of the recipe game and
opting into the out-of-the-box-thinking fare? In short, why is it that some companies achieve a higher
Return on Strategy than others? Whereas Return on Investment (RoI) has attracted increased attention
over the last couple of decades, little, if any, attention is being paid to whether companies do at all achieve
Return on Strategy (RoS) and how. This book provides an overview of contemporary strategy literature and
recipes brushed up with a view to identifying explanations as to how recipes has seldom worked as
intended. One out of several reasons rests on the fact that recipes do not take the so-called X-factor into
account. With the X-factor as the starting point the book examines a sample of 50 global companies of
which some has achieved a remarkable high Return on Strategy and others failed. The 50 companies covers
most continents as some are from the North America, some are from the European continent and others are
from different parts of the emerging Asian region – threatening companies from the Western hemisphere.
The book explains the reason behind success and failures and provides practical tools as to how companies
may increase their Return on Strategy. In the toolbox, you will find a framework on how to increase the
Return on Strategy as well a number of dynamic positioning tools, road maps and bearing points.
Invariably, more and more companies - including consultants, business leaders and MBAs - now work
diligently in order to increase their Return on Strategy and the best of them are here to stay successfully –
are you?
operations-management-for-mbas-5th-edition-ebook

Matching Supply with Demand: An Introduction to Operations Management - Christian Terwiesch
2012-02-24
Gerard Cachon and Christian Terwiesch, Matching Supply with Demand: An Introduction to Operations
Management, 3e is the most authoritative, cutting-edge book for operations management MBAs. The book
demands rigorous analysis on the part of students without requiring consistent use of sophisticated
mathematical modeling to perform it. When the use of quantitative tools or formal modeling is indicated, it
is only to perform the necessary analysis needed to inform and support a practical business solution. The
guiding principle in the development of Matching Supply with Demand has been “real operations, real
solutions.” “Real operations” means that most of the chapters in this book are written from the perspective
of a specific company so that the material in this text will come to life by discussing it in a real-world
context. “Real solutions” means that equations and models do not merely provide students with
mathematical gymnastics for the sake of an intellectual exercise.
Python for MBAs - Mattan Griffel 2021-05-04
From the ads that track us to the maps that guide us, the twenty-first century runs on code. The business
world is no different. Programming has become one of the fastest-growing topics at business schools
around the world. An increasing number of MBAs are choosing to pursue careers in tech. For them and
other professionals, having some basic coding knowledge is a must. This book is an introduction to
programming with Python for MBA students and others in business positions who need a crash course. One
of the most popular programming languages, Python is used for tasks such as building and running
websites, data analysis, machine learning, and natural-language processing. Drawing on years of
experience providing instruction in this material at Columbia Business School as well as extensive
backgrounds in technology, entrepreneurship, and consulting, Mattan Griffel and Daniel Guetta teach the
basics of programming from scratch. Beginning with fundamentals such as variables, strings, lists, and
functions, they build up to data analytics and practical ways to derive value from large and complex
datasets. They focus on business use cases throughout, using the real-world example of a major restaurant
chain to offer a concrete look at what Python can do. Written for business students with no previous coding
experience and those in business roles that include coding or working with coding teams, Python for MBAs
is an indispensable introduction to a versatile and powerful programming language.
Focused Operations Management - Boaz Ronen 2008-03-11
Focused Operations Management shows how to do much more with existing resources in terms of
throughput, response time and quality. It provides a system view and will touch upon performance
measures, operations management, quality, cost-accounting, pricing, and above all, value creation and
value enhancement.
