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Software Process Improvement and Capability Determination - Rory
O'Connor 2011-05-20
This book constitutes the refereed proceedings of the 11th International
Conference on Software Process Improvement and Capability
Determination, SPICE 2011, held in Dublin, Ireland, in May/June 2011.
The 15 revised full papers presented and 15 short papers were carefully
reviewed and selected from numerous submissions. The papers are
organized in topical sections on process modelling and assessment,
safety and security, medi SPICE, high maturity, implementation and
improvement.
Cybernetics and Systems - Sergio Barile 2018-12-07
Society is now facing challenges for which the traditional management
toolbox is increasingly inadequate. Well-grounded theoretical
frameworks, such as systems thinking and cybernetics, offer general
level interpretation schemes and models that are capable of supporting
understanding of complex phenomena and are not impacted by the
passage of time. This book serves the knowledge society to address the
complexity of decision making and problem solving in the 21st century
with contributions from systems and cybernetics. A multi-disciplinary
approach has been adopted to support diversity and to develop inter- and
trans-disciplinary knowledge within the shared thematic of problem
solving and decision making in the 21st century. Its conceptual thread is
cyber/systemic thinking, and its realisation is supported by a wide
network of scientists on the basis of a highly participative agenda. The
book provides a platform of knowledge sharing and conceptual
frameworks developed with multi-disciplinary perspectives, which are
useful to better understand the fast changing scenario and the
complexity of problem solving in the present time.
PMP Exam Prep - Rita Mulcahy 2018
Offering hundreds of sample questions, thought-provoking exercise, and
critical time-saving tips, this book will help you pass the PMP exam on
your first try. Will teach you tricks of the trade for passing the exam and
help you identify gaps in your knowledge.
Construction and Building Research - Carmen Llinares-Millán
2014-01-31
Many areas of knowledge converge in the building industry and
therefore research in this field necessarily involves an interdisciplinary
approach. Effective research requires strong relation between a broad
variety of scientific and technological domains and more conventional
construction or craft processes, while also considering advanced
management processes, where all the main actors permanently interact.
This publication takes an interdisciplinary approach grouping various
studies on the building industry chosen from among the works presented
for the 2nd International Conference on Construction and Building
Research. The papers examine aspects of materials and building systems;
construction technology; energy and sustainability; construction
management; heritage, refurbishment and conservation. The information
contained within these pages may be of interest to researchers and
practitioners in construction and building activities from the academic
sphere, as well as public and private sectors.
Construction Extension to the PMBOK® Guide - Project Management
Institute 2016-09-01
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) provides generalized project management guidance applicable to
most projects most of the time. In order to apply this generalized
guidance to construction projects, the Project Management Institute has
developed the Construction Extension to the PMBOK® Guide.This
Construction Extension provides construction-specific guidance for the
project management practitioner for each of the PMBOK® Guide
Knowledge Areas, as well as guidance in these additional areas not found
in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental
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management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure, discussing the
principles in each of the Knowledge Areas rather than discussing the
individual processes. This approach broadens the applicability of the
Construction Extension by increasing the focus on the “what” and “why”
of construction project management. This Construction Extension also
includes discussion of emerging trends and developments in the
construction industry that affect the application of project management
to construction projects.
Managing Change in Organizations - Project Management Institute
2013-08-01
Managing Change in Organizations: A Practice Guide is unique in that it
integrates two traditionally disparate world views on managing change:
organizational development/human resources and
portfolio/program/project management. By bringing these together,
professionals from both worlds can use project management approaches
to effectively create and manage change. This practice guide begins by
providing the reader with a framework for creating organizational agility
and judging change readiness.
The Standard for Risk Management in Portfolios, Programs, and Projects
(RUSSIAN) - Project Management Institute Project Management Institute
2022-02-03
This is an update and expansion upon PMI's popular reference, The
Practice Standard for Project Risk Management. Risk Management
addresses the fact that certain events or conditions may occur with
impacts on project, program, and portfolio objectives. This standard will:
identify the core principles for risk management; describe the
fundamentals of risk management and the environment within which it is
carried out; define the risk management life cycle; and apply risk
management principles to the portfolio, program, and project domains
within the context of an enterprise risk management approach It is
primarily written for portfolio, program, and project managers, but is a
useful tool for leaders and business consumers of risk management, and
other stakeholders.
