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Dealing with Difficult People - Roy Lilley 2022-07-03
Learn how to navigate the bullies, manipulators and complainers who
drive you mad. With example dialogue and techniques, it will help you
navigate tricky situations situations and keep your cool. By
understanding the motives and individual behaviours of difficult people,
you can learn to manage aggression, reduce awkwardness and remain
the better person. This 5th edition of the bestselling Dealing with
Difficult People features practical exercises, useful templates and top
tips you need to get the best out of the worst, including how to deal with
difficult customers, dealing with difficult people in the digital sphere,
advice on beating bullies at their own game and how to deal with a boss
who drives you barmy. The Creating Success series of books... Unlock
vital skills, power up your performance and get ahead with the
bestselling Creating Success series. Written by experts for new and
aspiring managers and leaders, this million-selling collection of
accessible and empowering guides will get you up to speed in no time.
Packed with clever thinking, smart advice and the kind of winning
techniques that really get results, you'll make fast progress, quickly
reach your goals and create lasting success in your career.
Lessons from a Difficult Person - Sarah H. Elliston 2016-12-01

wasting and interruptions, and focus on the priorities that will lead to
success in your job and career. Successful Time Management will give
you the tools to become more efficient and effective. The Creating
Success series of books... Unlock vital skills, power up your performance
and get ahead with the bestselling Creating Success series. Written by
experts for new and aspiring managers and leaders, this million-selling
collection of accessible and empowering guides will get you up to speed
in no time. Packed with clever thinking, smart advice and the kind of
winning techniques that really get results, you'll make fast progress,
quickly reach your goals and create lasting success in your career.
How to Write Reports and Proposals - Patrick Forsyth 2019-07-03
How to Write Reports and Proposals is essential reading for achieving
effective writing techniques. Getting a message across on paper and
presenting a proposal in a clear and persuasive form are vital skills for
anyone in business, and this book provides practical advice on how to
impress, convince and persuade your colleagues or clients. Fully updated
for 2019, this 5th edition now features even more practical exercises,
useful templates, and top tips that will help you to write succinctly and
with impact across different media. How to Write Reports and Proposals
will give you the tools to put over a good case with style. The Creating
Success series of books... Unlock vital skills, power up your performance
and get ahead with the bestselling Creating Success series. Written by
experts for new and aspiring managers and leaders, this million-selling
collection of accessible and empowering guides will get you up to speed
in no time. Packed with clever thinking, smart advice and the kind of
winning techniques that really get results, you'll make fast progress,
quickly reach your goals and create lasting success in your career.
151 Quick Ideas to Deal with Difficult People - Carrie Mason-Draffen
2007-01-01
Presents advice for dealing with difficult individuals in the workplace,
using examples of specific situations along with responses and actions
that can be effective in reducing conflict.
Taking Minutes of Meetings - Joanna Gutmann 2019-06-03
Taking Minutes of Meetings guides you through the entire process of
minute taking: arranging the meeting; writing the agenda; creating the
optimum environment; structuring the meeting and writing notes up
accurately. The often misunderstood role of minute-taker is one of the
most important and powerful in a meeting, and this book will help you
excel at this crucial skill, allowing you to build your career and
credibility. Taking Minutes of Meetings is an easy to read 'dip-in, dip-out'
guide, providing hands-on advice about the sections of a meeting as well
as tips on how to create an agenda, personal preparation, best practice
advice on taking notes and how to improve your accuracy. Fully updated
for 2019, this 5th edition now features even more practical exercises,
useful templates, and top tips, as well as guidance on using technology
effectively and minutes for different types of meetings. The Creating
Success series of books... Unlock vital skills, power up your performance
and get ahead with the bestselling Creating Success series. Written by
experts for new and aspiring managers and leaders, this million-selling
collection of accessible and empowering guides will get you up to speed
in no time. Packed with clever thinking, smart advice and the kind of
winning techniques that really get results, you'll make fast progress,
quickly reach your goals and create lasting success in your career.