Managerial Economics - Ivan Png 2007
Now in its third edition, this highly readable, non-technical introduction to the essential microeconomic
principles is perfect for business managers. The new edition retains its global focus and economic rigor,
with an emphasis on the role of information in decision-making. The text has been extensively updated and
rewritten to include new and recent cases and examples from a multitude of countries and economic
systems, applied to managerial situations. Utilizing economic analysis to spotlight topics in accounting,
finance, human resources, and marketing, Managerial Economics, 3e employs a simple, pedagogic model,
providing the most up-to-date and relevant foundation in the field. Written for managers rather than
economists Each chapter begins with a real-world mini-case. Chapters are reinforced with progress checks,
review questions, and discussion questions New coverage of oligopoly, time value of money, behavioral
economics, experience curve, R&D strategy, and more Uses mathematics only where necessary Extensive
online resources are available at http://www.comp.nus.edu.sg/~ipng/mecon.htm including updates to the
book, PowerPoint slides, an Instructor’s Manual, and answers to discussion questions A wiki site at
http://manecon.pbwiki.com/ provides additional examples as well as contributions from readers and
instructors
Becoming a Supply Chain Leader - Sourya Datta 2021-10-21
The book explains how to emerge and grow as a supply chain leader and details supply chain and
procurement processes and operational activities in real-work scenarios across multiple supply chain
3/5

Downloaded from mccordia.com on by guest

verticals. The book defines what an entry-level supply chain professional must do to excel in various types
of supply chain verticals such as IT, electronics manufacturing, pharmaceutical, retail, and consumer
goods. Apart from helping professionals understand vertical specific nuances, this book helps them to set
both short-term goals for annual performance review and longer-term career planning. In addition, for a
mid- or senior-level supply chain professional, the book offers ideas on ways to launch initiatives and
demonstrate leadership to foster career growth. It offers ideas about unlocking new values for the
organization and creating a data-driven decision support platform to gain financial efficiency for better
management of CapEx and OpEx spend, thus improving the bottom line. The book includes a tool kit which
includes operational data models, financial models, and presentation templates for creating and socializing
proposals intended for cross-functional teams and demonstrating supply chain leadership. The book is
divided into four major parts. In Part I, the book starts with an overview of key concepts in a manufacturing
supply chain and procurement organization. It describes current forms of modern global supply chain and
corporate procurement organizations. The objective of Part II is to provide a framework for a self-directed
supply chain manager to understand how a large organization evaluates the contribution of supply chain
managers and where it expects them to create value. To foster career growth as a supply chain
professional, the book identifies six key knowledge pillars for demonstrating supply chain mastery:
Technical and market knowledge of the end product and its constituents. Knowledge of internal product
development and sustaining processes and supporting consumption data. Health and market condition of
the supplier. Ability to create value. Ability to build internal and external executive relationships with key
influencers. Ability to obtain best cost without compromising on quality and lead time. Negotiating cost,
sourcing material, and then the logistics of moving the raw material through multiple stages and finally
finished materials across the globe are some of the key areas which need continuous improvement. As a
sentinel of efficiency, removing any kind of wastage leads to immediate value creation and contributes to
the margin by improving the bottom line. In Part III, the book reviews twelve such verticals namely printer,
medical, IT, energy, automotive, cloud, dairy, data management, avionics, biotech, apparel and start up and
the supply chain nuances through the lenses of the framework created in Part II. In Part IV, the book goes
back to focus on the professional growth of an individual supply chain person in an industry agnostic way. It
provides examples of financial and operational efficiencies that a supply chain professional can create.
Production and Operations Management Systems - Sushil Gupta 2014-02-07
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some form of
benefit sustained it. The fundamentals are obvious: get the right inputs (materials, labor, money, and
ideas); transform them into highly demanded, quality outputs; and make it available in time to the end
consumer. Illustrating how operations relate to the rest of the organization, Production and Operations
Management Systems provides an understanding of the production and operations management (P/OM)
functions as well as the processes of goods and service producers. The modular character of the text
permits many different journeys through the materials. If you like to start with supply chain management
(Chapter 9) and then move on to inventory management (Chapter 5) and then quality management (Chapter
8), you can do so in that order. However, if your focus is product line stability and quick response time to
competition, you may prefer to begin with project management (Chapter 7) to reflect the continuous project
mode required for fast redesign rapid response. Slides, lectures, Excel worksheets, and solutions to short
and extended problem sets are available on the Downloads / Updates tabs. The project management
component of P/OM is no longer an auxiliary aspect of the field. The entire system has to be viewed and
understood. The book helps students develop a sense of managerial competence in making decisions in the
design, planning, operation, and control of manufacturing, production, and operations systems through
examples and case studies. The text uses analytical techniques when necessary to develop critical thinking
and to sharpen decision-making skills. It makes production and operations management (P/OM) interesting,
even exciting, to those who are embarking on a career that involves business of any kind.