Guida alle conoscenze di gestione progetti. Griglia di riferimento per i
responsabili di progetto e per gli altri ruoli professionali di project
management - Isipm-Istituto Italiano di Project Management
2015-10-21T00:00:00+02:00
1065.101
Project Management. Strumenti e metodi di gestione nelle costruzioni Carlo De Maria 2018-08-29
Questa pubblicazione è stata realizzata per fissare le tematiche
fondamentali del Project Management, emerse durante gli anni di
svolgimento del corso didattico universitario omonimo, svolto presso la
facoltà di Architettura dell’università di Roma “Sapienza”, integrando al
contempo, alcune basilari indicazioni sulle tematiche che sovrintendono
alla governance di una commessa di progettazione e/o costruzione di
opere pubbliche e private. E con riferimento all’odierno dibattito sulle
tecniche di organizzazione e gestione delle commesse nel settore delle
costruzioni, si vuole qui tracciare una linea di condotta sulla
pianificazione e programmazione dei suoi processi attuativi, riportando
tutte le problematiche ad una condotta gestionale ottimale, in vista del
conseguimento del . Il presente libro permette quindi al lettore di dare
ordine al quadro complessivo delle procedure di management,
individuando quali sono oggi le tecniche basilari che consentono al
project manager di controllare l’evoluzione di una commessa, avendo
estremo riguardo, attenzione e controllo dei tempi, dei costi e
dell’ottimale allocazione delle risorse coinvolte nella commessa acquisita.
A tale scopo, dopo una parte introduttiva di richiamo alla legislazione
vigente ed al quadro delle procedure previste nel campo delle opere
pubbliche, sono illustrate le tecniche di pianificazione e di
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programmazione di una commessa, in vista della ottimizzazione della
gestione del processo edilizio, nel suo complesso.
Handbook of Theory and Practice of Sustainable Development in
Higher Education - Walter Leal Filho 2017-02-24
This Handbook approaches sustainable development in higher education
from an integrated perspective, addressing the dearth of publications on
the subject. It offers a unique overview of what universities around the
world are doing to implement sustainable development (i.e. via
curriculum innovation, research, activities, or practical projects) and how
their efforts relate to education for sustainable development at the
university level. The Handbook gathers a wealth of information, ideas,
best practices and lessons learned in the context of executing concrete
projects, and assesses methodological approaches to integrating the
topic of sustainable development in university curricula. Lastly, it
documents and disseminates the veritable treasure trove of practical
experience currently available on sustainability in higher education.
Business Analysis for Practitioners - Project Management Institute
2015-01-01
Business Analysis for Practitioners: A Practice Guide provides practical
resources to tackle the project-related issues associated with
requirements and business analysis—and addresses a critical need in the
industry for more guidance in this area. The practice guide begins by
describing the work of business analysis. It identifies the tasks that are
performed, in addition to the essential knowledge and skills needed to
effectively perform business analysis on programs and projects.
Practice Standard for Scheduling - Third Edition - Project Management
Institute 2019-05-02
Practice Standard for Scheduling—Third Edition provides the latest
thinking regarding good and accepted practices in the area of scheduling
for a project. This updated practice standard expounds on the
information contained in Section 6 on Project Schedule Management of
the PMBOK® Guide. In this new edition, you will learn to identify the
elements of a good schedule model, its purpose, use, and benefits. You
will also discover what is required to produce and maintain a good
schedule model. Also included: a definition of schedule model; uses and
benefits of the schedule model; definitions of key terms and steps for
scheduling; detailed descriptions of scheduling components; guidance on
the principles and concepts of schedule model creation and use;
descriptions of schedule model principles and concepts; uses and
applications of adaptive project management approaches, such as agile,
in scheduling; guidance and information on generally accepted good
practices; and more.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned
with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project Management Institute
and the Agile Alliance.