Managing Difficult People in a Week: Teach Yourself - David Cotton
2014-01-31
The ability to manage difficult people successfully is crucial to anyone
who wants to advance their career. Written by David Cotton, leading
expert as both a coach and practitioner, this book quickly teaches you
the insider secrets you need to know to in order to successfully manage
difficult people. The highly motivational 'in a week' structure of the book
provides seven straightforward chapters explaining the key points, and

Dealing with Difficult People - Roy Lilley 2022-07-26
Gain essential skills for career development with this pocket guide to
handling the hardest kinds of people, including tricky customers,
challenging co-workers and bad bosses.
Difficult People Made Easy - Eleanor Shakiba 2016
You're a competent professional. You excel at the technical side of your
work. But so far no-one has taught you how to handle difficult people or
toxic team dynamics. That's where this book comes in. Difficult People
Made Easy explains how you need to think and speak when faced with a
difficult colleague. Then it reveals specific words and actions you can
use.
Develop Your Leadership Skills - John Adair 2019-06-03
Develop Your Leadership Skills is leadership guru John Adair's most
accessible title on leadership. This essential pocket guide will boost your
confidence levels, inspire you and guide you on your journey to becoming
a leader of excellence. Acknowledged as a world expert, John Adair offers
stimulating insights into recognizing and developing individual
leadership qualities, acquiring personal authority and, most importantly,
mastering core leadership functions such as planning, communicating
and motivating. Fully updated for 2019, this 4th edition now features
even more practical exercises, useful templates, and top tips to improve
or develop your leadership skills, this guide distils the essence of John
Adair's teaching and provides a framework for becoming an effective
leader. The Creating Success series of books... Unlock vital skills, power
up your performance and get ahead with the bestselling Creating
Success series. Written by experts for new and aspiring managers and
leaders, this million-selling collection of accessible and empowering
guides will get you up to speed in no time. Packed with clever thinking,
smart advice and the kind of winning techniques that really get results,
you'll make fast progress, quickly reach your goals and create lasting
success in your career.
Successful Time Management - Patrick Forsyth 2022-07-03
Successful Time Management is packed with proven tips, tools and
techniques to help you review and assess your time management and
adopt new work practices to improve it. This book includes great timesaving ideas, practical solutions and checklists, plus advice on:
controlling paperwork, organizing your emails, delegating and working
with others, prioritizing to focus on key issues, getting and staying
organized. This fully updated 6th edition features even more practical
exercises, useful templates and top tips to help you minimize timedealing-with-difficult-people-creating-success
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at the end there are optional questions to ensure you have taken it all in.
There are also cartoons and diagrams throughout, to help make this book
a more enjoyable and effective learning experience. So what are you
waiting for? Let this book put you on the fast track to success! Sunday:
Understanding and preventing difficult behaviour Monday: Developing
your skills for managing difficult people Tuesday: More advanced skills
for managing difficult people Wednesday: Managing specific types of
difficult behaviour Thursday: Feedback that works and critical
converstions Friday: Managing conflict Saturday: Getting support and
escalating issues
How To Work With Just About Anyone - Lucy Gill 1999-12-24
THREE SIMPLE STEPS FOR TRANSFORMING YOUR WORKPLACE
Every office has them: the ever-complaining colleague...the co-worker
who is constantly late for meetings...the boss who either blows up at you
or blows you off...or the one person who drives everyone else totally
crazy. The problem is, the conventional methods -- like repeated
warnings, threats, and heartfelt discussions -- for dealing with this
negative behavior often don't seem to work. Drawing on a wealth of
professional experience as well as forty years of research, Lucy Gill
exposes the futility of these common practices and replaces them with a
three-step strategy for creating a productive, conflict-free workplace: 1.
Get to the heart of the matter by focusing on what the real problem is. 2.
Determine what problem-solving methods to avoid so that you don't
perpetuate the conflict. 3. Choose a different and even surprising
approach that will solve the problem and keep it solved. Whether you're
just starting out in your career or you already have an office along the
executive corridor, How to Work with Just About Anyone provides the
key to success, satisfaction, and sanity in the workplace.