Operations Management MBAs - Meredith 2020-01-02

role of technology, and "just-in-time" techniques.
Inter-Organizational Information Systems and Business Management: Theories for Researchers - Vaidya,
Kishor 2011-10-31
"This book highlights the most influential organizational theories and their applications in interorganizational information systems, providing theories that have been consistently tested and proven to be
valid over time"-Operations Management for MBAs - Jack R. Meredith 2012-11-06
Operations managers need a resource that will enhance their experiences with relevant examples and
discussions. This fourth edition arms them with the information they’ll need to succeed. The material has
been completely reorganized with a focus on the current thrusts of operations management: strategy, six
sigma, lean, and supply chain management. Several case studies have been added to show how the
concepts are applied on the job. The pages are now in two colors to enhance the images and exhibits
integrated throughout the chapters. In addition, the heavier quantitative material is minimized to provide
operations managers with just the coverage needed and examples that illustrate a particular concept.
Operations Management For Mbas, 3Rd Ed - Jack R. Meredith 2009-10
MBAs in the workforce today are facing issues in such areas as supply chain management, the balanced
scorecard, and yield management. This informative book arms them with a much-needed introduction to
operations management and explains how to deal with the challenges in these areas. It guides them
through all the basics including core competency, mass customization, benchmarking, business process
design, and enterprise resource planning (ERP). All the while, it emphasizes the critical role that operations
management will play in all the career paths that they choose.· The Nature of Operations· Strategy,
Operations, and Global Competitiveness· Process Planning and Design· Six Sigma for Process and Quality
Improvement· Capacity and Location Planning· Schedule Management· Supply Chain Management·
Supplement. The Beer Game· Inventory Management· Enterprise Resource Planning· Lean Management·
Project Management
Understanding a Changing China - Howard Davies 2017-08-23
As China becomes the world’s largest economy, so it becomes important to understand the key issues
shaping the country’s business environment and the behaviour of Chinese businesspeople. This is difficult
because those issues are contested. Is China growing at 3% or 8%? Is the Chinese consumer going to save
the world? Are state-owned enterprises national champions or zombies? Have we reached the end of
"Cheap China"? Can China innovate? Is business still dominated by personal connections? Are markets or
the state in control? Does Chinese culture impede or support organizational effectiveness? Are Chinese
dragons at your door? Will the finance and property sectors implode? Is the Chinese model sustainable, or
will it end in tears? On all these issues there is ill-informed "noise", and an abundance of partisan
interpretations. The purpose of this book, therefore, is to provide an even-handed analysis of the key issues
that will shape the threats and opportunities arising from China’s development in the next decade. It cannot
resolve the competing claims made. However, it does provide the reader with the ideas and the sources of
evidence needed to understand and to make well thought-out judgments as China continues to evolve.