Project Management. Metodologie di gestione dei processi edilizi Carlo De Maria 2019-09-17
Questa pubblicazione è stata realizzata per fissare le tematiche
fondamentali del Project Management, emerse durante gli anni di
svolgimento del corso didattico universitario omonimo, svolto presso la
facoltà di Architettura dell’università di Roma “Sapienza”, integrando al
contempo, alcune basilari indicazioni sulle tematiche che sovrintendono
alla governance di una commessa di progettazione e/o costruzione di
opere pubbliche e private. E con riferimento all’odierno dibattito sulle
tecniche di organizzazione e gestione delle commesse nel settore delle
costruzioni, si vuole qui tracciare una linea di condotta sulla
pianificazione e programmazione dei suoi processi attuativi, riportando
tutte le problematiche ad una condotta gestionale ottimale, in vista del
conseguimento del . Il presente libro permette quindi al lettore di dare
ordine al quadro complessivo delle procedure di management,
individuando quali sono oggi le tecniche basilari che consentono al
project manager di controllare l’evoluzione di una commessa, avendo
estremo riguardo, attenzione e controllo dei tempi, dei costi e
dell’ottimale allocazione delle risorse coinvolte nella commessa acquisita.
A tale scopo, dopo una parte introduttiva di richiamo alla legislazione
vigente ed al quadro delle procedure previste nel campo delle opere
pubbliche, sono illustrate le tecniche di pianificazione e di
programmazione di una commessa, in vista della ottimizzazione della
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gestione del processo edilizio, nel suo complesso.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE) - Project Management
Institute Project Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
The Standard for Earned Value Management - Project Management
Institute Project Management Institute 2020-04-13
Earned value management (EVM) is a management methodology for
integrating scope, schedule, and resources; objectively measuring
project performance and progress; and forecasting project outcome. It is
considered by many to be one of the most effective performance
measurement and feedback tools for managing projects. The Standard
for Earned Value Management builds on the concepts for EVM described
in the Practice Standard for Earned Value Management and includes
enhanced project delivery information, by integrating concepts and
practices from the PMBOK® Guide – Sixth Edition and The Agile Practice
Guide. A central theme in this standard is the recognition that the
definition for value in EVM has expanded. While the term retains its
traditional definition in terms of project cost, it embraces current
practice by including the concept of earned schedule. This standard also
integrates hybrid methodologies that blend together historical EVM
concepts with the needs of the agile practitioner, all with an eye towards
aiding the project team in enhancing overall project delivery. This
standard is a useful tool for experienced project management
practitioners who are seeking to expand and update their knowledge of
the field as well as less experienced practitioners who want to learn
other approaches for managing project performance. It provides insight
and detailed explanations of the basic elements and processes of EVM,
and demonstrates how to scale EVM to fit varying project sizes and
situations. This standard includes graphical examples and detailed
explanations that will enable the reader to establish and implement EVM
on projects in almost any environment and of almost every size. When
used together with good project management principles, EVM
methodology will provide a greater return on any project and results that
will directly benefit your organization.
Guide to the Project Management Body of Knowledge (PMBOK(R)
Guide-Sixth Edition / Agile Practice Guide Bundle (JAPANESE) Project Management Institute 2018-05-07
To support the broadening spectrum of project delivery approaches, PMI
is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created
in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business
documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has
been developed as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools
for practitioners and organizations wanting to increase agility. This
practice guide is aligned with other PMI standards, including A Guide to
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the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Practice Standard for Work Breakdown Structures - Third Edition Project Management Institute 2019-06-27
The Work Breakdown Structure (WBS) serves as a guide for defining
work as it relates to a specific project's objectives. This book supplies
project managers and team members with direction for the preliminary
development and the implementation of the WBS. Consistent with A
Guide to the Project Management Body of Knowledge (PMBOK® Guide)Sixth Edition, the WBS Practice Standard presents a standard application
of the WBS as a project management tool. Throughout the book, the
reader will learn what characteristics constitute a high-quality WBS and
discover the substantial benefits of using the WBS in every-day, real-life
situations.