Psychology, Emotion and Intuition in Work Relationships - Henry Brown
2018-03-05
Psychology, Emotion and Intuition in Work Relationships: The Head,
Heart and Gut Professional highlights the increasing importance of
human relations in professional life. In modern society, all those who
work with or provide services to others are increasingly called upon to be
not just technical experts, but also ‘head, heart and gut professionals’ –
who can work and relate to others with their head, heart, and gut. The
book explains and synthesises these elements in an accessible way,
based on a sound theoretical perspective combined with practical
guidance. The authors address how to manage client expectations; how
to deal with risk, uncertainty and imperfection, as well as how to improve
communication and interpersonal skills. Attention is also given to the
central role of empathy and rapport in professional relationships, while
recognising the need for proper professional boundaries. Psychology,
Emotion and Intuition in Work Relationships will be a valuable guide for
all modern practising and training professionals in a broad range of
fields, including mental health, law, social and healthcare, teaching and
academia, technology, financial and other services – indeed, for anyone
who provides services and has working relationships of any kind.
What Got You Here Won't Get You There - Marshall Goldsmith
2010-09-03
Your hard work is paying off. You are doing well in your field. But there
is something standing between you and the next level of achievement.
That something may just be one of your own annoying habits. Perhaps
one small flaw - a behaviour you barely even recognise - is the only thing
that's keeping you from where you want to be. It may be that the very
characteristic that you believe got you where you are - like the drive to
win at all costs - is what's holding you back. As this book explains, people
often do well in spite of certain habits rather than because of them - and
need a "to stop" list rather than one listing what "to do". Marshall
Goldsmith's expertise is in helping global leaders overcome their
unconscious annoying habits and become more successful. His one-onone coaching comes with a six-figure price tag - but in this book you get
his great advice for much less. Recently named as one of the world's five
most-respected executive coaches by Forbes, he has worked with over
100 major CEOs and their management teams at the world's top
businesses. His clients include corporations such as Goldman Sachs,
Glaxo SmithKline, Johnson and Johnson and GE.
How to Manage Difficult People - Alan Fairweather 2014
Dealing with difficult people - from awkward customers at work to
irritating neighbours at home - is a challenge many people face on a dayto-day basis. This book will show you how to: - Defuse and deal with
difficult customers, both on the phone and face to face; - Manage
problems with colleagues in the workplace, including a manipulative
boss; - Handle difficult day-to-day interactions with any people we come
into contact anywhere; - Identify and manage behaviours which can turn
dealing-with-difficult-people-creating-success

a person into a 'problem';Improve necessary listening and
communication skills; - Increase self confidence and develop rapport
building skills. This book contains some proven techniques for managing
yourself as well as managing difficult people. If you gain a better
understanding of yourself, build your confidence and use these
techniques, then you'll make your life a whole lot easier.
Decision Making and Problem Solving - John Adair 2019-07-03
In Decision Making and Problem Solving, leadership guru John Adair
provides the techniques and insights you need to find solutions, spark
creativity and confidently make the right decisions. Fully updated for
2019, this 4th edition now features even more practical exercises, useful
templates, and top tips to provide a clear framework that can generate
ideas and inspire confidence in your team - so you can spot the solution
in every problem, and create ideas to rival even the best strategists. The
Creating Success series of books... Unlock vital skills, power up your
performance and get ahead with the bestselling Creating Success series.
Written by experts for new and aspiring managers and leaders, this
million-selling collection of accessible and empowering guides will get
you up to speed in no time. Packed with clever thinking, smart advice
and the kind of winning techniques that really get results, you'll make
fast progress, quickly reach your goals and create lasting success in your
career.
Coping with Difficult People - Robert M. Bramson 1982
Based on many years of research and observation, Dr. Robert Bramson
identifies the seven personality types that victimize the people around
them and offers six basic steps to coping with each one. Proves that
difficult people may be unavoidable but not unmanageable. Copyright ©
Libri GmbH. All rights reserved.
Managing Difficult People - Marilyn Pincus 2004-10-08
Don't Let Negaholics Rule Your Workplace! As a manager, you're
sandwiched between the pressure of senior executives and the demands
of your own staff memebers. The last thing you need is an unruly
employee whose chronic "negaholic" attitude upsets your office applecart
and affects the morale of your entire staff. Managing Difficult People
gives you the tools you need to cope with all kinds of difficult employees.