Financial Accounting for Executives and MBAs - Paul J. Simko 2016-11-20
Complete MBA For Dummies - Kathleen Allen 2007-12-26
Your guide to understanding the basics of an MBA Want to get an MBA? The Complete MBA For Dummies,
2nd Edition, is the practical, plain-English guide that covers all the basics of a top-notch MBA program,
helping you to navigate today’s most innovative business strategies. From management to entrepreneurship
to strategic planning, you’ll understand the hottest trends and get the latest techniques for motivating
employees, building global partnerships, managing risk, and manufacturing. This fun, easy-to-access guide
is full of useful information, tips, and checklists that will help you lead, manage, or participate in any
business at a high level of competence. You’ll find out how to use databases to your advantage, recognize
and reward your employees, analyze financial statements, and understand the challenges of strategic
planning in a global business environment. You’ll also learn the basic principals of accounting, get a grip on
the concepts behind stocks and bonds, and find out how technology has revolutionized everything from

Operations Management - Michael Lewis 2003
Describes the key concepts of operations management, covering such topics as planning and control, the
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locations within market spaces; designing infrastructure to manage network congestion; leveraging
intermodalism for operational flexibility; leveraging techniques for costing, pricing, and revenue
management; using tracking technology for decisionmaking; maintaining regulatory compliance in
operations; and managing environmental stewardship. Paying particular attention to the influence of the
logistical constraints of time, physical space, and location, the book reveals the key role of transportation in
strategic and tactical decision-making. The book uses mathematical techniques such as the theory of
capacity management, the microeconomics of costing and pricing, risk management, linear optimization,
productivity measurement, queueing theory, and complex scheduling. The book also uses real-world
problems with their actual marketplace constraints in technology, geography, and government regulations
to provide an applied context to the techniques examined. Applies the latest analytical techniques to
address real-world situations domestically and internationally, from industry and government,
demonstrating the interplay between business and government, and planning vs day-to-day operations
Includes case studies that demonstrate the opportunities and constraints regarding how workable solutions
to an operations management problem can be structured Includes learning aids such as chapter objectives,
in-depth discussion of techniques, and key points made in prose, mathematically, and diagrammatically
The McGraw-Hill 36-Hour Course: Operations Management - Linda Brennan 2010-09-17
Take a crash course in boosting operational efficiency! Whether a business manufactures trucks, delivers
packages, or sells coffee, it lives and breathes on its operations. Without exception. Ensuring smooth,
efficient processes is a challenging task--but the rewards are immense. The McGraw-Hill 36-Hour Course:
Operations Management puts you on the fast track to bolstering and managing the effectiveness of your
organization’s operations. Complete with exercises, self-tests, and an online final exam, this virtual
immersion course in operations management teaches you how to: Evaluate and measure existing systems’
performance Use quality management tools like Six Sigma and Lean Production Design new, improved
processes Define, plan, and control costs of projects Take this in-depth course on operations management
and put your vision into action. This is the only book on the syllabus. Class begins now!
Financial & Managerial Accounting for MBAs - Thomas R. Dyckman 2020

manufacturing to marketing. Discover how to: Know and respond to your customers’ needs Handle budgets
and forecasts Recruit and retain top people Establish and run employee teams Use Sarbanes-Oxley to your
company’s advantage Negotiate with the best of them Build long-term relationships with clients Avoid
common managerial mistakes Improve cash flow Market your products and services Make the most of your
advertising dollar Once you know what an MBA knows, the sky’s the limit. Read The Complete MBA For
Dummies, 2nd Edition, and watch your career take off!
Microeconomics for MBAs - Richard B. McKenzie 2016-07-18
A sophisticated yet non-technical introduction to microeconomics for MBA students, now in its third edition.
Managers Not MBAs - Henry Mintzberg 2005-06-02
In this sweeping critique of how managers are educated and how, as a consequence, management is
practiced, Henry Mintzberg offers thoughtful and controversial ideas for reforming both. “The MBA trains
the wrong people in the wrong ways with the wrong consequences,” Mintzberg writes. “Using the
classroom to help develop people already practicing management is a fine idea, but pretending to create
managers out of people who have never managed is a sham.” Leaders cannot be created in a classroom.
They arise in context. But people who already practice management can significantly improve their
effectiveness given the opportunity to learn thoughtfully from their own experience. Mintzberg calls for a
more engaging approach to managing and a more reflective approach to management education. He also
outlines how business schools can become true schools of management.
Transportation Operations Management - Darren Prokop 2022-03-25
Transportation Operations Management provides the analytical tools and industry-wide context necessary
to understand and address the critical real-world problems in transportation operations and planning that
shippers, carriers, and third-party logistics providers face every day. The book examines operational
problems from all transportation modes—air, motor carrier, water vessel, pipeline, and rail—to show how
these interact in the real world of today’s carriers and shippers. The book also outlines and analyzes key
issues such as designing efficient domestic and international transportation networks; choosing optimal
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