Pmp Exam Prep: Questions, Answers, & Explanations: 1000+ Practice
Questions with Detailed Solutions - Christopher Scordo 2018-03
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March
26, 2018 ***Countless time and money is spent preparing for the PMP®
exam. So why aren't students laser-focused on taking practice exams
before attempting the real thing? Reflects the current PMP exam format
and the PMBOK® Guide - Sixth Edition! The practice tests in this book
are designed to help students adjust to the pace, subject matter, and
difficulty of the real Project Management Professional (PMP) exam.
Geared towards anyone preparing for the exam, all tests include clear
solutions to help you understand core concepts. If you plan on passing
the PMP exam, it's time to test your knowledge. It's time for PMP Exam
Prep - Questions, Answers, & Explanations. Now packed with Over 1,000
realistic PMP sample questions to help you pass the exam on your FIRST
try. In this book: 1000+ detailed PMP exam practice questions including
18 condensed PMP mock exams that can be completed in one hour; 11
Targeted PMBOK Knowledge Area tests, and detailed solution sets for all
PMP questions which include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning based on the latest
PMBOK Guide - Sixth Edition and updated PMP exam format. Includes
FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK
Guide" are marks of Project Management Institute, Inc.]
Identifying and Managing Project Risk - Tom Kendrick 2009-02-27
Winner of the Project Management Institute’s David I. Cleland Project
Management Literature Award 2010 It’s no wonder that project
managers spend so much time focusing their attention on risk
identification. Important projects tend to be time constrained, pose huge
technical challenges, and suffer from a lack of adequate resources.
Identifying and Managing Project Risk, now updated and consistent with
the very latest Project Management Body of Knowledge (PMBOK)®
Guide, takes readers through every phase of a project, showing them
how to consider the possible risks involved at every point in the process.
Drawing on real-world situations and hundreds of examples, the book
outlines proven methods, demonstrating key ideas for project risk
planning and showing how to use high-level risk assessment tools.
Analyzing aspects such as available resources, project scope, and
scheduling, this new edition also explores the growing area of Enterprise
Risk Management. Comprehensive and completely up-to-date, this book
helps readers determine risk factors thoroughly and decisively...before a
project gets derailed.
Guida alla certificazione base di project management in sanità - IsipmIstituto Italiano di Project Management 2009-06-18T00:00:00+02:00
1065.37
Standard for Program Management - Fourth Edition (ITALIAN) 2019-01-01
The Standard for Program Management – Fourth Edition differs from
prior editions by focusing on the principles of good program
management. Program activities have been realigned to program
lifecycle phases rather than topics, and the first section was expanded to
address the key roles of program manager, program sponsor and
program management office. It has also been updated to better align
with PMI's Governance of Portfolios, Programs, and Projects: A Practice
Guide.
Systems, Software and Services Process Improvement - Andreas
Riel 2010-08-19
A typical characterization of EuroSPI is reflected in a statement made by
a c- pany: “. . . the biggest value of EuroSPI lies in its function as a
European knowledge and experience exchange mechanism for SPI and
innovation. ” Since its beginning in 1994 in Dublin, the EuroSPI initiative
has outlined that there is not a single silver bullet to solve SPI issues, but
pmbok-italiano-5-edizione
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that you need to understand a c- bination of different SPI methods and
approaches to achieve concrete benefits. The- fore each proceedings
volume covers a variety of different topics, and at the conf- ence we
discuss potential synergies and the combined use of such methods and proaches. These proceedings contain selected research papers for five
topics: Section I: SPI Tools Section II: SPI Methods Section III: SPI in
SMEs Section IV: Economic Aspects of SPI Section V: The Future of SPI
Section I presents studies on SPI tools. The authors provide an insight
into new tools which can be used for SPI. Willem Bekkers et al. present a
new assessment method and tool for software product management.