From sneaky slackers to resident office tormentors, this handy guide cuts
to the chase, helping you identify and deal with specific personality types
such as The Bully, The Complainer or Whiner, The Procrastinator, The
Know-It-All, The Silent Type, The Social Butterfly, The "No People Skills"
Person, The Rookie, The Overly Sensitive Person, and The Manipulator.
Perfect Phrases for Dealing with Difficult People: Hundreds of
Ready-to-Use Phrases for Handling Conflict, Confrontations and
Challenging Personalities - Susan Benjamin 2007-09-06
Perfect Phrases for the Right Situation, Every Time Whether it's hiring
employees or creating teams, the Perfect Phrases series has the tools for
precise, effective communication in any situation. With Perfect Phrases
books, you have all the phrases you need to get things done, right at your
fingertips!
Dealing with Difficult People - Roy C. Lilley 2006
Dealing with Difficult People looks at individual behaviour, what drives it
and how to cope with it. It explains how to recognize and understand
difficult people and their actions as a means to resolve problematic
situations and awkward issues. A practical, accessible book, it is
essential reading for managers looking to improve performance, sales
people looking to win more business and for anyone who has to deal with
difficult colleagues or the public.
How to Deal with Stress - Stephen Palmer 2010-04-03
Straightforward, easy to read and highly practical, How to Deal with
Stress puts the reader back in charge of their life and shows how to
manage stress calmly and efficiently. Written by two internationallyrecognized experts in the field of stress management, the book shows
how to identify the underlying causes of stress before setting out a clear
plan to manage both the causes of stress and their effects. How to Deal
with Stress is crammed with invaluable tips on topics such as time
management, exercise, nutrition and relaxation techniques. It offers not
just a structured plan to manage stress but is also a practical handbook
for both home and office, to dip into for quick advice, should the need
arise.
Develop Your Leadership Skills - John Adair 2013-03-03
Develop Your Leadership Skills is John Adair's most accessible title on
leadership. Full of exercises and checklists, it will boost your confidence
levels and guide and inspire anyone on their journey to becoming a
leader of excellence. Acknowledged as a world expert, John Adair offers
stimulating insights into recognizing and developing individual
leadership qualities, acquiring personal authority and, most importantly,
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mastering core leadership functions such as planning, communicating
and motivating. Suitable for anyone who wishes to improve or develop
their leadership skills, this guide distills the essence of John Adair's
teaching and provides a framework for becoming an effective leader.
Zen and the Art of Dealing with Difficult People - Mark
Westmoquette 2021-12-14
This is a unique guide to coping with challenging people using practical
Zen and mindfulness tools. It helps readers explore their reactions, break
free from knee-jerk response patterns and see if these people may in fact
prove to be useful teachers in life – troublesome Buddhas. This is a guide
to applying the teachings of mindfulness and Zen to the troublesome or
challenging people in our lives. Perhaps you can see there’s often a
pattern to your behaviour in relation to them and that it often causes
pain – perhaps a great deal of pain. The only way we can grow is by
facing this pain, acknowledging how we feel and how we’ve reacted, and
making an intention or commitment to end this repeating pattern of
suffering. In this book, Mark Westmoquette speaks from a place of
profound personal experience. A Zen monk, he has endured two lifechanging traumas caused by other people: his sexual abuse by his own
father; and his stepfather’s death and mother’s very serious injury in a
car crash due to the careless driving of an off-duty policeman. He
stresses that by bringing awareness and kindness to these relationships,
our initial stance of “I can’t stand this person, they need to change” will
naturally shift into something much broader and more inclusive. The
book makes playful use of Zen koans – apparently nonsensical phrases or
stories – to help jar us out of habitual ways of perceiving the world and
nudge us toward a new perspective of wisdom and compassion.
Working with Difficult People - Muriel Solomon 2002-03-01
Everyone's work day is filled with them--people who frustrate, impede,
maneuver, undermine, plot, connive, and whine. This top
communications consultant details specific techniques for handling all of
them. Easy-to-follow scenarios for every situation are featured in this
handy guide.
People Strategy - Jack Altman 2021-04-08
Learn to unlock the potential of your employees and colleagues with this
definitive resource for people management People Strategy: How to
Invest in People and Make Culture Your Competitive Advantage provides
readers with a powerful framework in which to develop high-performing
teams, increase employee motivation, and use data to build an inviting
and effective company culture. Author Jack Altman, cofounder and CEO
of Lattice, an award-winning HR and performance management platform,
shows you how to: Establish the values that will form the bedrock of your
organization Develop feedback processes that help employees feel heard,
supported, and equipped to succeed Monitor the breadth and depth of
employee engagement in your company Use the data and insights
created by your People Strategy to drive business results Perfect for
executives, managers, and human resource professionals, People
Strategy also belongs on the bookshelves of anyone with even an interest
in how to develop, nurture, and unlock the potential of their employees
and colleagues.
Powerful Phrases for Dealing with Difficult People - Renee Evenson
2013-10-15
The key to a harmonious work environment is not by working among
people with similar personalities whom you never clash with. Instead,
learning to interact effectively with difficult coworkers is essential for
success. Most of us are going to work today with individuals who at times
come across as incompetent, lazy, spotlight-hugging, whiny, or
backstabbing. Then, tomorrow we go to work with them again and again.
Like it or not, the bulk of our waking hours are spent with people at
work--people who can grate on our nerves. Communications expert
Renee Evenson thoroughly explains how anyone can learn how to
confront head-on the difficult situations that can arise when dealing with
these personalities, before they fester and spread. In Powerful Phrases
for Dealing with Difficult People, Evenson shares practical and easy-touse tactics such as: Thirty common personality traits, behaviors, and
workplace scenarios along with the phrases that work best with each
Nonverbal communication skills to back up your words Sample dialogues
that demonstrate how phrasing improves interactions A five-step process
for moving from conflict to resolution “Why This Works” sections that
provide detailed explanations Button-pushing situations are going to
come up today at work--and tomorrow too. Don’t let them rent space
inside of you and turning everything to mold. Instead, choose to deploy
simple phrases to regain control and resolve conflicts. When you do, you,
your colleagues, and your company will be all the better for it!
Improve Your Communication Skills - Alan Barker 2019-06-03
dealing-with-difficult-people-creating-success

Better communication skills will have a direct impact on your career
development. Improve Your Communication Skills is your practical guide
to effective communication in business. This fully updated 5th edition
now features a handy self-assessment tool to help you profile your own
preferred communication style, even more practical exercises, useful
checklists and top tips, as well as content on influencing others and
managing difficult conversations. This book provides vital guidance on
improving your conversations, building rapport, giving effective
presentations, writing excellent reports and networking successfully.
With the help of Improve Your Communication Skills, you will be able to
get your message across - every time. The Creating Success series of
books... Unlock vital skills, power up your performance and get ahead
with the bestselling Creating Success series. Written by experts for new
and aspiring managers and leaders, this million-selling collection of
accessible and empowering guides will get you up to speed in no time.
Packed with clever thinking, smart advice and the kind of winning
techniques that really get results, you'll make fast progress, quickly
reach your goals and create lasting success in your career.
Managing Difficult People in a Week - David Cotton 2010-11-26
" ?The ability to manage difficult people successfully is crucial to anyone
who wants to advance their career. Written by David Cotton, leading
expert as both a coach and practitioner, this book quickly teaches you
the insider secrets you need to know to in order to successfully manage
difficult people. The highly motivational `in a week? structure of the book
provides seven straightforward chapters explaining the key points, and
at the end there are optional questions to ensure you have taken it all in.