Ismael Edrei-Espinosa-Curiel et al. illustrate a graphical approach to
support the teaching of SPI. Paul Clarke and coworkers deal with an
analysis and a tool to help real adoption of standards like ISO 12207 and
they focus on SPI implementation and practices. Esparanca Amengual et
al. present a new team-based assessment method and tool.
PMI-ACP Exam Prep Pmp Exam Prep Over 600 Practice Questions - Andrew Ramdayal
2018-05-14
Passing the exam is no easy task, no matter how many books or videos
you study. You will need to take exam like questions in order to be
prepared for the real test. This book will give you the exam like
experience you need in order to pass the actual exam on your first try.
Almost all PMP exam questions are scenarios, which will test your ability
to choose the best answer. The questions in this book are mostly
scenarios and are formatted just like the actual exam. They will test your
skills and knowledge of selecting the best answer. All questions comes
with a detail explanations of why a choice was correct and why the
others were wrong.
Practice Standard for Project Risk Management - Project
Management Institute 2009-06-01
The Practice Standard for Project Risk Management covers risk
management as it is applied to single projects only. It does not cover risk
in programs or portfolios. This practice standard is consistent with the
PMBOK® Guide and is aligned with other PMI practice standards.
Different projects, organizations and situations require a variety of
approaches to risk management and there are several specific ways to
conduct risk management that are in agreement with principles of
Project Risk Management as presented in this practice standard.
Handbook on Business Process Management 1 - Jan vom Brocke
2014-08-29
Business Process Management (BPM) has become one of the most widely
used approaches for the design of modern organizational and information
systems. The conscious treatment of business processes as significant
corporate assets has facilitated substantial improvements in
organizational performance but is also used to ensure the conformance
of corporate activities. This Handbook presents in two volumes the
contemporary body of knowledge as articulated by the world' s leading
BPM thought leaders. This first volume focuses on arriving at a sound
definition of BPM approaches and examines BPM methods and processaware information systems. As such, it provides guidance for the
integration of BPM into corporate methodologies and information
systems. Each chapter has been contributed by leading international
experts. Selected case studies complement their views and lead to a
summary of BPM expertise that is unique in its coverage of the most
critical success factors of BPM. The second edition of this handbook has
been significantly revised and extended. Each chapter has been updated
to reflect the most current developments. This includes in particular new
technologies such as in-memory data and process management, social
media and networks. A further focus of this revised and extended edition
is on the actual deployment of the proposed theoretical concepts. This
volume includes a number of entire new chapters from some of the
world's leading experts in the domain of BPM.
Guide to the Project Management Body of Knowledge (PMBOK®
Guide)–Sixth Edition (ITALIAN) - 2018-02-26
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been
updated to reflect the latest good practices in project management. New
to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing
how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including
discussion of project management business documents—and information
on the PMI Talent Triangle™ and the essential skills for success in
today's market.
CAPM Exam Prep Seminar - Joseph Phillips 2016-12-05
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companion website and tailored to your project's unique needs. This new
third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more.
The PMBOK® Guide is the primary reference for project management,
and the final authority on best practices—but implementation can quickly
become complex for new managers on large projects, or even
experienced managers juggling multiple projects with multiple demands.
This book helps you stay organized and on-track, helping you ensure
thorough documentation throughout the project life cycle. Adopt PMIendorsed forms for documenting every process group Customize each
form to suit each project's specific needs Organize project data and
implement a repeatable management process Streamline PMBOK®
Guide implementation at any level of project management experience
Instead of wasting time interpreting and translating the PMBOK® Guide
to real-world application, allow PMI to do the work for you: A Project
Manager's Book of Forms provides the PMBOK®-aligned forms you need
to quickly and easily implement project management concepts and
practices.