There are also cartoons and diagrams throughout, to help make this book
a more enjoyable and effective learning experience. So what are you
waiting for? Let this book put you on the fast track to success! Sunday:
Understanding and preventing difficult behaviour Monday: Developing
your skills for managing difficult people Tuesday: More advanced skills
for managing difficult people Wednesday: Managing specific types of
difficult behaviour Thursday: Feedback that works and critical
converstions Friday: Managing conflict Saturday: Getting support and
escalating issues? "
Difficult People: Dealing With Difficult People At Work - Colin Smith
2016-03-15
Wouldn't it be nice if you could get through your work day without ever
encountering difficult personalities? Unfortunately, we can't usually pick
our coworkers or our customers, which means at some point you're
bound to find yourself in difficult relationships with people who are hard
to deal with. While you can't change difficult people, you can learn to
communicate effectively and to diffuse interpersonal conflict before it
starts. “Difficult People: Dealing With Difficult People At Work” will give
you the skills you need to deal with difficult people at work and provide
you with the tools you need to overcome the obstacles to working with
challenging people. Written by an expert in interpersonal relationships,
“Difficult People: Dealing With Difficult People At Work” is an easy-toread guide that makes dealing with difficult people at work much easier
whether the people in question are coworkers, supervisors or customers.
This book covers a broad range of topics and will: • Teach you how to
deal with difficult conversations to avoid conflict and resolve differences
productively • Improve your communication skills at work, so that you
can get your point across to difficult people and gain understanding of
their points of view • Give you strategies for dealing with anger and
stress to make coping with difficult people easier and ensure that you
don't lose your cool • Provide insight into the types of personalities that
you're likely to encounter with difficult people at work • Supply you with
tools that you can use to resolve conflict when it does arise The
knowledge, insight, skills and tools you'll gain from, “Difficult People:
Dealing With Difficult People At Work” will help you in your current role
at work and with coping with difficult people as you advance in your
career. The lessons you'll learn for managing interpersonal conflict and
navigating difficult relationships can transform every aspect of life,
helping you communicate effectively with friends and family as well. Stop
dreading every encounter with those difficult personalities around the
office and become a better leader and peer. Download, “Difficult People:
Dealing With Difficult People At Work” today!
Working with Difficult People, Second Revised Edition - Amy Cooper
Hakim 2016-12-06
A revised edition of the classic guide on how to best resolve conflict in
today's technologically advanced workplace. Your work day is filled with
them--people who frustrate, impede, maneuver, undermine, plot,
connive, and whine. This indispensable guide details specific techniques
for handling all of them, with easy-to-follow scenarios for every situation.
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Updated and revised to reflect modern issues including technology,
generation gaps, and language barriers, this guide describes 10 kinds of
culprits, from tyrants and bullies (regular and cyber) to the pushy and
presumptuous to connivers and camouflagers; and offers helpful
strategies and phrases for diffusing workplace tensions and effectively
resolving conflicts.
Dealing With Difficult People In A Week - Naomi Langford-Wood
2012-07-06
The ability to deal with difficult people is crucial to anyone who wants to
advance their career. Written by Brian Salter and Naomi Langford-Wood,
leading experts on dealing with difficult people as both coaches and
practitioners, this book quickly teaches you the insider secrets you need
to know to in order to overcome the barriers presented by difficult
colleagues or customers. The highly motivational 'in a week' structure of
the book provides seven straightforward chapters explaining the key
points, and at the end there are optional questions to ensure you have
taken it all in. There are also cartoons and diagrams throughout, to help
make this book a more enjoyable and effective learning experience. So
what are you waiting for? Let this book put you on the fast track to
success!
Developing Assertiveness Skills for Health and Social Care
Professionals - Annie Phillips 2021-12-17
Want to communicate clearly, honestly and directly, without avoidance or
resorting to manipulative or aggressive behaviour? Learn how to be
assertive and explore its advantages as the primary tool of effective
communication skills in healthcare settings. If you work in health or
social care as a manager or clinician, deal with people on a daily basis,
and need these dealings to be thoughtful, effective and stress free, this is
the book for you. It teaches you how to understand and alleviate barriers
to effective communication, manage the stresses and conflicts, and
develop the effective clinical, people and management skills you need to
navigate successfully through a career in healthcare. It challenges the
reader to re-construct their approach to communication and present
themselves more confidently whilst encouraging investment in their
personal and professional development. This highly practical guide, and
its companion volume Developing Leadership Skills for Health and Social
Care Professionals are essential tools for all health and social care
professionals wanting to develop relationships with their colleagues,
patients and clients including clinicians, practice managers, nurses,
midwives, general practitioners, therapists, doctors, dieticians,
psychological therapists, paramedics and health visitors.