Project Management - Fabio Nonino 2018-09-18
Contemporary organizations are undertaking increasingly complex
projects in globalized, uncertain and dynamic environments. Proliferation
of international programs, growing and challenging sophistication of
technologies and of projects’ scope, and the increasing number of
stakeholders are only some of the factors that increase or generate
project complexity. Enhancing the understanding of what project
complexity is and delineating the antecedents that increase or generate
complexity can be fundamental steps towards the identification of drivers
that cause complexity and consequences for project management
performance. The PMI® Italian Academic Workshop, organized in 20-21
September 2018 by Sapienza University of Rome and the three Italian
Chapter of the Project Management Institute, has been an event aimed at
supporting participants to develop their researches to a further stage
through in-depth discussions on the topic of project complexity. In
collaboration with the PMI® Italy Chapters.
Investing in Hospitals of the Future - Bernd Rechel 2009
Despite considerable investments in health facilities worldwide, little
systematic evidence is available on how to plan, design and build new
facilities that maximize health gain and ensure that services are
responsive to the legitimate expectations of users. This book brings
together current knowledge about key dimensions of capital investment
in the health sector.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project
Management (ITALIAN) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.

CAPM Exam Prep Seminar Participant Workbook. This workbook is used
in conjunction with our online CAPM Exam Prep course.
La Guida del Sole 24 Ore al Project Management - Stefano Tonchia
2021-06-17T00:00:00+02:00
La nuova edizione della Guida al Project Management, ormai punto di
riferimento sulla gestione dei progetti, ampliata e allineata con gli
standard internazionali. Uno strumento di lavoro, con un approccio
pratico, evidenze e box di approfondimento sulla gestione dei progetti
tecnici ma anche di innovazione organizzativa e gestionale: la
progettazione sviluppo-prodotto, la progettazione dei servizi, la gestione
delle commesse di costruzione e di engineering, la ri-organizzazione
aziendale, l'internazionalizzazione ed il miglioramento delle prestazioni,
la ri-organizzazione nella pubblica amministrazione, la gestione dei
progetti di ricerca e di cooperazione. Completano il testo casi di
eccellenza nel Project Management quali: Alenia Aeronautica, Brovedani,
Danieli, Electrolux, Fincantieri, Finmeccanica, Permasteelisa.
PMP Exam Prep Simplified - Andrew Ramdayal 2021-01-04
This guide will cover the 2021 PMP Exam. This guide includes access to
our e-learning course with over 35 hours of project management
education. This e-learning course will grant you a certificate you can use
to apply for your PMP exam. This guide has over 500 questions and the
e-learning course has over 1000 more questions with over 430 videos.
This guide and course are all you will need to apply and pass your PMP
on the first try.
Project management template. Modelli gestionali standard e
guida pratica per il project manager e per il PMO aziendale, in
linea con il PMBOK 174 guide - Massimo Martinati 2016
Agile Practice Guide (Italian) - Project Management Institute 2018-04
Agile Practice Guide - First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned
with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK(R) Guide) - Sixth Edition, and was
developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Guida alla Certificazione Base di Project Management - Isipm-Istituto
Italiano di Project Management 2013-03-01T00:00:00+01:00
1065.18
Le competenze del project manager: il modello PM-AbC2. Abilità,
conoscenze e capacità - Assirep-Associazione Italiana Responsabili ed
Esperti di Gestione Progetto 2015-11-26T00:00:00+01:00
1065.119
Professione project manager. Guida all'esame di certificazione
PMP® e CAPM® . Nuova edizione 2013 aggiornata agli standard
del PMBOK® Guide Fifth Edition - Massimo Martinati
2015-09-11T00:00:00+02:00
100.750
A Project Manager's Book of Forms - Cynthia Snyder Dionisio 2017-11-21
Essential project management forms aligned to the PMBOK®
Guide—Sixth Edition A Project Manager's Book of Forms is an essential
companion to the Project Management Institute's A Guide to the Project
Management Body of Knowledge. Packed with ready-made forms for
managing every stage in any project, this book offers both new and
experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned
with the PMBOK® Guide, these forms cover all aspects of initiating,
planning, executing, monitoring and controlling, and closing; each form
can be used as-is directly from the book, or downloaded from the
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