How to Manage People - Michael Armstrong 2019-06-03
From bestselling author Michael Armstrong comes a new edition of the
business staple, How to Manage People. Providing valuable insight into
the skills required to be an effective manager, this one-stop guide to
people management will help you get the best from your staff through
motivation, reward and leadership. Fully updated for 2019, this 4th
edition now features even more practical exercises, useful templates, and
top tips, alongside advice on managing virtual teams, enhancing
employee engagement and managing conflict. Essential reading for
anyone who wants to get the best from their teams, How to Manage
People distils the essence of good management into one handy, easy-touse book. The Creating Success series of books... Unlock vital skills,
power up your performance and get ahead with the bestselling Creating
Success series. Written by experts for new and aspiring managers and
leaders, this million-selling collection of accessible and empowering
guides will get you up to speed in no time. Packed with clever thinking,
smart advice and the kind of winning techniques that really get results,
you'll make fast progress, quickly reach your goals and create lasting
success in your career.
Difficult People - Lisette Larkins 2011
For most of us, difficult people are the bane of our existence. They annoy
us, they throw us off balance, they test our patience, and—to one degree
or another—they provoke reactions that are decidedly unhealthy. But it is
also true that difficult people (DPs) mirror our own dysfunctional mental
states and provide us with wonderful opportunities to understand
ourselves, heal ourselves, and learn to live in the moment. Lisette
Larkins realized the positive aspect of dealing with difficult people when
she was providing care for a late-stage Alzheimer’s patient. Through
daily interactions with a DP, Larkins began a personal journey of
exploration that ultimately led to spiritual awakening. In Difficult People:
A Gateway to Enlightenment, Larkins shares her journey and guides
readers in reaching a “chronic state of well-being.”
Dealing with Difficult People - Roy Lilley 2010-01-01
Dealing with difficult people can make life impossible. The workplace is
dealing-with-difficult-people-creating-success

inhabited by a wide variety of people and it can sometimes be difficult to
get on with them as well as get on with your work. However by
understanding difficult people and the things they do, the problematic
situations and awkward issues can be resolved.Dealing with Difficult
People looks at individual behaviour, what drives it and how to cope with
it. Roy Lilley covers every angle including: recognizing the seven types of
difficult person, what conflict is and how to handle it, handling
aggressive people, motivating lazy colleagues, dealing with difficult
customers and handling complaints.A practical, accessible book, it is
essential reading for managers looking to improve performance, sales
people looking to win more business and for anyone who has to deal with
difficult colleagues or the public.
Secrets of Dealing with Difficult People - Mark Lauderdale MD
2010-09-17
As a psychiatrist and therapist I often talk to people who are feeling
frustrated and stressed by a difficult person in their life – a difficult
relationship, difficult people at work, difficult employees, difficult
neighbours and difficult family members. Unlike other books, this 201page book shows you a tested step-by-step problem-solving method to
help you calmly and confidently create the positive change you want
when dealing with difficult people.
Getting Along - Amy Gallo 2022-09-13
Named one of "22 new books…that you should consider reading before
the year is out" by Fortune A research-based, practical guide for how to
handle difficult people at work. Work relationships can be hard. The
stress of dealing with difficult people dampens our creativity and
productivity, degrades our ability to think clearly and make sound
decisions, and causes us to disengage. We might lie awake at night
worrying, withdraw from work, or react in ways we later regret—rolling
our eyes in a meeting, snapping at colleagues, or staying silent when we
should speak up. Too often we grin and bear it as if we have no choice.
Or throw up our hands because one-size-fits-all solutions haven't worked.
But you can only endure so much thoughtless, irrational, or malicious
behavior—there's your sanity to consider, and your career. In Getting
Along, workplace expert and Harvard Business Review podcast host Amy
Gallo identifies eight familiar types of difficult coworkers—the insecure
boss, the passive-aggressive peer, the know-it-all, the biased coworker,
and others—and provides strategies tailored to dealing constructively
with each one. She also shares principles that will help you turn things
around, no matter who you're at odds with. Taking the high road isn't
easy, but Gallo offers a crucial perspective on how work relationships
really matter, as well as the compassion, encouragement, and tools you
need to prevail—on your terms. She answers questions such as: Why
can't I stop thinking about that nasty email?! What's behind my problem
colleague's behavior? How can I fix things if they won't cooperate? I've
tried everything—what now? Full of relatable, sometimes cringe-worthy
examples, the latest behavioral science research, and practical advice
you can use right now, Getting Along is an indispensable guide to
navigating your toughest relationships at work—and building
interpersonal resilience in the process.
How to Deal With Difficult People - Gill Hasson 2014-10-29
DON’T LET PROBLEM PEOPLE GET TO YOU! Whether it’s a manager
who keeps moving the goal posts, an uncooperative colleague, negative
friend, or critical family member, some people are just plain hard to get
along with. Often, your immediate response is to shrink or sulk, become
defensive or attack. But there are smarter moves to make when dealing
with difficult people. This book explains how to cope with a range of
situations with difficult people and to focus on what you can change. This
book will help you to: Understand what makes difficult people tick and
how best to handle them Learn ways to confidently stand up to others
and resist the urge to attack back Develop strategies to calmly navigate
emotionally-charged situations Deal with all kinds of difficult people –
hostile, manipulative and the impossible Know when to choose your
battles, and when to walk away Why let someone else’s bad attitude ruin
your day? How to Deal With Difficult People arms you with all the tools
and tactics you need to handle all kinds of people – to make your life less
stressful and a great deal easier.
Dealing With Difficult People - Dr. Rick Brinkman 2006-04-07
Explains how to: Identify 10 bothersome behaviors and deal successfully
with each of them Understand why people become difficult Use
sophisticated techniques to neutralize whining, negativity, attacks,
tantrums and more Cultivate the nine "take-charge" skills that prevent
people from becoming difficult
The Art and Science of Dealing with Difficult People - David Brown
2011-10-01
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Difficult People provides readers with skills drawn from an
understanding of the basic fundamentals of human behavior.
Handling Difficult People - John Townsend 2009-04
Let's face it, hard as we try, none of us can avoid contact with difficult
people in life. Some people just seen to make life hard for everyone,
causing conflict and stress wherever they are. Often they aren't even
aware of their effect on others around them, including you! Bestselling
author and noted relationship expert, Dr. John Townsend, will help you
better understand what makes "button pushers" act the way they do and why it is so easy for you to allow them to bring out the worst feelings
and reactions in you. He challenges you to take personal responsibility
and stop responding to difficult people in ways that just don't work! He
then offers a whole new repertoire of responses, including specific
guidance on healthier attitudes, self-control, and verbal scripts, which
will allow you to interact and negotiate with "crazy-makers" on a brand
new level. No, you can't always avoid difficult people, but in learning to
relate with them more effectively, you'll discover that you are becoming
more and more the person God has created you to be.

In The Art and Science of Dealing with Difficult People, David Brown
pinpoints the seven principles of relationship building that are crucial to
creating a successful working environment. Brown breaks down each
principle by providing easy to understand instructions and universally
applicable management skills. Brown’s philosophy is to approach work
place discord as a problem from both a managerial and lower level
perspective. He offers advice on how to treat employees, while at the
same time asking leaders to reflect and make self-adjustments which will
facilitate a more efficient work space. Readers will gain a deeper
understanding of how their employees view management personnel,
what leadership skills are most effective, and how to ensure two-way
communication. Using Brown’s tried and true tools, anyone can learn to
focus on how to motivate, establish trust, and form a psychological
contract. Numerous case studies throughout allow readers to observe the
concrete application of Brown’s suggestions in real-life scenarios and
complex situations, such as mergers and staff integration, information
management, and more. In addition, The Art and Science of Dealing with
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